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GENOA CHARTER TOWNSHIP BOARD 
Regular Meeting 

June 19, 2023 
6:30 p.m. 

AGENDA 

Call to Order: 

Pledge of Allegiance: 

Call to the Public (Public comment will be limited to two minutes per person) *: 

Approval of Consent Agenda: 

1. Payment of Bills: June 19, 2023

2. Request to approve June 5, 2023 regular meeting minutes.

Approval of Regular Agenda: 

3. Request for approval of a fireworks display on Lake Chemung on July 1, 2023 as submitted by
Chris Bonk.

4. Request to approve the Lake Edgewood Consolidation Project and amend the Fiscal Year 2023-
2024 Budget for General Fund 101 and American Rescue Plan Act (ARPA) Fund 464 as
follows:

A. Fund 464 - Eliminate the allocation for “Additional Recycling Expenses”, Line Item 464-
521-802-000 and to dedicate all remaining unallocated ARPA funds which is currently
projected to be $531,621 to the Lake Edgewood Consolidation project new line item 464-
261-803-001.

B. Fund 101 - Amend the General Fund 101 budget to eliminate the revenue for Line Item
101-000-699-464 “transfer in from ARPA Fund #464”.

C. Approve the Lake Edgewood Conversion Engineering Design & Permitting Phase
Proposal from Tetra Tech dated June 14, 2023 with costs not to exceed $64,000.

5. Request to approve water rate adjustments in response to the City of Brighton’s revised fee
schedule effective July 1, 2023 as recommended by the accountants and Utility Director as
follows:

A. Increase the Lake Edgewood North Star (Conference Center Drive) Quarterly Water Fee
to $7.66 / 1,000 gallons from $7.06 / 1,000 gallons;

B. Increase the Lake Edgewood Other Quarterly water fee to $7.34 / 1,000 gallons from
$6.76 / 1,000 gallons;
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C. Hold the applicable Brighton City water connection fee at $2,802 per REU and the sewer 
connection at $7,198 per REU. 

 
6. Request to approve the proposal with BS&A Software dated June 5, 2023 for Software and 

Services associated with BSA Cloud Upgrade as budgeted in Fund 101-261-751-000. 
 

7. Request to approve a professional services proposal from Lindhout Associates architects dated 
June 1, 2023 for architectural and planning services related to security upgrades to the 
Boardroom at the Township Hall for an amount not to exceed $5,750 from Fund 249-265-981-
008. 
 

8. Request to approve a professional services proposal from Lindhout Associates architects dated 
June 1, 2023 for architectural and planning services related to park planning and parking lot 
expansion options at the Township Hall for an amount not to exceed $3,680 from Fund 208-751-
934-006. 
 
 

Member Discussion 
Adjournment 
 

*Citizen’s Comments- In addition to providing the public with an opportunity to address the Township Board at the beginning 
of the meeting, opportunity to comment on individual agenda items may be offered by the Chairman as they are presented. 
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BOARD PACKET

CHECK REGISTERS FOR TOWNSHIP BOARD MEETING

MEETING DATE:  June 19, 2023

All information below through June 14, 2023

TOWNSHIP GENERAL EXPENSES 161,542.42$         

June 9, 2023 Bi Weekly Payroll 120,391.59$         

OPERATING EXPENSES DPW (503 FN) 23,479.53$            

OPERATING EXPENSES Oak Pointe (592FN) 91,977.01$            
OPERATING EXPENSES Lake Edgewood (593FN) 4,096.49$              

TOTAL 401,487.04$         

\\file\UserShares\Denise\Board\Board Packets 2023 6/14/2023 DMS
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FNBCK Check Register 

 
 
 
 
 
 
June 9, 2023 Bi-Weekly Payroll 

 

 
Net Pay This Period $82,112.98 
Physical Check Amount $38,278.61 
 TOTAL  $120,391.59 
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503FN Check Register 

 
 
592FN Check Register 

 
 
593FN Check Register 
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Genoa Charter Township Board Meeting 
June 5, 2023 
Unapproved Minutes 

1 

GENOA CHARTER TOWNSHIP BOARD 
Regular Meeting 

June 5, 2023 

MINUTES 

Supervisor Rogers called the regular meeting of the Genoa Charter Township Board to order at 
6:30 pm at the Township Hall. The following members were present constituting a quorum for 
the transaction of business:  Bill Rogers, Jean Ledford, Terry Croft, Diana Lowe, Robin Hunt, 
and Paulette Skolarus. Absent was Jim Mortensen. Also present were Township Manager Kelly 
VanMarter and two people in the audience. 

The Pledge of Allegiance was recited. 

The call to the public was opened at 6:31 pm with no response. 

Approval of Consent Agenda: 

Ms. Hunt requested to have Item #2 moved to the Regular Agenda. 

Moved by Hunt, supported by Lowe, to approve the Consent Agenda as amended. The motion 
carried unanimously. 

1. Payment of Bills: June 5, 2023

Regular Agenda 

Moved by Ledford, supported by Croft, to approve the Regular Agenda as amended. The 
motion carried unanimously. 

2. Request to approve May 15, 2023 regular meeting minutes.

Ms. Hunt stated the sentence on Page 2, for Item #4 should read “It would become a lien on the 
property and would have to be paid upon sale of the property”. 

Moved by Hunt, supported by Lowe, to approve the May 15, 2023 regular meeting minutes as 
amended. The motion carried unanimously. 

3. Request for approval of a fireworks display located at Lake Trust Stadium on June 15,
2023 as submitted by Cleary University.

Ms. Hunt noted that the Brighton Area Fire Authority has reviewed this; however, she would like 
to add a stipulation that they evaluate the dry weather conditions prior to the event. 
DRAFT
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Moved by Hunt, supported by Lowe, to approve the Public Fireworks Display permit located at 
Lake Trust Stadium for Cleary University on June 15, 2023 provided that all requirements of the 
Brighton Area Fire Authority are met, including their evaluation of the dry weather conditions 
prior to the event. The motion carried unanimously. 

4. Request for approval of a fireworks display on West Crooked Lake for Oak Pointe 
Country Club on July 3, 2023 as submitted by Michael Freeland of Ace Pyro LLC. 

Ms. Hunt does not believe that the stipulation regarding the dry weather needs to be included in 
this motion due to its being held over the lake. 

Moved by Skolarus, supported by Ledford, to approve the Public Fireworks Display permit for 
Michael Freeland and Oak Pointe Country Club located at a floating platform in West Crooked 
Lake on July 3, 2023 provided that all requirements of the Brighton Area Fire Authority are met. 
The motion carried unanimously. 

Ms. Skolarus noted that each of these applications show different amounts of insurance. Cleary 
is providing $2 million, and Oak Pointe is providing $5 million. Ms. VanMarter stated that she 
and the Township Supervisor reviewed the insurance policies that were submitted in prior years 
and the lowest was $1 million. They determined that $1 million would be the minimum required 
for general liability and $1 million for general aggregate. This was shared with each of the 
applicants, and they have chosen to provide more insurance. 

5. Request to approve a project agreement with the Livingston County Road 
Commission to reconstruct 0.2 miles of Stillriver Drive from the cul-de-sac to Natanna 
Trail within the Ravines of Rolling Ridge Subdivision with the Township’s cost not to 
exceed $125,000.  

