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GENOA CHARTER TOWNSHIP BOARD
Regular Meeting

February 17, 2025
6:30 p.m. 

AGENDA

Call to Order:

Invocation: 

Pledge of Allegiance:

Roll Call:

Call to the Public (Public comment must be addressed to the Chairperson and will be limited to 
three minutes per person) *: 

Approval of Consent Agenda: 

1. Payment of Bills:  February 17, 2025. 

2. Request to approve the February 3, 2025 regular meeting minutes. 

Approval of Regular Agenda:

3. Presentation by Huron River Watershed Council. 

4. Consideration of a request to approve the Fiscal Year 2026 System Labor and Equipment 
Percentage Allocation, the amended DPW Fund Budget for Fiscal Year ending March 31, 
2025 and the proposed DPW Fund Budget for Fiscal Year ending March 31, 2026. 

5. Consideration of a request for approval of amendments to the Fiscal Year 2025 and approval 
of the Fiscal Year 2026 Operating Budget and for the Lake Edgewood Sewer System.  

6. Consideration of a request for approval to increase the Lake Edgewood metered sewer charge 
from $7.60 per 1,000 gallons to $7.83 per 1,000 gallons, increase the flat rate sewer charge 
from $148.57 per quarter to $153.03 per quarter, and to set the minimum sewer bill from 
$68.40 to $70.47 for usage of 9,000 gallons per quarter or less effective April 1, 2025.  

7. Consideration of a request for approval of amendments to the Fiscal Year 2025 and approval 
of the Fiscal Year 2026 Operating Budget for the Oak Pointe Water System.  

8. Consideration of a request for approval to increase the Oak Pointe Water metered charge 
from $4.40 per 1,000 gallons to $4.53 per 1,000 gallons effective April 1, 2025. 
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Consideration of a request for approval of amendments to the Fiscal Year 2025 and approval
of the Fiscal Year 2026 Operating Budget for the Oak Pointe Sewer System.

Consideration of a request to add a $1.00 per 1,000 gallon or $13 per quarter per flat rate
customer charge for environmental contamination fee and to keep the O&M and Grinder
Pump Fee rates and charges unchanged in the Fiscal Year 2026 Budget 

effective April 1, 2025.

Consideration of a request for approval to appoint Trustee Bill Reiber as the alternate
representative to the Brighton Area Fire Authority Board with a term ending November 20,
2028 as requested by the Township Supervisor.

Consideration of a request for approval of a proposal from GoGov to establish a citizen
notification and alert system “MyGenoa” app with an annual subscription cost not to exceed
$4,800 commencing on April 1, 2025 as requested by Trustee Walker.

Consideration of a request for approval of amendments to the Agenda Management and
Minutes Policy.

Items for Discussion:

14. Delivery of the Trustee/Appointed Official Compensation Policy as approved by the
Township Board on February 3, 2025.

15. Update regarding public outreach component of the Township Master Plan Update.

Board Comments

Adjournment

*Citizen’s Comments- In addition to providing the public with an opportunity to address the Township Board at the beginning of
the meeting, opportunity to comment on individual agenda items may be offered by the Chairman as they are presented.













































































MEMORANDUM 

TO:   Board of Trustees 
 
FROM: Kevin Spicher, Supervisor  
 
DATE:  2/11/25 
  
RE:  Appointment of BAFA Alternate for Genoa Township 

Pursuant to Article 4 of the Amended and Restated Articles of Incorporation of the 
Brighton Area Fire Authority, adopted 12/12/2024, Genoa Township must appoint an 
alternate representative to the BAFA Board in the event that either of the current 
appointees, Supervisor Kevin T. Spicher, or Trustee Todd Walker, are unable to attend a 
meeting. 
 
I nominate Trustee Bill Reiber to fill the Genoa Township Alternate position on 
the BAFA board for the term ending 11/20/2028.  



Genoa Township Officials 
Amended: December 16, 2024 February 17, 2025

PLANNING COMMISSION (3-year term) Generally meets the 2nd Monday of each month. 
Chris Grajek       06/30/26 
Marianne McCreary       06/30/27 
Tim Chouinard       06/30/26 
Greg Rassel        06/30/25 
Bill Reiber (4-year term)       11/20/28  
Glynis McBain       06/30/27 
Eric Rauch       06/30/25 

ZONING BOARD OF APPEALS (3-year term)  Generally meets the 3rd Tuesday of each month. 
Bill Rockwell       06/30/27
Marianne McCreary       06/30/27 
Craig Fons       06/30/25 
Rick Soucy (4-year term)       11/20/28 
Michele Kreutzberg      06/30/26 
Matt Hurley (alternate)      06/30/25

BOARD OF REVIEW (2-year term) – Generally meets the Tuesday following the 1st Monday in March, the 2nd Monday and Tuesday 
in March, the Tuesday after the 3rd Monday in July and the Tuesday following the 2nd  Monday in December.   
Chris Grajek       12/31/26 
Ron Matkin       12/31/26 
Lori Merians       12/31/26 
Eric Graetzel (alternate)       12/31/26

SEMCOG (4-year term) – General Assembly Committee meets 3 times each year (March, June, October) at various locations. 
Todd Walker         11/20/28 
Rick Soucy (alternate)      11/20/28 

GENOA/OCEOLA SEWER AND WATER AUTHORITY (4-year term) – Generally meets 3rd Wednesday of each month at 
Oceola Township Hall at 4:00pm.
Robin Hunt   11/20/28 
Kevin Spicher       11/20/28 

HOWELL PARKS AND RECREATION (4-year term) – Generally meets 3rd Tuesday of each month at 6:30pm at Oceola 
Community Center.  
Candie Hovarter       11/20/28 
Todd Walker (alternate)      11/20/28 

MHOG (Marion, Howell, Oceola and Genoa) (4-year term) - Generally meets 3rd Wednesday of each month at Oceola Township 
Hall at 5:00pm. 
Robin Hunt       11/20/28 
Kevin Spicher       11/20/28 

FOIA COORDINATOR (4-year term) 
Kelly VanMarter       11/20/28  

BRIGHTON FIRE AUTHORITY (4-year term) – Generally meets 2nd Thursday of each month at 8:00am. 
Kevin Spicher      11/20/28 
Todd Walker      11/20/28
Bill Reiber (alternate)      11/20/28

ELECTION COMMISSION (4-year term) – Meets at least once no less than 21 days and no more than 40 days before an election. 
Rick Soucy      11/20/28 
Candie Hovarter      11/20/28 
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Genoa Township, MI

Citizen Notifications & Alerts

February 11, 2025

Prepared By:

Kevin Strauss

(631) 861-5812

Kevin@gogovapps.com   

Prepared For:

Todd Walker

Trustee 

toddwforgenoa@gmail.com
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Subscriptions & Services

Description Amount

GONotify
Citizen Notifications & Alerts (Notify) – Unlimited Subscription

$4,800
/year

Services: $0       Annually: $4,800

Order Detail

Primary Contact

Contact Name: Phone: 

Title: Email: 

Billing Information

Contact Name: Phone: 

PO #: (Optional) Email: 

Contract Term Information

Initial Subscription Period: 12 months starting: 
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Terms & Conditions
The following terms are the latest version of the GOGov Master Terms & Conditions that is maintained and updated.
No part of these terms may be modified other than the “Special Terms & Exceptions” section. 

