
1



2



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



 MEMO 
  
TO:  Members of the Genoa Charter Township Board 
 
FROM: Kim Lane, Human Resources 

 
DATE: September 19, 2022 
 
RE:  Increase of Life Insurance Allowance for Contract Employees 
 
 
Dear Members of the Board: 
 
Genoa Township currently has four positions which include an employment contract.  Those positions are 
Township Manager, Planning Director, Assessor, and Deputy Assessor.  As a part of those contracts, the 
individuals in these positions are currently given a $300 annual allowance for the purchase of an individual 
term life policy.   
 
These original policies were set for 20-year terms.  As they begin to hit their 20 years, the annual payment 
balloons and the individuals will need to purchase a new term life policy.  Due to being 20 years older, a 
new policy will carry a higher premium.  In most cases, depending on the terms of the new policy, premiums 
will jump from approximately $300 annually to $500 or more. 
 
I am proposing an increase in allowance from $300 annually to an amount up to $500 annually to subsidize 
these term policies since it has been 20 years since the policies and allowance were established.  If the 
premium for the employee’s life policy is less than $500, they will be reimbursed for the exact amount of 
the life premium.  If the premium is more than $500, the employee will be reimbursed $500 and will be 
responsible for anything in excess. 
 
I respectfully request approval as follows: 

Action Item:  Approval of Increase for Life Insurance Allowance 

Approve a Life Insurance Allowance of up to $500 annually as a reimbursement for an individual term life 

policy. 

 
Moved by ________________________, supported by _________________ to approve the Life Insurance 

allowance of up to $500 annually for the four contracted positions. 
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MEMORANDUM 

TO:   Honorable Board of Trustees 

FROM: Kelly VanMarter, Assistant Township Manager  

DATE:  September 14, 2022 

RE:  Fund 208 Park/Recreation Budget Adjustments   
  

The approved budget for the purchase and installation of benches and picnic tables near the 
basketball courts and under the basketball area pavilion was $17,000.   The actual cost for the 
tables and benches came in at $24,413.   This amount did not include assembly or installation.   

The proposed solar charging table cost is $6,495 which includes installation.  I’ve attached in the 
following pages the estimate for the solar table with specifications and I’ve provided an image 
below of the concept:  

 

 The original budget was calculated over 12 months ago and did not include adequate costs for 
design, assembly and installation.   Design cost is estimated at $800.  The plans showing the 
design locations for the tables and benches is attached for your reference.  The project requires 
a significant amount of concrete work to facilitate placement of the benches and solar charging 
table.    The estimate for the concrete as well as assembly and installation of the pavilion tables 
and benches is $12,460.  The following tables represent the updated reflection of actual cost for 
the project as well as the impact on the budget.  
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TOTAL UPDATED PROJECT COSTS 
Picnic Tables and Benches $24,413 
Solar Table $6,495 
Architectural Services $800 
Assembly and Installation $12,460 
TOTAL PROJECT COST $44,168 

 
BUDGET IMPACT - Fund 208, Dept. 751 - Parks and Recreation   

Fund Type Fund Number Description Existing 
Budget Change New 

Budget 
Appropriation 208-751-934-010 B-Ball Benches Picnic 

Table Chargers 
$17,000 + $27,168 $44,200 

 
In response the cost increases discussed above the following motion is presented for your consideration:  
 
Recommended Motion:   
 
Moved by     , Supported by       to amend the 
Fiscal Year 2022/2023 Budget for Fund 208 Parks and Recreation, Line Item 208-751-934-010 to 
increase from $17,000 to $44,200. 
 
 
Please let me know if you have any questions or comments.   

