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GENOA CHARTER TOWNSHIP BOARD
Regular Meeting
October 19, 2026 

6:30 p.m. 

AGENDA

Call to Order:

Invocation: 

Pledge of Allegiance:

Roll Call:

Call to the Public (Public comment must be addressed to the Chairperson and will be limited to three minutes 
per person) *: 

Approval of Consent Agenda: 

1) Payment of Bills: October 19, 2026

2) Request to approve the October 5, 2026 meeting minutes

Approval of Regular Agenda: 

3) Consideration of a recommendation for approval of an environmental impact assessment related to the site
plan for a proposed parking lot expansion for Schultz Outfitters. The property is located at 5776 East Grand
River Avenue, south side of Grand River Avenue west of Dorr Road. The request is petitioned by MITTS
LLC.

4) Presentation from Rahmberg, Stover and Associates regarding the findings and recommendations of the
Township Compensation Study; to approve a motion to receive and file the final report; and to authorize the
adoption of the proposed salary ranges, including a framework for annual cost-of-living or market
adjustments to be made utilizing ongoing guidance and input from the consulting vendor.

5) Consideration of a request to create a part-time Human Resources Specialist position, including backup
support for payroll and shared HR services, and transition planning for human resources coverage.

Items for Discussion:

6) Discussion regarding future road projects.

Correspondence 
Member Updates
Board Comments 
Adjournment 

*Citizen’s Comments- In addition to providing the public with an opportunity to address the Township Board at the beginning of the meeting,
an opportunity to comment on individual agenda items may be offered by the Chairman as they are presented.
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BOARD PACKET

CHECK REGISTERS FOR TOWNSHIP BOARD MEETING

MEETING DATE: October 19, 2026

All information below through October 14, 2026

October 9, 2026 Bi Weekly Payroll - GENOA TOWNSHIP ONLY 61,641.71$  
OPERATING EXPENSES ROADS (261C2) 2,904.50$  
OPERATING EXPENSES SAD (264CK) 3,428.96$  
OPERATING EXPENSES PARKS AND REC (270CK) 5,039.00$  
OPERATING EXPENSES OAK POINTE (592FN) 5,699.85$  
OPERATING EXPENSES LAKE EDGEWOOD (593FN) 4,983.34$  
TOWNSHIP GENERAL EXPENSES 203,751.96$  

TOTAL 287,449.32$  

\\file-srv\UserShares\Denise\Board\Board Packets 2026\Cover Page Board Packets 2026 10/14/2026 DMS

Packet Page 2



Packet Page 3



Packet Page 4



Packet Page 5



Packet Page 6



Packet Page 7



Genoa Charter Township Board Meeting
October 5, 2026
Unapproved Minutes

1 

GENOA CHARTER TOWNSHIP BOARD
Regular Meeting
October 5, 2026

MINUTES

Call to Order

Supervisor Spicher called the regular meeting of the Genoa Charter Township Board to order at 
6:30 pm at the Township Hall. 

Invocation

Supervisor Spicher led the invocation for the Board and the members of the public.

Pledge of Allegiance

The Pledge of Allegiance was recited.

Roll Call

The following members were present constituting a quorum for the transaction of business: 
Kevin Spicher, Candie Hovarter, Robin Hunt, Bill Reiber, Rick Soucy, Jodi Valenti, and Todd 
Walker. 

Also present was Township Manager Kelly VanMarter and five people in the audience.

Call to the Public

The call to the public was opened at 6:31 pm. 

Mr. Jeff Dhaenens of 5494 Sharp Drive hopes that if the moratorium is approved this evening,
there will be an opportunity to allow for a reasonable conversation to happen. There are projects 
coming up that personally affect him and he cannot do anything until the Master Plan is 
complete.

The call to the public was closed at 6:33 pm.

Approval of Consent Agenda: 

Moved by Soucy, supported by Walker, to approve the consent agenda as presented. The 
motion carried unanimously. 

1. Payment of Bills: October 5, 2026

2. Request to approve the September 21, 2026 regular meeting minutes.
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Approval of Regular Agenda

Moved by Hunt, supported by Valenti, to approve the regular agenda as presented. The motion 
carried unanimously.

3. Consideration of Resolution 261005 for a six-month extension of the Temporary
Moratorium on the review and approval of rezoning applications in order to allow for 
updates to the Master Plan and Future Land Use Map. (Roll Call)

Ms. VanMarter stated the Planning Commission has requested staff to reach out to some of the 
residents who filled out the survey to ask them for more clarification on how they responded to 
certain questions. 

Mr. Reiber questioned if the people who were going to be contacted were people who did not fill 
out the survey completely. Ms. VanMarter stated they will be contacting everyone who provided 
an email address to ask them if they correctly understood the questions regarding the South 
Latson Area.

Ms. Hunt stated this is an important issue and it is worth adding an additional six months to the 
moratorium. Mr. Walker stated it is best to get it right.

It was noted this moratorium cannot be extended past these additional six months.

Moved by Soucy, supported by Hovarter, to approve Resolution 261005 for a six-month 
extension of the Temporary Moratorium on the acceptance, review, processing, and approval of 
rezoning applications as authorized by Resolution 251006B to provide additional time for public 
engagement and clarification of the previous community survey results and to complete the 
updated of the Township Master Plan and future Land Use Map. The motion carried
unanimously with a roll call vote. (Reiber – yes; Hunt – yes; Valenti – yes; Hovarter – yes; 
Walker – yes; Soucy – yes; Spicher – yes)

Member Updates

Mr. Reiber asked if there was a pre-planning meeting with Peacemakers. Ms. VanMarter stated 
it was held last week. Mr. Reiber stated he advised that he was very interested in attending that 
meeting and he was not sent any documentation or meeting link. Ms. VanMarter will provide 
information from that meeting to Mr. Reiber.

Mr. Walker stated BAFA will be discussing grants they have been awarded at their next 
meeting.

Board Comments

Mr. Soucy stated the clerk’s office mailed 6,299 absentee ballots.

Mr. Reiber asked on the status of the 77 acre parcel that is owned by the township. Supervisor 
Spicher stated they have been reviewing and applying for grants.
Mr. Reiber asked when the additional baseline data will be collected for the noise ordinance. 
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Ms. VanMarter stated staff is working with the township attorney on the contract.

Mr. Reiber asked for an update on the wage study. Ms. VanMarter stated staff has received a 
draft of the study and she is providing feedback regarding formatting and typographical errors to 
the contractor. They are gathering and obtaining additional data.  

Ms. VanMarter stated the first meeting in November has been canceled due to the election.

Adjournment

Moved by Walker, supported by Valenti, to adjourn the meeting at 6:59 pm. The motion 
carried unanimously.

Respectfully Submitted,

Patty Thomas
Recording Secretary

Approved: Rick Soucy, Clerk   Kevin Spicher, Supervisor  
  Genoa Charter Township  Genoa Charter Township
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EMORANDUM

TO: Honorable Board of Trustees

FROM: Amy Ruthig, Planning Director

DATE: October 15, 2026

RE: Schultz Outfitters Parking Lot Improvements
5796 E. Grand River Avenue (11-10-400-007) 
Environmental Impact Assessment

Please find attached the project case file for Schultz Outfitters. This project involves a new retail 
business within an existing commercial building including additional parking, waste 
receptacle/enclosure, and landscaping. The property is located at 5776 E. Grand River, south 
side of Grand River Avenue, west of Dorr Road. The request is petitioned by Mitts, LLC. The 
property is zoned General Commercial District (GCD).   

The proposed retail business is a permitted use. In order to allow for the new business, additional 
parking is required per the Zoning Ordinance. In order to proceed, the applicant was required to 
obtain Zoning Board of Appeals approval for a parking lot side yard setback which was received at 
the September 15, 2026 meeting. The Planning Commission is to put forth a recommendation to 
the Township Board on the environmental impact assessment and deposition of the site plan. The 
project was heard before the Planning Commission on October 13, 2026 and the Commission 
recommended approval of the environmental impact assessment and approved the site plan. Based 
on the recommendation from the Planning Commission I offer the following for your consideration: 

Subject Property
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ENVIRONMENTAL IMPACT ASSESSMENT   Moved by _______________, supported by _______________ to 
APPROVE the Environmental Impact Assessment dated August 19, 2026 for proposed parking lot expansion 
and site improvements for Schultz Outfitters located at 5776 E. Grand River Avenue with the following 
conditions:   

1. Outdoor storage, sales or displays is prohibited.
2. The entrance and exit signs shall comply with the township’s sign ordinance.

If you should have any questions, please feel free to contact me. 

Best Regards, 

Amy Ruthig 
Planning Director 
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9 additonal parking spaces are proposed as well as

8 banked parking spaces to meet zoning ordinance requirements for parking. A dumpster enclosure is

proposed for the southeast corner of the site.
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GENOA TOWNSHIP PLANNING COMMISSION
Public Hearing

October 13, 2026

MINUTES

Call to Order

Pledge of Allegiance

Roll Call

Approval of the Agenda

Moved The motion 
carried unanimously

Declaration of Conflict of Interest:

Call to the Public

OPEN PUBLIC HEARING # 1
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Moved
The motion carried 

unanimously

Moved

The motion carried unanimously

OPEN PUBLIC HEARING # 2
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Moved 
The motion carried 

unanimously
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Moved 

The motion carried unanimously.

Administrative Business:

Moved 
The motion carried unanimously.
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Tetra Tech 
3497 Coolidge Road, East Lansing, MI 48823 

Tel 517.316.3930   Fax 517.484.8140    www.tetratech.com 

October 5, 2026 
 
Ms. Amy Ruthig 
Genoa Township 
2911 Dorr Road 
Brighton, MI 48116 
 
Re: Schultz Outfitters 

Site Plan Review No. 2 
 
Dear Ms. Ruthig: 
 
Tetra Tech conducted a review of the site plan submittal for Schultz Outfitters last dated September 18, 2026. The site 
plan was prepared by Desine Inc on behalf of Mitts LLC. The development is located on 0.74 acres south of Grand 
River Avenue 1,000 feet west of Dorr Road. The Petitioner is proposing a parking lot expansion. The proposed site 
includes pavement improvements and a new dumpster enclosure. 
 
We have reviewed the revised site plan, and the petitioner has satisfactorily addressed our previous comments. We 
have no further engineering related concern with the proposed site plan. Please call or email if you have any 
questions. 
 