Moved by Skolarus, supported by Croft, to approve the Project Agreement with the Livingston 
County Road Commission to reconstruct 0.2 miles of Stillriver Drive from the cul-de-sac to 
Natanna Trail within the Ravines of Rolling Ridge Subdivision with the Township’s cost not to 
exceed $125,000. The motion carried unanimously. 

6. Request to approve Quote Number 4420154000003856055 with Softline Solutions to 
replace the poured-in-place rubber surfacing and to convert the soccer kick wall turf 
to a rubber surface at the Genoa Township Park at a cost not to exceed $132,000 and 
to amend budget line item 208- 751-934-015 from $100,000 to $132,000. 

Mr. Rogers stated that a five-year warranty is included in this quote; however, this evening, Ms. 
VanMarter provided the Board with additional quotes that include seven and ten-year 
warranties. 

 

DRAFT
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Ms. VanMarter stated $100,000 is budgeted to replace the poured-in-place rubber surfacing and 
to convert the soccer kick wall turf to a rubber surface. She displayed photographs showing the 
current condition of the existing material. The company who will be on site to install the same 
rubber surface in the Senior Survivor Park provided a quote to have this replaced as well as 
change the turf at the soccer wall. She is requesting a budget transfer of $32,000 to cover the 
quoted price. If this work is completed at one time, instead of waiting until next fiscal year, it 
should save the Township approximately $15,000-$18,000. The life cycle of the poured-in-place 
rubber is approximately 10 years, so she recommends purchasing a five-year warranty. 

Ms. Skolarus asked when this was installed. Ms. VanMarter stated the swing area was installed 
in 2012, the fitness area was installed in 2013, the toddler area and soccer wall area were 
installed in 2011. Ms. Skolarus noted this is a lot of money and suggested installing wood chips.  

Ms. VanMarter stated the Township has a beautiful playground area and this surface material is 
one of the reasons. This is a much safer material. Installing wood chips would be a step down in 
the quality of the park.  

Moved by Hunt, support by Croft, to approve Quote Number 4420154000003856055 with 
Softline Solutions to replace the poured-in-place rubber surfacing and to convert the soccer kick 
wall turf to a rubber surface at the Genoa Township Park at a cost not to exceed $132,000 and 
to amend budget line item 208-751-934-015 from $100,000 to $132,000. The motion carried 
unanimously. 

7. Discussion regarding renewal of the community cooperative contract with the 
Livingston County Sheriff.  

Supervisor Rogers noted the cost will increase from $35 per hour to $70 per hour / $25,000 a 
year to $35,000 per year. Additionally, Howell Schools has decided to have one officer from the 
Sheriff’s Department dedicated only to their schools. He has requested data from Sheriff 
Murphy detailing the number and nature of the emergency calls that have been made in Genoa 
Township. He will provide this information to the Board when it is received.  

Ms. Hunt would like to see what service was provided for the money that was spent. 

Ms. Ledford does not recommend increasing the amount of funding the Township currently pays 
for their contract with the Livingston County Sheriff.  

Ms. Lowe would like to see the details of the contract. 

Ms. VanMarter stated currently there is one deputy who oversees the Howell Schools as well as 
the four townships. Howell Schools is proposing to have one officer dedicated to their schools 
and then the other one would cover the four Townships, and that is what is causing the 
increase. 

DRAFT
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Ms. Skolarus does not see the benefit to one officer covering all four townships. She would like 
to have coverage for the elections. Mr. Rogers stated that the deputy assigned to the townships 
can be requested to provide coverage for elections.  

Member Discussion 

Ms. Skolarus stated that some of the flowers and plants that were put at the cemetery were 
stolen.  

Ms. Lowe stated she will be appointed Chairperson of the Howell Area Parks and Recreation 
Authority at their next meeting. Supervisor Rogers stated that he and Ms. Lowe met with the 
surrounding township supervisors to begin the discussion of how the townships can work 
together to provide recreation in the county. 

Adjournment 

Moved by Hunt, supported by Croft, to adjourn the meeting at 7:10 pm. The motion carried 
unanimously. 
 
 
Respectfully Submitted, 
 
 
 
Patty Thomas 
Recording Secretary 
 
 
Approved: 
  Paulette Skolarus, Clerk  Bill Rogers, Supervisor 
  Genoa Charter Township  Genoa Charter Township 
 

 
 

 DRAFT
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MEMORANDUM 
TO:   Honorable Board of Trustees 

FROM: Kelly VanMarter, Township Manager 
 
DATE:  June 14, 2023  
  
RE: Fireworks Application – Lake Chemung/Chris Bonk  

 

On May 30, 2023 Township staff received a Fireworks Display permit application for Lake 
Chemung.  This display is scheduled for Saturday, July 1st, 2023 from a floating platform in the 
lake.   The applicant is Chris Bonk.   Staff has reviewed the application and supplemental 
materials for compliance with the requirements of the State of Michigan and has deemed the 
application complete with the exception of the required Certificate of Liability Insurance.  The 
applicant has indicated that he will be securing $6,105,000 in insurance from Ryder, Rosacker, 
McCue & Husten Insurance however the certificate must be provided and must name Genoa 
Township as additional insured prior to the event.  

As part of our review, we have also received approval from the Brighton Area Fire Authority.  
The fire authority requested that measures are implemented to ensure that the viewing public is 
no closer than 500’ to the launch site.   The Fire Department will also visit and inspect the set up 
on the day of the event.   

For your consideration, I offer the following motion for conditional approval of the permit:  

Moved by _____________________ and supported by ___________________ to conditionally 
approve the Public Fireworks Display permit for Chris Bonk located on a floating platform in Lake 
Chemung on July 1, 2023.   The permit for the event shall not be issued until Township staff has 
received and approved the Certificate of Liability Insurance in the amount of $6,105,000 which 
shall name Genoa Township as additional insured.   In addition, the applicant shall ensure that 
all requirements of the Brighton Area Fire Authority are met.   
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June 2, 2023

Kelly VanMarter/Amy Ruthig
Genoa Township
2911 Dorr Road
Brighton, MI 48116

RE: Approval for Public Fireworks Display
Lake Chemung Fireworks
Chris Bonk
5755 Long Pointe Dr.
Saturday, July 1, 2023
Mark Popovich (Superior Pyro)

Kelly/Amy,

The Brighton Area Fire Authority has reviewed the request to provide a public fireworks display
scheduled for July Saturday July 1, 2023 on Lake Chemung sponsored by Lake Chemung
Homeowners (represeted by Chris Bonk).

We understand that Genoa has received the application on to approve the Display Fireworks
Permit as of May 30th and that the largest shell will be 6” in diameter. The application included a
site map that shows a 500’ separation from the launch site to the shoreline. This separation
exceeds the requirements of NFPA 1123, Code for Fireworks Display, and it will be sufficient as
long as there is a means provided to maintain the viewing public this distance away from the
launch site. It is recommended that some form of visual and physical barrier be provided to
assist with crowd control along with responsible staff to monitor.

