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GENOA CHARTER TOWNSHIP BOARD 
Regular Meeting 

April 20, 2026 
6:30 p.m. 

AGENDA 

Call to Order: 

Invocation: 

Pledge of Allegiance: 

Roll Call: 

Call to the Public (Public comment must be addressed to the Chairperson and will be limited to three minutes 
per person) *: 

Approval of Consent Agenda: 

1) Payment of Bills:  April 20, 2026

2) Request to approve the April 6, 2026 regular meeting minutes

Approval of Regular Agenda: 

3) Consideration of a request for approval of a proposal from NSG, LLC for the upgrade and redesign of the
Genoa Charter Township website including ADA compliance at a cost not to exceed $15,600 from General
Fund #101-261-752-000 for website maintenance & upgrades.

4) Request for approval of a fireworks display on Lake Chemung on Saturday, June 27, 2026 as submitted by
Celebrate Lake Chemung and AMS Displays, LLC.

5) Consideration of a recommendation to remand proposed ordinance number Z-26-01 regarding zoning
ordinance text amendments to Article 13 back to the Planning Commission to review the comments from
the Township attorney and resubmit a recommendation to the Township Board.

6) Consideration of a recommendation to approve the per diems and hourly rate for Election workers and to
confirm the Election Commissioners’ meeting stipend remains unchanged at $150, as recommended by the
Election Commission.

7) Consideration of a request from Township Treasurer Robin Hunt to authorize the purchase of a large
Adirondack chair to be installed as a park amenity, at a cost not to exceed $1,800 from Parks and Recreation
Fund #208-906-956-000.

Board Comments 
Adjournment 

*Citizen’s Comments- In addition to providing the public with an opportunity to address the Township Board at the beginning of
the meeting, opportunity to comment on individual agenda items or at a second call to the public at the end of the meeting may be
offered by the Chairman as they are presented.
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BOARD PACKET

CHECK REGISTERS FOR TOWNSHIP BOARD MEETING

MEETING DATE: April 20, 2026

All information below through April 15, 2026

April 10, 2026 Bi Weekly Payroll - GENOA TOWNSHIP ONLY $ 

TOWNSHIP GENERAL EXPENSES $ 

OPERATING EXPENSES SAD (264CK) $ 

OPERATING EXPENSES PARKS AND REC (270CK) $ 

OPERATING EXPENSES DPW (503 FN) $ 

DISASTER CONTINGENCY FUND (250MM) $ 

OPERATING EXPENSES LAKE EDGEWOOD (593FN) $ 

OPERATING EXPENSES OAK POINTE (592FN) $ 
ESCROW FUND (792CK) $ 

        50,197.16   

1,451,910.37         

47,293.66         

1,004.00      

420,794.24         

2,541.34         

60,288.22         

69,484.53         

2,807.50

TOTAL 2,092,425.35$   

\\file-srv\UserShares\Denise\Board\Board Packets 2026\Cover Page Board Packets 2026 4/15/2026 DMS
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CHECK DISPURSEMENT 3/28 - 4/15/26 

Check Date Bank Check# Invoice Payee Description Amount 
·----------------------------------------------- --------------■ 

04/15/2026 FNBCK 40198 IN7105292183 GO TO COMMUNICATIONS, INC APRIL 2026 MONTHLY PHONE SERVICE CHARGE 676.85 

04/15/2026 FNBCK 40199 7 /1/26 - 6/30/27 ICMA MEMBER # 687255 TOTAL DUES 1,006.68 

04/15/2026 FNBCK 40200 2/24/2026 JODIE VALENTI 2/24/26 SEMCOG PRESS CONFERENCE 78.88 

REPAIR UNDERGROUND FEEDER FOR TORNADO SIREN 

04/15/2026 FNBCK 40201 927 K & J ELECTRIC, INC. NEAR OAK POINTE WWTP 744.00 

04/15/2026 FNBCK 40202 4/6/2026 KATHLEEN MURPHY FIRE STATION BALLOT BOX CHECK 7.05 

04/15/2026 FNBCK 40203 4/8/2026 KELLY VANMARTER LIFE INSURANCE REIMBURSEMENT 315.00 

04/15/2026 FNBCK 40204 3/16/26-3/30/26 KP ELITE CLEANING LLC CLEANING SERVICES 2,125.00 

2024 TAX YEAR PARCELS 11-17-200-006 & 11-17-400-

04/15/2026 FNBCK 40205 3/24/2026 LIVINGSTON COUNTY TREASURER 015 135.71 

PLANNING AND ZONING WORKSHOP SERIES 

04/15/2026 FNBCK 40206 3/31/2026 MARIANNE MCCREARY 3/31/2026 43.07 

04/15/2026 FNBCK 40207 1179914 MEI TOTAL ELEVATOR SOLUTIONS ARPIL - JUNE CONTRACT SERVICES 185.07 

04/15/2026 FNBCK 40208 MAA-1033W (04-26) MICHIGAN ASSESSOR'S ASSOC JOB POSTING 4/13 - 5/13/26 300.00 

APRIL 2026 WORKSTATION AND SERVER 

04/15/2026 FNBCK 40209# 34086 NETWORK SERVICES GROUP, L.L.C. MAINTENANCE 945.06 

APRIL 2026 WORKSTATION AND SERVER 

04/15/2026 FNBCK 40209 34086 NETWORK SERVICES GROUP, L.L.C. MAINTENANCE 1,296.19 

04/15/2026 FNBCK 40209 34047 NETWORK SERVICES GROUP, L.L.C. SECURITY REVIEWS FOR LINUX SERVER 55.00 

ANNUAL FIRE EXTINGUISHER INSPECTION AND NEW 

04/15/2026 FNBCK 40210 13698 OK FIRE EQUIPMENT CO FIRE EXTINGUISHER 184.00 

04/15/2026 FNBCK 40211 1029244609 PITNEY BOWES, INC E-Z SEAL AND TAPE STRIPS 141.08 

04/15/2026 FNBCK 40212 241142 PRINTING SYSTEMS SECRECY FOLDERS & BALLOT INSTRUCTION SHEETS 256.69 

04/15/2026 FNBCK 40213 3/31/2026 RICHARD SOUCY APA Ml ADVANCED ZBA 43.07 

04/15/2026 FNBCK 40214 3613536 SAFEBUILT LLC PROFESSIONAL SERVICES 819.80 

04/15/2026 FNBCK 40214 3613536 SAFEBUILT LLC PROFESSIONAL SERVICES 491.88 

04/15/2026 FNBCK 40215 7163 SEWARD HENDERSON PLLC PROFESSIONAL SERVICES 4,329.00 

04/15/2026 FNBCK 40215 7172 SEWARD HENDERSON PLLC 110.00 

04/15/2026 FNBCK 40216 4/6 - 4/7/26 SUSAN DOMEN 162.40 

04/15/2026 FNBCK 40216 4/6 - 4/7/16 SUSAN DOMEN 51.00 

04/15/2026 FNBCK 40217 6815568 TOSHIBA AMERICAN BUSINESS SOLUTIONS 669.66 

04/15/2026 FNBCK 40218 206207464 ULINE 259.08 

04/15/2026 FNBCK 40219 6140378897 VERIZON WIRELESS 80.02 

04/15/2026 FNBCK 40220# 4/1/2026 VISA 287.88 

04/15/2026 FNBCK 40220 4/1/2026 VISA 822.70 

04/15/2026 FNBCK 40220 4/1/2026 VISA 1,162.45 

04/15/2026 FNBCK 40220 4/1/2026 VISA 3,735.18 

04/15/2026 FNBCK 40220 4/1/2026 VISA 21.84 

04/15/2026 FNBCK 40220 4/1/2026 VISA 135.00 

04/15/2026 FNBCK 40221 0146403-1389-7 WASTE MANAGEMENT CORP, SERVICES 

PROFESSIONAL SERVICES

TRAINING IN MOUNT PLEASANT

MEAL EXPENSESE FOR CONFERENCE 

APRIL 2026 PRINTERS/SCANNERS 

MAIL TRAYS FOR ELECTIONS

3/7 /26 - 4/6/26 ASSESSOR'S TABLETS 

CREDIT CARD PURCHASES 3/4 - 3/28/26 

CREDIT CARD PURCHASES 3/4 - 3/28/26 

CHARGES FROM 3/5/26 - 3/20/26 

CREDIT CARD PURCHASES 3/4 - 3/28/26 

CREDIT CARD PURCHASES 3/4 - 3/28/26 

CREDIT CARD PURCHASES 3/4 - 3/28/26 

MARCH 2026 TRASH SERVICES 136,703.70 
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Genoa Charter Township Board Meeting 
April 6, 2026 
Unapproved Minutes 
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GENOA CHARTER TOWNSHIP BOARD 
Regular Meeting 

April 6, 2026 
 

MINUTES 
 
Call to Order 
 
Supervisor Spicher called the regular meeting of the Genoa Charter Township Board to order at 
6:30 pm at the Township Hall.  
 
Invocation 
 
Supervisor Spicher led the invocation for the Board and the members of the public. 
 
Pledge of Allegiance 
 
The Pledge of Allegiance was recited. 
 
Roll Call 
 
The following members were present constituting a quorum for the transaction of business: 
Kevin Spicher, Candie Hovarter, Robin Hunt, Bill Reiber, Rick Soucy, Jodie Valenti, and Todd 
Walker.  
 
Also present was Township Manager Kelly VanMarter, Township Attorney Joe Seward, and 14 
people in the audience. 
 
Call to the Public 
 
The call to the public was opened at 6:32 pm. 
 
Mr. Christopher Candela stated he is running for circuit court judge and is a resident of Genoa 
Township. His campaign is not about politics or to further his career, it is about his commitment 
to serve Livingston County. He provided his qualifications and experience. He is collecting 
signatures this evening. 
 
Mr. Zack Esper of 3003 Jewell Road, representing himself and Tim and Cathy Esper, stated he 
currently farms the 50 acre Genoa Township property across the road. He was notified that he 
would no longer be able to farm this land because someone else offered a higher amount. They 
were supposed to be told by December 31, 2025 that they would no longer be doing it. They 
have already purchased their supplies for farming this property. They live locally and have 
farmed this property for over 20 years. The other company lives in Cohoctah Township. He 
stated that the other company knocked on the doors of farm property owners and solicited their 
business.  
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Ms. Deborah Beattie thanked the board for the classes that were provided. They were excellent. 
Regarding the environmental ordinance being discussed this evening, she recommends that 
there be oversight of the ordinances. 
 
The call to the public was closed at 6:39 pm. 
 
Approval of Consent Agenda: 
 
Moved by Walker, supported by Hunt, to approve the Consent Agenda with the correction to the 
spelling of Ms. Valenti’s name. The motion carried unanimously. 
 
1. Payment of Bills: April 6, 2026 

 
2. Request to approve the March 16, 2026 regular meeting minutes. 

 
Approval of Regular Agenda: 

Moved by Hunt, supported by Walker, to approve the Regular Agenda as presented. The 
motion carried unanimously. 

3. Public Hearing on the proposed North Shore Commons Condominium Private Road 
Improvement Special Assessment Roll. 
A. Call to the Property Owners 
B. Call to the Public 

 
The call to the property owners was made at 6:40 pm. 
 
Mr. Greg Walega of 4905 New Haven Drive thanked the board and Ms. VanMater for her hard 
work and attention to detail in assisting with this road project. 
 
The call to the property owners was closed at 6:42 pm. 
 