 
Sincerely,  
 
 
 
Sydney Streveler, EIT 
Civil Engineering Group 
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October 2, 2026 
 
Bobby Foster, Planner 
Genoa Charter Township  
2911 Dorr Rd. 
Brighton, MI  48116 
 
RE: Schultz Outfitters 

5776 E. Grand River Ave. 
Howell, 48843 
Site Plan Review 

 
Dear Bobby: 
 
The Brighton Area Fire Department has reviewed the above-mentioned site plan.  The plans 
were received for review on September 22, 2026 and the drawings are dated September 18, 
2026. The project is based on proposed re-occupancy of an existing building.  The site plan is for 
additional parking and a new dumpster enclosure.  The plan review is based on the 
requirements of the International Fire Code (IFC) 2024 edition.  
 
All previous comments have been addressed, and the Knox Padlocks have been ordered.  BAFA 
has no further comments on the project. 

 
If you have any questions about the comments on this plan review please contact me at 
810-229-6640. 
 
Cordially, 

 
Rick Boisvert, CFPS 
Fire Marshal 
 
cc:  Amy Ruthig (amy@genoa.org) 
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         August 19, 2026 
 

Schultz Outfitters – 5776 East Grand River – Site Plan  
 

 

Schultz Outfitters 
5776 EAST GRAND RIVER 

Genoa Township, Michigan 
Site Plan Application 

 
 
 
 

IMPACT ASSESSMENT 
 
 

 
 

Property Owner / Applicant: 
MITTS, L.L.C. 

5796 East Grand River 
Howell, Michigan 48843 

 
 
 

Prepared by: 
DESINE INC. 

2183 Pless Drive 
Brighton, Michigan 48114 
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Schultz Outfitters – 5776 East Grand River – Site Plan  
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Schultz Outfitters – 5776 East Grand River – Site Plan  
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Schultz Outfitters – 5776 East Grand River – Site Plan  
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MEMORANDUM

TO:   Board of Trustees 

FROM: Kevin Spicher, Supervisor 
 
DATE:  10-14-2026 
  
RE:  Wage Study 

 

The much-anticipated Wage Study is complete, and will be presented to the board 
tonight by Jeff Rahmberg of Rahmberg, Stover & Associates. 

The attached study covered all 7 elected members of the Board of Trustees, as well 
as the 13 employee positions filled when the study was commissioned. 

A total of 11 municipalities were surveyed.  Each was chosen based upon a “similar” 
combination of several attributes:  population, physical size, level of services 
provided and geographic proximity.  While no any 1 municipality is exactly like 
another, casting a broad net provided significant valuable data to insure Genoa 
Township wages are competitive in the current marketplace for each of these 
positions.  Having an overall staff salary scale construction at 100.8% of the midpoint 
represents an exceptional value to the taxpayers of Genoa Township.  Salaries are 
increasingly the most important component to both attracting and retaining a high 
quality workforce.  It is also important to note that health insurance plan was 
deemed to be “competitive with the market.”  Healthcare benefits are easily the #2 
factor in attracting and retaining employees.  

RS&A created a clear “Stepped Salary Structure” to help determine future 
compensation levels of any position, based on a number of factors, to include: 
responsibility shouldered, experience, education requirements and performance. 

Given the ongoing changes to the assessing department necessitated by the 
retirement of 2 long term employees, this data will be crucial in establishing wage 
benchmarks for the incoming replacements. 

We look forward to the presentation and likely interaction with Mr. Rahmberg as we 
consider the acceptance and filing of the final report.       
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© Rahmberg, Stover & Associates, LLC

  

Genoa Township
Compensation Study

 

Final Report

September, 2026

For more information contact:
Jeffrey C. Rahmberg
Rahmberg, Stover & Associates, LLC
Telephone: 248.798-8929
Jeff.Rahmberg@rahmbergstover.com
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Project Overview 

© Rahmberg, Stover & Associates. LLC 2

The purpose of the project was to provide Genoa Township with a compensation review to ensure the 

compensation programs are sufficiently competitive and internally equitable to enable Genoa Township to attract, retain, 

and motivate qualified staff.

Project Activities

The project included the following key activities:

1. Collected and reviewed relevant information, including current pay levels provided to Township employees and elected 

officials, position salary ranges, job descriptions, organization chart, and health insurance benefits provided to staff.

2. Developed an understanding of the job duties, responsibilities, and requirements of each position under study through 

an analysis of existing job descriptions. 

3. Identified targeted set of municipalities, developed and distributed custom surveys, and compiled salary and benefits 

data for the jobs under study. Compiled additional salary data from the Michigan Municipal League (MML) survey 

database, a Livingston County Wage Study, and supplemental market data for the IT / Facilities Director from 

published surveys (Appendix B). The market analysis data (i.e., survey results) is included in Appendix A. The elected 

officials market analysis data (i.e., survey results) is included in Appendix C. The benefits market analysis (i.e., survey 

results) is included in Appendix H. 

4. Prepared a comparative market analysis and evaluated Genoa Township current staff pay levels and position salary 

ranges (see Appendix D).
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Project Overview 

© Rahmberg, Stover & Associates. LLC 3

5. Developed a proposed updated salary structure and salary step schedule (see Appendices E and F). 

6. Developed recommended position grade placements in the proposed salary structures and prepared a proposed salary 

structure analysis for Genoa Township (see Appendix G).

7. Developed recommendations related to implementing and administering the proposed salary structure.

8.  Prepared this final project report.
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Observations & Recommendations 

© Rahmberg, Stover & Associates. LLC 5

Market Analysis Results

Market composites were calculated for each position, combining position salary range midpoints and incumbent salary 

levels to maximize the value of the data. Based upon the market composite data, Genoa Township’s “overall pay relationship” 

to the market is as follows: 

  Genoa Township Salary Range Midpoints vs. Market Composites  100.8% 

Based on this market analysis, Genoa Township’s current salary range midpoints are essentially at the middle of the 

market. Note: This percentage reflects the midpoint of the salary ranges, not the actual pay of incumbent employees. 

Appendix D provides comparative analysis details per position.

Proposed Salary Structure 

Utilizing the market analysis results, a proposed updated salary structure was developed. The proposed salary structure 
(see Appendix E) includes:

13 pay grades

Consistent 10.0% differentials between grades

A step schedule was developed (see Appendix F) to facilitate ongoing salary increase decision-making and movement 

through the salary ranges. Ten (10) progression steps were established for each grade with consistent 3.0% step differentials, 

yielding 30.48% range widths that are aligned with the overall range widths reported by the surveyed organizations. 
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Observations & Recommendations 

© Rahmberg, Stover & Associates. LLC 6

Genoa Township positions have been placed in the grades of the salary structure based upon the market analysis results 

and internal equity considerations (see Appendix G).

Appendix G compares the proposed salary ranges to the market composite levels for each position. The overall pay 

relationships between the proposed salary ranges and the market are as follows:

Genoa Township Proposed Salary Range Midpoints vs. Market Composites  102.1% 

The proposed salary structure places the midpoint of Genoa Township’s salary ranges at the “middle of the market.” 

Note: The midpoint is the salary level generally expected for an employee who is fully competent and established in the 

position. Less experienced staff salary levels are generally below the salary range midpoint and highly experienced staff salary 

levels are typically above the salary range midpoint.

Elected Officials Market Analysis

The pay levels for Genoa Township’s elected officials are:

   Clerk   $67,254

   Treasurer  $67,254

Supervisor  $68,512

   Trustee  $246.64 per diem
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Observations & Recommendations 

© Rahmberg, Stover & Associates. LLC 7

As shown in Appendix C, the survey asked participating townships to identify the Clerk, Treasurer, and Supervisor 

positions as either full-time or part-time. For purposes of this compensation comparison, these designations are understood to 

reflect the appropriate level of time commitment associated with each elected office, rather than an employment classification. 

Using a standard 40 hour work week as a point of comparison, eight of the nine surveyed townships reported a Clerk workload 

commensurate with approximately 40 hours per week, seven reported a Treasurer workload commensurate with approximately 

40 hours per week, and four reported a Supervisor workload commensurate with approximately 40 hours per week. Seven of 

the nine townships indicated a stipend for Trustees, while two of the nine townships indicated a “per meeting” pay structure.

Based upon the market survey results (see Appendix C), the Genoa Township’s elected officials pay levels appear

reasonable. The Township should continue to monitor “the market” on an ongoing basis to assure the appropriate level of 

alignment with the elected officials pay levels of other municipalities.

Benefits Market Analysis Results

The survey conducted of other municipalities also included: 

Type of Health Insurance Plan

Annual Employee Contribution to Health Insurance

Appendix H includes the data details from the survey of other municipalities. The survey results appear to indicate that

the health insurance plan provided to staff and required staff contributions are competitive with the market. 

Packet Page 53



Observations & Recommendations 

© Rahmberg, Stover & Associates. LLC 8

Implementation

We would recommend that Genoa Township adopt the proposed salary structure. As the compiled market data analysis 

reflects 2025-2026 data, the pay structure should be updated by 2.5% for 2026-2027. Note: 2.5% is consistent with salary 

structure adjustment data reported in the 2026-2027 Annual Salary Budget Survey published by World at Work. To implement 

the proposed salary structure, the most cost-effective approach is for staff to be placed in the grade aligned with his/her 

position and on the “step closest but not less than” his/her current salary level.

Pay Administration

On an annual basis, Genoa Township should review and update the pay ranges by applying a “percentage increase 

factor” to the salary structure aligned with increases to salary schedules in the market. For 2027-2028, we would recommend 

Genoa Township update the 2026-2027 salary structure by 2.5% effective April 1, 2027.

Staff should be eligible annually for the salary structure increase as well as a step increase depending upon staff 

performance and the financial resources of Genoa Township.