The fire authority will visit and inspect the display set-up prior to the scheduled launch time while
you are setting it up. We will also review the safety & emergency plan at this time.

Please feel free to contact me to discuss any questions or concerns that you may have,
(810)229-6640.

Cordially,

Rick Boisvert, CFPS
Fire Marshal
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MEMORANDUM

TO:  

FROM: 

DATE:   

RE:

Honorable Board of Trustees 

Kelly VanMarter, Township Manager  

June 14, 2023 

Fund 464 & Fund 101 Budget Amendments – Lake Edgewood 

Consolidation Project 

In the preceding pages you have reviewed a report from Utility Director, Greg Tatara 

asking for a dedication of American Rescue Plan Act (ARPA) funds to support a project 

that would take the Lake Edgewood Waste Water Treatment Plant offline.  I am a strong 

proponent of this project as it will eliminate the risk of future regulatory restrictions, 

improve operational efficiency, and reduce costs.   

To fund this project, we are proposing a re‐allocation of ARPA money.  Currently, the 

ARPA budget includes a $224,000 dedication to additional recycling expenses and there 

is an unallocated balance of $305,576.  You may recall that the Township went from bi‐

weekly to weekly recycling as a result of need from our residents associated with the 

increase in shipping and packaging cardboard from the COVID pandemic. Through the 

use of ARPA funds this expanded service has been provided at no additional costs to the 

residents.  To support the Lake Edgewood project, we propose to maintain the weekly 

recycling service but to transfer the costs of this additional service from the ARPA fund 

to the general fund.  In anticipation of this additional expense, we did increase the 

refuse collection and disposal rate by $3.00 per household in this year’s budget.    In 

addition to the $3.00 increase, we are currently negotiating with Waste Management on 

the renewal terms of our contract which may necessitate additional increase in the 

refuse collection and disposal rate later this summer.     

Reallocation of the recycling funds and dedication of the remaining balance will provide 

necessary funding of $531,621 for the Lake Edgewood Consolidation project.  In support 

of this project and in consideration of future discussions regarding the costs for refuse 

collection and disposal the following amendments are requested to the Fiscal Year 2023 

– 2024 Budget.  To see the full impact of these amendments, I’ve included budget

reports for both funds on the following pages.

PROPOSED BUDGET AMENDMENTS – LAKE EDGEWOOD CONSOLIDATION 

Fund  Fund Number  Description  Current Budget  Proposed Budget 

Fund 464 
‐ ARPA 

464‐261‐803‐001 
(new) 

Lake Edgewood 
Consolidation 

NA  $531,621 

Fund 464 
‐ ARPA 

464‐521‐802‐000  Additional Recycling 
Expenses 

$224,000  $0 

Fund 101 
‐ Revenue 

101‐000‐699‐464  Transfer in from 
ARPA #464 

$224,000  $0 
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For your consideration, I have provided the following motions:  

#4, Item A.  

Moved by _____________________ and supported by ___________________ to amend Fund 464 to 

eliminate the allocation for “Additional Recycling Expenses”, Line Item 464‐521‐802‐000 and to dedicate 

all remaining unallocated ARPA funds which is currently projected to be $531,621 to the Lake Edgewood 

Consolidation project new line item 464‐261‐803‐001.   

#4., Item B.  

Moved by _____________________ and supported by ___________________ to amend the General 

Fund 101 budget to eliminate the revenue for Line Item 101‐000‐699‐464 “transfer in from ARPA Fund 

#464”. 

#4., Item C.

Moved by _____________________ and supported by ___________________ to approve the Lake 

Edgewood Conversion Project and the Engineering Design & Permitting Phase Proposal from Tetra Tech 

dated June 14, 2023 with costs not to exceed $64,000.   

Please let me know if you have any questions or comments.  

Sincerely,  

Township Manager 
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06/14/2023                                       BUDGET REPORT FOR GENOA TOWNSHIP                                                  
INCREASE 2023-24 2023-24 2023-24
DECREASE ACTIVITY APPROVED AMENDMENT

GL NUMBER DESCRIPTION BUDGET REQUEST
Fund 464 - GENOA TOWNSHIP ARPA

ESTIMATED REVENUES
Dept 000 - REVENUE
464-000-665-001 INTEREST 5,435 8,250 8,250
    Totals for dept 000 - REVENUE 5,435 8,250 8,250

  TOTAL ESTIMATED REVENUES 5,435 8,250 8,250

APPROPRIATIONS
Dept 261 - UNALLOCATED
464-261-803-001 LAKE EDGEWOOD CONSOLIDATION 0 0 531,621
    Totals for dept 261 - UNALLOCATED 0 0 531,621

Dept 262 - ELECTIONS
464-262-803-000 ELECTION MACHINE 36,495 36,495 36,495
    Totals for dept 262 - ELECTIONS 36,495 36,495 36,495

Dept 521 - REFUSE COLLECTION
464-521-802-000 ADDITIONAL RECYCLING EXPENSES 0 224,000 0
    Totals for dept 521 - REFUSE COLLECTION 0 224,000 0

Dept 900 - CAPITAL OUTLAY FUNCTION
464-900-977-001 BROADBAND 0 112,500 112,500
    Totals for dept 900 - CAPITAL OUTLAY FUNCTION 0 112,500 112,500

Dept 906
464-906-956-000 MISC EXPENSE 100 300 300
    Totals for dept 906 - 100 300 300

  TOTAL APPROPRIATIONS 36,595 373,295 680,916

NET OF REVENUES/APPROPRIATIONS - FUND 464 (31,160) (365,045) (672,666)
    BEGINNING FUND BALANCE 672,666 672,666
    ENDING FUND BALANCE 307,621 0
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06/14/2023                                       BUDGET REPORT FOR GENOA TOWNSHIP                                                  
2023-24 2023-24 2023-24

DECREASE ACTIVITY APPROVED AMENDMENT
GL NUMBER DESCRIPTION BUDGET REQUEST
Fund 101 - GENERAL FUND

ESTIMATED REVENUES
Dept 000 - REVENUE
101-000-402-001 CURRENT REAL PROP TAX 0 1,200,000 1,200,000
101-000-411-001 DELINQ TAX - PERSONAL & REAL 0 1,000 1,000
101-000-434-002 TRAILER FEES 618 4,000 4,000
101-000-448-001 COLLECT FEES/EXCESS OF ROLL 0 400,000 400,000
101-000-448-002 COLLECTION FEE - SCHOOLS 0 25,000 25,000
101-000-451-024 ADMIN FEE/UTILITY-OPERATING 0 59,359 59,359
101-000-452-001 INTEREST-SPECIAL ASSESSMENTS 0 7,263 7,263
101-000-476-001 CABLE FRANCHISE 94,213 410,000 410,000
101-000-476-002 LICENSE & PERMITS 4,790 20,000 20,000
101-000-567-001 CEMETERY REVENUE 400 800 800
101-000-572-001 METRO ACT REVENUE 0 15,500 15,500
101-000-573-001 LCSA-PPT REIMBURSEMENT 0 25,500 25,500
101-000-574-002 STATE SHARED REVENUE 343,702 2,210,292 2,210,292
101-000-608-000 CHARGES FOR SERV-APPL FEES 7,638 60,000 60,000
101-000-609-000 CHARGES FOR SERVICES- FOIA/PRINTING 0 500 500
101-000-626-032 ADM FEE LIQUOR LAW 0 3,500 3,500
101-000-631-000 REFUSE COLLECTION FEES 467 1,175,000 1,175,000
101-000-657-001 ORDINANCE FINES 0 1,000 1,000
101-000-665-001 INTEREST 15,318 10,000 10,000
101-000-671-000 OTHER REVENUE 0 1,000 1,000
101-000-672-000 TAXES ON LAND TRANSFER 0 149,000 149,000
101-000-699-249 MMRMA REIMBURSEMENT 0 10,000 10,000
101-000-699-464 TRANSFER IN FROM ARPA FUND #464 224,000 0
    Totals for dept 000 - REVENUE 467,146 6,012,714 5,788,714