1. Ownership & License: GOGov, Inc. (dba “GOGov”) owns all intellectual property in the software products listed in 
the Subscription and Services section (collectively “Software” or “Subscription Services”) in the Order Form.  
Customer shall not modify, adapt, translate, rent, lease or otherwise attempt to discover the Software source code. 
The following terms and conditions (this “Agreement”) will be effective as of the date of last signature of the Order 
Form (“Effective Date”) and will be governed by the laws in force in the State of New York. 

2. Software License. The Software subscription and the accompanying files, software updates, lists and documentation 
are licensed, not sold, to you. You may use the Software if you maintain your annual subscription. 

3. Continued Services

3.1 Hosting. GOGov agrees to maintain Customer data in a secure datacenter and is committed to providing 99.5%
uptime and availability.  GOGov will perform nightly backups of your hosted data to an alternate physical location.

3.2 Ownership of Data. All hosted data specific to Customer is owned by the Customer. Within thirty (30) calendar days 
following termination of this Agreement, the Customer can request and GOGov will provide a complete copy of 
Customer’s data without additional charge through a downloadable zip file provided the customer is current on 
payments.

4. Payment Terms & Fees

4.1 Subscription Term and Termination.  The initial Subscription Term of this Agreement begins on Effective Date (last 
signature) and will continue to the end of the Initial Subscription Period listed in the Order Form.  At the end of the 
initial Subscription Term, Customer’s subscription and this Agreement will renew for an additional twelve (12) month 
term and for subsequent twelve (12) month periods thereafter.  Quotes for budgeting purposes will be sent 6 months 
prior to subscription renewal. Invoices are sent approximately 60 days prior to subscription renewal. To cancel this 
agreement, Customer should submit written notice to GOGov at Billing@GOGovApps.com not less than sixty (60) 
calendar days prior to the end of the then-current Term.   GOGov reserves the right to increase the annual fees by 
7% on the anniversary date of each annual term.

4.2 Payment Terms.  Initial payment is due at the beginning of the subscription term.  Each subsequent annual billing 
will be due on the anniversary date of the initial term.  Payment Terms are NET 30 Days from the invoice date.

4.3 Taxes & Obligations.  Customer agrees to pay the amounts specified in the Order, which are non-cancelable and 
non-refundable, based on services purchased, not usage. Fees do not include any applicable taxes (e.g. sales, VAT, 
or withholding). For non-tax-exempt customers, Customer is responsible for paying all Taxes associated with its 
purchases hereunder and may be invoices separately by GOGov. 

4.4 Convenience Fees. For GOGov products that manage credit card processing, GOGov will add a Convenience Fee of 
$3.00 plus 3% per transaction to offset the costs of online processing.

4.5 Voice & SMS.  For customers using Voice and SMS services only.  Customer must purchase a minimum of 10,000 credits 
per year to keep the Voice & SMS subscription active.  Credits are non-refundable but will carry forward as long as 
the subscription remains active.  Each SMS message uses 1-credt for each segment (160 characters) sent or received.  
Voice services use 1-credit per minute of outbound or inbound calls, except for calls to Alaska (907 area code) which 
cost 7-credits per minute (credit costs are subject to change).  Upon cancellation of the Voice & SMS subscription 
any unused credits are forfeit and the leased Phone Number will be released and no longer available.  Customer 
must abide by all federal and state laws and regulations for SMS & Voice calling usage including following a proper 
opt-in process (gogovapps.com/terms#sms).

5. Limitation of Liability.  GOGov will, at all times during the Agreement, maintain appropriate insurance coverage.  
In no event will GOGov’s cumulative liability for any general, incidental, special, compensatory, or punitive damages 
whatsoever suffered by Customer or any other person or entity exceed 50% of the annual contract value at the point 
in time when the circumstances came about to such claim(s) of liability, even if GOGov or its agents have been 
advised of the possibility of such damages.
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6. Updating of Terms. Upon each renewal of this Agreement, the latest Master Terms & Conditions that GOGov has 
published within the software ninety (90) days prior to the renewal date shall replace these terms.  Any Special 
Terms & Exceptions listed in the original document shall carryover to the renewal terms.  We reserve the right to 
change our Master Terms & Conditions at any time.  If the changes are material, GOGov will advise the Customer by 
email or posting a notice on the site before changes go into effect.  If the Customer does not agree to the new terms, 
Customer may contact Support@GOGovApps.com to have objections considered.

7. Other Provisions

7.1 Other Public Agency Orders. Other public agencies may utilize the terms and conditions established by this 
Agreement if agreeable to all parties.  Customer does not accept any responsibility or involvement in the purchase 
orders or contracts issues by other public agencies.

7.2 Alternate Terms Disclaimed. The parties expressly disclaim any alternate terms and conditions accompanying drafts 
and/or purchase orders issued by Customer.

8. Special Terms & Exceptions. None.

This Order Form is entered into between Customer and GOGov. Customer accepts and agrees to adhere to the Terms 
and Conditions with this order form, will be referenced as the “Agreement.”  This Agreement between Customer 
and GOGov, which Customer hereby acknowledges and accepts, constitutes the entire agreement between GOGov
and Customer governing the Services referenced above. Customer represents that its signatory below has the 
authority to bind Customer to the terms of this Agreement.

GOGov, Inc. Genoa Township, MI 

Sign: Sign:

Name: Daryl Blowes Name:

Title: CEO Title:

Date: Date:

Additional Customer Signatures (Optional)

Sign: Sign:

Name: Name:

Title: Title:

Date: Date:













































EMORANDUM

TO:   Honorable Board of Trustees  

FROM: Kelly VanMarter, Manager
 
DATE:  February 13, 2025 
  
RE: Amendments to the Agenda Management and Minutes Policy

The Agenda Management and Minutes Policy was adopted in January 2023.   This policy 
was created to establish standards to ensure compliance with regulatory requirements, 
improve efficiency and bring uniformity to operations.   The Township Clerk has 
requested amendments to this policy as it relates to the responsible party for the 
minutes and I have included a few amendments to match practice and provide 
clarification.   The attached draft amendments include a redline version of the changes 
for your review.   I have also attached a copy of an informational handbook created by 
the Michigan Township Association regarding minutes for your information.   

To assist in your review, the proposed amendments are summarized below with a brief 
explanation.    

1.) Agenda and Packet Management Section 1.01 Responsible Party:  Extend time 
for agenda/packet distribution from 4:00pm to 10:00pm for compatibility with 
current practice.  

2.) Agenda and Packet Management Section 1.02 Agenda Placement Procedures:  
Amend to allow emails for agenda items to be sent to either the Supervisor or 
the Manager for compatibly with current practice. 

3.) Agenda and Packet Management Section 1.03 Correspondence Placement 
Procedures:   Amend to allow emails for correspondence items to sent to either 
the Supervisor or the Manager for compatibly with current practice. 

4.) Minutes Section 2.01 Responsible Party:   
a. Amend to allow the Township Clerk or her designee to serve as recording 

secretary in the event the recording secretary is absent.  
b. Amend due to the fact that the meetings are currently being recorded.  