New hires should be placed in the pay schedules in the grades corresponding to their positions and on the steps 

consistent with their qualifications and experience. New hire step placement decisions should also consider the step placements 

of current staff and their experience levels to assure equity.
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Observations & Recommendations 

© Rahmberg, Stover & Associates. LLC 9

If Genoa Township establishes a new position, or the responsibilities of an existing position change appreciably, an 

updated job description should be developed and pay data compiled of similar positions in comparable organizations. The new 

position/revised position should be placed in the pay grade in alignment with the pay levels of comparable organizations and 

internal equity considerations. 
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Appendix A: Market Analysis 

TOWNSHIP POSITIONS
Township Manager Brighton City Manager  - -  - - $158,600 7  - -

Brighton Township Township Manager  - -  - - $158,316 2,080

Fenton Township Operations Manager/Deputy Clerk  - -  - - $112,000 2,340

Hartland Township Township Manager $92,174 $140,350 $144,000 7 2,080

Howell City Manager  - -  - - $132,766 7  - -

Milford Township Township Manager  - -  - - $140,000 1,950

Northville Township Township Manager  - -  - - $173,766 2,080

Scio Township Operations Director $101,574 $140,602  - - 2,080

White Lake Township Supervisor  - -  - -  - - 1,950

n 1 1 6

Mean $92,174 $140,350 $151,241

Median $92,174 $140,350 $151,158

Genoa Township $126,306 $189,460 $147,500

HOURS PER 
YEAR

PARTICIPANT JOB TITLEPARTICIPANT
ACTUAL 
ANNUAL 
SALARY

GENOA TOWNSHIP JOB TITLE
Minimum Maximum

ANNUAL SALARY 
RANGE
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Appendix A: Market Analysis

© Rahmberg, Stover & Associates. LLC 12

Assessor (Level 3) Brighton City Assessor  - -  - - $85,475 7  - -

Brighton Township Assessor  - -  - - $110,825 2,080

Fenton Township Assessor  - -  - - $86,000 2,340

Green Oak Township Assessor  - -  - - $97,222 2,080

Hartland Township Assessor $69,574 $105,937  - - 2,080

Howell City Assessor  - -  - - $75,206 7  - -

Marion Township Assessor  - -  - - $89,981 4,7  - -

Northville Township Contracted through WCA Assessing  - -  - -  - -  - -

Oceola Township Assessor  - -  - - $133,515 4,7  - -

Scio Township Assessor (Level 3) $83,945 $116,200 $103,242 2,080

White Lake Township Assessor $92,927 $107,107 $110,319 1,950

n 3 3 9

Mean $82,149 $109,748 $99,087

Median $83,945 $107,107 $97,222

Genoa Township $87,435 $131,153 $105,420

Deputy Assessor Brighton City Deputy Assessor  - -  - - $63,315 7  - -

Brighton Township Assistant Assessor  - -  - - $75,483 2,080

Fenton Township Deputy Assessor $57,200 $74,880  - - 2,080

Green Oak Township Assistant Assessor  - -  - - $70,013 2,080

Hartland Township Assistant Assessor $42,168 $64,220  - - 1 1,976

Marion Township Deputy Assessor  - -  - - $62,130 4,7  - -

Northville Township Contracted through WCA Assessing  - -  - -  - -  - -

Oceola Township Deputy Assessor  - -  - - $67,850 4,8  - -

Scio Township Assistant Assessor (Level 3)  - -  - - $78,000 1 1,560

n 2 2 6

Mean $49,684 $69,550 $69,465

Median $49,684 $69,550 $68,932

Genoa Township $69,962 $104,944 $84,500

HOURS PER 
YEAR

PARTICIPANT JOB TITLEPARTICIPANT
ACTUAL 
ANNUAL 
SALARY

GENOA TOWNSHIP JOB TITLE
Minimum Maximum

ANNUAL SALARY 
RANGE
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Planning Director Brighton Township Planner  - -  - - $104,747 2,080

Fenton Township Zoning Administrator  - -  - - $90,000 2,340

Grand Blanc Charter Township Planning Director or City Planner  - -  - - $87,340 6 2,080

Green Oak Township Planning and Zoning Administrator  - -  - - $92,602 2,080

Hartland Township Planning Director $69,574 $105,937  - - 2,080

Highland Township Planning Director $73,846 $97,737 $92,333 1,950

Marion Township Zoning Administrator  - -  - - $77,126 4,7  - -

Northville Township Planner  - -  - - $125,866 2,080

Oceola Township Zoning Administrator  - -  - - $85,696 4,7  - -

Scio Township Planning services are contracted  - -  - -  - -  - -

White Lake Township Community Development Director $93,381 $111,919  - - 1,950

n 3 3 8

Mean $78,934 $105,198 $94,464

Median $73,846 $105,937 $91,167

Genoa Township $69,962 $104,944 $86,000

IT / Facilities Director Brighton Township Contracted out  - -  - -  - -  - -
Hartland Township Contracted through VC3, minor IT handled by Township 

Manager and Finance Director
 - -  - -  - -  - -

Northville Township IT and Communications (ITaC) Director  - -  - - $159,888 2,080

Scio Township Contracted  - -  - -  - -  - -

White Lake Township Maintenance Worker $52,756 $64,129  - - 1,950

n 0 0 0

Mean  - -  - -  - -

Median  - -  - -  - -

Genoa Township $63,089 $94,648 $79,000

HOURS PER 
YEAR

PARTICIPANT JOB TITLEPARTICIPANT
ACTUAL 
ANNUAL 
SALARY

GENOA TOWNSHIP JOB TITLE
Minimum Maximum

ANNUAL SALARY 
RANGE
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Zoning Official Brighton City Zoning Administrator  - -  - - $72,570 7  - -

Brighton Township see Planner  - -  - -  - -  - -

Hartland Township Zoning Official $39,998 $60,902  - - 4 1,248

Highland Township Zoning Administrator $49,955 $62,986 $53,606 1,950

Howell City Planning & Zoning  - -  - - $68,080 7  - -

Milford Township Building/Zoning Official - Contracted  - -  - -  - -  - -

Scio Township Contracted  - -  - -  - -  - -

White Lake Township Building Official $86,514 $100,694  - - 1,950

n 2 2 3

Mean $44,977 $61,944 $64,752

Median $44,977 $61,944 $68,080

Genoa Township $57,208 $85,812 $69,500

Appraiser Brighton Township Assessing Clerk  - -  - - $22.75 2 2,080

Grand Blanc Charter Township Assessor/Appraiser (Level II MCAO) $28.56 $30.31 6 2,080

Hartland Township Property Appraiser $19.23 $29.28  - - 1,976

Oceola Township Assistant Assessor  - -  - - $29.62 7  - -

Scio Township Residential Assessor (Level 2) $22.78 $31.53  - - 5  - -

White Lake Township Appraiser II $33.87 $38.41  - - 2 1,950

n 4 4 2

Mean $26.11 $32.38 $26.19

Median $25.67 $30.92 $26.19

Genoa Township $22.94 $34.42 $28.55

HOURS PER 
YEAR

PARTICIPANT JOB TITLEPARTICIPANT
ACTUAL 
ANNUAL 
SALARY

GENOA TOWNSHIP JOB TITLE
Minimum Maximum

ANNUAL SALARY 
RANGE
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Deputy Clerk Brighton Township Deputy Clerk  - -  - - $32.69 2 2,080

Fenton Township Election Coordinator $22.78 $27.61  - - 2 2,080

Grand Blanc Charter Township Deputy Clerk  - -  - - $39.90 6 2,080

Green Oak Township Deputy Clerk  - -  - - $35.22 2 2,080

Hartland Township Deputy Clerk $20.29 $30.89  - - 1,976

Highland Township Deputy Clerk $27.85 $37.87 $31.35 2 1,950

Howell City Deputy Clerk  - -  - - $29.25 5,7  - -

Marion Township Deputy Clerk  - -  - - $30.59 7  - -

Milford Township Senior Deputy Clerk $30.11 $38.54 $36.68 2 1,950

Northville Township Deputy Clerk  - -  - - $48.54 2 2,080

Oceola Township Deputy Clerk  - -  - - $32.42 7  - -

Scio Township Deputy Clerk $33.65 $36.54 $36.18 2 2,080

White Lake Township Deputy Clerk  - -  - - $45.89 2 1,950

n 5 5 11

Mean $26.94 $34.29 $36.25

Median $27.85 $36.54 $35.22

Genoa Township $22.94 $34.42 $27.80

Clerk's Assistant Brighton Township Clerk's Assistant  - -  - - $22.75 2 2,080

Grand Blanc Charter Township Office Clerk 1 (entry level), Clerk's Office $20.05 $24.19 $23.64 6 2,080

Green Oak Township Elections Coordinator  - -  - - $28.85 2 2,080

Hartland Township Clerk's Assistant $16.65 $29.28  - - 1,976

Highland Township Clerk Office Coordinator $21.16 $27.85 $22.00 2 1,950

Milford Township Deputy Clerk $27.37 $34.01 $33.35 2 1,950

Northville Township Clerk Associate $23.51 $32.32  - - 2 2,080

White Lake Township Clerk II $24.19 $27.51  - - 2 1,950

n 6 6 5

Mean $22.16 $29.19 $26.12

Median $22.34 $28.57 $23.64

Genoa Township $21.04 $31.56 $26.00

HOURS PER 
YEAR

PARTICIPANT JOB TITLEPARTICIPANT
ACTUAL 
ANNUAL 
SALARY

GENOA TOWNSHIP JOB TITLE
Minimum Maximum

ANNUAL SALARY 
RANGE
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Deputy Treasurer Brighton Township Deputy Treasurer  - -  - - $33.26 2 2,080

Fenton Township Deputy Treasurer $27.90 $33.60  - - 2 2,080

Grand Blanc Charter Township Deputy Treasurer $31.25 $34.62 $32.50 4,6 2,080

Green Oak Township Deputy Treasurer  - -  - - $31.58 2 2,080

Hartland Township Deputy Treasurer $21.34 $32.50  - - 1,976

Highland Township Deputy Treasurer $27.85 $37.87 $32.62 2 1,950

Howell City Deputy Treasurer  - -  - - $31.50 7  - -

Marion Township Deputy Treasurer  - -  - - $29.75 7  - -

Milford Township Senior Deputy Treasurer $30.11 $38.54 $38.54 2 1,950

Oceola Township Deputy Treasurer  - -  - - $30.42 7  - -

Scio Township Deputy Treasurer $29.81 $33.08 $32.22 2 2,080

White Lake Township Deputy Treasurer  - -  - - $45.89 2 1,950

n 6 6 10

Mean $28.04 $35.04 $33.83

Median $28.86 $34.11 $32.36

Genoa Township $22.94 $34.42 $28.55

Treasurer's Assistant Brighton Township Treasurer's Assistant  - -  - - $24.38 2 2,080