 
Sincerely,  
 

 
Assistant Township Manager/Community Development Director 
 
Attachments: 
 1.) Design Plans for picnic tables and benches, 2.)  Solar Charging table estimate and specs; 3.) Assembly and installation cost 
estimate from Cooper Turf Management. 
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08/10/2022                                       BUDGET REPORT FOR GENOA TOWNSHIP                                                  
Looking for Approval

2022-23
APPROVED

GL NUMBER DESCRIPTION BUDGET

Fund 208 - PARK/RECREATION FUND

ESTIMATED REVENUES
Dept 000 - REVENUE
208-000-665-001 INTEREST 600
208-000-668-001 SENIOR SURVIVOR PARK 462,069
208-000-699-101 TRANSFER IN FROM GF #101 OPERATING 850,000
208-000-699-249 DNR ACQUISITION /MATCH 300,000
    Totals for dept 000 - REVENUE 1,150,000

  TOTAL ESTIMATED REVENUES 1,150,000

APPROPRIATIONS
Dept 223 - AUDIT
208-223-801-000 AUDIT 500
    Totals for dept 223 - AUDIT 500

Dept 536
208-536-972-100 LAND FOR RECREATION 600,000
    Totals for dept 536 - 600,000

Dept 751 - PARKS & RECREATION
208-751-934-001 SENIOR SURVIVOR PARK PROJECT 601,369
208-751-934-003 PEDESTRIAN XING GR @ SPEEDWAY 55,000
208-751-934-006 PARK MASTER PLAN 10,000
208-751-934-007 HARPA 107,500
208-751-934-009 PEDESTRIAN XING GR @ GOLF CLUB 55,000
208-751-934-010 B-BALL BENCHES PICNIC TABLE CHARGERS 44,200
208-751-934-011 BAUER ROAD BOARDWALK REPLACEMENT 101,170
208-751-934-060 PATH / PARK MAINTENANCE 100,000
    Totals for dept 751 - PARKS & RECREATION 1,074,239

  TOTAL APPROPRIATIONS 1,674,739

NET OF REVENUES/APPROPRIATIONS - FUND 208 (524,739)
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DATE EXPIRATION ESTIMATE #

8/22/2022 9/30/2022 1235

EnerFusion Inc.

1601 Hults Dr.

Eaton Rapids MI  48827 US

ESTIMATE

DESCRIPTION QTY RATE AMOUNT

SHIP TO

Mike Archinal

Genoa Township

2911 Dorr Rd.

Brighton, MI  48116

BILL TO

Mike Archinal

Genoa Township

2911 Dorr Rd.

Brighton, MI  48116

AU-SC-AO-PRO

Features of the "Aurora-Solar":

- Fits many different picnic table models equipped with a 1-1/2" diameter umbrella hole
in table top.

- Includes (1) ground mounting base.

- Generates and stores electricity for use day or night for true “Off the Grid” GREEN
power!

- Provides (4) Type “A” USB power outlets.

- Provides (2) USB Type “C” power outlets.

Dual-Port High-Speed 85 Watt USB-C Charger Ports

* (1) 65W USB C Output: 5V ⎓3.0 A / 9V ⎓ 3A / 12V - 3A / 15V ⎓ 3A / 20V ⎓ 3.25A

* (1) 20W USB C Output: 5V ⎓ 3A / 9V ⎓ 2.2A / 12V⎓1.67A

Use a USB-C to Lightning cable for Lightning devices with PowerIQ 3.0 fast charging,
and use a USB-C to USB-C cable to

charge your USB-C laptops.

- Provides (2) Qi enabled "Wireless" charging location conveniently located on the mini
-table top surface.

- (6) Ambient LED lighting system operated automatically at dusk with configurable
digital timer to allow for adjustments to "on" and "off" times.

- (3) 70 Watt Solar Panels, 210 watts power generation.

- Solar charge controller with digital readouts and bluetooth connectivity with mobile
app to (IOS and Android) monitor system information.

- 20 Ah robust capacity LiFePo4 battery bank.

- Structural components constructed from Aluminum, thus preventing any potential for
rusting of the structure as seen with other outdoor furnishings on the market.

- Stainless steel fasteners utilized for long lasting and rust-free securing of
components.

- Easy to clean surfaces.

- Each product is fully customizable with many color choices available for table
surfaces and structural aluminum components.

1.00 5,785.00 5,785.00
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DATE EXPIRATION ESTIMATE #

8/22/2022 9/30/2022 1235

EnerFusion Inc.