The call to the public was opened at 6:42 pm with no response. 
 
4. Request for approval of Resolution #5 – Confirming the Special Assessment Roll for  

North Shore Commons Condominium Private Road Improvement Special Assessment 
Project (summer tax 2026). (Roll Call) 

 
Ms. Hunt advised residents that if they would like to pay the special assessment in full to avoid 
paying interest, the payment is due no later than June 8, 2026. 
 
Moved by Soucy, supported by Walker, to approve Resolution #5 – Confirming the Special 
Assessment Roll for the North Shore Commons Condominium Private Road Improvement 
Special Assessment Project  for summer tax 2026). The motion carried unanimously with a 
roll call vote (Reiber - yes; Hunt - yes; Valentine - yes; Hovarter - yes; Walker - yes; Soucy 
- yes; Spicher - yes) 
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5. Consideration of a request for approval of a Cropland Agreement for crop year 2026 

to maintain the historical agricultural use of 50.5 acres of fields located on parcel 
4711-23-100- 005 with revenue to be placed in Parks and Recreation Fund line item 
#208-000-434-001. 

 
Ms. Hunt requested that Mr. Seward address this item due to Mr. Esper’s comments at the call 
to the public. She asked if the deadline of December 31 is correct.  Mr. Seward stated this 
agreement was entered into prior to the new board taking office. The form was provided by the 
Esper’s and the language states that they were to approach the township to advise that they 
would like to continue farming the land. This is not an automatic renewal. This land was paid for 
with money from the state, so they have to approve it being farmed. 
 
Ms. VanMarter stated she received the proposed renewal from the Espers in February, which is 
after the December 31, 2025 deadline. She stated that this current board renewed the 
agreement last year. The original agreement was done with a prior board. 
 
Ms. Hovarter stated there is a history with the Espers and they have been good stewards to the 
township.  
 
Ms. Valenti stated the difference between the two proposals is approximately $400 per year. 
 
Mr. Reiber reiterated Ms. Valenti’s comment that this will only be an increase of $400 per year 
and the Espers have farmed this land for over 20 years and they have invested money for next 
year. 
 
Supervisor Spicher stated the township was approached by another farmer who offered $100 
per acre. The previous amount for the Espers was $55 per acre. Mr. Esper stated in the original 
agreement with the previous board, the township wanted to keep the price the same as the 
previous owner.  
 
Ms. Hunt stated that this change should have been addressed earlier. 
 
Moved by Reiber, supported by Hovarter, to keep business with the Espers per the contract 
submitted for crop year 2026 to maintain the historical agricultural use of 50.5 acres of fields 
located on parcel 4711-23-100- 005 with revenue to be placed in Parks and Recreation Fund 
line item #208-000-434-001. The motion carried unanimously. 
 
6. Request to introduce proposed ordinance number Z-26-01 regarding zoning 

ordinance text amendments to Article 13 entitled “Environmental Protection 
Regulation” related to Hazardous Materials and Fuel Storage and Wetland Protection 
Standards and to set the meeting date for considering the proposed ordinance for 
adoption before the Township Board on Monday, April 20, 2026. 
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Ms. VanMarter stated Township Attorney Seward has been reviewing the ordinance in tonight’s 
meeting packet.  Mr. Seward stated that he will be proposing changes to the sections regarding 
below ground fuel storage tanks and the wetlands buffer. The township ordinance limits cannot 
be stricter than the State’s regulations.  
 
Ms. Hovarter asked Mr. Seward to address the comment at the call to the public regarding the 
oversight. He stated the Code Enforcement Officer does the oversight and she does an 
outstanding job. 
 
Mr. Soucy questioned whether this item should be tabled until the next meeting or returned to 
the Planning Commission because of the proposed changes. Mr. Seward stated there may be 
some tweaks to the language, but he is comfortable with introducing the ordinance and setting 
the meeting date tonight. He will have the changes to the board prior to their next meeting.  
 
Moved by Soucy, supported by Walker, to introduce proposed Ordinance Number Z-26-01 and 
to set the meeting date to consider adoption before the Township Board on Monday, April 20, 
2026 for the purpose of considering the proposed Zoning Ordinance text amendment to Article 
13 Environmental Protection Standards with revisions from the township attorney. 
The motion carried unanimously. 
 
7. Consideration of a request to approve the renewal of the contract with KP Elite 

Cleaning with a 4.5% increase for cleaning services at the Township Hall building, 
park pavilion restrooms and park grounds for a term beginning May 1, 2026 through 
March 31, 2027. 

 
There was a brief discussion regarding the quality of KP’s work and what services they provide. 
 
Moved by Soucy, supported by Hunt, to approve the renewal of the contract with KP Elite 
Cleaning with a 4.5 percent increase for cleaning services at the Township Hall building, park 
pavilion restrooms and park grounds for a term beginning May 1, 2026 through March 31, 2027. 
The motion carried unanimously. 
 
8. Consideration of a request to approve the renewal of the ground maintenance 

services contract with Cooper’s Turf Management for the 2026 season, at the same 
terms and pricing as the 2025 contract (no increase in cost). 

 
Mr. Seward noted that Page 2 states “Customer agrees to defend and hold Cooper’s Turf 
Management harmless from any and all liability”. He advised the board that they should not sign 
the agreement containing that language. 
 
Ms. Valenti asked about the language “A fuel surcharge may be assessed if significant changes 
in market pricing occurs.” Supervisor Spicher stated that fuel surcharges are common in this 
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industry. She would like more detail as to when the surcharge will be assessed because it says 
“significant”.  
 
Ms. Hunt recommended voting on this item this evening, with the removal of the sentence noted 
by Mr. Seward. Mr. Walker agrees. Ms. VanMarter does not believe that Cooper’s will contest 
the removal of the sentence. 
 
Mr. Reiber questioned when the last time pricing was sought for this work. Ms. Hunt stated it 
had been a while. The trustees discussed the quality of Cooper’s work and noted that the 
increases have not been significant enough to warrant seeking additional pricing, and this year 
there is no increase.  
 
Moved by Hunt, supported by Soucy, to approve the renewal of the ground maintenance 
services contract with Cooper’s Turf Management for the 2026 season, at the same terms and 
pricing as the 2025 contract with no increase in cost and subject to their agreement to remove 
“Customer agrees to defend and hold Cooper’s Turf Management harmless from any and all 
liability” from the agreement. The motion carried unanimously. 
 
9. Consideration of an appeal related to the denial of records for Freedom of Information 

Act (FOIA) request 2026-14. 
 
Ms. VanMarter provided the reasons that she denied the FOIA request and stated Mr. Edmund 
has appealed the denial.  
 
Supervisor Spicher stated this person has also used the name Michael Bambas when 
contacting the township and addressing the board at meetings. 
 
Ms. Hunt, Mr. Soucy and Mr. Walker stated they agree with Ms. VanMarter’s decision. Mr. 
Seward stated there are no documents for the first and the third requests and the second one 
he agrees it is subject to attorney client privilege. 
 
Mr. Soucy stated that if a resident would like information from the township, they can contact the 
township staff. 
 
Moved by Soucy, supported by Walker, to deny the appeal on the FOIA request by Michael 
Edmund 2026-14.The motion carried unanimously. 

Correspondence 

Ms. VanMarter stated tonight’s packet contains a copy of the certificate Mr. Soucy received for 
completing Year 1 of the Michigan Municipal Clerk’s Institute. 

 

Packet Page 15



Genoa Charter Township Board Meeting 
April 6, 2026 
Unapproved Minutes 
 

6 
 

Board Comments 

Ms. Hovarter attended a HAPRA meeting. The bathrooms behind the parks and rec building will 
be opening soon. The outdoor pickleball courts will open on June 1. The fees will be raised for 
residents who do not live within the Howell School District. 

Mr. Soucy stated the ZBA approved the variances for the three cases on the March agenda. 

The yard waste drop off days are on Saturdays, May 9 and June 6 from 8am-11am at the 
township hall. 

The final CPR and AED training will be held on Monday April 27. In June there will be a suicide 
awareness event. Supervisor Spicher suggested that residents provide recommendations for 
other classes they would like to see offered. 

Ms. Deb Beattie spoke about the discussion regarding the underground tanks and wetland 
buffers. She and township staff did a lot of research and the Planning Commission held 
discussions regarding both of these items. There are specific site conditions that allow the 
township to make the limitations stricter than the State. There are other municipalities in 
Michigan that do it. 

Adjournment 
 
Moved by Walker, supported by Soucy, to adjourn the meeting at 7:49 pm. The motion carried 
unanimously. 
 
 
 
Respectfully Submitted, 
 
 
 
Patty Thomas 
Recording Secretary 
 
 
Approved: Rick Soucy, Clerk   Kevin Spicher, Supervisor  
  Genoa Charter Township  Genoa Charter Township 
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MEMORANDUM 
TO:   Honorable Board of Trustees 

FROM: Adam VanTassell 
 
DATE:  April 20, 2026 
  
RE: Proposed Township Website Upgrade 

 

The Township Website was last revamped in 2016. Over the years, the website has garnered 
many positive comments regarding its usability and wealth of information. A decade later 
and while the website still is a valuable resource for Township patrons, it is beginning to lag 
behind other websites in its design. It is especially lacking in its presentation on mobile 
devices which are in far more widespread use than in 2016. 

 

In addition, the Township website is facing new requirements for accessibility by the ADA. 
These requirements are designed to ensure web content is accessible to people with 
disabilities and the deadline to meet these new rules is April 24, 2027 for Genoa Township. 

 

Staff solicited proposals from three firms to address both of these needs for the current 
Township website. Staff is recommending the proposal from NSG as their proposal is 
competitive and they designed the current version of the website and therefore continuity 
of an excellent resource will be maintained. 

 

Moved by ____________, Supported by __________ to approve the proposal from NSG 
LLC for the upgrade and redesign of the Genoa Township website for $15 600.00 from 
Fund Line Item 101-261-752-000. 
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P.O. Box 7646  Ann Arbor, MI 48107  Voice/Fax (877) 815-6974  Web http://www.nsgroupllc.com 

Proposal Prepared Exclusively For 
Genoa Township 
Tuesday, March 17, 2026 

 
Thank you for taking the time to review this proposal. Included below please find pricing for 
developing a new website for your business.  We are pleased to have an opportunity to present 
this proposal for your review. 
 
Website:  https://www.genoa.org 
 
Project Overview 
The purpose of this project is to develop a new website for Genoa Township.  The new website 
will have a similar structure and content as the existing website, but will have a fresh new look, 
usability improvements, upgraded content management system, and ADA compliance. 
 
In addition to this, a website refresh will provide the following enhancements and functionality: 

 Improved look and feel (clean and modern design) with ADA compliance. 
 New responsive layout that adapts to work on computers and mobile devices. 
 Provide prominent links to Genoa Township’s social media accounts. 
 Improved content management system with functionality for adding and formatting 

content, including text, images, and videos. 
 Structure and content for new site to be based on existing site with some updates. 
 Add a new page with webcam feed from your sled hill camera. 
 New pages that embed search and map functions from your ArcGIS system. 
 Improve site structure and search capabilities for improved ease of use.   
 Review new site with you and make required changes before launch. 
 Launch your new web site! 
 Includes up to 125 hours of web design and programming services. 
 NSG will provide business class web hosting services which includes access to our 

content management system. 
 