Green Oak Township Treasury Assistant  - -  - - $22.88 2 2,080

Hartland Township Treasurer's Assistant $16.65 $25.35  - - 1,976

Highland Township Treasurer Office Coordinator $21.16 $27.85 $22.00 2 1,950

Marion Township Treasurer's Assistant  - -  - - $29.03 7  - -

Northville Township Treasury Associate $21.54 $29.36  - - 2 1,248

White Lake Township Treasurer Accounting Clerk $36.63 $40.79  - - 2 1,950

n 4 4 4

Mean $24.00 $30.84 $24.57

Median $21.35 $28.61 $23.63

Genoa Township $19.36 $29.04 $24.20

ACTUAL 
ANNUAL 
SALARY

GENOA TOWNSHIP JOB TITLE
Minimum Maximum

ANNUAL SALARY 
RANGE HOURS PER 

YEAR
PARTICIPANT JOB TITLEPARTICIPANT

Packet Page 62



Appendix A: Market Analysis

© Rahmberg, Stover & Associates. LLC 17

Planning Coordinator Brighton Township (see Planner)  - -  - -  - -  - -

Grand Blanc Charter Township Office Clerk 2, Building/Planning Department $21.90 $26.28  - - 6 2,080

Hartland Township Planner $30.30 $42.58  - - 2 1,976

Highland Township (see - Zoning Official)  - -  - -  - -  - -

Milford Township Planning Coordinator $24.88 $31.85 $28.15 2 1,950

Northville Township Planning Associate $23.51 $32.32  - - 2 2,080

Scio Township Admin. Clerk/Planning Coordinator $22.78 $31.53 $32.56 2 2,080

White Lake Township Building Specialist $33.87 $38.41  - - 2 1,950

n 5 5 2

Mean $25.39 $32.08 $30.36

Median $23.51 $31.85 $30.36

Genoa Township $21.04 $31.56 $25.55

Accounts Payable / Payroll Clerk Brighton Township Accountant  - -  - - $42.99 2 2,080

Green Oak Township Bookkeeper  - -  - - $22.84 2 2,080

Hartland Township Finance Clerk $20.29 $30.89  - - 1,976
Highland Township Bookeeping Assistant 

Payroll / HR Admin Assistant
$22.22 $29.26 $23.75 2 1,248

Milford Township Accounting Clerk $24.88 $31.85 $28.15 2 1,950

Northville Township Human Resources Specialist  - -  - - $35.36 2 2,080

Scio Township Finance Assistant (also Utility Billing) $25.06 $34.69 $30.82 2 2,080

White Lake Township Assistant Finance Director $38.71 $45.95  - - 2 1,950

n 5 5 6

Mean $26.23 $34.53 $30.65

Median $24.88 $31.85 $29.49

Genoa Township $21.04 $31.56 $27.00

HOURS PER 
YEAR

PARTICIPANT JOB TITLEPARTICIPANT
ACTUAL 
ANNUAL 
SALARY

GENOA TOWNSHIP JOB TITLE
Minimum Maximum

ANNUAL SALARY 
RANGE
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Bookkeeper Brighton Township (see Accountant)  - -  - -  - -  - -

Fenton Township Accounting Coordinator $25.59 $31.29  - - 2 2,080

Grand Blanc Charter Township Accountant $26.94 $28.58 $26.94 6 2,080

Green Oak Township Accounting Lead  - -  - - $34.62 2 2,080

Hartland Township Finance Director $33.45 $50.93  - - 2 2,080

Highland Township Accountant $37.87 $50.12 $42.20 2 1,950

Northville Township Accountant  - -  - - $32.69 2 2,080

White Lake Township Elections Specialist $32.74 $35.26  - - 2 1,950

n 2 2 3

Mean $26.27 $29.94 $31.42

Median $26.27 $29.94 $32.69

Genoa Township $21.04 $31.56 $26.00

HOURS PER 
YEAR

PARTICIPANT JOB TITLEPARTICIPANT
ACTUAL 
ANNUAL 
SALARY

GENOA TOWNSHIP JOB TITLE
Minimum Maximum

ANNUAL SALARY 
RANGE

Packet Page 64



Appendix A: Market Analysis

© Rahmberg, Stover & Associates. LLC 19

Administrative Assistant Brighton Township Assistant to the Manager  - -  - - $36.13 2 2,080

Brighton City Receptionist/General Clerical  - -  - - $21.01 5,7  - -

Grand Blanc Charter Township Office Clerk 2 $21.90 $26.28  - - 6 2,080

Green Oak Township Administrative Assistant  - -  - - $26.45 2 2,080

Hartland Township Receptionist $15.92 $23.00  - - 1,530

Highland Township Several Positions Averaged (Full-time) $24.74 $32.55 $23.82 1,668

Highland Township Several Positions Averaged (Part-time) $22.22 $29.24  - -  - -

Howell City Receptionist/General Clerical  - -  - - $22.68 7  - -

Marion Township Receptionist/General Clerical  - -  - - $31.31 7  - -

Milford Township Senior Executive Assistant $30.11 $38.54 $30.11 2 1,950
Northville Township Fire Associate/Police Associate/Clerk Associate

Finance Associate/Public Services Associate
$21.54 $29.38  - - 2 1,248

Oceola Township Receptionist/General Clerical  - -  - - $22.50 7  - -

Scio Township Administrative Assistant $25.07 $34.69 $32.70 2 2,080

White Lake Township Executive Secretary $32.74 $35.26  - - 2 1,950

n 7 7 7

Mean $23.45 $30.06 $25.78

Median $22.22 $29.38 $23.82

Genoa Township $19.36 $29.04 $24.55 3

Highlighted data excluded from n, mean, and median calculations.

Footnotes:
1 Annual salary calculated using total hours worked.
2 Hourly rate calculated using total hours worked.
3  Salary calculated using average of all incumbents.
4  Annual salary calculated using 2,080 hours.
5  Hourly rate calculated using 2,080 hours.
6  Data obtained from 2025/2026 MMLWage and Salary Survey; Region 1, population range: 15,000 - 32,000
7  Data obtained from 2026 Livingston County Wage Study

HOURS PER 
YEAR

PARTICIPANT JOB TITLEPARTICIPANT
ACTUAL 
ANNUAL 
SALARY

GENOA TOWNSHIP JOB TITLE
Minimum Maximum

ANNUAL SALARY 
RANGE
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Append ix B: IT /  Facilit ie s  Directo r Supp lem en ta l Marke t  Da ta

Appendix B:

 Elected 
Officials Market Analysis 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Genoa Township 
Market Analysis
Data Updated to:  June, 2026

50th %
Survey No. No. Base

Position Source Title Match Orgs. Inc. Scope Salary

IT / Facilities Director GN0020 Computer Operations Specialist II (Senior) 57 143 Midwest; All Organizations $74,946
GN0020 Computer Operations Specialist II (Senior) 8 8 Midwest; Number of FTEs, Up to 100.0 $86,678
GN0020 Computer Operations Specialist II (Senior) 10 14 Michigan; All Organizations $73,124
GN0020 Desktop/Computer Support Specialist 185 579 Midwest; All Organizations $70,960
GN0020 Desktop/Computer Support Specialist 20 64 Michigan; All Organizations $70,049
GN0020 Facilities Supervisor 230 473 Midwest; All Organizations $72,896
GN0020 Facilities Supervisor 35 66 Michigan; All Organizations $77,908
GN0020 Facilities Supervisor 5 5 Michigan; Number of FTEs, Up to 100.0 $77,794
GN0020 Facilities Supervisor 14 32 Detroit Michigan Area; All Organizations $81,894
GN0020 Maintenance Supervisor I 424 800 Midwest; All Organizations $80,300
GN0020 Maintenance Supervisor I 117 132 Midwest; Number of FTEs, Up to 100.0 $73,010
GN0020 Maintenance Supervisor I 58 109 Michigan; All Organizations $74,377
GN0020 Maintenance Supervisor I 17 40 Detroit Michigan Area; All Organizations $84,856
GN0001 PC Technician, Senior 12 35 Michigan $70,078
GN0001 PC Technician, Senior 6 24 Detroit Metro Area $72,574
GN0001 Facilities Supervisor (Single Location) 55 157 Michigan $87,484
GN0001 Facilities Supervisor (Single Location) 33 73 Detroit Metro Area $88,971
GN0001 Grounds Supervisor/Manager 5 12 Detroit Metro Area $76,812

Market Composite $77,268
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Appendix C: Elected  Officia ls  Marke t  
Analysis

 

ELECTED OFFICIAL PARTICIPANT CURRENT BASE 
PAY

PAY BASIS (e.g., $100 per 
meeting)

Supervisor Brighton Township $40,481  - -

Fenton Township $75,000 + $9,000 vehicle allowance

Green Oak Township $94,120 *Biweekly pay caluculated 
using 26 weeks

Hartland Township $40,250  - -

Highland Township $95,719 Annually

Milford Township $8,400  - -

Northville Township $36,050 Annual

Scio Township $44,308 Per Year

White Lake Township $117,566 Exempt 

Genoa Township $68,512

Clerk Brighton Township $103,380  - -

Fenton Township $18,000 + $1,800 vehicle allowance

Green Oak Township $103,064 *Biweekly pay caluculated 
using 26 weeks

Hartland Township $86,500  - -

Highland Township $90,933 Annually

Milford Township $98,138  - -

Northville Township $93,786 Annual

Scio Township $105,500 Per Year

White Lake Township $111,688 Exempt 

Genoa Township $67,254
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ELECTED OFFICIAL PARTICIPANT CURRENT BASE 
PAY

PAY BASIS (e.g., $100 per 
meeting)

Treasurer Brighton Township $103,380  - -

Fenton Township $18,000 + $1,800 vehicle allowance

Green Oak Township $98,358 *Biweekly pay caluculated 
using 26 weeks

Hartland Township $80,500  - -

Highland Township $90,933 Annually

Milford Township $98,138  - -

Northville Township $25,750 Annual

Scio Township $95,500 Per Year

White Lake Township $111,688 Exempt 

Genoa Township $67,254

Trustee Brighton Township $9,785  - -

Fenton Township $3,600 $120 per meeting

Green Oak Township $7,930 *Biweekly pay caluculated 
using 26 weeks

Hartland Township $8,200 plus $100 / special meeting

Highland Township $7,344 Annually

Milford Township  - - $250

Northville Township $11,330 Annual

Scio Township $10,500 Per Year

White Lake Township $14,560 Exempt 

Genoa Township  - - per diem - $246.64
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Appendix D: Com para t ive  Analys is

* Market Composite reflects weighted average between Survey Median Salary Range Midpoint and Survey Median Incumbent Salary:

((Salary Range Midpoint x Salary Range "n") + (Incumbent Salary x Incumbent Salary "n") divided by (Salary Range "n" + Incumbent Salary "n")

Minimum Midpoint Maximum Minimum Midpoint Maximum

TOWNSHIP POSITIONS
Township Manager $126,306 $157,883 $189,460 $147,500 $92,174 $116,262 $140,350 1 $151,158 6 $146,173 97.6% 135.8% 108.0%

