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MEMORANDUM 

TO:   Honorable Board of Trustees 

FROM: Kelly VanMarter, Assistant Township Manager  

DATE:  August 11, 2022 

RE:  First Quarter Budget Adjustments   
  

Staff is working hard to ensure proper management of the new chart of accounts and budget for 
this initial fiscal year.  As part of our quarterly review with the Township Accountants we have 
identified a few budget adjustments for your consideration.   The amendments can be seen 
highlighted in yellow on the attached with a summary provided below for your reference.  

Fund 202 – Special Assessment Districts (Roads and Lakes) 
Add NEW budget line items for recently approved new projects as follows:  

HOMESTEAD ROAD IMPROVEMENT PROJECT – DEPT. 478 
Fund Type New Fund Number Description Budget Amount 
Revenue 202-478-628-005 SAD Principal $14,968 
Revenue 202-478-665-001 Interest $2,993 
Appropriation 202-478-801-075 Project Cost $90,000 

 
TIMBERVIEW ROAD IMPROVEMENT PROJECT – DEPT. 476 
Fund Type New Fund Number Description Budget Amount 
Appropriation 202-476-801-075 Project Cost $40,000 

 
Fund 208 – Parks and Recreation 
Add new revenue line item to reflect the transfer of funds from Howell Schools to Genoa 
pursuant to the project agreement and increase the appropriation to include the full project 
cost as indicated in the table below: 

SENIOR SURVIVOR PARK  

Fund Type Fund Number Description Existing 
Budget 

New 
Budget 

Revenue 208-000-668-001 
(NEW) 

Transfer in from Howell 
Schools 

 $462,069 

Appropriation 208-751-934-001 Project Cost – Twp. And 
HPS Contribution 

$139,300 $601,369 
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Fund 101 – Appropriations Dept. 171 Township Supervisor 
Adjust Fund Number 101-171-702-013 for Township Supervisor Salary to correct a miscalculation as 
follows: 

Dept. 171 – TOWNSHIP SUPERVISOR  
Fund Type Fund Number Description Existing Budget New Budget 
Appropriation 101-171-702-014 Twp. Supervisor 

Salary 
$63,478 $62,740 

 
Please let me know if you have any questions or comments.   

 
Sincerely,  
 

 
Assistant Township Manager/Community Development Director 
 
Attachments: 
 1.) Email from Bookkeeping Specialist; 2.) Budget Reports Showing requested changes 
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From: Denise Schniers
To: Kelly VanMarter; Amy Ruthig; Mike Archinal
Cc: KENNETH PALKA
Subject: Budget Adjustments
Date: Wednesday, August 10, 2022 10:22:36 AM
Attachments: image001.png

Kelly,
 
Per our conversation with Ken we need the following budget adjustment requests added to the
agenda for the board meeting:
 
Create a budget for Timberview project expenses line item number 202-476-801-075 in the amount
of $40,000
Create a budget for Homestead principle revenue line item number 202-478-628-005 in the amount
of $14,968
Create a budget for Homestead interest revenue line item number 202-478-665-001 in the amount
of $2,993
Create a budget for Homestead project expenses line item number 202-478-801-075 in the amount
of $90,000
Create a budget for Senior Survivor Park revenue line item number 208-000-668-001 in the amount
of $462,069
Increase the Senior Survivor Park Project expenses line item 208-751-934-001 from $139,300 to the
actual total expenses (I do not know what those costs are)
Change the budget on Township Supervisor expense line item 101-171-702-014 from $63,478 to
$62,740 due to a miscalculation.  He is being paid according the $62,740 which is correct.
 
Please let me know if you have any questions.  Thank you.
 