Clarify that a recording strictly for the purpose of creating the minutes is 
allowed but must be destroyed after the minutes are approved. 

5.) Minutes Section 2.02 Contents:    
a. Item (2) - Amend to add roll call of members present compatible with 

current practice.   
b. Item (7) - Clarify that comments and discussions shall be summarized.  
c. Item (8) – Clarify that pubic hearing comments shall be a summary. 

6.) Minutes Section 2.03 Draft Minutes:   Amend this entire section to replace the 
Manager with the Township Clerk as the responsible party.  
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7.) Minutes Section 2.04 Correcting and Approving Minutes:  Amend to allow corrections to 
content errors and to clarify that corrections should not be used to change what was 
said as recommended by the Township Attorney.

8.) Minutes Section 2.05 Approved Minutes:  Amend to replace the Township Manager with 
the Township Clerk as the responsible party. 

9.) Minutes Section 2.07 Publication:  Amend to replace the Township Manager with the 
Township Clerk as the responsible party.   

I look forward to your discussion on these changes at Monday’s meeting.   In the event the 
Board wishes to approve these amendments, I offer the following motions for your 
consideration:  

To approve as submitted:  

Moved by ___________________, supported by __________________ to approve the 
amendments to the Agenda Management and Minutes Policy as submitted. 

OR
 
To approve with changes:  

Moved by ___________________, supported by __________________ to approve the 
amendments to the Agenda Management and Minutes Policy subject to the following changes: 
_______________________________________________. 



Agenda Management
and Minutes Policy
Adopted by the Township Board on January 23, 2023

Proposed Amendment February 17, 2025

GENOA CHARTER TOWNSHIP LIVINGSTON, COUNTY MICHIGAN
2911 Dorr Road

Brighton, MI 48116



GENOA CHARTER TOWNSHIP 
LIVINGSTON COUNTY, MICHIGAN 

BOARD OF TRUSTEES 

AGENDA MANAGEMENT AND MINUTES RECORDS POLICY 

Considered: January 23, 2023 
Adopted: January 23, 2023

Amended: February 17, 2025

The Genoa Charter Township Board of Trustees (the “Board”) have prepared this policy to 
provide guidance and ensure compliance with state law in regard to managing agendas, preparing 
packets and formulating and approving the minutes of Board meetings.  This policy is intended 
to create consistency for processes associated with agenda placement and meeting packet 
preparation by establishing required criteria and deadlines not only for preparation of the 
meeting agenda and packet but also for making it available to the Trustees and the public.

As required by the Open Meetings Act, Public Act 267 of 1976, MCL 15.269 the Township 
Board must keep minutes of each meeting to establish a record of actions taken by the Board.   
The minutes belong to the Board and this policy determines the Board’s preference for the 
format and style of the minutes.   

Article I. AGENDA AND PACKET MANAGEMENT

Section 1.01 RESPONSIBLE PARTY
The Township Supervisor or the Supervisor’s designee shall prepare the agenda of business, 
including correspondence, for all Township Board meetings.  The Supervisor or the Supervisor’s 
designee shall ensure that the agenda and all supporting documentation is generally available for 
distribution and posted to the Township website no later than 104:00 p.m. four (4) days prior to 
the Board meeting.  If a delay occurs or additional time is needed, the Supervisor or the 
Township Manager will notify all members of the Board and post a notice on the website 
indicated when the agenda and or packet will be available which may not be less than 24 hours 
before the scheduled meeting.     

Section 1.02 AGENDA PLACEMENT PROCEDURES
All Officers, Trustees or staff members who desire to have any business placed on the Agenda 
shall notify the Township Supervisor orand the Township Manager via Township email by 1:00 
p.m. at least five (5) days prior to the Township Board meeting.  The email shall include the 
agenda language requested, a cover memo addressed to the Board explaining the request with a 
digital pdf copy of any supporting documentation included in the request.  Requests for 
additional time beyond the deadline or deviations to this policy must be explicitly approved in 
advance by the Township Supervisor.  Items not submitted in a complete and timely fashion with 
a cover memo and supporting documentation will not be considered at the Board meeting unless 
determined by the Supervisor to be of an urgent nature. 



Section 1.03 CORRESPONDENCE PLACEMENT PROCEDURES
All Officers, Trustees or staff members who wish to place correspondence in the Board Packet 
are required to submit the item via Township email to the Township Supervisor orand Manager 
by 1:00 p.m. at least five (5) days prior to the Township Board meeting.  The Township 
Supervisor has full discretion over the items included as correspondence and will generally 
exclude items that were previously communicated separately but received by all members of the 
Board.

Section 1.04 EXCLUDEDMATERIALS
Material that is deemed Confidential due to state law, federal law or attorney-client privilege will 
not be included in the Board packet but will be submitted to the Board members as a separate set 
of documents.  

Article II. MINUTES RECORDS

Section 2.01 RESPONSIBLE PARTY
The minutes belong to the Township Board and the Board shall appoint an individual to serve as 
Secretary to prepare minutes for all meetings.   In the absence of a secretary, the Township Clerk 
or the Clerk’s designee Board shall appoint 1 of its members asserve as temporary secretary for 
that meeting.   A recording of the meeting for the purpose of creating the minutes shall only be 
allowed for the purpose of creating the minutes and the recording must be destroyed the day after 
the meeting minutes are approved unless they are subject to a Freedom of Information Act 
request, a discovery request or court order.

Section 2.02 CONTENTS
The minutes should be a record of the actions taken by the Board and must contain the 
following:

(1) The date, time, and location of the meeting. 
(2) Members present, and members absent by roll call.
(3) Any motions and resolutions made, supported and the results of the motion and any 

action taken by the Board made at a meeting open to the public. 
(4) The minutes shall include all roll call votes taken at the meeting. 
(5) Corrected minutes shall show both the original entry and the correction. 
(6) Corrected minutes must be signed by the Supervisor and the Clerk.
(7) Comments and discussions shall be summarized. Personal statements and verbatim 

deliberations or comments should be avoided.  
(8) Comments made during a public hearing shall include the name and address of the person 

speaking as well as include a summary of the comments and arguments made. 
(9) CLOSED SESSIONS: (see Section 2.04 Closed Session for more information)

a. May only be called during open meetings.  
b. The minutes must record the purpose of the closed session and identify each 

element of the specific Open Meetings Act permissible purpose.    
c. The minutes must also include the vote taken to enter into closed session 

including the roll call of a two-thirds roll call vote. 
d. The time the closed session is entered.  



e. Those present for the closed session.
f. The time the closed session is ended.  

Section 2.03 DRAFT MINUTES
(a) Open Session

The recording secretary shall prepare a working copy of the minutes for review by the Township 
ClerkManager.   The Township ManagerClerk will review the working copy of the minutes for 
spelling and typographical errors and also to ensure compliance with the Open Meetings Act and 
this policy.   Once the working copy has been finalized, the final “Draft Minutes” shall be 
transmitted to the Township ManagerClerk no later than 7 business days after the meeting 
occurred.   The ManagerClerk shall post the draft minutes to the Township website and shall 
make them available for public inspection within eight business days after the meeting as 
required by law.     There shall be no changes to the draft minutes once they have been finalized 
and made available to the public.   Changes can only occur at the next meeting during approval 
of the minutes.  The draft minutes shall be included in the Board packet for their approval at their 
next regular meeting.   