Assessor $87,435 $109,294 $131,153 $105,420 $83,945 $95,526 $107,107 3 $97,222 9 $96,798 108.4% 114.4% 112.9%

Deputy Assessor $69,962 $87,453 $104,944 $84,500 $49,684 $59,617 $69,550 2 $68,932 6 $66,603 122.6% 146.7% 131.3%

Planning Director $69,962 $87,453 $104,944 $86,000 $78,934 $92,066 $105,198 3 $94,464 8 $93,810 91.0% 95.0% 93.2%

IT / Facilities Director $63,089 $78,869 $94,648 $79,000  - -  - -  - -  - - $77,268  - - $77,268 102.2%  - - 102.1%

Zoning Official $57,208 $71,510 $85,812 $69,500 $44,977 $53,460 $61,944 2 $68,080 3 $62,232 102.1% 133.8% 114.9%

Appraiser $47,715 $59,654 $71,594 $59,384 $53,394 $58,854 $64,314 4 $54,465 2 $57,391 109.0% 101.4% 103.9%

Deputy Clerk $47,715 $59,654 $71,594 $57,824 $57,928 $66,966 $76,003 5 $73,258 11 $71,291 78.9% 89.1% 83.7%

Clerk's Assistant $43,763 $54,704 $65,645 $54,080 $46,457 $52,936 $59,415 6 $49,171 5 $51,225 110.0% 103.3% 106.8%

Deputy Treasurer $47,715 $59,654 $71,594 $59,384 $60,018 $65,484 $70,949 6 $67,309 10 $66,624 88.2% 91.1% 89.5%

Treasurer's Assistant $40,269 $50,336 $60,403 $51,792 $44,408 $51,953 $59,498 4 $49,150 4 $50,552 105.4% 96.9% 99.6%

Planning Coordinator $43,763 $54,704 $65,645 $53,144 $48,901 $57,574 $66,248 5 $63,138 2 $59,164 84.2% 95.0% 92.5%

Accounts Payable / Payroll Clerk $43,763 $54,704 $65,645 $56,160 $51,750 $58,999 $66,248 5 $61,329 6 $60,270 91.6% 92.7% 90.8%

Bookkeeper $43,763 $54,704 $65,645 $54,080 $54,631 $58,448 $62,265 2 $67,995 3 $64,176 79.5% 93.6% 85.2%

Administrative Assistant $40,269 $50,336 $60,403 $51,064 $46,218 $53,664 $61,110 7 $49,546 7 $51,605 103.1% 93.8% 97.5%

98.3% 105.9% 100.8%

Market 
Composite*Annual Salary Range

n
Incumbent 

Salary

Genoa Township / MHOG

Annual Salary Range
Actual 
Salary

Genoa Township / MHOG
Comparative Analysis

Genoa Township 
Salary Range 
Midpoint vs. 

Market 
Composite

Overall Averages

n

Median Market Data
Genoa Township 
Actual Salary vs. 
Market Median 

Actual Salary

Genoa 
Township Salary 
Range Midpoint 

vs. Market 
Median Salary 

Range Midpoint

Genoa Township / MHOG 
Job Title
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Appendix E: Proposed  Sa lary S tructure

Minimum Midpoint Maximum

13 $130,164 $150,000 $169,835

12 $118,331 $136,363 $154,395

11 $107,574 $123,967 $140,359

10 $97,794 $112,697 $127,600

9 $88,904 $102,452 $116,000

8 $80,822 $93,138 $105,454

7 $73,474 $84,671 $95,867

6 $66,795 $76,974 $87,152

5 $60,723 $69,976 $79,229

4 $55,202 $63,615 $72,027

3 $50,184 $57,831 $65,479

2 $45,622 $52,574 $59,526

1 $41,474 $47,795 $54,115

10% Grade Differentials
30.48% Range Widths

Salary Grade
Salary Progression Plan

Genoa Township
Proposed Township Salary Structure
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Appendix F: Proposed Salary Structure with Steps 

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10

13 $130,164 $134,069 $138,091 $142,234 $146,501 $150,896 $155,423 $160,086 $164,888 $169,835

12 $118,331 $121,881 $125,538 $129,304 $133,183 $137,178 $141,294 $145,533 $149,898 $154,395

11 $107,574 $110,801 $114,125 $117,549 $121,075 $124,708 $128,449 $132,302 $136,271 $140,359

10 $97,794 $100,728 $103,750 $106,863 $110,068 $113,371 $116,772 $120,275 $123,883 $127,600

9 $88,904 $91,571 $94,318 $97,148 $100,062 $103,064 $106,156 $109,341 $112,621 $116,000

8 $80,822 $83,246 $85,744 $88,316 $90,966 $93,695 $96,506 $99,401 $102,383 $105,454

7 $73,474 $75,679 $77,949 $80,287 $82,696 $85,177 $87,732 $90,364 $93,075 $95,867

6 $66,795 $68,799 $70,863 $72,989 $75,178 $77,434 $79,757 $82,149 $84,614 $87,152

5 $60,723 $62,544 $64,421 $66,353 $68,344 $70,394 $72,506 $74,681 $76,922 $79,229

4 $55,202 $56,858 $58,564 $60,321 $62,131 $63,995 $65,915 $67,892 $69,929 $72,027

3 $50,184 $51,690 $53,240 $54,837 $56,483 $58,177 $59,922 $61,720 $63,572 $65,479

2 $45,622 $46,990 $48,400 $49,852 $51,348 $52,888 $54,475 $56,109 $57,792 $59,526

1 $41,474 $42,719 $44,000 $45,320 $46,680 $48,080 $49,523 $51,008 $52,539 $54,115

10% Grade Differentials
30.48% Range Widths
3% Step Differentials

Salary 
Grade

Salary Progression Plan

Genoa Township
Proposed Township Salary Structure with Steps
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Appendix G: Proposed Township Salary Structure Analysis 

Salary 
Grade

Position
Genoa Range 

Midpoint
Proposed Range 

Midpoint
Market 

Composite

Proposed Range 
Midpoint vs. 
Genoa Range 

Midpoint

Proposed Range 
Midpoint vs. 

Market 
Composite

13 Township Manager $157,883 $150,000 $146,173 95.0% 102.6%

12  -   - - $136,363  - -  - -  - -

11  - -  - - $123,967  - -  - -  - -

10  - -  - - $112,697  - -  - -  - -

9 Assessor $109,294 $102,452 $96,798 93.7% 105.8%

8 Planning Director $87,453 $93,138 $93,810 106.5% 99.3%

7 IT / Facilities Director $78,869 $84,671 $77,268 107.4% 109.6%

6 Deputy Assessor $87,453 $76,974 $66,603 88.0% 115.6%

5 Zoning Official $71,510 $69,976 $62,232 97.9% 112.4%

4 Deputy Clerk $59,654 $63,615 $71,291 106.6% 89.2%

4 Deputy Treasurer $59,654 $63,615 $66,624 106.6% 95.5%

4 Bookkeeper $54,704 $63,615 $64,176 116.3% 99.1%

3 Appraiser * $59,654 $57,831 $57,391 96.9% 100.8%

3 Planning Coordinator $54,704 $57,831 $59,164 105.7% 97.7%

3 Accounts Payable / Payroll Clerk * $54,704 $57,831 $60,270 105.7% 96.0%

2 Clerk's Assistant $54,704 $52,574 $51,225 96.1% 102.6%

2 Treasurer's Assistant $50,336 $52,574 $50,552 104.4% 104.0%

2 Administrative Assistant $50,336 $52,574 $51,605 104.4% 101.9%

2 Assessing Clerk  - - $52,574  - -  - -  - -

1  - -  - - $47,795  - -  - -  - -

Overall Average 102.1% 102.1%

Proposed Genoa Township Salary Structure Analysis

* Positions not currently utilized
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Appendix H: Benefits Market Analysis

Participant Type of Health Insurance Plan Provided
 (i.e., PPO, HMO) Annual Employee Contribution

Brighton Township BCN/ HMO/ Gold HSA $1,650 / 20% 3.7% of premium in 2025/26

Fenton Township High Deductible PPO w/ HSA 20%

Green Oak Township PPO and POS plans 
$2,500 deductible POS plan - no EE premium

$1,700 deductible POS plan and $2,500 deductible PPO 
plan - EE premium is difference in cost of free plan

Hartland Township HMO 20%

Highland Township Blue Care Network / HRA - HMO 20%

Milford Township BCBSM PPO None

Northville Township
HMO - $0 deductible, OOP Max $6600/13,200; 

$20 copay Office/Chiro; $20 copay Urgent Care; 
$75 copay ER; RX $10/$20/$40

Single = $2,143.92
2-Person = $4,930.80

Family = $5,574

Northville Township HDHP - $1,700 / $3,400 deductible
OOP Max $2,700 / $5,400

Single = $0
2-Person = $0

Family = $0

Scio Township Traditional PPO, PPO HSA Effective 4-1-2026 $30/per pay period/ee
 $60/per pay period/family for traditional PPO

White Lake Township BCBS HMO
Employee Only: $300    

Two Person: $450   
Family: $600 

White Lake Township BCN PPO
Employee Only: $600    

Two Person: $900   
Family: $1,200

Genoa Township BCBS PPO + HRA
Single                    $1,300
2-Person              $3,120
Family                   $3,900

Benefits Market Analysis
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MEMORANDUM

TO:   Board of Trustees 

FROM: Administrative Committee   
 
DATE:  10-14-2026 
  
RE: Request to Create a Part-Time Human Resources Specialist Position 

 

The Administrative Committee is requesting that the Board approve a new part-time Human 
Resources Specialist position for Genoa Charter Township. The attached job description 
outlines the duties and qualifications. The position would carry out day-to-day human 
resources work for the Township and provide backup coverage for two functions that 
currently depend on a single person: human resources support shared with MHOG Utilities, 
and Genoa's payroll, which is transitioning in house to the Clerk's Department. 

Background 

The Township's human resources work is currently supported by a position shared with 
MHOG Utilities, with 75% of its time dedicated to MHOG Utilities and 25% to Genoa Charter 
Township. That same position currently also processes payroll for both organizations. The 
Township is transitioning Genoa's payroll in house to an employee in the Clerk's office, with 
human resources providing backup support. As a result, the Township's human resources 
and payroll functions currently depend on a single person, and the Township has limited 
capacity when that person is absent, leaves the organization, or is stretched thin by 
competing demands. Once Genoa's payroll moves to the Clerk's office, payroll will have a 
backup in HR, but human resources itself would continue to depend on one shared position.  