Price: $15,600 
Payment Schedule:  Three monthly payments of $5,200 
Estimated Timeframe: 90 – 120 days 
 
Future updates 
Any and all future updates are billable at our standard hourly rate (currently $125 per hour).  We 
are always happy to provide estimates for significant future projects and updates. 
 
Order Acknowledgement: 
 
 

Name (Print)     Company   Title 
 
 

Signature         Date 
 
By signing above I authorize Network Services Group to proceed with the project described within this proposal and to 
order any required parts and materials that are required to do so.  I also agree to provide a non-refundable deposit before 
work begins with the balance due upon completion.  NSG will put forth a good faith effort to honor the pricing contained in 
this proposal for as long as possible, but cannot be held responsible for availability constraints or pricing increases by the 
manufacturer or distributor.  If there is a discrepancy in the pricing at the time the order is placed you will be notified and 
may proceed or cancel the order at your option.  All pricing and availability information is current as of the date on the 
proposal.  Prices do not include sales tax.  Invoice amounts over 30 days past due will accrue interest at the rate of 7% 
per annum. You will be responsible for all costs involved in collecting past due amounts, including interest, fees, and 
actual attorney fees. 
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P.O. Box 7646  Ann Arbor, MI 48107  Voice/Fax (877) 815-6974  Web http://www.nsgroupllc.com 

 
Notes on the new NSG Content Management System (CMS) 
(your new site will be built on this) 
 
We are proud to announce the general availability of our fifth-generation website content 
management system. This major rewrite takes advantage of maturing web standards and best 
practices to build websites that are faster, easier to maintain, more accessible, friendlier to search 
engines, less burdened by legacy limitations, and more future-proof than ever before. 
 
A more flexible administration interface makes it easier for you to manage your site's content and 
for developers to build custom functionality. A more sophisticated image processor helps balance 
competing needs for speed and image quality from the smallest devices to the largest high-
resolution screens. There are more ways to tag, group, reuse, and organize information to make 
working with large amounts of content more manageable than ever. 
 
Working with our partners at Michigan SEO Group, we've taken extra steps to ensure this new 
system generates clean, meaningful website code that search engines can easily index and 
interpret. That clean, understandable website code doesn't just help your search rankings — it 
allows your site to be as quick and responsive as possible, and it handles much of the behind-
the-scenes work to help make sure your website is ADA compliant and usable by everybody. 
 
We are already using this updated platform for all new websites we develop, and we are seeing 
the benefits in practice. We've also developed a migration tool to help import content from older 
versions, so customers on our previous-generation platforms who are due for a website refresh 
can take advantage of the most modern technology at a fraction of the cost of developing a whole 
new website from scratch. The web and its expectations are always evolving, so if you have an 
older website, especially one that was developed more than five years ago, we welcome you to 
get in touch about how we can help you bring it "up to code" for today's web environment. 
 
Notes on ADA Compliance 
Your new website will be built on top of the new NSG Content Management System.  This system 
provides your website with the capability to achieve ADA compliance requirements.  However, it 
should be noted that achieving full ADA compliance will require some additional and on-going 
efforts.  For instance, when adding content to your website care should be taken to fill out the 
descriptive fields that provide the information to be used in achieving ADA compliance. 
 
It should also be noted that PDF and other documents are required to be accessible, just 
like websites.  Care should be taken to follow best practices for ADA compliance when creating 
PDF and other documents that will be included on your website.  Existing documents may need 
to be updated in this regard to achieve full ADA compliance.  Your new website will allow you to 
upload ADA compliant documents.  Genoa staff will be responsible for creating and modifying 
documents that are ADA compliant. 
 
Notes on Embedding Webcam Feeds 
Genoa Township has expressed a desire to include a page on their new website that will embed 
the webcam feed from the webcam that shows their sled hill.  The best way to accomplish this 
would be to subscribe to a streaming service that provides this capability (assuming your webcam 
supports this).  That way you avoid the security risks and bandwidth limitations involved in 
exposing a device on your local network.  There may be some subscription fees associate with 
this. 
 
Optionally, it might be possible to create a reverse proxy server on your network that would allow 
the feed from the webcam to be sent to the server hosting your website while otherwise restricting 
outside access.  Going this route may require some IT service and configuration fees.  This 
assumes that your webcam reasonably supports this capability without major programming or 
configuration changes. 
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P.O. Box 7646  Ann Arbor, MI 48107  Voice/Fax (877) 815-6974  Web http://www.nsgroupllc.com 

Notes on embedding ArcGIS functions 
Genoa has expressed an interest in creating some new pages on your website that include 
ArcGIS searces and functions. 
 
Genoa provides NSG with an example link showing how Grand Rapids is doing this on their 
website: 
 
https://www.grandrapidsmi.gov/Government/Departments/Water-System/Lead-in-Drinking-
Water/Lead-Water-Service-Line-Map 
 
The link provided embeds the ArcGIS information using an iFrame.  This means that the 
information displayed and accompanying functionality is really hosted on another publicly 
available server and is simply embedded in the Grand Rapids site using an iFrame. 
 
Your website will have the ability to do the same – embed information using an iFrame from an 
existing publicly available website that provides the desired functionality.  It does not allow 
changing the appearance or functionality of the embedded information and assumes that you 
have permission to embed the content on your public website. 
 
It may be possible to extend and modify the ArcGIS information displayed and functionality using 
an API (application programming interface), but doing so would be above and beyond the scope 
of this project.  If that is something that is desired we would consider that as a separate project 
that would need to be quoted and billed separately. 
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Invoice
Invoice number INXQJ46I-0001
Date of issue March 10, 2026
Date due April 9, 2026

Summit Digital Media LLC

Summit Digital Media LLC
3846 Whirlaway Lane
Howell, Michigan 48843
United States
+1 517-715-3240

Bill to
Genoa Township
adam@genoa.org

$28,500.00 USD due April 9, 2026

Description Qty Unit price Amount

Initial Website Build 1 $28,500.00 $28,500.00
 

Subtotal $28,500.00
Total $28,500.00
Amount due $28,500.00 USD
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PROPOSAL FOR 

GENOA TOWNSHIP  

Livingston County 
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Executive Summary 

We are excited to introduce you to The Civic Clarity Website Service - a robust, easy to use, 

municipal website solution that offers all the features you need from your website at a price point 

that pleases your board.  AccuNet has spent almost three decades keeping abreast of new 

technological trends in website hosting, security, stability, design, and feature sets. Marry our 

dedication to technology and design to our obsession with customer service, and you meet our 

unique, born in 2020 Civic Clarity Website Service.  A quick 11-point summary of what to expect 

from AccuNet and Civic Clarity is below. 

 

What To Expect From Your Civic Clarity Website Service 

 

1. A custom graphic-designed website that is responsive to viewer’s screen size, i.e. mobile 

friendly. Our unique content management system (CMS) is easy to use while having a breadth 

of apps and modules at your fingertips that assist you in making the website feel like it was 

designed just for you, because it is. 

 

2. The service includes hosting, maintenance, security, training for your website editors, as well 

as designing your website.  We even offer email and domain name management if needed.  

We are a full-service solution. 

 

3. Our Steps-to-Launch process is time-tested to maximize efficiency and minimize demands on 

your time. It typically takes an average of 10–12 weeks from our first meeting to website 

launch. 

 

We begin by reviewing your existing content (if applicable) and recommending a thoughtful, 

optimized menu structure. This combines your current organization with proven best practices 

— drawing from years of launching municipal websites — to highlight the information residents, 

businesses, and visitors search for most often. The result is a more intuitive navigation that 

makes your site easier to use right from day one. 

 

Throughout the launch phase, we assign dedicated staff to your project. They handle content 

migration, implement your approved custom design, and ensure everything is polished and 

ready before going live 

 

4. Post launch, you can add as many pages as you want. We help you communicate on the 

Internet with online forms, surveys, polls, a calendar that facilitates adding documents to a 

day’s event, announcements with an archive, email e-notifications sign up, and quick push to 

Facebook and Twitter so your residents can promote interesting announcements and events 

on their social media. 

 

5. You can create as many website editor users as you need for the website.  We provide 

unlimited, ongoing support for up to two core staff.  All requests to AccuNet are handled by 

our in-house corporate staff and acknowledged within one business day.  We use phone, 
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email, texting and online screen sharing to assist website editors in editing and creating the 

changes they want on the website.   

 

6. At any time after the launch of your website, you can supplement your website editors by 

using our staff.  We can perform routine updating tasks or create new on-page design for 

content that needs more marketing appeal. 

 

7. Civic Clarity keeps you up to date on our platform updates and upgrades through website 

dashboard announcements and emails.  Your website will receive new standard features no 

matter when your website was originally published.  We do our best to keep your website up 

to date and fresh. 

 

8. We use a combination of open source and purpose-built technology which allows us to utilize 

new technology quickly, adding updated or new features as they are proved out in our 

technology departments.  Clients enjoy fast loading websites, multiple daily and nightly 

remote backups for peace of mind, plus proven 99% uptime reliability.   

 

9. We take website protection very seriously.  There are multiple levels of security with firewalls 

at both the server level and the website level.  Malware scans are performed daily on each 

site, with common issues automatically cured.  Anti-spam protection for all online form 

submissions is embedded into the app.  A remote third-party up-time service is used to 

monitor your website every five minutes and will notify AccuNet if something is amiss.  We add 

SSL (secure socket layer) annual certification installation and maintain renewal throughout the 

life of your service contract. 

 

10. We review all website pages prior to launch for ADA accessibility.  The DOJ published a ruling 

in April 2024: 28 CFR Part 35 - Nondiscrimination on the Basis of Disability in State and Local 

Government Services, which takes effect in April 2027.  The ruling states your website must 

meet the WCAG 2.1 Level AA accessibility standards.  We consider these requirements in our 

design and layout recommendations today, so that less potential editing is needed in the 

future to meet these requirements. 

 

11. We do not require an extended contract to enjoy a lower annual service fee.  We offer our 

best fee upfront. 

 

The following pages give more details about our company and the service’s features and 

platform.  We firmly believe that Civic Clarity website service can be positively compared to and 

against any other vendor providing municipal websites and welcome your scrutiny. 

Meeting Your Project Goals 

Your Project Goals 

Based on an in-person conversation at an MTA event plus a phone conversation with Adam Van 

Tassell I believe your website redesign project goals include: 
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• Professionally designed website that is responsive to viewer screen size. 

• A website that is easy to edit and has real person ongoing support, in addition to a written 

help document and online knowledge base material. 

• A website vendor that notifies its clients of new standard features as they become 

available.  

• A review of your website’s current navigation structure and to provide recommendations 

to maximize viewer ease in finding needed information. 

• Migrate all the content on your current website that you want to be moved. 

• Upload documents to the Document Library app so that it can appear in multiple areas of 

the website automatically based on what folders are assigned to the document. 

• Add a monthly grid calendar page, plus add a unique meeting calendar list for each board 

and commission page.   

• Utilize a staff directory dashboard to quick staff edits that populate throughout the 

website.   

• Add a search bar to the top of the page for access on every page.  

Civic Clarity Guiding Principles  
 

Keep it Simple 

“Simple” encompasses how your website editors feel about their experience managing your Civic 

Clarity website. Make no mistake, it is quite complicated to create “simple.”  AccuNet has 30+ 

years of experience developing efficiencies, monitoring, and capitalizing on new technologies to 

create simple. We constantly build on our knowledge and adjust to keep Civic Clarity a robust 

service, powered by top tier hosting facilities so that we can offer the best for security, reliability, 

speed, content features, and power.  Your office does not need to be concerned with the 

technical aspects of publishing a website because AccuNet has it covered.   