  TOTAL ESTIMATED REVENUES 467,146 6,012,714 5,788,714

APPROPRIATIONS
Dept 101 - TOWNSHIP BOARD
101-101-702-014 TRUSTEES/SECRETARY WAGES & SALARIES 7,570 37,575 37,575
101-101-861-000 TRUSTEES MILEAGE & TRAVEL EXPENSE 749 3,800 3,800
101-101-910-000 TRUSTEES PRO DEV/CONFERENCE/DUES 9,873 15,000 15,000
101-101-955-000 TRUSTEES MISCELLANEOUS 0 100 100
    Totals for dept 101 - TOWNSHIP BOARD 18,192 56,475 56,475

Page 2 of 7
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06/14/2023                                       BUDGET REPORT FOR GENOA TOWNSHIP                                                  
2023-24 2023-24 2023-24

DECREASE ACTIVITY APPROVED AMENDMENT
GL NUMBER DESCRIPTION BUDGET REQUEST

Dept 171 - TOWNSHIP SUPERVISOR
101-171-702-014 TWP SUPERVISOR SALARY 12,608 65,877 65,877
101-171-861-000 SUPERVISOR MILEAGE & TRAVEL EXPENSE 41 500 500
101-171-910-000 SUPERVISOR PRO DEV/CONFERENCE/DUES 60 1,000 1,000
101-171-955-000 SUPERVISOR MISCELLANEOUS 0 1,000 1,000
    Totals for dept 171 - TOWNSHIP SUPERVISOR 12,709 68,377 68,377

Dept 172 - TOWNSHIP MANAGER
101-172-702-014 TWP MANAGER SALARY 28,625 151,500 151,500
101-172-703-000 MANAGER DEPT WAGES & SALARIES 8,688 45,460 45,460
101-172-861-000 MANAGER DEPT MILEAGE & TRAVEL EXPENSE 0 1,000 1,000
101-172-910-000 MANAGER DEPT PRO DEV/CONFERENCE/DUES 0 4,000 4,000
101-172-955-000 MANAGER DEPT MISCELLANEOUS 0 1,000 1,000
    Totals for dept 172 - TOWNSHIP MANAGER 37,313 202,960 202,960

Dept 191 - ACCOUNTING & FINANCE
101-191-703-000 ACCT DEPT WAGES & SALARIES 15,205 85,458 85,458
101-191-801-000 ACCOUNTING CONSULTANT (PHP) 0 30,000 30,000
101-191-801-001 FINANCIAL CONSULTING (PFM) 0 1,200 1,200
101-191-861-000 ACCT DEPT MILEAGE & TRAVEL EXPENSE 0 100 100
101-191-910-000 ACCT DEPT PRO DEV/CONFERENCE/DUES 0 500 500
101-191-955-000 ACCT DEPT MISCELLANEOUS 0 1,000 1,000
    Totals for dept 191 - ACCOUNTING & FINANCE 15,205 118,258 118,258

Dept 215 - TOWNSHIP CLERK
101-215-702-014 TWP CLERK SALARY 11,059 58,755 58,755
101-215-703-000 CLERKS DEPT WAGES & SALARIES 7,526 44,000 44,000
101-215-861-000 CLERKS DEPT MILEAGE & TRAVEL EXPENSE 0 200 200
101-215-910-000 CLERKS DEPT PRO DEV/CONFERENCE/DUES 0 100 100
101-215-955-000 CLERKS DEPT MISCELLANEOUS 0 100 100
    Totals for dept 215 - TOWNSHIP CLERK 18,585 103,155 103,155

Dept 223 - AUDIT
101-223-801-000 AUDIT SERVICES (MANOR COSTERISAN) 0 30,900 30,900
    Totals for dept 223 - AUDIT 0 30,900 30,900

Dept 228 - INFORMATION TECHNOLOGY
101-228-703-000 IT DEPT WAGES & SALARIES 14,144 77,000 77,000
101-228-861-000 IT DEPT MILEAGE & TRAVEL EXPENSE 0 500 500
101-228-910-000 IT DEPT PRO DEV/CONFERENCE/DUES 0 200 200
101-228-955-000 IT DEPT MISCELLANEOUS 0 1,000 1,000
    Totals for dept 228 - INFORMATION TECHNOLOGY 14,144 78,700 78,700

Page 3 of 7
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06/14/2023                                       BUDGET REPORT FOR GENOA TOWNSHIP                                                  
2023-24 2023-24 2023-24

DECREASE ACTIVITY APPROVED AMENDMENT
GL NUMBER DESCRIPTION BUDGET REQUEST

Dept 247 - BOARD OF REVIEW
101-247-702-014 BOARD OF REVIEW SALARIES 0 4,410 4,410
101-247-791-000 BD OF REV PUBLICATIONS 0 1,000 1,000
101-247-861-000 BD OF REV MILEAGE & TRAVEL EXPENSE 0 100 100
101-247-910-000 BD OF REV PRO DEV/CONFERENCE/DUES 0 540 540
101-247-955-000 BD OF REV MISCELLANEOUS 0 500 500
101-247-964-000 REFUNDS & CHARGEBACKS 213 5,000 5,000
    Totals for dept 247 - BOARD OF REVIEW 213 11,550 11,550

Dept 253 - TOWNSHIP TREASURER
101-253-702-014 TREASURER SALARY 12,377 65,918 65,918
101-253-703-000 TREASURERS DEPT WAGES & SALARIES 19,491 101,004 101,004
101-253-861-000 TREASURERS DEPT MILEAGE & TRAVEL EXPENSE 0 1,000 1,000
101-253-910-000 TREASURERS DEPT PRO DEV/CONFERENCE/DUES 99 500 500
101-253-955-000 TREASURERS DEPT MISCELLANEOUS 0 1,000 1,000
    Totals for dept 253 - TOWNSHIP TREASURER 31,967 169,422 169,422

Dept 257 - ASSESSING DEPARTMENT
101-257-702-014 ASSESSING SALARIES 46,745 253,458 253,458
101-257-703-000 ASSESSING WAGES & SALARIES INTERN 0 10,000 10,000
101-257-803-000 ASSESSING LEGAL 0 15,000 15,000
101-257-861-000 ASSESSING MILEAGE & TRAVEL EXPENSE 0 500 500
101-257-910-000 ASSESSING PRO DEV/CONFER/DUES/SUB 72 5,000 5,000
101-257-955-000 ASSESSING MISCELLANEOUS 0 1,000 1,000
    Totals for dept 257 - ASSESSING DEPARTMENT 46,817 284,958 284,958
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2023-24 2023-24 2023-24