(b) Closed Session
The recording secretary shall prepare a working copy of the closed session minutes for review by 
the Township ManagerClerk.   The Township ManagerClerk will review the working copy of the 
closed session minutes for spelling and typographical errors and also to ensure compliance with 
the Open Meetings Act and this policy.   Once the working copy has been finalized, the final 
“Draft Minutes” shall be transmitted to the Township ManagerClerk no later than 7 business 
days after the meeting occurred.   The ManagerClerk shall then seal within a security envelope, 
individual copies of the draft closed session minutes for each member of the Board to be 
reviewed and approved at the next regularly scheduled Board meeting.   

Only a member of the Board who was absent at the closed session may see the minutes for the 
purposes of approving them prior to the meeting at which the minutes are to be approved. The 
absent member must schedule a time to review the closed session draft minutes with the 
Township ManagerClerk and the ManagerClerk shall document the time, location and duration 
of the absent members review of the draft minutes.   The member must also sign and date the 
outside of the security envelope to indicate that it was opened and reviewed.

NOTE:  ANY PUBLIC OFFICIAL WHO DISCLOSES CLOSED SESSION MINUTES RISKS 
CRIMINAL PROSECUTION AND CIVIL PENALTIES.

Section 2.04 CORRECTING AND APPROVING MINUTES
Any corrections to the draft minutes shall occur at the next regularly scheduled meeting after the 
meeting to which the minutes refer.   Changes to the draft minutes is limited to correcting content 
errors, fixing typos or clarifying ambiguities.  Corrections shall not include re-wording mis-
statements or making clarifications that did not occur. Corrected minutes must show both the 
original entry and the correction in a red line format.   



The Board shall vote to approve the prior meeting minutes as part of its meeting agenda.  Once 
the Board has voted to approve the minutes, with or without corrections, they are approved and 
can no longer be changed.

Section 2.05 APPROVED MINUTES
The recording secretary shall provide a copy of the approved minutes to the Township Manager 
and the Township Clerk within four (4) business days after the meeting at which the minutes 
were approved.   The Clerk Manager shall post the approved minutes to the Township website 
and make them available for public inspection within five business days after the meeting as 
required by law.    The Township Clerk shall maintain custody of the approved minutes and shall 
ensure that the minutes are kept in a journal of proceedings signed by the Supervisor and the 
Clerk.

Section 2.06 RETENTION
The approved minutes must be retained permanently by the Township Clerk.    The original 
minutes should be preserved in a minute’s book or file in chronological order.  Handwritten 
notes or recordings of a meeting made for the purpose of creating the minutes must be retained 
until the day after the meeting at which the minutes are approved at which time they shall be 
destroyed, unless they are subject to a Freedom of Information Act request, a discovery request 
or a court order.

Section 2.07 PUBLICATION
The Township Clerk Manager shall publish a recurring notice in the local newspaper once per 
month indicating that the minutes of the Township Board have been posted at the Township Hall 
and on the Township website (MCL 42.8).    

Article III. REPEALOR
All policies or parts of policies in conflict herewith are repealed.

Article IV. SEVERABILITY
Should any section, subsection, paragraph, sentence, clause, or word of this Policy be held 
invalid for any reason, such decisions shall not affect the validity of the remaining portions of the 
policy.



Michigan Townships 
Association

P.O. Box 80078 
Lansing, MI 48908-0078

    www.michigantownships.org 
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Legal Requirements for Township Minutes 

1. Open Meetings Act (Public Act 267 of 1976, MCL 15.261, et seq.)

MCL 15.269: 

proposed minutes within 8 business days
approved minutes

within 5 business days

MCL 15.267: 

2. General Law Township Minutes

MCL 41.66: 

3. Charter Township Minutes

MCL 42.7: Excerpt



Q. What newspapers qualify for publishing?

MCL 691.1051: 

4. Publishing Board Minutes



Charter Township Publishing 

Q. What is publishing?

OR

ALL

   Minutes    Synopsis

    or
 PUBLISHED in newspaper 

OR

   Minutes    Synopsis 

    or   POSTED    PLUS   PLUS 
POSTED in clerk’s office AND 5 public 
places AND notice published in 
newspaper identifying where minutes 
are posted within 7 days of posting. 

OR

    Minutes Synopsis 

    or   POSTED   PLUS   PLUS 

POSTED in clerk’s office AND on 
TOWNSHIP WEB SITE AND notice 
published in newspaper identifying
where minutes are posted within 7 days 
of posting.



Taking Minutes 

Q. What information is required to be included in the minutes?

Minutes are basically a record of actions taken by the township board. They are not meant to be a 
word-for-word record of the meeting. The basic statutory requirements for minutes are outlined in 
the Open Meetings Act (OMA), Public Act 267 of 1976 (MCL 15.261, et seq.). 

“Each public body shall keep minutes of each meeting showing the date, time, place, members 
present, members absent, any decisions made at a meeting open to the public, and the purpose or 
purposes for which a closed session is held. The minutes shall include all roll call votes taken at the 
meeting. The public body shall make any corrections in the minutes at the next meeting after the 
meeting to which the minutes refer. The public body shall make corrected minutes available at or 
before the next subsequent meeting after correction. The corrected minutes shall show both the 
original entry and the correction.” (MCL 15.269) 

The
clerk is responsible for the minutes

(MCL 41.66)

According to MTA Legal Counsel, “[Meeting] minutes must, at a minimum, indicate the body which 
is meeting (e.g. township board, zoning board of appeals, planning commission, etc.); the date, 
time and location of the meeting; motions and resolutions made, supported and results of the 
motion; and any action taken by the body which is not specifically indicated in motions or 
resolutions. When a public body conducts a public hearing (always within a public meeting), the 
minutes should include the comments and arguments of those promoting or opposing a particular 
matter which is the subject of the public hearing and the fact that an opportunity to be heard was 
given to those present.” 

One example of this is a hearing held to confirm a special assessment roll. MCL 41.726 requires a
person objecting to the roll to file his or her objection in writing with the township clerk, but it is also
important for the township to record in the minutes who appeared to protest so the township can 
demonstrate at any State Tax Commission proceedings that it provided the person an opportunity 
to be heard. Another example is noting in the March Board of Review meeting minutes when a 
taxpayer has appeared to appeal his or her assessment.  

According to MTA Legal Counsel, “Although the minutes do not have to include a verbatim 
recitation of all statements made at the meeting, a record of the topics or issues addressed during 
a meeting and any motions made (whether carried or not) provides a complete description of the 
proceedings of the meeting. We also note that if the township board has adopted a policy of 
following the provisions of Robert’s Rules of Order, it requires the recordation of all motions 
(whether passed or not) in the meeting minutes. Finally, we note that an accurate record of all 
motions offered, and their disposition, can avoid future disagreements or questions concerning 
those motions.” 

Tip: Boards should adopt the habit of writing motions down before voting on them. This ensures 
that the board members all know what the motion says when they are voting, and it gives the 
clerk an accurate record of the motion for the minutes. The extra minute taken to clarify the 
motion will save hours of discussion on confusing votes later.  



Q How should township board minutes be corrected?