 

A Complete Solution 

Civic Clarity is a Software-as-a-Service (SaaS.)  SaaS makes the concern about software and 

upgrades a thing of the past.  Just as you "use" your phone or cable service without concern for 

the programming language used to deliver these services, the same applies to our Civic Clarity 

service.  Browser compatibility, search engine "friendliness" and hacker protection have already 

been proven out and the service is regularly maintained and updated.  

 

All our website design conversations with our clients are directed through the lens of best 

industry practices and ADA accessibility needs. This means that we will recommend certain font 

styles, sizes, and thicknesses, discuss colors and contrast considerations, as well as the 

importance of using multiple heading sizes and content placement on the page for ultimate 

reader ease.  The goal is to publish a custom designed website that fits your style while being 

functionally solid. 
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Be Affordable 

We don’t scrimp on backbone service foundation.  We don’t scrimp on customer service or 

graphic design capability.  How do we keep our costs down?  AccuNet has done a great job 

reducing our fixed overhead costs and we pass these savings directly to our clients in lower 

service fees. To keep our overhead low, we focus on online meetings and training to cut travel 

and insurance expenses.  The office operates remotely with all employees easily able to 

communicate with each other, as if they are in the office next door.  Because of our unique 

delivery model and our time-tested set up and support procedures, the Civic Clarity website 

service is highly efficient and affordable.  

Steps to Launch 

Civic Clarity has fine-tuned our process to launch a custom designed website following industry’s 

best practices.  We understand the necessary questions to ask to learn your unique website 

communication needs for all your constituents, whether they be residents, businesses, and other 

organizations.  

 

STEP 01 

Confirm and Gather Project Content Details 

Our project manager works with your website representative to gather all available information 

for the project. 

 

• Confirm pages to move from current website, if applicable.  

• Discuss desired changes to how certain current content is displayed utilizing Civic Clarity 

apps and modules. 

• Discuss new pages to add. 

• Research and recommend menu navigation structure considering your various target 

audiences of community, business, and visitors. There are a multitude of menu design 

options to explore and AccuNet will present you with options for you to consider and edit. 

• Discuss home page content. 

• Discuss items to include in the footer, which is the shared content at the bottom of each 

page. 

• Discuss image needs. 

• Discuss calendar, documents, and announcement needs. 

• Confirm the use of the search function for your website and sub-search options for 

monthly calendar and document library. 

 

STEP 02 

Discuss & Gather Design and Function Details 

The overarching design directive is to give your residents easy access to the information they 

need and make it easy to edit and keep up to date for your website editors.  We work closely 

with your website representative to keep your design vision front and center as together we 
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choose website features and style elements for your home and interior pages that fit dual goals:  

Compose a website design that fits your vision and fits industry standards for display. 

 

We have as many conversations as necessary to make sure that AccuNet understands your 

design and website function vision.  Some of the design elements discussed are: 

 

• Confirm persistent, sticky navigation so viewer sees menu no matter how far down the 

page they are reading. 

• Social icon placement in header and/or footer. 

• Search field or icon in top header area. 

• Need for Google translate? 

• Logo placement in the header field. 

• Typography for headings and content to match/compliment your marketing branding. 

• Homepage Icon carousel for featured pages. 

• Use of images in page title space. 

• Use of announcements/public notices throughout website. 

• Use of calendars and documents throughout website. 

• Content for page footer area. 

• Online form needs throughout website. 
 

NOTE: Migration of content to staging website can start as soon as the menu/page structure is 

developed during steps 1-2. 

 

STEP 03 

Design Review 

Once your AccuNet Project Manager has a complete understanding of the parameters of the 

graphic design concept, we create a mock-up image for you to review of your home page and a 

second image of your default interior page design. 

 

You then review the mock-up images of the design concept image and submit wanted edits back 

to AccuNet.  Edits such as colors, fonts, order of content, stacking within header/footer are the 

most common edits.   

 

STEP 04 

Complete Mock-Up Edits 

We edit the mock-up design image as requested and re-submit it to you for approval. 

 

STEP 05 

Apply Design, and Finalize Content Migration 

AccuNet staff is moving your content and adding any requested content into the staging website 

since the beginning of Step 2.   

 

Step 5 includes us implementing the newly approved design into the platform.  You will have 

access to the staging website to view progress at any point in our design/migration process, 

beginning at Step 2 if wanted. 
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Usability testing and quality assurance of all content and design is completed during Step 5.  Your 

website will be launched with zero broken links, multiple avenues of locating content (sitemap, 

search, coherent menu system) and reviewed for ADA website accessibility requirements. 

 

STEP 06 

Website Launch 

After content migration we review each page for spelling/grammar errors, broken links, and ADA 

accessibility.  If there are any accessibility errors, we edit as needed to comply to WCAG 2.1 AA 

errors report.  When quality assurance testing has been finalized, we will point the domain to the 

Civic Clarity service and your website is live.   

 

We monitor your website for up to 7 days to confirm page redirections are working and any 

404/page-not-found errors are addressed. 

 

STEP 07 

Website Editor Training 

We train your website editors to edit your new website pre or post launch, based on their timing 

preferences.   

 

Ongoing Content Editing 

Civic Clarity offers phone, email, online, and screen sharing support for your website editors both 

during and outside office hours.  There is no time or session limit to our training.  Our goal is for 

your editors to feel confident in their ability to update the website.   

 

We also offer Civic Clarity staff maintenance options, that can be added to your service at any 

time, to take some of the burden of website updates off your shoulders.   

Timeline 

Using a 5-day work week, the fastest we’ve launched a Civic Clarity website was 3 weeks or 15 

days.  The average is 50 days, or 10 weeks.  Our launch time is faster than most because we start 

migrating the content before the graphic design concept is complete.  Once the design is 

approved, we add it to the staging website and finish adding any lingering content.  By having 

both processes moving forward at the same time, we can cut weeks off the launch date. 

 

A visual of our typical project timeline: 
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Our Deliverables 

Deliverables are where Civic Clarity shines.  Our proprietary apps and processes allow us to offer 

you a complete website service solution, that takes care of all aspects of your website, from 

design to hosting, maintenance, security, and updates.  We have curated only the features you 

need and have minimized the bulk of the website to keep your costs and size efficient.  

 

Graphic Design 

Custom website design created with your input.   

 

We can design for locations with slow Internet 

download speed.  

 

Design is responsive for desktop and mobile devices.   

Tablets display either desktop or mobile versions, 

depending on the width and orientation of the device. 
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Home page is customized with 

announcement/public notice sections, important 

documents, business directory and other designed 

sections as you need them. 

 

Logo creation offered as part of design process 

 

ADA Website Accessibility 

The Department of Justice (DOJ) created the “ADA Standards for Accessible Design,” in 2010. 

Website ADA compliance was born from the World Wide Web Consortium (W3C), who oversees 

the Web Content Accessibility Guidelines (WCAG). The guidelines are broken down into three 

levels: A, AA, AAA. 

In April 2024 the DOJ finalized a ruling that incorporates WCAG 2.1 Level AA website standards 

as the baseline expectation for all municipal websites to be implemented by April 2026 for 

municipalities over 50,000 in population, and by April 2027 for all others. 

Civic Clarity websites are already reviewed against WCAG 2.1AA guideline errors and every 

attempt is made to score zero in the error category. We pay particular attention to: 

● WAVE errors (https://wave.webaim.org/ 

● Keyboard navigation 

● Heading order 

● Screen magnification experience 

● Color contrast standards 

If there is an error, we explain why, and you decide if the feature effected is necessary.  Civic 

Clarity Also adds an ADA Accessibility page to your website with a form for concerned residents 

to submit any issues they find on the website. 

ADA Accessibility Training 

During training AccuNet will discuss the need to test new color choices for 4.5:1 contrast, naming 

links correctly, use of WAVE and other aspects of website editing. 

ADA Reviews as Requested 

Clients can request that Civic Clarity review/fix a page or the entire website at any time as a 

billable project. 

Included Apps, Modules & Services  

Civic Clarity is built with applications specialized for municipalities.   We have in-house custom 

created our main apps to be a cohesive solution for common needs of municipalities.  Leveraging 
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open-source software enables us to remain at the forefront of emerging trends in a cost-effective 

manner. 

FOUNDATIONAL APPS  

The apps below are considered the foundation of your new website.  Once we add your people, 

documents and calendar entries into your staging website, the foundation of your new website is 

created. 

 

Staff Directory App 

Reduce unnecessary calls to the township’s general phone line by providing website users with 

clear and accessible contact information for the appropriate person.  A full staff directory can be 

placed on its own page, plus department specific employees can be listed in department 

directories on appropriate pages. 

 

Add your staff to the app once and they will appear as 

needed throughout the website When you need to update 

a department employee, the edit will populate throughout 

the website where the department position was displayed. 

The below image shows the Supervisor row in the backend 

dashboard.  Choose a pencil, update/delete the data and 

the update populates throughout the website. 

 

 
 

The next  image below is an example of staff cards that display a township board.  The staff cards 

become part of your page’s on-page design. 

 
 

Calendar App 

We think this app does everything you could hope for from a calendar.  Beyond setting up a 

single event, you can set up a recurring event and customize each of the recurring event’s dates 

as you need to with unique content and documents.  You can easily cancel a meeting and have it 

display as canceled on the calendar. 
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Month-view grid, placed on a Calendar Page, has events pop out when hovered over to grab 

viewer’s attention.  When viewing a single event, the viewer 

can click on its title in the grid  and be taken to a page 

specific to the event showing all the information, including a 

location map, address, and links to other websites. 

     

The calendar simple 

list is frequently used 

on boards and 

commissions pages to 

list upcoming 

meetings.  When a 

person clicks on the 

meeting, they go to more information, including specific 

documents for the meeting and the ability to share the 

event to Facebook and Twitter.  
 

Document Library App 

Civic Clarity websites have a Document Library page on each website so that viewers can see 

every document listed on your website.  The flexible folder structure of our library is a great way 

to display many years of agendas, minutes, packets, public notices, ordinances, etc. in a compact 

area.  Each document can be assigned to multiple folders and placed on individual pages 

throughout the website.  For example, each board and commission can display their folders on 

their pages.  No matter how a person looks for information, you can provide it quickly. 

 

This app allows you to add one 

document and assign it to multiple 

folders.  These folders are listed on 

appropriate pages throughout your 

website.  This helps your residents always 

be able to find the documents they need. 

 

Beyond storing documents, you can also 

create notes for the public in the 

document library.  For example, 

communicate with residents when 

minutes are missing due to a canceled 

meeting.  No more fielding questions 

regarding missing meeting minutes, the note explains there was no meeting.  

 

A third type of resource can be added to your document library.  Outside URL website addresses 

can be added to document folders to help have all information at the website viewer’s fingertips.  
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For example, the Clerk > Elections can 

contain direct link to MI SOS website 

pages and township specific voting 

applications.  
 

When the time comes to update or delete 

a document, it is done once by your 

website editor, and the document is 

updated/deleted throughout all 

applicable pages.   

 

The document library includes its own search function.  It searches more than the document title, 

it searches all the words within the document, greatly helping your residents find the content they 

are looking for during a search.   

 

Analytic information such as number of downloads, upload and modified date, is available for 

staff to review but not the public. 

 

Search Bar 

Make it easy for your website viewers to find what they are looking for with our robust search 

engine.  We place the search bar in the header so that it is available for every page. 