Denise Schniers
Bookkeeping Specialist
Genoa Township
2911 Dorr Rd.
Brighton, MI 48116
Phone:  810.227.5225
Fax: 810.227.3420
denise@genoa.org
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08/10/2022                                       BUDGET REPORT FOR GENOA TOWNSHIP                                                  
Looking for Approval 2022-23
Budget Amendments Already Approved APPROVED

GL NUMBER DESCRIPTION BUDGET

Fund 101 - GENERAL FUND

ESTIMATED REVENUES
Dept 000 - REVENUE
101-000-402-001 CURRENT REAL PROP TAX/INTEREST 1,085,000
101-000-411-001 DELINQ TAX - PERSONAL & REAL 1,000
101-000-434-002 TRAILER FEES 4,000
101-000-448-001 COLLECT FEES/EXCESS OF ROLL 370,000
101-000-448-002 COLLECTION FEE - SCHOOLS 25,000
101-000-451-024 ADMIN FEE/UTILITY-OPERATING 59,359
101-000-476-001 CABLE FRANCHISE 430,000
101-000-476-002 LICENSE & PERMITS 20,000
101-000-567-001 CEMETERY REVENUE 1,600
101-000-572-001 METRO ACT REVENUE 15,000
101-000-573-001 LCSA-PPT REIMBURSEMENT 15,000
101-000-574-002 STATE SHARED REVENUE 1,906,283
101-000-579-000 OTHER STATE REVENUES 300,000
101-000-608-000 CHARGES FOR SERV-APPL FEES 60,000
101-000-609-000 CHARGES FOR SERVICES- FOIA/PRINTING 500
101-000-626-032 ADM FEE LIQUOR LAW 3,500
101-000-631-000 REFUSE COLLECTION FEES 1,250,000
101-000-657-001 ORDINANCE FINES 3,000
101-000-665-001 INTEREST 4,850
101-000-671-000 OTHER REVENUE 1,000
101-000-672-000 TAXES ON LAND TRANSFER 145,000
101-000-699-249 MMRMA REIMBURSEMENT 20,000
    Totals for dept 000 - REVENUE 5,720,092

  TOTAL ESTIMATED REVENUES 5,720,092

APPROPRIATIONS
Dept 101 - TOWNSHIP TRUSTEES
101-101-702-014 TOWNSHIP TRUSTEES SALARIES 31,500
101-101-861-000 TRUSTEES MILEAGE & TRAVEL EXPENSE 3,800
101-101-910-000 TRUSTEES PRO DEV/CONFERENCE/DUES 11,000
101-101-955-000 TRUSTEES MISCELLANEOUS 100
    Totals for dept 101 - TOWNSHIP TRUSTEES 46,400

Dept 171 - TOWNSHIP SUPERVISOR
101-171-702-014 TWP SUPERVISOR SALARY 62,740
101-171-861-000 SUPERVISOR MILEAGE & TRAVEL EXPENSE 1,500
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101-171-910-000 SUPERVISOR PRO DEV/CONFERENCE/DUES 2,000
101-171-955-000 SUPERVISOR MISCELLANEOUS 1,000
    Totals for dept 171 - TOWNSHIP SUPERVISOR 67,240

Dept 172 - TOWNSHIP MANAGER
101-172-702-014 TWP MANAGER SALARY 139,513
101-172-703-000 MANAGER DEPT WAGES & SALARIES 41,140
101-172-861-000 MANAGER DEPT MILEAGE & TRAVEL EXPENSE 1,500
101-172-910-000 MANAGER DEPT PRO DEV/CONFERENCE/DUES 3,000
101-172-955-000 MANAGER DEPT MISCELLANEOUS 2,000
    Totals for dept 172 - TOWNSHIP MANAGER 187,153

Dept 191 - ACCOUNTING & FINANCE
101-191-703-000 ACCT DEPT WAGES & SALARIES 80,245
101-191-801-000 ACCOUNTING CONSULTANT 25,000
101-191-861-000 ACCT DEPT MILEAGE & TRAVEL EXPENSE 100
101-191-910-000 ACCT DEPT PRO DEV/CONFERENCE/DUES 500
101-191-955-000 ACCT DEPT MISCELLANEOUS 1,000
    Totals for dept 191 - ACCOUNTING & FINANCE 106,845