All board members must have an opportunity to review minutes before voting to approve them—
and each board member should take his or her responsibility to review and approve the minutes 
seriously.

Any board member may propose corrections to the minutes, but the township board must vote to 
approve any corrections. The corrections can correct typographic errors and add omitted
information, but they cannot change the results of, amend or “undo” actions taken by the township 
board.

The corrected minutes must show both the original language of the proposed minutes submitted to 
the township board for approval and the final, corrected language of those minutes as proposed by 
the township board.  

The minutes may be corrected in handwriting by inserting new text in the original minutes with a 
“^” and drawing a line through deleted text, as long as it is still visible. If the minutes are 
produced on a computer or typewriter, the corrections should be shown using ALL CAPS for added 
text and strikethrough for deleted text. (See sample minutes that follow for examples.)

Q As clerk, I tape record our board meetings. Do we have to keep all the 
tapes?

If the tape was made for the purpose of transcribing the official minutes of the meeting, the tape 
must be retained until the minutes of that meeting are approved. At that time, the tape may be 
erased, taped over or destroyed, unless a Freedom of Information Act (FOIA), Public Act 442 of 
1976 (MCL 15.231, et seq.) request has been received for a copy of the tape. Recordings made for 
the purpose of transcribing the official minutes are subject to disclosure under the FOIA. 
Recordings made by board members or the public for a purpose other than transcribing the official 
minutes are not subject to FOIA disclosure. Once the FOIA request has been completed, the tape 
may be destroyed. 

The exception to this rule is when a tape is made of a closed session held during a public meeting. 
Although it is questionable whether it is appropriate to make a tape of a closed session (since the 
minutes of a closed session are limited to the time closed session begins and ends, a list of who is 
present, and the purpose of the session), if a tape is made, it must be sealed with the minutes of 
the closed session and retained for one year and a day after the meeting at which the minutes are 
approved. After that it may be destroyed, along with the closed session minutes.  

Q Don’t zoning decisions require more information in the minutes?

If the township board or other public body is making a decision based on the zoning ordinance or 
master plan, it may also be required by statute to include more information in the minutes about 
its decision than it normally would for non-zoning township business. 

It is important to look at the act that controls the decision being made to see what standards have 
to be considered to make the decision. Then it is important to ensure that those standards and the 
body’s decisions and reasons are included in the minutes. 

For example, let’s say the planning commission is the body designated in the township’s ordinance 
to decide special land use permit applications. The Michigan Zoning Enabling Act (MZEA) is the 
statute that controls decisions on special land uses. 



The MZEA says in part: “(4) The body or official designated to review and approve special land 
uses may deny, approve, or approve with conditions a request for special land use approval. The 
decision on a special land use shall be incorporated in a statement of findings and conclusions 
relative to the special land use which specifies the basis for the decision and any conditions 
imposed.” (MCL 125.3502) 

The word “statement” here means the minutes. So the minutes of the planning commission (or 
whichever body decides special land uses according to your township ordinance) must include the 
conclusions of the planning commission on the permit (whether it was approved, denied, or 
approved with conditions), and the minutes must specify the basis of the decision—why the 
planning commission made the decision it did. The same section of the MZEA describes what 
requirements and standards the planning commission can consider when it is deciding a special 
use permit and stipulates that those requirements and standards must be included in the 
township’s zoning ordinance. The minutes must list each requirement and standard for making a 
special land use decision, and then indicate why the applicant met or did not meet each one. 

This form of recording a public body’s conclusions is often referred to as a “finding of fact.” 
Findings of fact are adopted as a formal resolution or they are included in the minutes (if a 
resolution is not used). The findings are not official until adopted by the approving body. 

It is important for the minutes to include proper findings of fact in case the decision is ultimately 
appealed to a court. The court may look specifically to see if the body’s decision is reasonable in 
light of the record (minutes) and the standards for making the approval. If the body voted the 
application down simply because they didn’t like the applicant or too many people complained at 
the meeting—and the record does not reflect that the body considered the proper standards—then 
the decision to deny is not reasonable. However, if the record shows that the body considered all 
of the standards for approval and found that the application did not meet those standards, then 
the court may find that the decision to deny is reasonable and valid.  



The Blind Men and the Elephant 

John Godfrey Saxe's (1816-1887) version of the famous Indian legend 



 What NOT to Do!
Happy Township Board 

Minutes
Jan. 7, 20

Elephant Committee Report 

 What NOT to Do!



Happy Township Board 
Regular Meeting

Monday, January 7, , 7:30 p.m. 
Happy Township Hall

5555 Pleasant Valley Lane, Happy, Michigan 41234 

AGENDA

I. Call to Order / Pledge / Invocation

II. Roll Call

III. Public Comment

IV. Consent Agenda

1. Accounts Payable

A.

B.

2. Payroll

V. Approve Minutes of December 20, , Township Board Meeting

VI. Correspondence

VII. Committee Reports

VIII. Unfinished Business

IX. New Business

X. Adjourn



DRAFT MINUTES

Happy Township Board 
Regular Meeting 

Monday, January 7, 20 , 7:30 p.m.
Happy Township Hall 

5555 Pleasant Valley Lane, Happy, Michigan 41234 

MINUTES

Members present:

Staff present:

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

1. Accounts Payable
A.

B.

2. Payroll

Moved by Bartlett, seconded by Wheeler, to approve the 
consent agenda, with Item 1.B. removed for individual 
consideration.                                                      CARRIED

Moved by Bartlett, seconded by Wheeler, to approve the 
agenda as presented.                                          CARRIED

CONSENT AGENDA  

AGENDA APPROVED

Moved by Hendricks, seconded by Miller, to approve
minutes of December 20, 20 , Township Board meeting,
with no corrections.                                       CARRIED

MINUTES
APPROVED

CORRESPONDENCE

DRAFT MINUTES



DRAFT MINUTES

COMMITTEE 
REPORTS
Park Committee

Moved by Stewart, seconded by Wheeler, to purchase a
20 Interceptor for $48,752
from the Elephant Manufacturing Company. CARRIED

Elephant Committee



DRAFT MINUTES

Moved by Hendricks, seconded by Wheeler, to:

Increase Account 101-301-XXX Police Department by 
$4,000, and
Decrease Account 101-265-XXX Building and Grounds 
by $40,000.

AYE: Stewart, Hendricks, Wheeler, Miller
NO: Bartlett     CARRIED

MOTION TO AMEND 
BUDGET

Moved by Bartlett, seconded by Miller, to purchase plow 
for township truck and allow contract with 
We-Plow to expire.                                                 FAILED

Moved by Stewart, seconded by Wheeler, to approve 
Item 1.B. Voucher 2252  CARRIED

ITEM 1.B. VOUCHER 
2252 REMOVED 
FROM CONSENT 
AGENDA

UNFINISHED 
BUSINESS
NEW BUSINESS

ADJOURNED



NEWSPAPER--Please publish the following copy once no later than January 28, 20 :

Happy Township Board  
5555 Pleasant Valley Lane, Happy, Michigan 41234 

(517) 555-1234

SYNOPSIS OF MEETING MINUTES

January 7, 20 , Regular Meeting

-- END --



APPROVED MINUTES

Happy Township Board 
Regular Meeting 

Monday, January 7, 20 , 7:30 p.m.
Happy Township Hall 

5555 Pleasant Valley Lane, Happy, Michigan 41234 

MINUTES

Members present:

Staff present:

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

1. Accounts Payable
A.

B.