 

Online Form Library 

Increase engagement by offering online forms.   Every website comes with a Contact Us and an 

ADA Accessibility Confirm form.  Civic Clarity will create up to 2 additional online forms at no 

extra fee as part of our standard service.   

 

App-Ish Button 

Make it easy for your citizens to add your website to their mobile device home 

screen with our App-ish Button!  No need to download from the app store.  

Use this button to promote easy access to your home, announcement or other 

page. 

FOUNDATIONAL SERVICES 

The services below have been developed to support our clients and ensure their websites present 

a professional image on the Internet. 

 

Website Redesign Refresh After Every Three Years 

Civic Clarity offers a free refresh of your website colors and fonts and home page after each three 

years of service anniversary milestone. 

 

ADA Accessibility Review Pre-Launch 

ADA is asked about enough to warrant its own section, found at the beginning of the Our 

Deliverables section.  We review your website before its launch and notify you of any non-

Packet Page 34



 
                                                                                                       

     WEBSITE REDESIGN PROPOSAL – CIVIC CLARITY by ACCUNET INC   
 

 
14 

accessibility issue.  There is a form placed on your website that a website viewer can fill out if they 

have a concern so that you can quickly remedy the website issue.  

 

Website Analytics 

Civic Clarity partners with Fathom analytics to give our clients a 

quick page view picture that is simple to digest. 
 

Anti-Spam Form Protection 

We add this protection layer to every online form/survey/poll 

submission so that your users don’t have to jump through 

CAPTCHA hoops and puzzles, yet keep the website protected 

from spam attacks that slow down your website and fill up your email mailboxes. 

 

Menu Administration 

Civic Clarity customer support is responsible for adding, subtracting, or editing all pages from a 

website’s navigation.  An editor simply calls or emails us the change and it is immediately 

implemented (within 24 hours) at no fee.  A Website Admin user can also administrate all menus. 

 

SSL Security Certificate 

All connections to your website are encrypted. Security Certificates are renewed 4 times per year. 

 

Link Third Party Providers 

We will add your third-party provider’s embed code or crate a link or button with their website 

link to make access to their services just a click away.  Popular vendors include BS&A, PayPal and 

Ecwid. 

 

Help Documentation 

We go into detail outlining our website editor support and training later in this quote. As a quick 

summary, we offer phone, email, text support plus a written how-to help document sent to your 

editors, plus an online help knowledge base and in-website help articles, customized for you. 

 

.GOV Extension Counseling 

The federal government’s Cybersecurity and Infrastructure Security Agency (CISA) has reduced 

the annual fee for .gov to $0.  There’s some paperwork to complete by the government entity 

(you.)  While Civic Clarity cannot secure a .gov domain for you, we can help by talking you 

through the steps. 

ADDITIONAL HELPFUL STANDARD APPS & SERVICES 

 

FAQ App 

Residents, businesses, and visitors appreciate FAQs.  You can have a library page of FAQs, plus 

add department or subject specific FAQs sections on website pages as needed.  For example, 

add Election FAQ’s on the clerk’s page 
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Google Translate App 

Google makes it easy to translate your website to another language. 

 

Quick Push to Facebook and Twitter accounts 

Make it easy for your residents to share 

announcements and calendar events to 

their social media. 

 

 

 

 

 

 

 

How Do I? / Quick Links Page 

Another way to assist your viewers in finding 

information is to ask questions like they do.  This 

page links them to the answers.  

 

 

 

Business Directory App 

Organize your business, organizations, even property for 

sale/lease in one location.  We’ll design the company specific 

display page to your specifications so that all your businesses’ 

important information is highlighted. 

 

Breadcrumbs 

To help viewers keep their place in deep websites we offer 

breadcrumb navigation. Like all features, breadcrumbs can be 

added/subtracted from the website at any time pre/post launch. 

 

 

  

Home Page Alert Bar Drop Down 

When emergency situations occur, the public will come to your website looking for answers.  This 

alert bar will link them to an internal page with answers. 
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RFP Bid Posting App (with expiring content) 

 
Put all your bids in one location to manage. Our app allows flexibility in where your bids are 

displayed on the website.  One or more locations is quick and easy to set up. The bids are set up 

to auto expire, they will no longer be published after a certain date/time. 

 

Embed Videos from YouTube, Vimeo, etc. 

Easily share your video on the website using 3rd party streaming services so that the website page 

loads quickly and the user is able to start watching the video immediately. 

 

Photo Gallery 

When you can’t decide which image to display, choose a photo gallery instead.  We offer several 

options to display groups of images. 

 

Front-End Editor to View Edits in Real Time 

The front-end editor makes edits a breeze because you can see your edits as you make them.  No 

need to save a change on a different screen and flip to the website to see your edits live. 

 

 
 

Automatic AI Enhanced ALT tags for image uploads 

ADA accessibility requirements require ALT tags for images.  We utilize AI to create image alt tags 

for every images uploaded into the image library.  You can edit to further your SEO goals. 

 

Image Editor  

Crop and resize images within the media library’s image editor.   
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Photo Media Library 

To assist in organizing your website images, we offer the ability to create folders and assign 

images to multiple folders withing the media library. 

 

Dynamic Site Map 

The website sitemap is automatically created and posted to a site map page for search engine 

indexing needs.  It can also be published on the website for visitors to view links to every page, on 

one screen. 

 

Broken Link Report 

The broken link report will help you identify if any links are broken within the website. 

 

Page Revision History 

The service saves the last 7 previous versions of each page for your review as needed.   

 

Simple 30-Day History 

Civic Clarity keeps 30 days of tracking data when your website editors are on the website, listing 

what was added or updated.  By default, this history is turned off.  However, if you need it, we will 

turn it on.  Most clients use this to check up on third party vendors that have been given access to 

the website to validate their time on the website. 

 

Unlimited Page Creation 

No fear of hitting a page ceiling limit.  Create your content as it best makes sense to your 

residents, visitors, and businesses. 

 

Simplified SEO Titles/Descriptions Input 

If marketing your website on the Internet is important, then filling out these fields is mandatory.  

We show all your page’s tags on a dashboard to make filling them out quick and easy. 

 

URL Redirection 

AccuNet will create URL redirection of your currently published website pages to new the website 

page structure prior to launch.  We then monitor your website daily for 7 days to catch and fix any 

404 page-not-found errors. 

Website Editor Support & Training 

● Unlimited number of website editors are allowed (View Core Staff definition in Civic Clarity 

Disclaimer section for further clarification.) 

● Online training is customized for each client.  We provide training by utilizing screen 

sharing software for two website editors under our standard service.  There is no time or 

number of sessions limit to our training.  We have found it works best to give a short first 

training session with as many follow-up sessions as needed throughout the life of the 

contract. 

○ We normally first train website editors on how to edit existing content, and to add 

to their document library, add calendar events and announcements.  
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○ When wanted, we then train editors on how to create on-page design by creating 

rows/columns, dropping design modules onto the page, and how to customize 

each module. 

● Phone support 9a-5p EST plus flexibility to schedule before/after hours to fit your 

schedule. 

● Email support. 

● 24/7 access to online help library of documentation and videos to answer your “how to” 

and “what is” questions. 

● Personal Publishing Help section on your website’s dashboard for your own notes. 

● AccuNet notification to you of enhancements and new features for your Civic Clarity 

service are seen through announcements on the website dashboard and emails direct to 

your email mailbox.  

Website Content Maintenance Options 

Civic Clarity provided content maintenance is not part of our standard service fee.  We offer three 

options.   

 

1. Hire Civic Clarity to complete the needed edits for an hourly fee. 

2. Document/Calendar Maintenance: Beneficial to clients who only update their documents 

and calendar entries on a regular basis, and don’t have the time or staff to keep up. 

3. Personal Website Editor.  Send us all your updates, and AccuNet staff will update your 

website content, announcements, documents, and calendar items for a confirmed 12-

month period. 

Hosting, Security & Maintenance 

The Civic Clarity annual service fee covers AccuNet’s oversight of website hosting services, 
security, monitoring, and continuous maintenance updates. 

HOSTING 

Data Centers 

Our Civic Clarity service is managed by AccuNet, utilizing third party state-of-the-art data centers 

located in Chicago, Toronto, and New Jersey.  These facilities have redundant systems for: power, 

cooling, and backup generators for high availability. Each has multiple, redundant fiber optic 

connections to the internet backbone for high network speeds.  The facilities are secured 

24/7/365 with guards, and biometric identification safeguards for granting physical access. Our 

servers only utilize the latest high-frequency processors, and the redundant disk drives are all 

solid-state, for extremely fast response times.  Our hosting platform ensures that your website has 

fast loading pages and 99.9% uptime.   

 

Nightly Remote Backups, Multiple Daily Backups 

Your website is backed up hourly at the same data center, and once every day to an off-site data 

center.  

 

Packet Page 39



 
                                                                                                       

     WEBSITE REDESIGN PROPOSAL – CIVIC CLARITY by ACCUNET INC   
 

 
19 

Disk Space Allocation 

Civic Clarity allows for significant website growth as we allocate up to 10GB of disk space per 

website.  For point of reference, most Civic Clarity websites range from .5GB to 2GB in size.  If 

your website grows beyond 10GB, we will provide more space in increments of 5GB. 

SECURITY 

Cloudflare Web Security & Performance  

Your website is protected by Cloudflare's global security network, which filters all traffic before 

reaching our servers: 

• Automated Threat Blocking: Continuously updated rules block web attacks, malware, 

and known security threats. 

• Credential Protection: Blocks login attempts using passwords compromised in data 

breaches. 

• Bot Protection: Stops malicious automated attacks and spam. 

• Custom Rules: Additional protections tailored for civic websites, including IP blocking. 

• Fast Global Network: Ensures quick loading times while filtering threats in the 

background. 

This enterprise-level protection works automatically - visitors get faster performance while threats 

are blocked before reaching your site. 

 

Server Firewalls 

Each site is protected by multiple levels of security with firewalls at both the server level and the 

website level.  Malicious requests are first blocked at the server firewall, prior to ever reaching the 

website, which increases website performance.  Second level website firewall protection relies on 

a continuously updated database that blocks requests originating from sources with known bad 

behavior.  Brute-force (password guessing) is also blocked by the website firewall.   

 

Website Monitoring 

Every Civic Clarity site is monitored by a remote third-party up-time service.  Every 5 minutes your 

site is checked, and if something goes wrong, we are notified. This allows us to not only monitor 

your website, but your domain name as well. 

 

Website Malware Scanning 

Malware scans are performed daily on each site.  Common issues are automatically cured. 

 

Website SSL Certificate 

All Civic Clarity website pages are created in https (hypertext transfer protocol over SSL), which is 

the expected level of security from browsers since 2018. Before 2018, only ecommerce websites 

were expected to add the SSL level of security.  However, https became standard when browsers 

started to mark http sites as “not secure.”   SSL (secure socket layer) annual certification installation 

and renewal is maintained by AccuNet throughout the life of your service contract. 
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Website Spam Protection 

All forms on the website are protected by our anti-spam feature, which analyzes each submission 

and instantly blocks it from being sent if the email address or sending IP are known to have 

previous spamming reputation.  Additionally, the contents of the message are analyzed in the 

cloud, and blocked if they have a high likelihood of spam.  This service is highly robust, reliable 

and works automatically, which means it does not require that your visitors take extra steps such 

as filling out hard to read codes or picking from a grid of pictures. 