DECREASE ACTIVITY APPROVED AMENDMENT
GL NUMBER DESCRIPTION BUDGET REQUEST

Dept 261 - UNALLOCATED
101-261-703-000 UNALLOCATED WAGES & SALARIES 0 2,000 2,000
101-261-709-000 EMPLOYER'S SHARE SS & MEDICARE 14,908 110,000 110,000
101-261-709-001 CELLPHONE REIMBURSEMENT 593 4,000 4,000
101-261-709-002 WORKERS COMP 0 11,000 11,000
101-261-718-001 RETIREMENT 79,528 201,456 201,456
101-261-718-002 HEALTH/LIFE  INSURANCE 51,543 225,000 225,000
101-261-718-003 WELLNESS 827 8,000 8,000
101-261-718-004 EHIM RESERVE 0 50,000 50,000
101-261-750-000 SUPPLIES 3,818 27,000 27,000
101-261-750-001 POSTAGE 0 33,000 33,000
101-261-751-000 EQUIP / SOFTWARE / SOFTWARE MAINTENANCE 16,449 200,000 200,000
101-261-791-000 SUBSCRI/PUBLICATIONS/MEMBERS 0 6,000 6,000
101-261-802-000 CONTRACTUAL SERVICES / CONSULTING 5,880 35,000 35,000
101-261-802-001 TWP VEHICLE EXPENSES 0 2,000 2,000
101-261-861-000 UNALLOCATED MILEAGE & TRAVEL EXPENSE 0 100 100
101-261-941-000 CONTINGENCY 0 50,000 50,000
101-261-955-000 UNALLOCATED MISCELLANEOUS 296 1,000 1,000
    Totals for dept 261 - UNALLOCATED 173,842 965,556 965,556

Dept 262 - ELECTIONS
101-262-703-001 WAGES- PART TIME OFFICE WORKERS 1,765 50,000 50,000
101-262-703-002 SCANNERS, CHAIRPERSON & POLL WORKERS 1,180 45,000 45,000
101-262-703-004 TRAINING: $45<4 HRS - $90>4 HRS 0 5,000 5,000
101-262-703-005 WAGES - RECEIVING BOARD- $200 PER DIEM 200 800 800
101-262-751-001 ELECTION OFFICE SUPPLIES/EQUIPMENT (101) 7,950 7,950
101-262-791-000 ELECTION PUBLICATIONS 0 1,500 1,500
101-262-802-001 ELECTION MEETING FEES 150 1,500 1,500
101-262-802-002 BALLOT TESTING 500 10,000 10,000
101-262-802-003 LIVINGSTON COUNTY CLERK 0 9,000 9,000
101-262-802-004 CHURCH / SCHOOL CLEANUP/SETUP/ TAKE DOWN (300) 5,425 5,425
101-262-802-005 ELECTION BREAKFAST / DINNER 167 1,700 1,700
101-262-861-001 ELECTION MILEAGE & TRAVEL 71 575 575
101-262-901-001 POSTAGE FOR APPLICATIONS 290 4,650 4,650
101-262-901-002 POSTAGE FOR MAILING BALLOTS 0 4,650 4,650
101-262-901-003 POSTAGE FOR MAILING NEW I.D. CARDS 0 200 200
101-262-955-000 ELECTION MISCELLANEOUS 0 1,500 1,500
    Totals for dept 262 - ELECTIONS 3,922 149,450 149,450
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2023-24 2023-24 2023-24

DECREASE ACTIVITY APPROVED AMENDMENT
GL NUMBER DESCRIPTION BUDGET REQUEST

Dept 265 - BUILDING & GROUNDS
101-265-740-000 INSURANCE - PROP LIAB/VEHICLE 0 54,510 54,510
101-265-802-000 BUILDING & GROUNDS CONTRACTUAL SERVICES 0 1,000 1,000
101-265-850-000 PHONE/INTERNT/CABLE/ALARM 5,177 30,000 30,000
101-265-920-001 UTIL:ELECTRICITY & NAT.GAS 3,534 25,000 25,000
101-265-934-060 REPAIRS & MAINTENANCE 17,252 150,000 150,000
101-265-955-000 BUILDING & GROUNDS MISCELLANEOUS 0 5,000 5,000
    Totals for dept 265 - BUILDING & GROUNDS 25,963 265,510 265,510

Dept 266 - LEGAL SERVICES
101-266-803-000 GENERAL TOWNSHIP LEGAL FEES 798 75,000 75,000
101-266-803-001 LITIGATION LEGAL FEES 1,600 100,000 100,000
    Totals for dept 266 - LEGAL SERVICES 2,398 175,000 175,000

Dept 270 - HUMAN RESOURCES
101-270-703-000 HR WAGES & SALARIES 3,740 19,286 19,286
101-270-802-000 HR CONTRACTUAL SERVICES 0 2,500 2,500
101-270-861-000 HR MILEAGE & TRAVEL EXPENSE 0 100 100
101-270-910-000 HR PRO DEV/CONFERENCE/DUES 0 500 500
101-270-955-000 HR MISCELLANEOUS 0 1,000 1,000
    Totals for dept 270 - HUMAN RESOURCES 3,740 23,386 23,386

Dept 445 - DRAINS AT LARGE
101-445-802-000 CONTRACTUAL SERVICES - LIVINGSTON COUNTY 0 30,000 30,000
    Totals for dept 445 - DRAINS AT LARGE 0 30,000 30,000

Dept 521 - REFUSE COLLECTION
101-521-802-000 REFUSE CONTRACTUAL SERVICES 237,092 1,422,000 1,422,000
    Totals for dept 521 - REFUSE COLLECTION 237,092 1,422,000 1,422,000

Dept 567 - CEMETERY
101-567-703-001 CEMETERY PURCHASE
101-567-703-002 CEMETERY MAINTENANCE 400 10,000 10,000
    Totals for dept 567 - CEMETERY 400 10,000 10,000

Page 6 of 7

Packet Page 40



06/14/2023                                       BUDGET REPORT FOR GENOA TOWNSHIP                                                  
2023-24 2023-24 2023-24

DECREASE ACTIVITY APPROVED AMENDMENT
GL NUMBER DESCRIPTION BUDGET REQUEST

Dept 701 - PLANNING & ZONING
101-701-702-014 PLANNING COMMISSION SALARIES 3,408 26,250 26,250
101-701-702-015 ZONING BOARD WAGES 2,422 15,750 15,750
101-701-703-000 PLANNING & ZONING WAGES & SALARIES 26,560 242,000 242,000
101-701-791-000 PLANNING & ZONING PUBLICATIONS 270 3,000 3,000
101-701-802-000 PLANNING & ZONING CONTRACTUAL SERVICES 6,101 50,000 50,000
101-701-861-000 PLANNING & ZONING MILEAGE & TRAVEL EXP 0 2,500 2,500
101-701-910-000 PLANNING & ZONING PRO DEV/CONFERENCE/DUE 600 10,000 10,000
101-701-946-001 REVIEW SERVICES - PLANNING 7,162 35,000 35,000
101-701-946-002 REVIEW SERVICES - ENGINEERING 4,735 40,000 40,000
101-701-946-003 REVIEW SERVICES - PUBLICATIONS/POSTAGE 80 3,000 3,000
101-701-946-004 REVIEW SERVICES - ROUTING 152 2,000 2,000
101-701-946-005 REVIEW SERVICES - LEGAL/RECORDING FEES 1,786 10,000 10,000
101-701-955-000 PLANNING & ZONING MISCELLANEOUS 0 1,000 1,000
    Totals for dept 701 - PLANNING & ZONING 53,276 440,500 440,500