2. Payroll

Moved by Bartlett, seconded by Wheeler, to approve the 
consent agenda, with Item 1.B. removed for individual 
consideration.                                                      CARRIED

Moved by Bartlett, seconded by Wheeler, to approve the 
agenda as presented.                                          CARRIED

CONSENT AGENDA  

AGENDA APPROVED

Moved by Hendricks, seconded by Miller, to approve
minutes of December 20, 20 , Township Board meeting,
with no corrections.                                       CARRIED

MINUTES
APPROVED

CORRESPONDENCE

APPROVED



APPROVED MINUTES

COMMITTEE 
REPORTS
Park Committee

Moved by Stewart, seconded by Wheeler, to purchase a
20 6 Interceptor for $48,752
from the Elephant Manufacturing Company. CARRIED

Elephant Committee

APPROVED



APPROVED MINUTES

Moved by Hendricks, seconded by Wheeler, to:

Increase Account 101-301-XXX Police Department by 
$4,000, and
Decrease Account 101-265-XXX Building and Grounds 
by $40,000 $4,000.

AYE: Stewart, Hendricks, Wheeler, Miller
NO: Bartlett     CARRIED

MOTION TO AMEND 
BUDGET

Moved by Bartlett, seconded by Miller, to purchase plow 
for township truck and allow contract with 
We-Plow to expire.                                                 FAILED

Moved by Stewart, seconded by Wheeler, to approve 
Item 1.B. Voucher 2252  CARRIED

ITEM 1.B. VOUCHER 
2252 REMOVED 
FROM CONSENT 
AGENDA

UNFINISHED 
BUSINESS
NEW BUSINESS

ADJOURNED

by $40,000 $4,000.

APPROVED



EMORANDUM

TO:   Honorable Board of Trustees  

FROM: Kelly VanMarter, Manager  

DATE: February 13, 2025

RE: Trustee/Appointed Official Compensation Policy

Please find attached a redline and final version of the Trustee/Appointed Official 
Compensation Policy.   The document was revised to include travel time outside 
Livingston County for the stipend pay calculation.   I also made minor non-substantive 
clarifications to the descriptions of stipend pay eligible events.    I believe this final 
document complies with the direction of the Board and I am including it as a discussion
item to formalize your receipt of the final document.  



Trustee/Appointed
Official Compensation
Policy
Adopted by the Township Board on February ___, 2025 Adopted by the
Township Board on February 3, 2025

GENOA CHARTER TOWNSHIP LIVINGSTON, COUNTY MICHIGAN
2911 Dorr Road

Brighton, MI 48116



GENOA CHARTER TOWNSHIP 
LIVINGSTON COUNTY, MICHIGAN 

BOARD OF TRUSTEES 

TRUSTEE/APPOINTED OFFICIAL COMPENSATION POLICY 

ConsideredAdopted: February 3, 2025 
Adopted: ______________, 2025

The Genoa Charter Township Board of Trustees (the “Board”) have prepared this policy for the purpose of 
controlling costs and providing specific parameters and uniformity as to the compensation allowance for elected 
trustee and appointed official attendance at various meetings, conferences, training, special events and other 
activities authorized by the Township.

Elected and appointed officials are encouraged to participate in educational activities and programs that are 
relevant to Genoa Charter Township and will benefit the Township by improving knowledge of local 
government and providing important networking opportunities.

Article I. AUTHORITY

Section 1.01 LEGAL AUTHORITY
The Charter Township Act provides that a Trustee may receive a sum per meeting as established by the 
Township Board (MCL 42.6).  The Michigan Planning Enabling Act states, “Members of a planning 
commission may be compensated for their services as provided by the legislative body” (MCL 125.3823).  The 
Michigan Zoning Enabling Act states, "A member of the zoning board of appeals may be paid a reasonable per 
diem and reimbursed for expenses actually incurred in the discharge of his or her duties" (MCL 125.3601). 

Section 1.02 BUDGET
The Genoa Charter Township annual budget shall recognize compensation and professional development costs 
for currently elected Trustees and appointed Commissioners and Board of Appeals members in allowable 
circumstances consistent with this policy each year. 

Article II. DEFINITIONS

Section 2.01 PER DIEM
A per diem is a once per day amount of money set forth by resolution of the Board to pay an elected trustee or 
appointed official for attendance as a member at a single regularly scheduled or special meeting of the 
Township Board, Planning Commission and/or Zoning Board of Appeals.  The per diem definition also includes 
once per day payment to elected trustee or appointed officials for attendance as an appointed voting 
representative at a scheduled meeting of a government body or public authority affiliated with the Township 
unless compensation is provided by the other government body or public authority.   



Section 2.02 STIPEND
A stipend is a fixed amount of money authorized by the Township Board to be paid to a trustee or appointed 
official for daily attendance at conventions, conferences, meetings, trainings, classes or other special events in 
accordance with this policy.   The stipend amount is not limited per day.   The formula for calculating the 
stipend amount shall be calculated by time spent using the basis of the per diem amount for the specific board or 
commission that the member is representing.  Stipend amounts shall be allocated based on the total amount of 
time in attendance atspent to attend the event (not including drive time)traveling to and from the event when 
located outside Livingston County in accordance with the following:  

Less than 2 hours 2 to 4 hours Over 4 hours 

Stipend Amount ¼ of per diem value ½ of per diem value 1 full per diem value 
*Only travel time outside of Livingston County shall be included in the stipend pay calculation. 

Article III. PER DIEM PAY APPLICATION

Section 3.01 REGULAR OR SPECIAL MEETINGS
An elected Trustee or appointed member of the Planning Commission or Zoning Board of Appeals shall receive 
a per diem as allocated by the Township Board for attendance at each single meeting as a voting member.  The 
per diem amount shall be based on the amount approved for the specific board or commission that is the 
purpose of the meeting.    

Section 3.02 JOINT MEETINGS
An elected Trustee or appointed member of the Planning Commission or Zoning Board of Appeals shall receive 
a per diem as allocated by the Township Board for attendance at a joint meeting called by the Township Board.
The per diem amount shall be based on the amount approved for the specific board or commission that the 
official is representing during the meeting.   

Section 3.03 APPOINTED BOARDS, COMMISSIONS, AND COMMITTEES
For attendance of an elected Trustee or appointed member of the Planning Commission or Zoning Board of 
Appeals at any meeting of a government body or public authority board, committee, commission, council or 
other agency affiliated with the Township, to which an official is currently appointed by the Township Board, 
the official shall receive a per diem for attendance at a single meeting as a voting member.   Officials appointed 
as alternates shall only be eligible for a per diem in the event that the primary appointee is unable to attend.  

Article IV. STIPEND PAY APPLICATION

Section 4.01 ATTENDANCE AT CLASSES, TRAININGS, CONFERENCES AND SEMINARS
Elected and appointed officials are encouraged to attend in state training and conferences hosted by the 
Michigan Municipal League (MML), Michigan Township Association (MTA), Michigan Association of 
Planning (MAP), Michigan State University Extension (MSUE), and the South East Michigan Council of 
Governments (SEMCOG).  An elected Trustee or appointed member of the Planning Commission or Zoning 
Board of Appeals shall receive a stipend commensurate with the amount of time spent attending the eventfor 
attendance at classes, training, conferences and seminars in accordance with Section 2.02 above. The stipend 
amount shall be based on the amount approved for the specific board or commission that the official is 
representing.