MAINTENANCE 

● The Civic Clarity software is updated at least monthly with feature and/or productivity 

enhancements. 

● Immediate software and apps bug fixes and patches 

● Immediate security and malware (antivirus) updates 

● Cross-Browser compatibility with Edge, Chrome, Brave, Safari and at least one legacy 

version.   

Not Included in Deliverables  

Training for more than 2 website editors at one time.   

Your support package covers two website editors, your core staff.  If one editor leaves, we will 

train another to be the replacement.  But the maximum number of editors we support at one time 

is two under this contract.   

 

Tablet Design 

Our service will automatically display the desktop version when viewing many tablets in 

landscape, and mobile version when held in portrait position.  For older tablets, the display might 

default to mobile for all views.   

 

Document Review 

Testing of existing documents to be migrated to new website will not be reviewed for ADA 

Accessibility.  Civic Clarity considers the process of testing and fixing documents to be outside of 

this quote but will provide a separate price quote if requested. The DOJ 28 CFR Part 35 will not 

go into effect until April 2027 for the township, so you have time to learn how to make your 

documents compliant through Adobe Acrobat tools. 
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Quote 

This quote includes the launch of a graphic designed website that you have approved, on your 

domain, with all requested content, reviewed for ADA accessibility.  Ongoing email/phone/zoom 

style customer service will continue for the life of the contract.  No time limit and no session limits 

on website editor training. 

Launch 

• Creation of menu pages, and migration of existing and new content as requested. 

• Page redirection of existing website URL to new pages. 

• Graphic Design includes logo creation if desired to help create look of website.  

• Setup of all standard apps 

• 10G of disk space.  Additional space can be added at $60/year per 5G 

• Document migration.  We have listed document migration based on two scenarios.  

Agendas are currently content on a page.  We are assuming that if you want to move the 

agendas they will be recreated into pdfs. 

 

Migration of website content (not including documents) $3,200 

 

Migration of documents plus 2020-2025 meeting documents with no agendas + $5,520 

Migration of 1978-2019 meeting documents with no agendas + $5,640 

Or 

Migration of documents plus 2020-2025 meetings with agendas created + $7,920 

Migration of documents plus 1978-2019 meetings with agendas created +$8,520 

 

 

TOTAL LAUNCH COST 

Range due to document migration options: $8,720 - $19,640 
50% of total launch estimate due with agreement, balance due at launch 

Annual Service 

Base Fee 

Includes hosting, security, and maintenance of the technical backend; robust content 

management system (CMS); timely feature upgrades; SSL level security (https); customer support 

for two website editors for all features, apps and services, and a design refresh after every three 

years of paid service. 

 $510 

Maintenance Option 

No annual maintenance package requested $0 
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Optional Apps & Services Available  
AVAILABLE AT ANY TIME 

 

The apps and services below are not included in your quote before this section.  We have listed 

them below for information purposes only.  Please let us know if you are interested in learning 

more about them and their setup/annual fees. 

 

eNotify: $200 setup plus annual “sends” bundle fee 

eNotify is tied to your home page 

announcements.  Any content you place in 

the announcement section can be emailed 

to your subscribers.  You decide by the 

announcement if you want to send to email 

and if you want to send right away or tomorrow.  

 

eNotify–Text: Annual “sends” bundle fee 

eNotify-Text is an add-on to eNotify.  A subscriber can choose either email or text when they sign 

up. 

 

Cemetery Plot Finder & Available Plots Searchable Pages: $200 setup plus $30/year fee 

 

Help visitors find their loved ones with the Civic Clarity Cemetery Plot Finder.  Available plots can 
also be displayed to help prospects pick out plots. 

The municipality needs to provide a spreadsheet and have a drawn map for people to 
reference. View Plot Finder and Available Plots examples. 

Private Content Login: $200 setup plus $60/year fee  

Civic Clarity will set up a page that is viewable only to subscribers.   

 

Two Additional Levels of User Roles: $200 setup plus $100/year fee per user. 

All websites offer the Website Editor role.  There are two other roles available with added support 

requirements. 

● Higher level Website Admin role is 

given to only one person within your 

organization, and they have the added 

capability of form/survey/poll creation, 

menu administration and create/delete 

users. 

● Lower level Department Editor has 

restricted access to specific pages, document library folders, and limited use of the media 

library. 
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Maintenance Assistance  

Most clients update their own websites, but sometimes even these editors want assistance for a 

variety of reasons.  We offer multiple packages to help you keep your website current that assist in 

keeping website editing costs consistent for budget purposes. 

Civic Clarity provided content maintenance is not part of our standard service fee.  We offer three 

options.   

 

1. Hire Civic Clarity to complete the needed edits: $120/hour 

2. Document/Calendar Maintenance: $200/year 

Beneficial to clients who only update their documents and calendar entries on a regular 

basis, and don’t have the time or staff to keep up. 

3. Personal Website Editor: $600/year 

Send us all your updates, and AccuNet staff will update your website content, 

announcements, documents, and calendar items for a confirmed 12-month period. 

 

Basic Email: $36/year/mailbox 

We offer email service, which is web-based (like gmail).  You are optionally able to remotely 

access your email using another device you own, like a phone, or a desktop. While we do provide 

you with IMAP settings so you can set up your device, we cannot offer support for your devices. 

Each mailbox has 15G of storage. 

 

Domain Management: Fee ranges from $20-$45/year 

If wanted, AccuNet will manage your non .gov domain under our registrar account at GoDaddy.  

You are the registrant (owner) and have full legal control. 

About Civic Clarity Website Service by AccuNet 

Civic Clarity Company Profile 

Founded:  1996 

Corporate Name:  AccuNet Web Services 

Division:   Civic Clarity Website Service 

Headquarters:  Milford, Michigan 

Phone:  248-684-8715 

Website:   https://www.civicclarity.com 

While Civic Clarity can be considered a new website service within the Municipal technology 

sector, we have over 30 years’ experience in providing high quality website design, back-end 

stability and superior front end customer service for over 1,000 websites. 

AccuNet Web Services was founded in August 1996 as a custom coded website development 

company.  By 2001 we developed SiteBuilder by AccuNet, a proprietary content management 

system (CMS) to allow clients to edit their own website pages.  Over the next 20 years we 
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launched nearly 1,000 websites throughout the country, primarily in the business sector.  

SiteBuilder by AccuNet became the sole website supplier for a franchise company, which became 

the engine of our growth. Unfortunately, after the 2008 stock market dip, the franchise failed and 

most of the member clients went out of business over the next few years as well. AccuNet 

persevered and rebuilt our client base due to our robust website service features and outstanding 

customer service. 

In 2018 we retired the SiteBuilder CMS and replaced it with Clarity Cloud by AccuNet.  The new 

CMS took full advantage of the newest design and feature options available in the industry.  In 

2020 we created a new brand and division within AccuNet, Civic Clarity, to focus the service on 

providing all the features needed by municipal clients.   

AccuNet's experience, expertise, and effectiveness in design and publishing gives Civic Clarity 

the ability to deliver exemplary websites to local governments.    

References 

Almont DDA 
Angela Edwards, Director 
director@almontdda.com 
https://www.almontdda.com/ 
 

Au Gres Township, Arenac County 
Patricia Tremble, Treasurer 
989-876-0093 
augrestwptreas@centurytel.net 
https://www.augrestownship.com/ 
 

Baldwin Township, Iosco County 
Patty Spriggs, MiCPT 
989-984-6455 
treas@baldwintwp-mi.org 
https://www.baldwntwpiosco.gov 
 

Coldsprings Township, Kalkaska County 
Rick Delaney, Supervisor 
supervisor@coldspringstownshipmi.gov 
 
Gayenell Gentelia, Trustee 
231-587-8633 
trustee@coldspringstownshipmi.gov 
 

Dover Township, Otsego County 
Rudi Edel, Supervisor 
989-732-1223 
supervisor@dovertwp-otsegomi.gov 
https://www.dovertwp-otsegomi.gov/ 
 

Emerson Township 
Jodie Reeves, Clerk 
989-763-1405 
clerk@emersontwp.com 
https://www.emersontwp.com/ 
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Charter Township of Garfield 
Karen Leaver, Administrative Assistant 
231-941-1620 
kleaver@garfieldmi.gov 
https://www.garfieldmi.gov/ 

 
Highland DDA  
Melissa Dashevich, Director  
248-887-7200  
highlanddda@gmail.com  
https://www.highlanddda.com/ 
 
Imlay City DDA 
Christine Malzahn 
810-724-2135 X 1307 
ddadirector@imlaycity.org 
https://www.icdda.com/ 
 

Gladwin City County Transit 
Kim Bruner, Transportation Director 
989-426-6751 
kim@gladwintransit.org 
https://www.gladwintransit.com/ 
 
City of Imlay City 
Leah Mills, Administrative Assistant 
810-724-2135, X 1305 

mailto:adminasst@imlaycity.org 
https://www.imlaycity.org/ 
 
City of Ithaca  
Shelly Moffit, DDA Coordinator  
989-875-3200  
smoffit@ithacami.com  
https://www.ithacami.com/ 
 

Lafayette Township 
Corey Schaub, Clerk  
989-620-4354 
cschaub40@gmail.com 
https://www.lafayettetwp.com/ 
 

Lincoln Township, Arenac County 
Kristie Damron, Clerk 
989-833-9159 

clerk@lincolnarenac.com 
https://www.lincolnarenac.com/ 

Marion Township  
Travis Strasel, Clerk 
989-392-3805 
12strasel@gmail.com 
https://www.mariontownship.org/ 
  

Village of Metamora 
Tina Sauve, Clerk 
(810) 678-2932 
clerk@metamoravillage.com 
https://www.metamoravillage.com/ 

Milford DDA 
Ann Barnette, Executive Director 
248-684-9719 
abarnette@villageofmilford.org  
https://www.meetmeinmilford.com/ 
 

Newark Township 
Becky Roslund, Supervisor 
(989) 330-2755 
bjroslund@gmail.com  
https://www.newarktownship.com/ 

North Star Township 
Heidi Drowley 
hdrowley@cmsinter.net  
https://www.northstartwp.com/  
 

North Star Township 
Heidi Drowley 
hdrowley@cmsinter.net  
https://www.northstartwp.com/ 

Northville DDA 
Stacy Pearson 
248-305-2734 
spearson@ci.northville.mi.us 
https://www.downtownnorthville.com/ 

Republic Township 
Samanth Alto, Office Manager 
906-376-8827 
officemanager@northpines.net 
https://www.republicmichigan.com/ 

 
Sands Township 
Barb Kransi, Administrative Assistant 
906-249-9169 

 
SELCRA 
Cheryl Royster 
810-626-3888 
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office@sandstownship.org 
https://www.sandstownshipmi.gov/ 

croyster@selcra.com 
https://www.selcra.com/ 
 

South Lyon Area Recreation Authority 
Cristin Spiller, Director 
248-437-8105 
cristin@slrec.com 
https://www.slrec.net/ 
 

City of St. Louis MI 
Jessica Little, Library Directory 
989-651-5141 
jlittle@stlouismi.com 
https://www.stlouismi.com/ 
 

Charter Township of Union 
Tera Green, Administrative Assistant 
tgreen@uniontownshipmi.com 
 
Rodney Nanney, Econ Dev Director 
rnanney@uniontownshipmi.com 
989-772-4600 
https://www.uniontownshipmi.com/ 
 

Washington Township 
Barbara Hoffer, Deputy Clerk 
517-331-1861 
washtingtontownship.clerk2022@gmail.com 
https://www.washingtontwpgratiot.gov/ 

Comments From Our Clients Over the Years  

 

 

 

 

Interior Township 
 
Civic Clarity offered a fair price and  
tremendous insight into our needs. 
This included them being able to 
translate our vague constructs and 
turning them into reality. 