Dept 728 - ECONOMIC DEVELOPMENT
101-728-880-000 COMMUNITY PROMOTION - CONTRIBUTION 23,283 26,960 26,960
    Totals for dept 728 - ECONOMIC DEVELOPMENT 23,283 26,960 26,960

Dept 900 - CAPITAL OUTLAY FUNCTION
101-900-970-000 CAPITAL OUTLAY > $5,000 0 150,000 150,000
101-900-975-000 CAPITAL OUTLAY < $5,000 0 15,000 15,000
    Totals for dept 900 - CAPITAL OUTLAY FUNCTION 0 165,000 165,000

Dept 965 - TRANSFERS OUT & OTHER FINANCING USES
101-965-995-208 TRANSFER OUT- FUND #208 - PARKS & REC 0 850,000 850,000
101-965-995-249 TRANSFER OUT- FUND #249 - BLDG RESERVE 0 300,000 300,000
101-965-995-401 TRANSFER OUT- FUND #401 - ROAD IMPROVE 0 640,000 640,000
    Totals for dept 965 - TRANSFERS OUT & OTHER FINANCING USES 0 1,790,000 1,790,000

  TOTAL APPROPRIATIONS 719,061 6,588,117 6,588,117

NET OF REVENUES/APPROPRIATIONS - FUND 101 (251,915) (575,403) (799,403)
    BEGINNING FUND BALANCE 3,330,999 3,330,999 3,330,999
    ENDING FUND BALANCE 3,079,084 2,755,596 2,531,596
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CLERK 
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Diana Lowe 

 
MANAGER 
Kelly VanMarter 

 

MEMO 

 
TO:  Genoa Charter Township Board 

FROM: Greg Tatara, Utility Director 

DATE: June 12, 2023 

SUBJECT: Annual Rate Adjustments for the Lake Edgewood Water System 

Customers served by the City of Brighton 

  

For consideration at the June 19, 2023 Board Meeting is the proposed annual rate 

adjustments for the Lake Edgewood Water System Customers serviced by the City of 

Brighton Water System.   

Please find attached a letter dated May 5, 2023 from the City of Brighton regarding 

their adopted 2023 - 2024 fee schedule for water use, as well as connection fees.  

Correspondingly, please find attached a June 12th letter from Pfeffer, Hanniford, and 

Palka, which recommends the adjusted rates for these fees.  These rates include the 

$0.20 per 1,000-gallon administrative charge from Genoa Charter Township to cover 

meter reading, meter replacement, billing, postage, collection, and other fees.  As 

staff, we concur with the proposed adjustments, and we recommend that the effective 

date of the changes be July 1st, 2023.  This date corresponds with a new billing cycle 

for Lake Edgewood Water Customers.  

Based on the above explanation and the attached documents, please consider the 

following motion: 

Moved by___________________, supported by_________________ that at the 

June 19, 2023 Genoa Charter Township Board Meeting, the following water rate 

adjustments are established: 

• Increase the Lake Edgewood North Star (Conference Center Drive) Quarterly 

Water Fee to $7.66 / 1,000 gallons from $7.06/1,000 gallons;  

 

• Increase the Lake Edgewood Other Quarterly water fee to $7.34 / 1,000 gallons 

from $6.76/1,000 per 1,000 gallons; 

 

• Hold the applicable Brighton City water connection fee at $2,802 per REU and 

the sewer connection at $7,198 per REU. 
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BS&A Software  
14965 Abbey Lane Bath MI 48808  
(855) BSA-SOFT / fax (517) 641-8960 
bsasoftware.com 

 

Proposal for: 

Genoa Charter Township, Livingston County MI 

June 5, 2023 

Quoted by: Keegan Nixon 

 

 

Software and Services for BS&A Cloud Upgrade 

 

 

 

 

 

 

 

 

 

 

 
 

  

  

 

 

 

 

 

 

 

 

 

 

Thank you for the opportunity to quote our software and services. 
 

 At BS&A, we are focused on delivering unparalleled service, solutions, support, and customer satisfaction. You’ll 

see this in our literature, but it’s not just a marketing strategy... it’s a mindset deeply embedded in our DNA. Our 

goal is to provide such remarkable customer service that our customers feel compelled to remark about it. 

 

We are extremely proud of the many long-term customer relationships we have built. Our success is directly 

correlated with putting the customer first and consistently choosing to listen. Delivering unparalleled customer 

service is the foundation of our company. 
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Cost Summary  

Software is licensed for use only by municipality identified on the cover page.  If used for additional entities or agencies, 

please contact BS&A for appropriate pricing. Prices subject to change if the actual count is significantly different than the 

estimated count. 

 

Upgrade - Cloud Modules 

 

Financial Management   

$5,625 General Ledger  

Accounts Payable  $4,790 

Cash Receipting  $4,790 

Utility Billing (approximately 10,000 utility accounts as part of the MHOG Water Authority) $9,000 

Personnel Management   

$7,730 Payroll  

Timesheets   $3,440 

Community Development   

$7,380 Building Department  

Property   

$4,320 Assessing   

Tax $3,725 

Special Assessment $2,140 

BS&A Online   

 

$0 Community Development 

Permit Application Feature - Enables contractors and the general public to submit permit applications online  

(A fee of $3/application is accumulated and billed to the municipality). 

Public Records Search + Online Bill Pay 

With use of integrated Credit Card Processor 

$0 

Subtotal $52,940 
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Project Management and Implementation Planning 

 

Services include: 

­ Analyzing customer processes to ensure all critical components are addressed. 

­ Creating and managing the project schedule in accordance with the customer's existing processes and needs. 

­ Planning and scheduling training around any planned process changes included in the project plan. 

­ Modifying the project schedule as needed to accommodate any changes to the scope and requirements of the project that are 

discovered. 

­ Providing a central contact between the customer’s project leaders, developers, trainers, IT staff, conversion staff, and other 

resources required throughout the transition period. 

­ Installing the software and providing IT consultation for network, server, and workstation configuration and requirements. 

­ Reviewing and addressing the specifications for needed customizations to meet customer needs (when applicable). 