1601 Hults Dr.

Eaton Rapids MI  48827 US

ESTIMATE

DESCRIPTION QTY RATE AMOUNT

SHIP TO

Mike Archinal

Genoa Township

2911 Dorr Rd.

Brighton, MI  48116

BILL TO

Mike Archinal

Genoa Township

2911 Dorr Rd.

Brighton, MI  48116

- The "Aurora-Solar" is Made in America!

Plaza Picnic Table

Traditional hexagon design Eco-friendly recycled plastic
Color: CEDAR

1.00 710.00 710.00

**50% Deposit required to begin production, unless prior negotiations have been made
in writing**
**Delivery 18-20 weeks from receipt of purchase order and 50% down payment**

TOTAL USD 6,495.00

SUBTOTAL 6,495.00
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 Cooper's Turf Management
PO Box 501 

Howell, MI  48844-0501

+1 5175486653

info@coopersturf.com

www.coopersturf.com

Estimate
ADDRESS
GENOA TOWNSHIP-LAWN 
ATTN: Adam VanTassell 
2911 DORR ROAD 
BRIGHTON, MI  48116

ESTIMATE 1081
DATE 09/14/2022

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

MISC Assemble and install benches 
and tables allowance

1 3,795.00 3,795.00

Sales Prep and install up to 525 sq. ft 
of concrete (4" thick). Haul away 
spoils from installation. Regrade, 
topsoil and seed existing lawn 
scape around affected concrete 
areas allowance

1 8,665.00 8,665.00

This proposal is valid for 7 days. If you would like to 
sign, please do so below and email back to us. 
Invoices/Statements will be mailed monthly and are due 
upon receipt. Payments not received by the next billing 
cycle are subject to fiance charges of 18% annually 
(1.5% monthly). We accept credit cards with a 3.5% 
convenience fee.  A fuel surcharge may apply if 
significant increases in market rates occur.

TOTAL $12,460.00

Accepted By

Accepted Date
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Attachments: 1.) Lighting Design Plans and fixture specifications, 2.) Probable Cost Statement 
Page 1 of 1 

MEMORANDUM 

TO:   Honorable Board of Trustees 

FROM: Kelly VanMarter, Assistant Township Manager  

DATE:  September 14, 2022 

RE:  Fund 249 Building and Grounds Budget Adjustments   
  

The approved budget for this fiscal year included much needed upgrades to the exterior site and 
parking lot lighting for the Township Hall/Park facility.   Staff has been working with Lindhout 
Associates to determine an appropriate scope for the project.   We have established an energy 
efficient plan for LED lighting upgrades that will improve visibility and safety while minimizing 
glare to reduce light trespass and skyglow.   The project is also planned to include replacement 
of the flag pole lighting and upgrades to conduit and lighting for the existing and future planned 
Township Hall entryway signage.   

I have attached a copy of the draft lighting improvement plan and specifications for the 
proposed fixtures.   Also attached please find an estimate of probable costs prepared by the 
Architect.   It has been over a year since the original budget estimate was prepared and costs 
have increased substantially.  The new estimated project cost is $134,264.00 with a 
recommended 15% contingency of $20,139.60 for a total probable cost of $154,403.60.   This is 
considerably higher than the current budget amount of $55,000.  Since this project is imperative 
to improving safety and security at the Township Hall and Park property staff recommends the 
following budget amendment.   

Recommended Motion:   
Moved by     , Supported by       to 
amend the Fiscal Year 2022/2023 Budget for Fund 249 Building and Grounds, Line Item 249-
265-981-002 to increase from $55,000 to $155,000. 
 
Please let me know if you have any questions or comments.   

Sincerely,  
 
 
Assistant Township Manager/Community Development Director 
 

BUDGET IMPACT - Fund 249, Dept. 265 – Building and Grounds Fund 

Fund Type Fund Number Description Existing 
Budget Change New 

Budget 
Appropriation 249-265-981-002 TWP HALL/PARKING 

LIGHT REPLACEMENT 
$55,000 + $100,000 $155,000 
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11
2"C, 2 #1/0, 1#6G.