 
…Like most consumers of a new-to-
us service, we changed our direction 
a few times and Civic Clarity did not 
miss a beat. 

 

 

 

 
 

Coldsprings Township 
 
We have received many 
compliments from residents and 
other townships about our website. 
Civic Clarity was great and helped 
guide us every step of the way. …We 
will recommend Civic Clarity to any 
township looking for a website 
provider. 

 

 

 

 

 
 

Lafayette Township 
 
They listened and delivered the 

website design we wanted and are 

very responsive to editing requests. 

…What I really like is that they keep in 

touch with us, letting us know about 

new features as they add them over 

time. All in all, you will be pleased with 

your decision if you choose Civic 

Clarity as your website service vender. 

 

 

 

Au Gres Township 
 
Civic Clarity made our vision come 
true! Smooth sailing all the way! 

 
 

Almont DDA 
 
They are truly just a phone call away 

 

 

Sands Township 
 
Civic Clarity had such great ideas for 
improving our site. 
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Marion Township 
 
Civic Clarity helped us through our 
redesign process and made our 
website refresh experience smooth 
and easy. 

… 
Their expertise is stellar in their sense 
of creativity and modern touch. 

 

 

Village of Metamora 

 
Civic Clarity helped us through the 
process of a website refresh, we love 
the results.  
 

They are honestly just a call or email 
away! 

 

 

 

Newark Township 
 
They always have great ideas how to 
arrange any information that we 
wish to present to our Residents. 
Customer Service is top notch, and 
Civic Clarity Service has worked well 
for us. We are very pleased with 
everything AccuNet has done for us. 

 

 

  

 

 Gladwin City County Transit 

Quick response is always 
appreciated.  I know when I 
reach out to AccuNet that they 
pick up the phone or call back 
quickly. Working with Julie has 
been a great experience as she is 
always willing to help us on all of 
our website needs. 
 

 

 
 

 

SELCRA 

We were up against a deadline and 
appreciated how quickly they were 
able to launch our website. 

 

 

 
Elk Township 

 

 
I (we) got applause from the 
Township board and residents when 
I got to the “New Website” part of 
our board meeting 
agenda.  Accolades.  Thank you for 
all your help. 

 

 

City of Imlay City 

You and AccuNet continue to 
impress me with your prompt and 
thorough response to our requests. 
Your attention to customer service 
is greatly appreciated. Also, I want 
to say thank you for pointing out 
the areas we can improve on and 
for your offer of how to improve it. 
As I have said in the past, your 
attention to customer service is 
unmatched. I am so glad that Imlay 
City has secured your services! 
 

 

 

City of St. Louis, MI 

Working with Civic Clarity 
Website Service was a great 
decision. They’re knowledgeable, 
prompt, and responsive to our 
needs, and I found their pricing 
beyond competitive. I find their 
web content management 
system easy to use for updating 
and maintaining the website, and 
they add new features or simplify 
processes regularly (at no 
additional cost in many cases).! 

 

 

Milford, MI DDA 
 

We are more than pleased with the 
website results. The software is 
intuitively written, so it is very easy 
to navigate through projects. 
 
Since 2006 it has been a pleasurable 
experience. 
 

 

South Lyon Area Recreation 

Authority (SLRA) 
 
They listened to and delivered the 
website design we wanted and are 
very responsive to editing requests. 
…What I really like is that they keep 
in touch with us, letting us know 
about new features as they add them 

 

Republic Township 
 
I am so pleased that we met at the 
conference last year. I love our 
website and get very positive 
feedback. 

 

 

 
 

City of Imlay City DDA 
 
The services provided by AccuNet 
are easy to use for “non-techy” 
people. The support and customer 
service given by Paul and his staff is 
wonderful. 

 
The Response to our questions has 
always been prompt and helpful 
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over time. All in all, you will be 
pleased with your decision if you 

choose Civic Clarity as your website 
service vender. 

 

and we are completely satisfied 
with the service. 

 

 

 

Washington Township 
 
Civic Clarity captured what we 
wanted in a website and made it a 
reality. 

 

 

Berkley DDA 
 
We’re grateful to have worked with 
Julie on this project!  She was 
extremely patient and of great help 
knowing what we needed, 
sometimes more than we knew.. 

  

Almont Township 

Thanks again for continuing to 
support, improve, and keep our new 
website top notch! We've had great 
response from our Officials and our 
community! 

Portfolio  

Your residents need to be able to find what they need quickly and view a website that they are 

proud represents their hometown.  Below is a sampling of municipality’s home page views that 

highlight their community.  View more examples at civicclarity.com/portfolio. 

 

Downtown Northville 

https://www.downtownnorthville.com 

Client since 2010 

 
City of Imlay City 

https://www.imlaycity.org/ 

Client since 2006 

 
Southfield DDA 

https://www.southfielddda.com/ 

Client since 2025 

 
City of St.  Louis 

https://www.stlouismi.com/ 

Client since 2005 

 

 
Hamlin Township 

https://www.hamlintownship.org 

Client since 2025 

  
Charter Township of Fort Gratiot 

https://www.fortgratiot.us/ 

Client since 2025 

  
Charter Township of Union 

 
Home Township 
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Charter Township of Garfield 

https://www.garfieldmi.gov/ 

Client since 2025 

https://www.uniontownshipmi.com/ 

Client since 2025 

www.hometownshipmontcalm.gov/ 

Client since 2025 

 
Baldwin Township 

https://www.baldwintwpiosco.gov/ 

Client since 2025 

 
Marion Township 

https://www.mariontownship.org/ 

Client since 2015 

 
Dover Township 

www.dovertwp-otsegomi.gov/ 

Client since 2025 

 
Garfield Township, Mackinac County 

https://www.garfieldtwpmcmi.gov/ 

Client since 2025 

 
Volinia Township 

https://www.voliniatownship.gov/ 

Client since 2024 

 
 

Ford River Township 

https://www.fordriver.org/ 

Client since 2024 

 

 
Washington Township 

www.washingtontwpgratiot.gov/ 

Client since 2025 

 

 
Sands Township 

https://www.sandstownshipmi.gov/ 

Client since 2024 

 
Republic Township 

https://www.republicmichigan.com/ 

Client since 2024 

 

 
Emerson Township 

https://www.emersontwp.com/ 

Client since 2016 

 

 
Village of Almont 

https://www.almontmichigan.gov/ 

Client since 2011 

 

 
Downtown Fenton 

https://www.fentonbecloser.com/ 

Client since 2006 
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Attica Township 

https://www.atticatownship.org 

Client since 2025 

 
Au Gres Township 

https://www.augrestownship.com/ 

Client since 2024 

 
Downtown Milford (DDA) 

https://www.meetmeinmilford.com/ 

Client since 2006 

 
Blue Lake Township 

https://bluelaketwpkalkaska.gov/ 

Client since 2025 

 
Interior Township 

https://www.interiortownship.com/ 

Client since 2023 

 
Portage Township 

https://www.portagetownship.info/ 

Client since 2025 

Civic Clarity Disclaimers 

To help you completely understand our service we include the disclaimers below.  The aim of this 

proposal is to fully inform you of what AccuNet provides as part of our service and what is not 

included.  We do not want you to figure it out after the fact.  Therefore, we have created this 

disclaimer section based on years of client conversations. 

 

Core Staff 
While a client can have as many website editors working on the website as they want, AccuNet’s 

annual service fee covers support for up to two website editors at one time.  These two editors are 

considered a client’s core staff.  We will assist website editors beyond core staff at our hourly rate. 

 

Content Creation 
AccuNet does not create new content as part of the Standard Service Package and it is not 

included in our standard fee structure, but as an add on service.  Content is defined as all the 

written words and images outside of the developed custom graphic design.  We will create 

content as part of our Project Management Service or content editing as an add-on service. 

 

CMS Requirement 
The only requirement that AccuNet has for your website editors is that they edit your website 
using modern devices on updated internet browsers to access and utilize the online content 
management system's interface. 
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Graphic Design 
After thorough consultation with your representative, AccuNet will create mock-up images of your 

home page and a default inside page. We will edit the mock-up again, if needed, before the 

design is implemented into the staging website. The changes requested might be so minor that 

we implement requested edits in the staging website and continue design edit conversation from 

there. 

 

Images Used in Website 
You must have the legal right to use any images you provide to us for the purpose of creating 

your graphic design. If you intend to use an image for your header that AccuNet found you are 

responsible for purchasing the image if it is from a source outside of Freepik.com. Once 

purchased, the license to use them belongs to you.  Currently we recommend the following 

companies for your needs: depositphotos.com, shutterstock.com and dreamstime.com.  Creative 

Commons Zero (CC0) License images (no fee) are available to use as well. 

 

Menus 
AccuNet has taken the unusual position to retain control of a client’s menu structure.  We happily 

will update your menus as you need them at no extra fee.  We offer this service because menus 

can quickly become complicated.  However, the Website Admin user role does have access to 

menus and can edit as wanted. 

  

SEO/Local SEO 
The setup fee for Civic Clarity does not include any website optimization aimed at assisting search 

engines to find your site or improve your reputation.  Because SEO and Local SEO are complex 

subjects, we also offer consulting services where we quote on an individual client basis.  

 

Annual Service Fee Start Date 
AccuNet has a process that helps keep all parties on track for a speedy launch.  While it is 

possible to deliver a website within 3 business weeks, most projects are closer to 10.  Once the 

start date of the project is agreed upon, we will launch the website within 15 weeks. If the site is 

not ready to launch, for any reason other than AccuNet delay, we will start your annual or monthly 

service fee. 

 

Legal Stuff 
Terms of Service 
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April 9th, 2026 
 
 
Kelly VanMarter/Amy Ruthig 
Genoa Township 
2911 Dorr Road 
Brighton, MI  48116 

RE:​ Approval for Public Fireworks Display 
​ Lake Chemung Fireworks  
​ Anthony G. Sommer 
​ 1030 S. Hughes Rd., Howell, MI  48843 
​ Saturday, June 27, 2026 

Pyrotechnic:​ AMS Displays LLC 
​ ​ 23509 Blackett Ave. 
​ ​ Warren, MI  48089 
Kelly/Amy, 

The Brighton Area Fire Authority has reviewed the request to provide a public fireworks display 
scheduled for Saturday June 27, 2026 on Lake Chemung sponsored by Lake Chemung 
Homeowners. 

We understand that the application has been filed to approve the Display Fireworks Permit as of 
March 3, 2025, and that the largest shell will be 7” in diameter.  The application included a site 
map that shows a 500’ radius separation distance around the launch site which exceeds the 
separation exceeds the requirements of NFPA 1123, Code for Fireworks Display, and it will be 
sufficient as long as there is a means provided to maintain the viewing public this distance away 
from the launch site.  A form of visual and physical barrier be provided to assist with crowd 
control and responsible staff to monitor.  Our approval is contingent upon all other approvals 
being granted. 
 
You must contact the fire authority to schedule an inspection of the display set-up before the 
scheduled launch time while you are setting it up.  We will also review the safety & emergency 
plan at this time. 
 