Section 4.02 PRE APPLICATION MEETINGS OR FORMAL STAFF MEETINGS
An elected trustee or appointed member of the Planning Commission or Zoning Board of Appeals shall receive 
a stipend in accordance with Section 2.02 above for pre-application or formal meetings requested by the 
Township Manager, Planning Director, Supervisor, Clerk or Treasurer. The stipend amount shall be based on 
the amount approved for the specific board or commission that the official is representing during the meeting.  

Section 4.03 WORKSHOPS, OPEN HOUSES, CITIZEN ENGAGEMENT SESSIONS
An elected trustee or appointed member of the Planning Commission or Zoning Board of Appeals shall receive 
a stipend commensurate with the amount of time spent attending the workshop, open house, or citizen 
engagement in accordance with Section 2.02 above for meetings requested by the Township Manager, Planning 
Director, Supervisor, Clerk or Treasurer.  The stipend amount shall be based on the amount approved for the 
specific board or commission that the official is representing.

Section 4.04 CONFERENCE TRAVEL DAYS
An elected trustee or appointed member of the Planning Commission or Zoning Board of Appeals shall receive 
a stipend commensurate with the amount of time spent traveling in accordance with Section 2.02 above for 
necessary travel days prior to or following attendance at an approved conference or educational event.   Travel 
day stipend pay shall only be allowed for the day before or after when it is necessary to prevent morning leave 
time prior to 7:00 a.m. or evening return time after 9:00 p.m. Exceptions to this will be made for individuals 
needing reasonable accommodations for a disability.  The stipend amount shall be based on the amount 
approved for the specific board or commission that the official is representing.

Article V. PRE AUTHORIZATION

Section 5.01 Per Diem Pay Authorization
Events eligible for per diem pay do not require pre-approval.

Section 5.02 Stipend Pay Authorization
With the exception of pre-application or formal staff meetings, all other events eligible for stipend pay must be 
pre-approved by any two elected members of the non-attending administrative committee.  Requests for pre-
authorization should be sent to the Township Clerk at least 10 days prior to the event.     Multi-day events must 
be approved by the Township Board and requests must be submitted to the Township Clerk at least three weeks 
prior to the event.  All reasonable efforts shall be made to avoid a quorum at events eligible for stipend pay.

Article VI. ADMINISTRATION

Section 6.01 LIMITATIONS
The per diem payment is one per day.   There shall not be two per diems for any single day regardless of the 
number of per diem eligible meetings on that day.  There can be a per diem and stipend(s) on a single day if 
eligible in accordance with this policy.  No official can accept two per diem or stipend payments for attendance 
at a single meeting.  Where a government body or public authority board, committee, commission, council or 
other agency affiliated with the Township pays an allowance to an official for attendance at that bodies meeting, 
the Township shall not also provide an allowance for attendance.



Section 6.02 APPOINTED ALTERNATES
Where there is a primary member and an alternate member, the alternate shall not be entitled to a per diem or 
stipend unless the primary representative is unable to attend.

Section 6.03 INELIGIBLE EVENTS
An elected Trustee or appointed member of the Planning Commission or Zoning Board of appeals shall not be 
eligible for per diem or stipend pay compensation for any of the following: 

a.) Attendance at other governmental meetings.  
b.) Attendance at any citizen group or political party meetings. 
c.) Attendance by choice of a dinner, breakfast, luncheon, dedication, celebration, funeral, “opening”, 

ribbon cutting, and/or other such community event.
d.) Optional attendance at meetings with Township staff or consultants for personal, educational or 

informative purposes.  
e.) Appointed official attendance as a non-voting member at any meeting of a government body or public 

authority board, committee, commission, council or other agency affiliated with the Township. 

Section 6.04 EXCEPTIONS
If warranted by unusual circumstances or conditions, exceptions to the foregoing standards and rules may be 
allowed upon the approval of the Township Board. More restrictive standards and rules may be imposed by the 
Board, on a temporary basis, in response to fiscal circumstances.  

Section 6.05 INTERPRETATIONS
Any meeting, event, or other activity not recognized within this policy otherwise attended by the choice of the 
public official shall not receive a per diem or stipend unless reviewed and approved by the administrative 
committee and/or the Township Board. 

Article VII. PAYMENT REQUESTS
Per diem pay associated with attendance at regular or special meetings of the Township Board, Planning 
Commission and Zoning Board of Appeals shall be authorized by completing the sign in sheet provided by staff 
at the meeting.    All other request for per diem or stipend pay in accordance with this policy shall be submitted 
using a request form provided by Township staff.  This request form must be submitted timely and in no case 
shall be provided more than thirty (30) days from the date of the event that is eligible for an allowance.   

Approval of the request by the official and Township Clerk constitutes certification to the accuracy and 
propriety of all allowances listed as actually necessary in the performance of official Township business and in 
conformity with this policy.   

Article VIII. REPEALOR
All policies or parts of policies in conflict herewith are repealed.

Article IX. SEVERABILITY
Should any section, subsection, paragraph, sentence, clause, or word of this Policy be held invalid for any 
reason, such decisions shall not affect the validity of the remaining portions of the policy. 



Trustee/Appointed 
Official Compensation 
Policy 
Adopted by the Township Board on February 3, 2025  

GENOA CHARTER TOWNSHIP LIVINGSTON, COUNTY MICHIGAN 2911 Dorr Road           
Brighton, MI 48116 
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EMORANDUM

TO: Honorable Board of Trustees  

FROM: Kelly VanMarter, Manager

DATE: February 12, 2025

RE: Master Plan Update – Public Outreach

At the last meeting, the Township Board approved a baseline amount related to 
initiating a Master Plan update.    One of the discussion items regarding the update was 
the cost and methodology for the public engagement portion of the plan update.  In 
response to your feedback, Giffels Webster has prepared a revised proposal which is 
attached in the following pages.   They have also created and published the project 
website which is available at the following link:  
https://engage.giffelswebster.com/genoa-township-master-plan-update 

Although funding and final adoption of the Master Plan is the responsibility of the Board 
in our Township, the law requires that the Planning Commission prepare and adopt the 
plan which includes obtaining public input. (MCL 125.3831)   Given that the plan is their 
responsibility and because the project will require considerable time and effort, it is 
critical that the Planning Commission feels supported during the update process with 
access to resources necessary to generate a plan that reflects the desires of the 
community.  For these reasons, I recommend that the Board request a review and 
comment by the Planning Commission as it relates to the scope of the plan update and 
public engagement options prior to making a final decision on the proposal.    This 
information can be included in the March 10th Planning Commission packet for their 
review and comment and the  will be returned to the Board for additional deliberation 
and/or adoption.   

I look forward to discussing this with you on Monday.   Please don’t hesitate to contact 
me with any questions.  