The availability of the current shared HR professional in the coming months is also uncertain 
due to personal circumstances, which is why this request is coming before the Board now 
rather than as part of a regular budget cycle. Normally a request like this would be discussed 
with the Board before being placed on an agenda. However, the current situation has made 
the need urgent, and the Administrative Committee believes it is important to bring the 
request forward without delay. In addition, the shared arrangement with MHOG Utilities 
will be phased out once MHOG Utilities fully moves into its own building, so the Township 
should plan now for continued HR coverage of its own. 

Justification 

1. Continuity and redundancy. HR and payroll are functions the Township cannot pause. 
Employees must be paid accurately and on time, benefits must be administered, and 
personnel matters must be handled whether or not a particular employee is available. 
During the transition, a part-time Specialist trained alongside the current HR professional 
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ensures that illness, leave, or turnover do not interrupt these services. Going forward, the 
Township will look at cross-training so there is a plan for coverage during absences once the 
position stands on its own. 

2. Limited Township capacity in the current arrangement. With only 25% of the shared 
position's time available to Genoa, there is limited capacity for the full scope of Township 
HR work, including recruitment, benefits administration and annual cost reviews with our 
broker, retirement plan coordination, budgeting support, employee lifecycle management, 
and policy maintenance. A dedicated Township position would give Genoa its own HR 
function, with the capacity to carry out this work on an ongoing basis.  

3. Internal controls and risk reduction. Having a second trained person with working 
knowledge of payroll and HR processes strengthens internal controls and reduces the risk of 
errors, missed deadlines, and compliance problems in areas governed by Federal and State 
law. It also reduces the risk that critical institutional knowledge is held by only one person. 

4. Support for the existing shared position. The new position would also serve as backup 
and redundancy support for the MHOG Utilities human resources professional, protecting 
the shared arrangement and improving service to both organizations while it remains in 
place. This shared coverage with MHOG Utilities will be phased out once MHOG Utilities 
fully moves into its own building.  

5. A cost-effective way to add capacity. A part-time position provides the needed coverage 
and day-to-day support without the cost of a full-time hire. Hours can be set to match actual 
workload and adjusted over time. Because the Township's 25% share of the shared HR 
position will end once this position is filled, the Township will not be paying for two HR 
positions. 

6. Preparing for transition. MHOG Utilities is moving into its own building, and any shared 
HR coverage with MHOG Utilities will be phased out once that move is complete. Continuing 
to share a single HR position will no longer be practical at that point. Adding a Township HR 
position now allows for training and a gradual handoff, rather than a rushed response if the 
shared arrangement ends or the current position becomes unavailable. It also gives the 
Board time to decide the Township's long-term HR staffing model with a trained employee 
already in place. 

7. Competitive, consistent compensation. The proposed pay is based on the midpoints of 
salary range levels 5 and 6 in the new pay scale model being presented at this same meeting 
under Agenda Item 4. This is approximately $31 to $36 per hour. The Township hopes this 
will attract a candidate with HR and payroll experience for this mid-level position, who can 
contribute quickly and with minimal training. 

8. Consistent onboarding and offboarding. This position would create and implement 
onboarding and offboarding programs, procedures, and standards for Township employees 
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and officials. With the expected retirements and employees moving into new roles, 
consistent procedures will help new and transitioning employees get started well, protect 
institutional knowledge, and make sure departures are handled properly. 

 Fiscal Impact 

Proposed schedule: approximately 16 to 24 hours per week 

Proposed hourly rate: approximately $31 to $36 per hour, based on the midpoints 
of salary range levels 5 and 6 in the new pay scale model being presented under 
Agenda Item 4 at this same meeting (approval of this position is tied to adoption of 
that pay scale) 

Estimated annual wages: $32,000 - $38,000 

Total estimated cost: approximately $40,000 per year (rough estimate, to be 
refined) 

Funding source: Budget amendment, if needed, to be brought back to the Board 
once the position is filled and actual costs are known; planning estimate for the 
remainder of the current fiscal year (April 1 to March 31), assuming a December 1 
start: approximately $13,300 in new costs, partly offset by approximately $7,300 for 
the shared HR position that will no longer be needed, for a net of approximately 
$6,000. Both positions are in the HR Wages and Salaries line item, so the requested 
estimated amendment is the net amount. 

Offsetting savings or cost sharing: Although this position increases the budget for 
the department, the Township is currently projecting decreased wage costs overall. 
Long-tenured employees are retiring and being replaced by employees moving up 
from within at lower cost. In addition, the Township's 25% contribution to the 
shared HR position with MHOG Utilities will end once this position is filled, so the 
Township will not be paying for two HR positions. 

Alternatives Considered 

Maintain the current arrangement. This is the lowest cost option, but it leaves HR 
and payroll dependent on single individuals and does not address capacity limits. If 
the current HR professional were to become unavailable on short notice, the 
Township would have no trained backup. Payroll, benefits administration, and 
personnel matters could be disrupted, and the Township would have to recruit and 
train a replacement while trying to keep these functions running. 

Increase Genoa's share of the shared position. This would reduce the time available 
to MHOG Utilities and would not provide payroll backup. This alternative is not 
feasible. 
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Use outside contractors or temporary staff. This can fill short-term gaps but costs 
more per hour, requires ramp-up each time, and does not build lasting familiarity 
with Township systems and employees.  

Recommendation 

The Administrative Committee recommends that the Board approve the creation of a part-
time Human Resources Specialist position as described in the attached job description and 
direct staff to begin recruitment. Because the final cost will depend on the candidate's 
qualifications and start date, the Committee will return to the Board with any needed 
budget amendment once the position is filled and actual costs are known.  
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Genoa Charter Township Employment Opportunity 
HUMAN RESOURCES SPECIALIST (PART-TIME) 

Job Title: Human Resources Specialist  

Reports To: Township Manager and Elected Officials 

Status / Schedule: Part-Time; hours to be determined by the Township 

Wages:  $31.00-$36.00 per hour (DOQ) 

Date: October 2026 

Job Summary 
The Human Resources Specialist performs a wide variety of professional, administrative, and analytical duties in support 
of a wide range of human resources functions. These include recruitment, employment procedures, labor relations, and 
administration of personnel records, personnel policies, benefits, workers compensation, wellness programming and 
staff development. This classification administers technical and confidential processes and programs. 

Class Characteristics 
This is a part-time professional position Approximately (16 -24 hrs./week) responsible for carrying out a full range of 
human resources services requiring a high level of skill, responsibility, and confidentiality. This position has a significant 
degree of difficulty, independent thought, and decisive and timely action. 

Essential Duties and Responsibilities 
1. Coordinate with the Township's Benefit Broker to manage employee health, dental, vision, life, disability and 

wellness benefits. Conduct annual reviews for cost effectiveness and make recommendations for updates and 
changes. 

2. Coordinate with the Township's Retirement Broker to manage employee retirement plans. 
3. Provide professional coordination of human resources functions and programs including labor relations, 

recruitment, selection, performance evaluation, training, staff development, classification, job evaluation, 
benefits, and compensation. 

4. Coordinate with the Township's third-party administrator for worker's compensation claims. 
5. Plan and conduct comprehensive salary and benefit surveys, perform job evaluation, classification, and class 

specification development. 
6. Propose, present, and make recommendations human resource related programs and costs to the Township 

Board 
7. Coordinate the recruitment process; screen employment applications; ensure applicants meet or exceed 

minimum qualifications; participate in selection of employees. 
8. Create and implement onboarding and offboarding programs, procedures, and standards for Township 

employees and officials, including new hire orientation and paperwork, benefits enrollment, access and 
equipment, exit procedures, and final pay and benefits coordination, to ensure they are applied consistently.  

9. Design, coordinate, and administer written, performance, and/or oral employment evaluations; ensure that 
evaluations and interviews are conducted in accordance with Federal and State Laws and Township policies and 
procedures. 

10. Monitor legislation and analyze proposed legislation to determine impact on Township operations and 
programs. 
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11. Serve as a liaison with employees, public and private organizations, community groups, and other organizations; 
provide information and assistance regarding human resources programs and services; receive and respond to 
complaints and questions relating to human resources; review problems and recommend corrective actions. 

12. Assist in employee discipline and, if necessary, termination, ensuring that disciplinary actions are conducted in 
accordance with Federal and State Laws and Township policies and procedures. 

13. Serve as backup and redundancy support for the MHOG Utilities human resources professional, while the 
position is shared between MHOG Utilities and Genoa Charter Township; provide coverage for human resources 
functions during absences, vacancies, and periods of high workload. 

14. Serve as backup to the Township’s payroll employee and assist with payroll-related issues, including processing 
payroll during absences, resolving employee pay and benefit deduction questions, and coordinating with the 
employee responsible for payroll. 

Qualification Requirements 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. Requirements 
listed below are representative of the knowledge, skill, and/or ability required. Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential functions. 

Education & Experience 
1. Possess a Bachelor's degree from an accredited college in human resources management, public administration 

or a related field, or have equivalent experience in a Human Resources position. 
2. Three years of professional level human resources experience. 

Knowledge of 
1. Principles and practices of labor relations, selection, recruitment, job evaluation, benefits administration, 

training, classification, and compensation. 
2. Principles and techniques of human resources management and program administration. 
3. Organizational and management practices as applied to the analysis, evaluation, development and 

implementation of human resources programs, policies and procedures. 
4. Pertinent Federal, State, and local laws, codes, and regulations including administrative and departmental 

policies and procedures. 
5. Principles and practices of performance evaluation, training, and staff development. 
6. Project management principles and concepts. 
7. Research and reporting methods, techniques, and procedures. 
8. Sources of information for a broad range of human resources programs, services, and functions. 

Skill In 
1. Planning, organizing, and prioritizing work assignments and projects. 
2. Implementing, interpreting and explaining complex policies, procedures, rules and regulations. 
3. Conducting analytical studies, compiling statistical and economic data, evaluating alternatives, and making 

sound recommendations. 
4. Use of common office software including Microsoft Office Suite and specialized human resource applications. 

Ability To 
1. Exercise sound independent judgment. 
2. Occasionally attend evening township board meeting. 
3. Periodically work hours in excess of 16-20 hours in weeks where absences and workload require additional 

effort. 
4. Assist with selecting, training, and evaluating staff. 
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5. Establish and maintain effective working relationships with those contacted in the course of the work. 
6. Represent the Township effectively in interactions with internal and external sources. 
7. Prepare clear, concise, and competent reports, correspondence, and other written materials. 