Please feel free to contact me to discuss any questions or concerns that you may have 
(810)229-6640. 
 
Cordially, 

 
 
 
Arthur Slavik 
Lt. Inspector 
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MEMORANDUM 
TO:   Honorable Board of Trustees 

FROM: Amy Ruthig, Planning Director 
 
DATE:  April 15, 2026 
  
RE: Article 13 Ordinance Amendment – Return to Planning Commission 
 

 
 This memo is to inform the Board that the ordinance amendment previously scheduled 

for consideration will not be heard as planned.  
 
   Following a recent review by Township legal counsel, several revisions were made to the  
   proposed amendment. In light of these changes, the amendment will be returned to the  
   Planning Commission for further review and consideration prior to being brought back  
   before the Board.  
 
   This additional step is intended to ensure that the Planning Commission has the  
   opportunity to evaluate the revised language and provide any further recommendations. 
   We will keep the Board updated on the Planning Commission’s review and will reschedule  
   the matter for Board consideration at a future meeting. 
 
   Please feel free to reach out if you have any questions in the meantime. 
 

 
  

                  Best Regards,  

             
                  Amy Ruthig 
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MEMORANDUM 
TO:  Board Members  

FROM: Election Commission 
 
DATE: April 20, 2026  
  
RE: Election Worker Wages    

 

Honorable Members, 
 
In 2026 we have three elections: on May 5th-Special, August 4th-Primary Election and 
a November 3rd-General Election. 
 
In 2024, the Board of Trustees approved the recommendation for wages for the 
Election Workers and an increase to the stipend for Election Commissioners to attend 
meetings. In reviewing the minutes for that meeting it was noticed that the approval 
was for the 2024 Election Cycle Only. 
 
On March 30, 2026, the Election Commission met to conduct the Public Logic and 
Accuracy Test on election equipment; and approved the following for the 2026 
Election Cycle: 
 

- Establishment of the Receiving Board 
- Establishment of the Absentee Voter Counting Board (AVCB) 
- Establishment of the Days and hours for the AVCB 
- Election Inspector List 
- Ballot for the May 5, 2026, election 
- Delegation of Duties to Clerk and Staff 
- Recommendation to the Board of Trustees establishing wages for the Election 

Workers and Election Commission going forward 
- Rules of Conduct for all Election Workers to agree and sign 

 
Before you tonight are the recommendation for Election Worker wages and 
confirming the meeting stipend for Election Commissioners. Historically, these 
amounts have been reviewed and set in each election cycle. This has created more 
than 20 different categories for election workers in the accounting and payroll 
systems which is not only confusing but unnecessary. In an attempt to clean up and 
simplify this abundance of categories, we are recommending that wages be set for 
the categories identified here. If the wages are set, then there will not be a need to 
approve them every election cycle. They may always be reviewed in the future for 
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adjustments, when necessary. This will help to clean up the payroll and general ledger 
codes, and provide for consistency going forward. 
 
2024 Election Workers Wages Table as approved by the Board on 07/15/24: 
Office Assistant    $18 and $20 per hour 
Early Voting Election Inspector  $200 per day (changed from $250) 
Election Day Election Inspector  $300 per day (changed from $285)  
Early Voting Precinct Co-Chair  $250 per day (was not changed) 
Election Day Precinct Co-Chair  $350 per day (changed from $335) 
Receiving Board Inspector   $200 per day  
Absentee Voter Counting Board  $375 per day (changed from $365) 
Precinct Set-Up    $20.00 per hour 
 
Election Commissioners   $150 per meeting 
Training Pay     $45 per day 
Early Voting Closing Inspector  $50 per day 
 
Proposed Election Inspector Wages Table as approved for recommendation, by the 
Election Commission 

Early Voting: 
Election Inspector:    $200.00/day 
Co-Chair:     $250.00/day 
Office Assistants:    $20.00/hour (Changed to one rate) 
 
Election Inspector Election Day:    
Election Inspector:    $300.00/day 
Co-Chair:     $350.00/day 
Receiving Board:    $150.00/day 
Absentee Counting Board (AVCB):  $375.00/day 
Office Assistants:     $20.00/hour (Changed to one rate) 
EV Closers:     $50.00/day  
 
Training     $45.00/day  
Election Commissioners   $150 per meeting 
(note on the Election Commissions meeting report there was a typo of $250 instead 
of $150). 
 
These were set for the 2024 year and should be confirmed that this is the set amount 
going forward, until such time that it is deemed necessary to bring back to the Board 
adjustments for any positions or pay. 
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Recommendation:  
 
It is our recommendation that the Board:  
 
1. Confirm the meeting stipend for Election Commissioners of $150, that was 

reaffirmed in July 2024 going forward.  
 

2. Approve the wages for the Genoa Charter Township election workers going 
forward as noted in the report.  
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Chair Soucy provided the report and explained the method of training that will be provided. 
Members Hovarter and Valenti inquired about inspector information: applications, 
appointments and authority granted to Clerk and staff. 

It was moved by Member Valenti, seconded by Member Hovarter and unanimously carried 
to adopt of RESOLUTION NO. 26001: A RESOLUTION OF THE ELECTION COMMISSION OF 
THE CHARTER TOWNSHIP OF GENOA, APPOINTING PERSONS TO SERVE AS ELECTION 
INSPECTORS AND CHAIRPERSONS, FOR THE 2026 ELECTION CYCLE AND GRANT THE CLERK 
OR THEIR APPOINTEE TO ADD OR REMOVE INSPECTORS IF NEEDED.  

3. Request for adoption of A RESOLUTION OF THE ELECTION COMMISSION OF THE CHARTER
TOWNSHIP OF GENOA, ESTABLISHING THE RECEIVING BOARD AND AUTHORIZING THE
APPOINTMENT OF MEMBERS TO THE BOARD FOR THE 2026 ELECTION CYCLE.

Chair Soucy provided the report and Deputy Clerk Przybyla explained the duties of the Board.

It was moved by Member Hovarter, seconded by Member Valenti and unanimously carried
to adopt RESOLUTION NO. 26002: A RESOLUTION OF THE ELECTION COMMISSION OF THE
CHARTER TOWNSHIP OF GENOA, ESTABLISHING THE RECEIVING BOARD AND
AUTHORIZING THE APPOINTMENT OF MEMBERS TO THE BOARD FOR THE 2026 ELECTION
CYCLE.

4. Request for adoption of A RESOLUTION OF THE ELECTION COMMISSION OF THE CHARTER
TOWNSHIP OF GENOA, ESTABLISHING THE ABSENTEE VOTER COUNTING BOARD AND
AUTHORIZING THE APPOINTMENT OF MEMBERS TO THE BOARD FOR THE 2026 ELECTION
CYCLE.

Chair Soucy provided the report and responded to questions from Member Valenti.

It was moved by Member Valenti, seconded by Member Hovarter and unanimously carried
to adopt RESOLUTION NO. 26003: A RESOLUTION OF THE ELECTION COMMISSION OF THE
CHARTER TOWNSHIP OF GENOA, ESTABLISHING THE ABSENTEE VOTER COUNTING BOARD
AND AUTHORIZING THE APPOINTMENT OF MEMBERS TO THE BOARD FOR THE 2026
ELECTION CYCLE.

5. Request for adoption of A RESOLUTION OF THE ELECTION COMMISSION OF THE CHARTER
TOWNSHIP OF GENOA, APPROVING THE RECOMMENDATION OF ELECTION WORKERS
WAGES TO THE TOWNSHIP BOARD and confirm meeting stipend for Election
Commissioners as set in 2024.

Chair Soucy provided the report. There was discussion regarding the hours worked and the
pay for positions in Early Voting and Election Day. Deputy Clerk Przybyla explained the
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reimbursements provided by the school district and/or the State for items related to 
elections. 
 
It was moved by Member Hovarter, seconded by Member Valenti and unanimously carried 
to adopt RESOLUTION NO. 26004: A RESOLUTION OF THE ELECTION COMMISSION OF THE 
CHARTER TOWNSHIP OF GENOA, APPROVING THE RECOMMENDATION OF ELECTION 
WORKERS WAGES TO THE TOWNSHIP BOARD and confirmed the meeting stipend for 
Election Commissioners as set in 2024.  

 
6. Request for adoption of A RESOLUTION OF THE ELECTION COMMISSION OF THE CHARTER 

TOWNSHIP OF GENOA, DELEGATING CERTAIN ELECTION DUTIES TO THE TOWNSHIP CLERK 
AND THEIR DESIGNEES FOR THE 2026 ELECTION CYCLE.  

 
Chair Soucy provided the report. 
 
It was moved by Member Valenti, seconded by Member Hovarter and unanimously carried 
to adopt RESOLUTION NO. 26005: A RESOLUTION OF THE ELECTION COMMISSION OF THE 
CHARTER TOWNSHIP OF GENOA, DELEGATING CERTAIN ELECTION DUTIES TO THE 
TOWNSHIP CLERK AND THEIR DESIGNEES FOR THE 2026 ELECTION CYCLE.  

 
7. Request for adoption of A RESOLUTION OF THE ELECTION COMMISSION OF THE CHARTER 

TOWNSHIP OF GENOA, ADOPTING A CODE OF CONDUCT FOR ELECTION INSPECTORS, 
CHAIRPERSONS AND ASSISTANTS WORKING ELECTIONS IN OUR JURISDICTION.  

 
Chair Soucy provided the report. 
 
It was moved by Member Hovarter, seconded by Member Valenti and unanimously carried 
to adopt RESOLUTION NO. 26006: A RESOLUTION OF THE ELECTION COMMISSION OF THE 
CHARTER TOWNSHIP OF GENOA, ADOPTING A CODE OF CONDUCT FOR ELECTION 
INSPECTORS, CHAIRPERSONS AND ASSISTANTS WORKING ELECTIONS IN OUR 
JURISDICTION. 

 
8. Approval of Ballot and Presentation of Preliminary Logic and Accuracy Test results and 

Conduct the Public Logic and Accuracy Test. 
 

The members reviewed the ballot and conducted the Public Logic and Accuracy test.   
 
Adjournment: 
 
Being no further business, the meeting was adjourned at: 3:09 p.m.  
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April 16, 2026 

 

Dear Members of the Township Board, 

I am writing to request approval for the purchase of a large 10’ Adirondack-style chair for our 
Township park (example photo attached).   

The addition of a giant Adirondack chair would add a unique visual feature for our park.  These 
oversized chairs have become increasingly popular in community spaces creating a fun and 
memorable photo opportunity for residents and visitors alike. 

The chair is made of durable, weather-resistant poly material making it well-suited for long-
term outdoor use with minimal maintenance.  If approved, we will coordinate with Howell 
Parks & Recreation as well as Cooper’s Turf Management to determine the best location for 
placement. In the interim, the chair could be placed on the poured-in-place rubber located 
behind the pavilion (see map attached). 

With assistance from Clerk Soucy, we identified a local business, Ed Bock’s in Pinckney, that 
has a Sunburst Yellow chair in stock and can deliver and install it for $1,800. This is an 
excellent price; after researching multiple online vendors and contacting other suppliers, I did 
not find comparable options at a similar cost, and most charge additional set up and delivery 
fees. 

If approved, the purchase would be funded through the Parks and Recreation budget, line 
item 208-906-956-000, which the Board allocated $4,500 for this current fiscal year. 

Thank you for your consideration of this proposal. I look forward to your feedback. 

Sincerely, 
Robin L. Hunt 
Genoa Township Treasurer 
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