 

 $17,875 

 

  

Implementation and Training 

 

­ $1,100/day 

­ Days quoted are estimates; you are billed for actual days used 

 

Services include: 

 

­ Setting up users and user security rights for each application 

­ Performing final process and procedure review 

­ Configuring custom settings in each application to fit the needs of the customer 

­ Setting up application integration and workflow methods 

­ Onsite verification of converted data for balancing and auditing purposes 

­ Training and Go-Live 

  

Software Setup Days: 7  $7,700 

Financial Management Modules Days: 8  $8,800 

Personnel Management Modules Days: 4  $4,400 

Community Development Modules  Days: 14  $15,400 

Property Modules  Days: 4  $4,400 

 Total: 37 Subtotal $40,700 
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Cost Totals 
Not including Annual Service Fees 

 

Modules  $52,940 

Project Management and Implementation Planning  $17,875 

Implementation and Training  $40,700 

Total Proposed  $111,515 

Travel Expenses  $3,425 

Hosting Fees  $11,600 

 

  

 

 

 

 

Payment Schedule 
 

1st Payment:  $17,875 to be invoiced upon execution of this agreement. 

2nd Payment:  $64,540 to be invoiced at activation of customer’s site. 

3rd Payment: $44,125 to be invoiced upon completion of training. 
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Cloud Annual Service Fees  
 

Unlimited support is included in your Annual Service Fee. Service Fees are billed annually. After two (2) years, BS&A Software reserves the 

right to increase the Annual Service Fee by no more than the yearly Consumers Price Index for All Urban Consumers U.S. city average  

(CPI-U).” 

 

Financial Management  

$5,625 General Ledger  

Accounts Payable  $4,790 

Cash Receipting  $4,790 

Utility Billing  $9,000 

Personnel Management  

$7,730 Payroll  

Timesheets  $3,440 

Community Development  

$7,380 Building Department  

Property  

$4,320 Assessing 

Tax  $3,725 

Special Assessment $2,140 

BS&A Online  

$4,430 Community Development 

Public Records Search  $6,750 

Total Annual Service Fees $64,120 

 

 

 

Hosting Fees 

Fees relating to the hosting and storage of data through Microsoft Azure are to be billed annually, for all modules included above. 

 $11,600 
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Additional Information 

Program Customization 

BS&A strives to provide a flexible solution that can be tailored to each municipality's needs. However, in some cases, custom work may 

be required. Typical examples include:  

• custom payment import/lock box import 

• custom OCR scan-line 

• custom journal export to an outside accounting system 

• custom reports 

If you require any custom work, please let us know so that we can better understand the scope of your request and include that in a 

separate proposal. 

 

 

Cash Receipting Hardware  
   Quantity  Cost 

 

Epson THM-6000V Series Receipt Printer* $925 x _____ = $_____________ 

 

APG Series 100Cash Drawer** $250 x _____ = $_____________  

 

Honeywell Hyperion 1300g Linear-Imaging Scanner $250 x _____ = $_____________ 

 

Credit Card Reader (if using Invoice Cloud) $75 x _____ = $_____________ 

 

This will add $____________________ to the Total Proposed. 

 

*IMPORTANT. The receipt printer must be plugged into the USB port on one workstation (not your server). This printer is not to be shared 

with other workstations. If more than one workstation will be used for receipting, please consider purchasing more than one receipt printer.  

 

Please provide the number of cash drawers that will be hooked up to the printer_____________ 

Note:  The availability, model numbers, and pricing for all third party hardware listed above is subject to availability from the 

manufacturers. In the event that the listed hardware is no longer available at the time of purchase, a comparable replacement will be 

available, at the then current cost. Returns require pre-approval, and all purchased equipment must be shipped back to BS&A in its 

original packaging. Returns are subject to a re-stocking fee of $50.00. 

Additional Training - Building Department Report Designer  

Most of our Building Department customers heavily use our Report Designer, which is included free with the program. Report Designer 

Training is not included in the training quoted on this proposal and is highly recommended. You may attend a class at our office in Bath 

Township, or we can train at your location. Report Designer Training is typically completed in one day. 

Please check the option you are interested in. Report Designer Training will be scheduled after successful implementation and training 

of your Building Department software. 

___ Classroom training, $205/person/day 

___ On-site training (unlimited attendees), $1,100/day, travel not included 
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BS&A Online 

Connection Requirements 

BS&A Cloud modules require a high-speed internet connection (cable modem or DSL). 

Payment Processing Requirements 

Acceptance of online payments requires a contract with one of BS&A’s approved Online Credit Card Processing companies. Please visit 

https://www.bsasoftware.com/solutions/bsaonline/public-records-search/ for information. 
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MEMORANDUM 
TO:   Honorable Board of Trustees 

FROM: Kelly VanMarter, Township Manager 
 
DATE:  June 14, 2023  
  
RE: Township Hall Boardroom Security Upgrades   

 

Please find attached a proposal from Lindhout Associates architects for professional design and 
planning services associated with security upgrades for the Township Hall.   Of particular focus 
will be improvements to the Board room to allow for safe and secure emergency exit for staff 
and officials during Board meetings.  This design will also take into consideration future needs 
for upgrades to the audio, video and technical capabilities.  We will also explore solutions for a 
more secure employee parking lot and review general security upgrade options within and 
around the Township Hall.   

Funding for this project is budgeted in Fund 249, Building and Grounds, Line Item 249-265-981-
008 and includes $100,000 for the design and implementation.   

In this regard, I offer the following motion for your consideration:  

Moved by _____________________ and supported by ___________________ to approve the 
professional services proposal from Lindhout Associates architects dated June 1, 2023 for 
architectural and planning services related to security upgrades to the Boardroom at the 
Township Hall for an amount not to exceed $5,750 from Fund 249-265-981-008. 
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Lindhout Associates architects aia pc 

  

 

Our Mission 

 
Integrity 
in architecture and design 
in client relationships 
in employee relationships 
in community relationships 
 
advancement 
in all these efforts 
 

10465 citation drive, brighton, michigan 48116 

www.lindhout.com 

810-227-5668 (fax) 810-227-5855 

 william p. lindhout    piet w. lindhout          robert j. king         michael j. kennedy       david a. richardson      michael j. o’leary    
 bradley m. alvord     john w. eckstein     d. jason mcintyre     holly a. osterhout       joshua l. hendershot      heather m. teeling 
 

 
June 1, 2023 
 
Genoa Charter Township 
2911 Dorr Road 
Brighton, MI  48116 
Attn:  Kelly VanMarter, Township Manager 
 
Re:  Professional Services - Architecture and Planning – Security Improvements 
 
 
Dear Kelly, 
 
It is our pleasure to quote our costs for the professional design and planning services for the security upgrades 
and possible reconfiguration of the Township’s Boardroom in the Township Hall.   We have a good deal of 
experience with similar facilities and can offer you quality professional services within reasonable budgetary 
considerations. 
 
The basis for this proposal is our understanding of your project as we discussed at your office on May 24, 2023.  
The Township is looking to provide security measures in the Township’s boardroom and the possible upgrade of 
the security system inside and outside the building.  The Township would also like to explore solutions for a more 
secure staff parking lot.  We are pleased to offer you the following service proposal to assist you in your efforts: 
 
PROPOSED PROFESSIONAL SERVICES 
 
Concept Design Phase:  

• We will visit the building and verify the dimensions of the existing Boardroom based on the existing 
drawings we have in our office. 