Physical Demands 
Physical demands described here are representative of those that must be met by an employee to successfully perform 
the essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to 
perform the essential functions. 

1. While performing the duties of this job, the employee is regularly required to talk and hear. Employee is 
required to sit, stand, walk, reach with hands and arms; climb or balance; stoop, kneel, or crouch. 

2. Employee must occasionally lift and/or move up to 20 pounds. Specific vision abilities required by this job 
include close vision, distance vision, peripheral vision, and depth perception, the ability to adjust focus. 

Work Environment 
Work environment characteristics described here are representative of those an employee encounters while performing 
the essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to 
perform the essential functions. 

1. Employee generally will work 100% indoors. 
2. The work environment indoors is usually in a temperature-controlled office; some travel may be required. 
3. Noise level in the work environment is usually moderate. 
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MEMORANDUM

TO:   Board of Trustees 

FROM: Kevin Spicher, Supervisor 
 
DATE:  10-14-2026 
  
RE:  Future Infrastructure Improvement Plan (Discussion Item) 

 

We are beginning to draft the 2027-2028 budget, a large portion of which is typically 
committed to road infrastructure “maintenance and improvements.”  Genoa 
Township has consistently contributed $500,000 toward “roads” on an annual basis, 
independent of any SAD Road projects.  In the recent Master Plan survey, 96% of 
residents expressed a belief this expenditure was the right amount, or not enough. 
(at a roughly 50/50 split between those options) 
The payoff for that consistent focus on roads is that, according to the Livingston 
County Road Commission, there are currently no Primary or Secondary paved roads 
in Genoa Township scored as “poor” in the Pavement Surface Evaluation and Rating 
system (PASER).  This is the standardized method of evaluating road conditions used 
by the State of Michigan.  It involves a visual survey, and an assigned rating score 
ranging from 1 (Failed) to 10 (less than 1 year old.)  Roads scoring 4 or less are 
considered to be in “poor” condition, which would suggest significant corrective 
action needed.  See the attached “Cheat Sheet” summarizing PASER.  Additional 
information can be found on the State of Michigan’s website at: 
http://www.michigan.gov/tamc/. 

In consultation with the LCRC, no surface improvement projects are being 
recommended for the 2027 construction season in Genoa Township.  This provides 
us the opportunity to “bank” funding toward a future major improvement project.  
The attached feedback from the Master Plan Survey suggested a number of projects 
as a “priority” of our residents. 

Each of these suggestions is at least “on the radar” of the LCRC.  Funding 
requirements vs. availability will help to determine which projects ultimately come 
to fruition, and when.  I welcome additional feedback from the board on our own 
“priority list” so we can continue to coordinate with the LCRC, and budget 
accordingly.  
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Master Plan Survey Resident

Suggested Infrastructure Improvements

Intersections needing improvement: (listed in order of # of mentions)

Brighton Rd. / Chilson Rd. An LCRC priority, but also a projected $5-$6 million Traffic 
Circle project.   

Crooked Lk Rd. / Dorr Rd. Also on LCRC radar as a potential roundabout, projected 
cost ~ $1.8 million. 

Crooked Lk Rd. / Latson Rd. Scheduled for a traffic light improvement utilizing Federal 
Grant money in 2028.

Bauer Rd. / Brighton Rd. No current plans at the LCRC. Brighton Area Schools has

*especially during school pickup / dropoff been working on plans to alleviate the issue.

    

 Chilson Rd. / Latson Rd. LCRC is aware, not currently on a priority list.  

A project that the LCRC is very committed to is a roundabout at Hacker / Hyne. This 
intersection placed 10th in the survey.

These dirt roads should be paved: (listed in order of # of mentions)

For the purpose of offering a bypass to Downtown Brighton

Conrad from Clifford to intersection w/ Dorr This is likely a $4 mil + per mile project

      LCRC aware, limited current interest due to cost / funding. 

Bauer Rd from end of pavement to Twp Line This is likely another $4 mil + per mile 
project, and would involve Hamburg Township as well.  
Genoa’s unpaved portion is ~ .8 miles, Hamburg’s is 1.5. 
LCRC interest low due to cost / funding sources.

For the purpose of relieving Grand River congestion

Golf Club Rd. This is likely a $2-$3 mil per mile project. LCRC interested,  
would also require Oceola Township involvement as well.

Also: 

Crooked Lake from Chilson to Latson LCRC interested, may help 3 Fires traffic,
especially in combo with scheduled signal improvement.  

Widen Latson further North On LCRC radar.

Packet Page 83



201  Michigan PASER Cheat Sheet V1.0 

Asphalt PASER Modified for Michigan TAMC Data Collection 
Denotes Priority Distress 

 Asphalt 10  Asphalt 9  Asphalt 8 

Go
od

New construction 
No defects 
Less than 1 year old 
Only a “10” for 1 year 
Recent base improvement 
No action required 

Like new condition 
No defects 
More than 1 year old 
Recent overlay with or without 
   a crush and shape 
No action required 

Occasional transverse crack >40’ apart 
Crack width tight (hairline) or sealed 

Few if any longitudinal cracks on joints 
Recent seal coat or slurry seal (*see below) 
Little or no maintenance required 

  Asphalt 7   Asphalt 6   Asphalt 5 

Fa
ir

Trans. cracks 10’-40’ apart 
Cracks open < ¼” 

Little or no crack erosion 
Little or no raveling 
Few if any patches in 
   good condition 

First signs of wear 

Suggested Action 
Maintain with crack seal 

 Trans. cracks less than 10’ apart 
 Initial block cracking (6’-10’ Blocks) 
Cracks open ¼” – ½” 

Blocks are large and stable 
Slight to moderate polishing or flushing 
No patches or few in good condition 
Slight raveling 

Sound structural condition 

Suggested Action 
Maintain with sealcoat 

Secondary cracks (crack raveling) 
Moderate block cracking (1’ – 5’ blocks) 
First sign of longitudinal cracks at edge 
Cracks open >½” 

Patching/wedging in good condition 
Moderate raveling 
Extensive to severe flushing & polishing 

Sound structural condition 

Suggested Action 
Maintain with sealcoat or thin overlay 

  Asphalt 4  Asphalt 3  Asphalt 2 

Po
or

Longitudinal cracking in the 
 wheel paths 

Rutting ½” - 1” deep 
Severe block cracking: <1’ blocks 

Severe surface raveling 
Multiple longitudinal & transverse 
   cracks with slight crack erosion 
Patching in fair condition 

First signs of structural weakening 

Suggested Action 
  Structural overlay >2” 

< 25% alligator cracking (first signs) 
Moderate rutting 1”- 2” deep 
Severe block cracking (Alligator) 

Longitudinal & transverse cracks 
   showing extensive crack erosion 
Occasional potholes 
Patches in fair/poor condition 

Suggested Action 
Structural overlay >2” 
Patching & repair prior to a major overlay 
Milling would extend overlay life 

> 25% alligator cracking 
Severe rutting or distortion >2” 

Closely spaced cracks with erosion 
Frequent potholes 
Extensive patches in poor condition 

Suggested Action 
Reconstruction with base repair 
Crush and shape possible 

 Asphalt 1 
Loss of surface integrity 
Extensive surface distress 

Suggested Action 
  Reconstruction with base repair 

General TAMC PASER Rating Tips 
Rate surface distress, not ride quality. Be aware of cracks in the wheel path, they 
can be hard to see and don’t affect the ride. 

Disregard the shoulder. Rate only the drivable pavement, edge line to edge line. 

Do not ignore reflective cracks. Rate them by assessing the type of crack they are 
(transverse, longitudinal, alligator…)  

Rate the current surface condition. If construction is in progress (work is active), 
but you are driving on the old surface, go ahead and rate the new surface. Some 
barrels sitting on the side of the road is not construction in progress. 

Rate what you see, not what distresses you think might happen in the future. 

Rate roads with the same scrutiny regardless of their use, ownership or functional 
class 

Rate the lane with the worst condition when lanes have differing conditions. For 
variable surface types, rate the worst lane, and select it as the Surface Subtype. 

Crush & Shape - A treatment is considered a reconstruct only if the base material is 
replaced or rehabilitated. 

Rutting - Look for visual cues such as plow scars. Get out and measure using a 

straight edge and tape measure. Use caution!  

Rutting Revisions – See page 8 of the TAMC PASER Training Manual for rutting 
measurement changes. 

Composite Pavement - When a concrete pavement has been overlaid with asphalt 
(composite pavement) rate it based on the uppermost surface, in this case, 
asphalt; but note the surface subtype as composite. 

Concrete Joint Repairs - The highest rating a repaired concrete pavement can 
receive is a 9. No other defects can be present and the condition is “like new.” 
However, this is not what the Concrete PASER Manual says.  

Sealcoat- See pages 6-7 of the TAMC PASER Training Manual for rating sealcoat 
pavements. Sealcoat applied over asphalt is a treatment. A sealcoat “road” is 
simply sealcoat over gravel. 

*Proactive Sealcoat treatments – Do not downgrade an Asphalt PASER 9 or 10 (no 
defects) to an Asphalt PASER 8 because of the treatment. Rate it based on 
the distresses that are visible (see page  of TAMC PASER Training Manual). 