Dept 215 - TOWNSHIP CLERK
101-215-702-014 TWP CLERK SALARY 58,755
101-215-703-000 CLERKS DEPT WAGES & SALARIES 37,555
101-215-861-000 CLERKS DEPT MILEAGE & TRAVEL EXPENSE 200
101-215-910-000 CLERKS DEPT PRO DEV/CONFERENCE/DUES 100
101-215-955-000 CLERKS DEPT MISCELLANEOUS 1,000
    Totals for dept 215 - TOWNSHIP CLERK 97,610

Dept 223 - AUDIT
101-223-801-000 AUDIT SERVICES 29,900
    Totals for dept 223 - AUDIT 29,900

Dept 228 - INFORMATION TECHNOLOGY
101-228-703-000 IT DEPT WAGES & SALARIES 65,975
101-228-861-000 IT DEPT MILEAGE & TRAVEL EXPENSE 500
101-228-910-000 IT DEPT PRO DEV/CONFERENCE/DUES 200
101-228-955-000 IT DEPT MISCELLANEOUS 1,000
    Totals for dept 228 - INFORMATION TECHNOLOGY 67,675

Dept 247 - BOARD OF REVIEW
101-247-702-014 BOARD OF REVIEW SALARIES 4,200
101-247-791-000 BD OF REV PUBLICATIONS 500
101-247-861-000 BD OF REV MILEAGE & TRAVEL EXPENSE 100
101-247-910-000 BD OF REV PRO DEV/CONFERENCE/DUES 540
101-247-955-000 BD OF REV MISCELLANEOUS 500
101-247-964-000 REFUNDS & CHARGEBACKS 2,000
    Totals for dept 247 - BOARD OF REVIEW 7,840
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Dept 253 - TOWNSHIP TREASURER
101-253-702-014 TREASURER SALARY 62,838
101-253-703-000 TREASURERS DEPT WAGES & SALARIES 92,805
101-253-861-000 TREASURERS DEPT MILEAGE & TRAVEL EXPENSE 1,500
101-253-910-000 TREASURERS DEPT PRO DEV/CONFERENCE/DUES 500
101-253-955-000 TREASURERS DEPT MISCELLANEOUS 1,000
    Totals for dept 253 - TOWNSHIP TREASURER 158,643

Dept 257 - ASSESSING DEPARTMENT
101-257-702-014 ASSESSING SALARIES 229,437
101-257-703-000 ASSESSING WAGES & SALARIES INTERN 10,000
101-257-803-000 ASSESSING LEGAL 15,000
101-257-861-000 ASSESSING MILEAGE & TRAVEL EXPENSE 500
101-257-910-000 ASSESSING PRO DEV/CONFERENCE/DUES 10,000
101-257-955-000 ASSESSING MISCELLANEOUS 1,000
    Totals for dept 257 - ASSESSING DEPARTMENT 265,937

Dept 261 - UNALLOCATED
101-261-703-000 UNALLOCATED WAGES & SALARIES 5,000
101-261-709-000 EMPLOYER'S SHARE SS & MEDICARE 81,675
101-261-709-001 CELLPHONE REIMBUREMENT 3,100
101-261-709-002 WORKERS COMP 9,000
101-261-718-001 RETIREMENT 121,000
101-261-718-002 HEALTH INSURANCE 327,500
101-261-718-003 WELLNESS 8,000
101-261-750-000 SUPPLIES 40,000
101-261-751-000 EQUIPMENT / SOFTWARE 140,000
101-261-791-000 UNALLOCATED SUBSCRIPTIONS & PUBLICATIONS 4,000
101-261-802-000 CONTRACTUAL SERVICES / CONSULTING 1,000
101-261-861-000 UNALLOCATED MILEAGE & TRAVEL EXPENSE 100
101-261-941-000 CONTINGENCY 50,000
101-261-955-000 UNALLOCATED MISCELLANEOUS 1,000
    Totals for dept 261 - UNALLOCATED 791,375