TO NEW 20A-2P BREAKER
IN EXISTING PANEL "H".

SA 9 LITHONIA LIGHTING 15,436 123 FIXTURE TO BE MOUNTED AT 20' AFG.
FIXTURE TO INCLUDE BI-LEVEL
MOTION/AMBIENT SENSOR

RADPT P5 40K ASY 208 PT4 PIRH
POLE: RSS 18 4B PT

RADEAN POST-TOP WITH P5 4000K
ASYMMETRIC DISTRIBUTION

SITE LIGHTING FIXTURE SCHEDULE

QTY NOTEMANUFACTURER CATALOG NUMBER DESCRIPTION
LUMENS
PER WATTAGELABEL

SB 7 LITHONIA LIGHTING 16,293 123 FIXTURE TO BE MOUNTED AT 20' AFG.
FIXTURE TO INCLUDE BI-LEVEL
MOTION/AMBIENT SENSOR

RADPT P5 40K SYM 208 PT4 PIRH
POLE: RSS 18 4B PT

RADEAN POST-TOP WITH P5 4000K
SYMMETRIC DISTRIBUTION

SC 1 LITHONIA LIGHTING 15,917 169 NARROW SPOT WITH INTEGRAL
PHOTOCELL AND STANCHION MOUNT

DSXF3 LED 6 P2 40K 70CRI NSP MVOLT IS PE DB AFSTM D-SERIES FLOODLIGHT SIZE 3
WITH 6 COBS P2 LUMEN PACKAGE
4000CCT 70CRI TYPE

SD 1 LITHONIA LIGHTING 15,917 169 NARROW SPOT WITH YOKE MOUNT.DSXF3 LED 6 P2 40K 70CRI NSP MVOLT YKC62 DB D-SERIES FLOODLIGHT SIZE 3
WITH 6 COBS P2 LUMEN PACKAGE
4000CCT 70CRI TYPE

SE 2 LITHONIA LIGHTING 4,245 42 HORIZONTAL MEDIUM FLOOD  YOKE
MOUNT.

DSXF1 LED P2 40K HMF MVOLT PE DB YKC62 D-SERIES FLOODLIGHT SIZE 1  P2
LUMEN PACKAGE 4000CCT 70CRI
TYPE

6'
-0

" M
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.

24
" M

IN
.

BOND GROUND  WIRE
TO POLE BASE

ANCHOR BOLTS
PER MFGR.
REQUIREMENTS

# 6 BARE
GROUND WIRE

FINISHED
GRADE

1/2" CHAMFER

BOLT COVER

GASKETED HAND
HOLE.  PROVIDE
IN-LINE FUSES

18' POLE

N.T.S.
LIGHT POLE CONCRETE BASE DETAIL

PVC UNION

UL LISTED
MECHANICAL
CONNECTION

5/8" x 8' LONG
GROUND ROD

(E) CONDUIT TO NEXT UNIT

# 6 VERT. REINF.
BARS (4 REQ'D.)

# 4 TIES @ 12" O.C.

2'-0" DIAMETER
ROUND FORMED
CONCRETE BASE

24
"

42
" M

IN
.

TYPE "SC" BASE MOUNTING DETAIL
N.T.S.

TYPE "SC" FIXTURE

STANCHION MOUNT

1/4" CHAMFER

8" DIA. X 42" DEEP CONCRETE
FOUNDATION

10'-#6 BARE COPPER CABLE COILED
AT BOTTOM OF FOUNDATION FOR
"UFER" GROUND.  BOND TO FIXTURE
GROUND STUD.

24
" M

IN
.

CONDUIT TO
NEXT UNIT

SHEET KEY NOTES:

1. EXISTING CONCRETE BASE TO REMAIN. REPLACE
POLE AND FIXTURE AS SPECIFIED.  RECONNECT TO
EXISTING CIRCUIT.

2. REMOVE EXISTING FLOOD LIGHT, AND EXTEND
EXISTING CIRCUIT TO NEW FLOOD LIGHT LOCATION
AS INDICATED.  PROVIDE AND INSTALL NEW FIXTURE
AS SPECIFIED.