• We will input the existing plan into our cad system. 
• We will prepare a floor plan rotating the existing layout of the boardroom 180 degrees. 
• Using the existing floor plan and the revised floor plan we will meet with you and your security consultant 

Secure Tech to explore the best possible solution for a safer boardroom.  There will be the need to 
include the I.T. consultant for the Township as well. 

• With the information provided at the meeting we will provide a floor plan drawing documenting the 
solution discussed at the meeting.  Along with the proposed floor plan of the boardroom we will provide 
solutions for the security staff parking.   

• We will meet with you to review the designs and make adjustments as requested. 
• After your approval of the concept sketches, we will prepare a construction cost estimate for your use in 

the financial review of the project.  We may need to bring in a construction manager to assist with the 
estimate. 
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Lindhout Associates Architects 
Professional Services Proposal 

June 1, 2023 
 Page 2 

 

 

Lindhout Associates architects aia pc www.lindhout.com 
10465 citation drive, brighton, michigan 48116 810-227-5668 (fax) 810-227-5855 

 
PROPOSED FEE  
 
We are proposing to work on an hourly basis.   At this time, we expect the project will take 50 hours to complete.   
 
Our hourly rates are as follows: 

 
CEO / President $160.00 per hour 
Partner $135.00 per hour 
Principal $125.00 per hour 
Project Manager $115.00 per hour 
Senior Project Architect  $105.00 per hour 
Project Architect $98.00 per hour 
Planner / Designer $98.00 per hour 
Intern Architect III $93.00 per hour 
Intern Architect II $83.00 per hour 
Intern Architect I $72.00 per hour 
Sr. Staff $57.00 per hour 

  
 
At an average rate of $115.00 per hour, a fee of $5,750.00 will be earned.  We will bill for only those hours 
worked.  We will not bill beyond the estimated hours without your approval.   
 
We appreciate this chance to work with you.  Please let us know if there is any clarification we can make to this 
proposal.  If it is acceptable, please sign below and return it to our office. 
 
 
 
Respectfully Submitted,                           Approval to Proceed: 

 
Michael J. O’Leary, Project Manager   ____________________________________________ 
Lindhout Associates architects aia pc                    Kelly VanMarter, Township Manager                      Date 
 

        
 
John Eckstein, President       
Lindhout Associates architects aia pc          
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MEMORANDUM 
TO:   Honorable Board of Trustees 

FROM: Kelly VanMarter, Township Manager 
 
DATE:  June 14, 2023  
  
RE: Township Park Planning and Parking lot Expansion    

 

Please find attached a proposal from Lindhout Associates architects for professional design and 
planning services associated with park planning and adding parking spaces to the Township 
Park.  As you know, we have added many amenities in recent years that continue to make the 
Genoa park a destination for families and outdoor enthusiasts across the county.  With the 
growing popularity of the park and in anticipation of the demands for the Survivor playground 
we need to analyze options for additional on-site parking.  We have also asked for the proposal 
to review options for providing Pickleball courts since this is the single most requested park use 
we receive.   The proposal will also help ensure that future projects consider the acquisition of 
the additional park land and that all projects are harmonious with future development needs 
and consider the safety concerns of the Dorr Road and Crooked Lake intersection.   

Funding for this project is budgeted in Fund 208, Parks and Recreation, Line Item 208-751-934-
006 which includes $30,000 for planning and design.  

In this regard, I offer the following motion for your consideration:  

Moved by _____________________ and supported by ___________________ to approve the 
professional services proposal from Lindhout Associates architects dated June 1, 2023 for 
architectural and planning services related to park planning and parking lot expansion options 
for the Genoa Township Park for an amount not to exceed $3,680 from Fund 208-751-934-006. 
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Our Mission 

 
Integrity 
in architecture and design 
in client relationships 
in employee relationships 
in community relationships 
 
advancement 
in all these efforts 
 

10465 citation drive, brighton, michigan 48116 

www.lindhout.com 

810-227-5668 (fax) 810-227-5855 

 william p. lindhout    piet w. lindhout          robert j. king         michael j. kennedy       david a. richardson      michael j. o’leary    
 bradley m. alvord     john w. eckstein     d. jason mcintyre     holly a. osterhout       joshua l. hendershot      heather m. teeling 
 

 
June 1, 2023 
 
Genoa Charter Township 
2911 Dorr Road 
Brighton, MI  48116 
Attn:  Kelly VanMarter, Township Manager 
 
Re:  Professional Services - Architecture and Planning – Parking Lot Design 
 
 
Dear Kelly, 
 
It is our pleasure to quote our costs for the professional design and planning services for parking lot expansion 
designs at the Township Hall’s site.   We have a good deal of experience with similar projects and can offer you 
quality professional services within reasonable budgetary considerations. 
 
The basis for this proposal is our understanding of your project as we discussed at your office on May 24, 2023.  
The Township is looking to provide more onsite parking due to the upcoming completion of the Survivor Park 
project.  As discussed, the parking lot(s) will be located in the southeast corner of the site and will be integrated 
into the upcoming master planning for the future park & recreation area located southeast of the Township’s 
property.  Along with the parking lot design we will include pickleball courts in the proposed layouts. We are 
pleased to offer you the following service proposal to assist you in your efforts: 
 
PROPOSED PROFESSIONAL SERVICES 
 
Concept Design Phase:  

• We will use the site plans and topographic cad files we have obtained from the Township and their 
consultants.  We will also use the recently completed survey work by MEGA in regard to the future park 
and recreation area. 

• Our basic schematic design includes an analysis of the project site and existing conditions. 
• A review of the Township’s zoning ordinance will be made relative to your proposed project. 
• We will use the above information to sketch potential parking lot locations and layouts. 
• We will then meet with you to review the design sketches. 
• We will then refine our design based on our discussion and provide a final solution for review. 
• We will meet with you to review the design and discuss engineering requirements and make adjustments 

as requested. 
• After your approval of the concept sketches, we will work with a construction manager to prepare a 

construction cost estimate for your use in the financial review of the project. 
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PROPOSED FEE  
 
We are proposing to work on an hourly basis.   At this time, we expect the project will take 32 hours to complete.   
 
Our hourly rates are as follows: 

 
CEO / President $160.00 per hour 
Partner $135.00 per hour 
Principal $125.00 per hour 
Project Manager $115.00 per hour 
Senior Project Architect  $105.00 per hour 
Project Architect $98.00 per hour 
Planner / Designer $98.00 per hour 
Intern Architect III $93.00 per hour 
Intern Architect II $83.00 per hour 
Intern Architect I $72.00 per hour 
Sr. Staff $57.00 per hour 

  
 
At an average rate of $115.00 per hour, a fee of $3,680.00 will be earned.  We will bill for only those hours 
worked.  We will not bill beyond the estimated hours without your approval.  This fee does not include the services 
of a civil engineer.    
 
We appreciate this chance to work with you.  Please let us know if there is any clarification we can make to this 
proposal.  If it is acceptable, please sign below and return it to our office. 
 
 
 
Respectfully Submitted,                           Approval to Proceed: 

 
Michael J. O’Leary, Project Manager   ____________________________________________ 
Lindhout Associates architects aia pc                    Kelly VanMarter, Township Manager                      Date 
 

        
 
John Eckstein, President       
Lindhout Associates architects aia pc          
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