Genoa Township 2025 Master Plan Update

Proposed Scope of Services 

Genoa Township updated its Master Plan in 2023. The Plan addressed housing, commercial corridors, 
natural features, and transportation. It included a 2013 Plan for South Latson Road by reference. The 
Township is finding the current Master Plan may need revision/refinement to better align with community 
interest today. The Township desires to undertake an update of the Master Plan to review land use 
issues, gain public input, and refine the course for future planning and zoning decisions.  To accomplish 
this, we propose the following scope of work.

1. Background Research and Summary of Existing Conditions. Update the 2023 Plan’s analysis and 
observations of existing land use, current master plan designation, demographic trends and conditions, 
traffic conditions, and other influences. A limited market assessment, which will be prepared by our 
partner, the Chesapeake Group, will provide an update of the potential market for a variety of uses, 
including office, retail, and multiple family residential.  This limited market assessment will also include a 
consumer spending survey. This information will be used to understand the changes in local consumer 
demand and need for a variety of uses in the Township. Within this task we will create the online platform 
for community engagement and information related to the planning process. This platform is available 
here: https://engage.giffelswebster.com/genoa-township-master-plan-update We recommend the 
Township provide a link to this platform from its home page.

Task Cost: $4,200

2. Assessment of Master Plan Goals, Objectives, and Implementation. We will review the current goals, 
objectives, and implementation strategies by category (e.g., housing, transportation, etc.) to evaluate 
gaps that should be addressed within the Master Plan Amendment.  Review with Planning Commission to 
discuss concerns and opportunities to update the plan.

Task Cost: $1,200
Meetings: One

3. Public input. We propose the following options for input, which we can refine with the Township, based 
on the level of engagement desired. At a minimum, we recommend the online website, which allows us to 
post a variety of opportunities for community feedback. We note that Planning Commission meetings are 
open to the public and we can publicize those based on the topics for in-person participation by the 
community in a structured manner. Those meetings are already included in the scope.

Online Project Website & Survey.  Our team will develop an online platform (during Task 1) that 
allows community members to read and respond to plan sections, proposed projects, and offer 
feedback. This option, which runs throughout the project, is $3,100.

Open House/Meeting Toolkits. Open houses and other group meetings are great opportunities for 
informal discussion by providing opportunities for participants discuss planning goals and 
objectives and provide input. The Township Board is interested in lowering the cost for this option 
and facilitating the open house with staff/officials, and potentially facilitating more than one. We 
propose to create a meeting toolkit, which will include:



2025 02 11 Master Plan Scope of Work 2 

o A short powerpoint slideshow about the purpose of a master plan and zoning ordinance. 
This will be a looping set of slides that can run through an open house event. 

o Large (36” x 48”) maps of the Township – an overall Future Land Use Map and aerial – 
with supplies (markers, sticky notes) to allow participants the opportunity to add 
comments and draw on the maps. Two sets of maps will be provided with additional sets 
available as needed.

o Informational display posters that summarize the 2023 Master Plan: One 24” x 36” poster 
for each of the five Master Plan goals and objectives. One or two posters for the Future 
Land Use descriptions. These will be arranged to allow for participants to place dots to 
indicate their support for each of the goals and objectives.

o QR Code link to the project platform where people can share additional comments and 
get more information.

o Notepads/collection cards for facilitators to jot down notes to be shared with our project 
team.

o This option is $625 to create the meeting materials

plus 2 hours to summarize each event at a rate of $240 for each event

optional: for two members of our team to participate and help facilitate the event, 
the fee is an $850 for each event (assumes 3 hours for the event).  

In other words: For one open house event with our participation, the fee is 
$1,715. For each additional open house event with our participation, the fee 
would be $1,090. 

Survey. Using our online platform, we propose to pose a series of questions over a longer 
timeframe on topics related to each of the Master Plan goals (Housing, Economic Development, 
Transportation, Natural Resources, and Public Facilities). We propose small handouts with QR 
codes to be shared at community events and local businesses to advise the community of this 
opportunity. Paper-based questions will be available at additional charge.  This option is $2,400.

4. Plan Preparation:

A. Master Plan. The Master Plan will include the following:

1. Goals & Objectives. Based on the existing conditions overview and public input received 
through the planning process, our team will assist the Planning Commission in updating the 
Master Plan goals, policies, and objectives.

2. S. Latson Road Area Plan: Based on the existing conditions overview, market analysis, and 
public input, we will assist the township with a development strategy and action items to 
provide policy direction on land use.

3. Future Land Use Plan Map and supporting recommendations based on the existing 
conditions analysis, public input, and goals and objectives.  A narrative of the intent of each 
land use category will be provided in tabular form. The Thoroughfare Plan will be updated as 
necessary. Graphics and implementation details illustrating specific proposals will be included 
as appropriate.

4. Implementation Strategies. The Master Plan should be a living document, one that provides 
guidance and direction for short and mid-term action plans. Realization of the community’s 



2025 02 11 Master Plan Scope of Work 3 

vision, as identified in the Master Plan will only come to fruition through decisive actions that 
result from an implementation strategy. 

a. Action Items Summary Table: an easy-to-use checklist for prioritizing implementation 
strategies.  Identify a Champion and Partners for each specific action item to ensure 
implementation success.

b. Zoning Plan: Prepare a Zoning Plan to guide short-range zoning decisions.  Relate 
current and new districts to each land use category as necessary. Provide direction for 
zoning changes needed as a result of the Master Plan.

Task Cost: $9,500  
Meetings: Three

5. Public Hearing & Adoption

A. Assist in preparing for the distribution of the draft plan to surrounding communities and 
designated agencies and utilities.

B. Prepare notice of public hearing in accordance with the Michigan Planning Enabling Act. 

C. Present draft Plan at the public hearing.  Prepare Resolutions of Adoption.  Refine pla(s) as 
needed.

D. Assist Planning Commission and Township Board with final adoption procedures

E. Transmit Adopted Plan: Print Master Plan for final distribution as hard copy and an electronic 
document in PDF format.  Coordinate with township staff to ensure the adopted Plan is distributed 
in accordance with State law.  

Meetings: Two - One public hearing for the Master Plan (Planning Commission) and presentation 
to the Township Board

Task Cost: $3,500

Timeline and Budget:  $18,400 + engagement options

Contingencies: 20% of the budget noted above (before engagement options) or $3,680. This scope of 
work reflects the Township’s interest in exploring some of the 2023 Master Plan’s long-range policies, 
objectives, and action items; refinements in some areas may be desired. If, through this update process, 
the Plan requires significant changes, we will have a contingency amount to cover any unanticipated 
work. We will review these items, if they arise, before billing the Township this amount.   

Some of the above noted elements may be conducted concurrently. We estimate the above scope of 
work to take approximately 12-13 months, depending on the Township’s meeting schedule and 
availability, as well as on the required public hearing timetables. We will work with Genoa Township to 
refine the work program to meet the needs of the Township in the most cost-effective manner possible, 
while still providing a high quality, easy to read working document.  
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TO: Board of Trustees

FROM: Kevin Spicher, Supervisor

DATE:  2-13-2025 
 
RE: Town Hall #2 

Wednesday, March 12, 2025

6:00 P.M. – 8:00 P.M.

Genoa Township Hall Boardroom

2911 Dorr Road, Brighton, MI 48116

Supervisor Kevin T. Spicher

Clerk Janene Deaton

Trustee Bill Reiber