Packet Page 84



201  Michigan PASER Cheat Sheet V1.0 

Concrete PASER Modified for Michigan TAMC Data Collection

Denotes Priority Distress

     Concrete 10      Concrete 9      Concrete 8

Go
od

New construction
No defects
Less than 1 year old
Only a “10” for 1 year
Recent reconstruction
No action required

Joint rehabilitation, only if no other
          defects are present
Like NEW
Slight traffic wear in wheel path
Slight map cracking
Few pop outs
Recent concrete overlay
No maintenance required

Joints all in good condition
Partial loss of joint sealant
No transverse cracks

Minor surface defects - pop outs, map
   cracking or slight scaling
Isolated meander cracks (cracks are well-
   sealed or tight)
Light surface wear
Isolated cracks at manholes (cracks are well-
   sealed or tight)
Little or no maintenance required

     Concrete 7      Concrete 6      Concrete 5

Fa
ir

Isolated transverse cracks
Full depth repairs all in excellent

          condition
Minor surface scaling
Some open joints
Some manhole cracks
Isolated settlement or heave areas
Pop outs could be extensive but
   sound

Suggested Action
Seal open joints
Spot repair surface defects

Meander and transverse cracks ¼” open
Transverse joints open ¼”
Longitudinal joints open ¼”

Moderate surface scaling <25% of surface
Several corner cracks tight or well-sealed
First signs of shallow reinforcement cracks

Suggested Action
Seal open joints and cracks
Overlay surface raveling areas

First signs of crack/joint faulting up to ¼”
First signs of joint or crack spalling

Moderate to severe scaling or polishing
   between 25% to 50% of surface
Spalling from shallow reinforcement
Multiple corner cracks

Suggested Action
Grind and repair surface defects

Some partial depth joint repairs or patching
   may be needed

     Concrete 4      Concrete 3      Concrete 2

Po
or

Crack or joint faulting up to ½”
Severe spalling on joints and

cracks
Multiple transverse or meander

          cracks
Severe scaling, polishing, map
   cracking or spalling >50% of surface
Corner cracks missing pieces or
   patches
Pavement blowups

Suggested Action
Some full depth repairs
Asphalt overlay or extensive surface
   texturing

Severe crack or joint faulting up to 1”
D-Cracking evident
Many joints, transverse and meander

          cracks open and severely spalled
Extensive patching in fair to poor condition

Suggested Action
Extensive full depth repairs

   Some full slab replacements

Extensive and severely spalled slab cracks 
Extensive failed patches
Joints failed
Severe and extensive settlement & heaves

Suggested Action
   Recycle or rebuild pavement

     Concrete 1
Restricted speeds
Extensive potholes
Total loss of pavement integrity

Suggested Action
   Total reconstruction

Contact Information
Roadsoft & LDC Technical Support: 906-487-2102

TAMC Coordinator: Roger Belknap, 517-373-2249
e-mail:  belknapr@michigan.gov

TAMC Website: tamc.mcgi.state.mi.us

Center for Shared Solutions (CSS) Framework Issues:
517-373-7910, ask for Josh Ross

PASER Data Submission via the CSS IRT web site 
https://milogintp.michigan.gov
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MEMORANDUM 
TO: Board of Trustees 

FROM: Administrative Committee 

DATE: 10-14-2026

RE: Correspondence - Application Meeting Scheduling, Wage Study Update, and 
Board Communication 

The Administrative Committee is providing this correspondence in the Board packet for 
informational purposes to provide context and clarification in response to comments made 
during recent public meetings regarding the scheduling of pre-application meetings and the 
status of the Township’s wage study. The pre-application meeting scheduling issue was 
raised at both a Board meeting and a Planning Commission meeting. Since this matter has 
been discussed in both public forums, the Committee believes it is appropriate to provide 
additional context and supporting documentation so that Board and Planning Commission 
members, as well as residents following these discussions, have a complete understanding 
of the circumstances.  This information is intended to clarify the circumstances surrounding 
the scheduling and participation in the meeting and to reinforce the importance of 
verifying facts with staff before publicly raising concerns regarding their actions. No Board 
action is requested. 

Pre-Application Meeting Scheduling 

Pre-application meetings provide potential applicants with an opportunity to discuss 
proposed projects with Township representatives early in the planning process. Nearly all 
of the projects discussed at these meetings will ultimately require Township Board 
approval. Participation by Board members is valuable in helping applicants understand 
potential concerns, expectations, and next steps before investing additional time and 
resources in a proposal. These discussions are preliminary in nature and do not 
predetermine future decisions by the Board or Planning Commission.   

Historically, the Township has sought to include two Board members in these meetings 
whenever possible.  This has typically been achieved by including one of the in-office 
officials and the Planning Commission/Board ex officio liaison member. Since the liaison 
serves in both capacities, their participation has fulfilled the intended representation of 
both a Board member and a Planning Commission member, making this the preferred 
arrangement. 

When the ex officio liaison is unable to attend, staff seeks to identify another Board 
member to participate and maintain the intended representation.   Trustee Reiber’s 
availability has not consistently aligned with scheduled meeting times, and staff has 
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needed to seek participation from other Board members.  Trustee Walker’s schedule has generally been more 
flexible, and he has been asked to attend when additional Board representation is needed. The Administrative 
Committee appreciates Trustee Walker’s willingness to accommodate these scheduling needs and participate 
in these meetings, helping ensure that applicants receive valuable early input from Township representatives 
who may ultimately be involved in decisions on their projects.   

Regarding the meeting at issue, the attached Doodle poll reflects that  Reiber had indicated he was 
unable to accommodate the proposed date and time of September 29. When he subsequently inquired 
whether the meeting had been scheduled and requested a meeting link and materials, staff advised him that 
the meeting was scheduled for September 29, which was the date he had previously declined. Staff also 
agreed to forward any materials received from the applicant.  Reiber responded with thanks but did 
not indicate that his availability had changed or confirm that he would be able to attend.  With no 
clarification or confirmation of changed availability, staff did not send a meeting link for a meeting  
Reiber had previously indicated he could not attend. Additionally, the Township had not received any 
materials from the applicant to distribute.  

Scheduling these meetings requires coordination among participants while allowing projects to move forward 
in a timely manner. The goal is to provide reasonable opportunities for participation while making scheduling 
decisions based on the availability communicated by those involved.   The Administrative Committee is 
providing the attached correspondence to ensure that the circumstances and sequence of communications 
are clear to the Board and residents following this matter. Providing factual context when questions arise 
about Township operations supports transparency, promotes public confidence in the Township’s processes, 
and helps ensure that staff actions are understood in light of the information available to them at the time. 

Communication Regarding Township Operations and Employees 

The Administrative Committee encourages, whenever possible, that questions or concerns regarding 
Township operations be first addressed directly with Township leadership. Often, a brief conversation can 
provide clarification, resolve a misunderstanding, or supply information that was not previously available. 
This approach benefits everyone by allowing staff to respond, helping Board members obtain accurate 
information, and avoiding the unnecessary use of public meeting time to address matters that could have 
been resolved beforehand. 

This is particularly important when questions involve individual employees. Publicly discussing or questioning 
an employee’s actions can be stressful, especially for employees who are new to the organization. That stress 
can be heightened when an employee has acted appropriately but has not had an opportunity to explain the 
circumstances before the matter is raised publicly. 

Allowing staff an opportunity to provide information before conclusions are drawn helps ensure that 
concerns are considered fairly and in their proper context. It also supports employee confidence and morale 
while respecting the Board’s responsibility to provide appropriate oversight. 

Trustees are entitled and expected to ask questions, seek information, and raise concerns about Township 
operations.  Direct communication with leadership regarding issues involving staff does not diminish that 
responsibility; rather, it can make subsequent Board discussions more productive by ensuring that questions 
are informed by the relevant facts. When a matter remains unresolved after those efforts, it can then be 
brought forward for appropriate Board discussion with a clearer understanding of the issues. 
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The purpose of providing this information is not to discourage questions or oversight, but to encourage a 
constructive process that respects the responsibilities of the Board, the work of Township employees, and the 
public’s time. 

Wage Study Update 

During the Board meeting, a question was raised regarding the status of the Township’s wage study and the 
length of time since it had last been discussed. The Administrative Committee understands that  
Reiber had also communicated directly with the vendor before the meeting. 

Board members are entitled to seek information about the status of Township projects, and communication 
with vendors may be part of that process. Sharing relevant information obtained through those 
communications with staff and the Board can help ensure that everyone has a common understanding of the 
project’s status. Similarly, providing staff an opportunity to share an update can clarify progress and address 
questions before an unintended impression is created that work has not been occurring. 

The Committee believes that open communication and the sharing of relevant context help support informed 
oversight and productive discussion of ongoing Township initiatives. 

Code of Conduct and Decorum Policy 

At a previous Board meeting, the Board discussed the concept of establishing a Code of Conduct and Decorum 
Policy. The circumstances discussed in this memorandum further illustrate the value of establishing clear and 
consistent expectations for communication, professional interactions, and the manner in which questions and 
concerns are raised. 

A policy of this nature can help ensure that disagreements and requests for information are addressed 
constructively while maintaining respect for fellow Board members, Township employees, and the public. It 
can also support transparency, strengthen public confidence in Township government, and promote a 
productive working relationship between the Board and staff. 

The Administrative Committee intends to continue working on a proposed policy for Board consideration. The 
goal is to build on the Board's prior discussion and establish consistent expectations that support a 
professional, respectful, and productive working environment for everyone involved in Township government. 
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This was the doodle poll
used to determine
availability. Trustee
Reiber and Commissioner
McCreary both declined
the meeting.



From: Bill Reiber <Bill.Reiber@Linamar.com> 
Sent: Monday, September 21, 2026 11:41 AM
To: Bobby Foster <bobby@genoa.org>
Subject: RE: Pre-planning meeting

OK. Thank you, sir.

Bill Reiber | Engineer - Project Manager 
MCLAREN ENGINEERING 
T: +1 (248) 477 6240 | M: 248 222 8376

From: Bobby Foster <bobby@genoa.org> 
Sent: Monday, September 21, 2026 11:40 AM
To: Bill Reiber <Bill.Reiber@Linamar.com>
Subject: RE: Pre-planning meeting

Good morning Bill,

It is looking like Tuesday Sep.29th will be the date of the meeting if everything goes to plan (not the
easiest getting everyone in the same room).
Once I receive some materials I will send them your way.

Thank you,

Bobby Foster
Planning Coordinator

Genoa Charter Township
2911 Dorr Road, Brighton, Michigan 48116
Office: 810-227-5225 Ext. 111 Direct: 810-224-5825
E-mail: bobby@genoa.org, Url: www.genoa.org
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From: Bill Reiber <Bill.Reiber@Linamar.com> 
Sent: Monday, September 21, 2026 10:41 AM
To: Bobby Foster <bobby@genoa.org>
Subject: Pre-planning meeting

Bobby,

 Did the pre-planning mtg for Peace Makers get scheduled?  If so, can you send me a link to
it and any attachments that I’ll need to see?

Thank you.

Bill Reiber | Engineer - Project Manager
MCLAREN ENGINEERING
32233 West Eight Mile Road,
Livonia, MI, USA, 48152

E: Bill.Reiber@Linamar.com
T: +1 (248) 477 6240 | M: 248 222 8376
www.linamar.com

Connect with us: 

The information transmitted is intended only for the person or entity to which it is addressed and may contain confidential and/or privileged material. Any review,
retransmission, dissemination or other use of, or taking of any action in reliance upon, this information by persons or entities other than the intended recipient is
prohibited. If you received this in error, please contact the sender and delete the material from any computer. Linamar's Privacy Policy can be found on our
website.
Please consider the environment before printing this email.
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