3. REPLACE EXISTING FLOOD LIGHTS, WITH NEW
FIXTURES AS SPECIFIED, AT SAME LOCATION ON
EXISTING CONCRETE FOUNDATION. RECONNECT TO
EXISTING CIRCUIT.

4. NEW WP GROUND MOUNTED J-BOX FOR
CONNECTION TO NEW INTERNALLY LIT SIGN.
COORDINATE EXACT LOCATION WITH SIGN
SUPPLIER PRIOR TO INSTALLATION.

5. APPROXIMATE LOCATION OF EXISTING PANEL "H",
LOCATED IN BASEMENT UTILITY ROOM.

GENERAL NOTES:

1. REMOVE EXISTING SITE LIGHTING POLE CIRCUITS
FROM THE TIME SWITCH CONTROLS (H-1,3, H-5,7,
AND H-9,11).   ALL NEW POLE MOUNTED FIXTURES TO
BE CONTROLLED VIA INTEGRAL PHOTOCELL AND
OCCUPANCY SENSORS FOR BI-LEVEL DIMMING.

2. ALL FLOOD LIGHTING TO REMAIN ON EXISTING TIME
CLOCK CONTROLS (H-13 AND H-15).

THIS DRAWING IS DIAGRAMMATIC AND SHOULD BE USED TO
DETERMINE THE DESIGN INTENT. THE CONTRACTOR SHALL FIELD
VER IF Y  A LL  WO R K AN D S HAL L  N O TI FY  T HE ARC HI TE CT
IMMEDIATELY OF ANY DISCREPANCIES IN THE DOCUMENTS
BEFORE PROCEEDING. FAILURE TO DO SO  WILL RESULT IN THE
CONTRACTOR TAKING FULL RESPONSIBILITY AND LIABILITY FOR
SAID DISCREPANCIES. NOTICE: THIS DRAWING AND THE DESIGN
ARE THE PROPERTY OF  MECHANICAL ELECTRICAL ENGINEERING
CONSULTANTS, PC AND  NO ALTERATIONS AND/OR TRANSFERS OF
WORK ARE PERMITTED  UNLESS WRITTEN APPROVAL IS GRANTED
BY MECHANICAL  ELECTRICAL ENGINEERING CONSULTANTS, PC.
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Introducing the 
RADEAN Family from 
Lithonia Lighting
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Captivating Aesthetics -
Day or Night

“I will love the light for it 
shows me the way, yet I 
will endure the darkness 
for it shows me the stars.”

—Og Mandino
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The recessed 
source eliminates 
objectionable 
high-angle light

The transition zone creates 
an intermediate luminous 
surface to reduce contrast

The uniformly luminous 
waveguide has low 
surface brightness

Visual Comfort

The uniformly luminous 
waveguide has low 
surface brightness

The transition zone creates 
an intermediate luminous 
surface to reduce contrast

The recessed 
source eliminates 
objectionable 
high-angle light
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RADEAN
Pedestrian-Friendly Lighting
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 PROBABLE COST STATEMENT

810-227-5668 (fax) 810-227-5855

COMM. NO. 22046

8/19/2022

COMPONENT DESCRIPTION UNITS UNIT COST TOTAL

Lighting Replacement
Parking Lot Lights 16 EA 6200 $99,200.00

Flag Pole Light 1 EA 2100 $2,100.00

Sign Lights & Flag Pole Light 3 EA 600 $1,800.00 Dorr Road

New Circuit for Future Sign at Dorr 1 LS 26000 $26,000.00 boring, conduit, wire

Bonding & Insurance 4 % 129100 $5,164.00

SUBSECTION TOTAL $134,264.00

Recommended Contingency 15% $134,264.00 $20,139.60

PROJECT TOTAL $154,403.60

PRELIMINARY STATEMENT OF PROBABLE CONSTRUCTION COSTS

www.lindhout.comLindhout Associates architects aia pc
10465 citation drive, brighton, mi 48116

Genoa Township - Lighting Replacement
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