Dept 262 - ELECTIONS
101-262-702-014 SALARIES
101-262-703-001 WAGES- PART TIME OFFICE WORKERS 25,000
101-262-703-002 WAGES - CHAIR PERSON 16,800
101-262-703-003 WAGES - POLL WORKERS 25,000
101-262-703-004 TRAINING PER DIEM 3,000
101-262-703-005 WAGES - RECEIVING BOARD 1,200
101-262-751-001 ELECTION OFFICE SUPPLIES 7,500
101-262-791-000 ELECTION PUBLICATIONS 1,000
101-262-802-001 ELECTION MEETING FEES 1,200
101-262-802-002 BALLOT TESTING 12,000
101-262-802-003 LIVINGSTON COUNTY CLERK 9,600
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101-262-802-004 CHURCH / SCHOOL CLEANUP 4,200
101-262-802-005 ELECTION BREAKFAST / DINNER 1,700
101-262-861-001 ELECTION MILEAGE & TRAVEL 400
101-262-901-001 POSTAGE FOR APPLICATIONS 4,850
101-262-901-002 POSTAGE FOR MAILING BALLOTS 9,300
101-262-901-003 POSTAGE FOR MAILING NEW I.D. CARDS 9,500
101-262-955-000 ELECTION MISCELLANEOUS 1,000
    Totals for dept 262 - ELECTIONS 133,250

Dept 265 - BUILDING & GROUNDS
101-265-740-000 INSURANCE - PROP LIAB/VEHICLE 50,700
101-265-802-000 BUILDING & GROUNDS CONTRACTUAL SERVICES 1,000
101-265-850-000 BUILDING & GROUNDS TELEPHONE 29,000
101-265-920-001 UTIL:ELECTRICITY & NAT.GAS 20,000
101-265-934-060 REPAIRS & MAINTENANCE 150,000
101-265-955-000 BUILDING & GROUNDS MISCELLANEOUS 20,000
    Totals for dept 265 - BUILDING & GROUNDS 270,700

Dept 266 - LEGAL SERVICES
101-266-801-075 PROF.CONTR./LEGAL
101-266-803-000 GENERAL TOWNSHIP LEGAL FEES 25,000
101-266-803-001 LITIGATION LEGAL FEES 100,000
    Totals for dept 266 - LEGAL SERVICES 125,000

Dept 270 - HUMAN RESOURCES
101-270-703-000 HR WAGES & SALARIES 17,500
101-270-802-000 HR CONTRACTUAL SERVICES 2,500
101-270-861-000 HR MILEAGE & TRAVEL EXPENSE 100
101-270-910-000 HR PRO DEV/CONFERENCE/DUES 500
101-270-955-000 HR MISCELLANEOUS 1,000
    Totals for dept 270 - HUMAN RESOURCES 21,600

Dept 445 - DRAINS AT LARGE
101-445-802-000 CONTRACTUAL SERVICES - LIVINGSTON COUNTY 50,000
    Totals for dept 445 - DRAINS AT LARGE 50,000

Dept 521 - REFUSE COLLECTION
101-521-802-000 REFUSE CONTRACTUAL SERVICES 1,422,000
    Totals for dept 521 - REFUSE COLLECTION 1,422,000

Dept 567 - CEMETERY
101-567-703-002 CEMETERY MAINTENANCE 6,000
    Totals for dept 567 - CEMETERY 6,000

Dept 701 - PLANNING & ZONING
101-701-702-014 PLANNING COMMISSION SALARIES 25,000
101-701-702-015 ZONING BOARD WAGES 15,000
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101-701-703-000 PLANNING & ZONING WAGES & SALARIES 218,760
101-701-791-000 PLANNING & ZONING PUBLICATIONS 5,000
101-701-802-000 PLANNING & ZONING CONTRACTUAL SERVICES 75,000
101-701-861-000 PLANNING & ZONING MILEAGE & TRAVEL EXP 1,000
101-701-910-000 PLANNING & ZONING PRO DEV/CONFERENCE/DUE 8,000
101-701-946-001 REVIEW SERVICES - PLANNING 30,000
101-701-946-002 REVIEW SERVICES - ENGINEERING 20,000
101-701-946-003 REVIEW SERVICES - PUBLICATIONS/POSTAGE 5,000
101-701-946-004 REVIEW SERVICES - ROUTING 2,000
101-701-946-005 REVIEW SERVICES - LEGAL 15,000
101-701-955-000 PLANNING & ZONING MISCELLANEOUS 2,000
    Totals for dept 701 - PLANNING & ZONING 421,760

Dept 728 - ECONOMIC DEVELOPMENT
101-728-880-000 COMMUNITY PROMOTION - CONTRIBUTION 27,000
    Totals for dept 728 - ECONOMIC DEVELOPMENT 27,000

Dept 900 - CAPITAL OUTLAY FUNCTION
101-900-970-000 CAPITAL OUTLAY > $5,000 110,000
101-900-975-000 CAPITAL OUTLAY < $5,000 7,000
    Totals for dept 900 - CAPITAL OUTLAY FUNCTION 117,000

Dept 965 - TRANSFERS OUT & OTHER FINANCING USES
101-965-995-202 TRANSFER OUT- FUND #202 - REIMB PROJECTS
101-965-995-208 TRANSFER OUT- FUND #208 - PARKS & REC 850,000
101-965-995-249 TRANSFER OUT- FUND #249 - BLDG RESERVE 150,000
101-965-995-401 TRANSFER OUT- FUND #401 - ROAD IMPROVE 1,000,000
    Totals for dept 965 - TRANSFERS OUT & OTHER FINANCING USES 2,000,000

  TOTAL APPROPRIATIONS 6,420,928

NET OF REVENUES/APPROPRIATIONS - FUND 101 (700,836)
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08/10/2022                                       BUDGET REPORT FOR GENOA TOWNSHIP                                                  
Looking for Approval

2022-23
APPROVED

GL NUMBER DESCRIPTION BUDGET

Fund 202 - SAD ROADS AND LAKES

ESTIMATED REVENUES
Dept 000 - REVENUE
202-000-452-001 INTEREST/SAD 1,500
202-000-699-000 TRANSFER IN - FUND # 101 850,000
202-000-699-261 TRANSFER IN- FUND 261 100,000
    Totals for dept 000 - REVENUE 951,500

Dept 448 - STREETLIGHTS
202-448-628-005 SAD PRINCIPAL - WHITE PINES LIGHTS 800
    Totals for dept 448 - STREETLIGHTS 800

Dept 470
202-470-628-005 SAD PRINCIPAL - FENDT DRIVE W-22 87,485
    Totals for dept 470 - 87,485

Dept 472
202-472-628-005 SAD PRINCIPAL - RED OAKS-W-22 52,900
    Totals for dept 472 - 52,900

Dept 476
202-476-628-005 SAD PRINCIPAL - TIMBERVIEW-W-22 32,535
    Totals for dept 476 - 32,535

Dept 478
202-478-628-005 HOMESTEAD-SAD PRINCIPAL 14,968
202-478-665-001 HOMESTEAD-INTEREST 2,993
    Totals for dept 478 - 17,961

202-484-628-005 EARL LAKE SAD PRIN W25 19,160
    Totals for dept 484 - 19,160

Dept 485
202-485-628-005 NOVEL ESTATES SAD PRIN W25 11,275
    Totals for dept 485 - 11,275

Dept 487
202-487-628-005 SAD PRINCIPAL-EDWIN DR 3,550
    Totals for dept 487 - 3,550
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Dept 489
202-489-628-005 BLACK OAKS SAD PRINCIPLE 1,950
    Totals for dept 489 - 1,950

Dept 490
202-490-628-005 DARLENE DRIVE SAD PRINCIPLE 3,385
    Totals for dept 490 - 3,385

Dept 491
202-491-628-005 SAD PRINCIPAL- ELMHURST 8,375
    Totals for dept 491 - 8,375

Dept 571
202-571-628-005 SAD PRINCIPAL - PARDEE LAKE-W-20 22,400
    Totals for dept 571 - 22,400

Dept 572
202-572-628-005 SAD PRINCIPAL - GRAND BEACH WEEDS W2016 14,125
    Totals for dept 572 - 14,125

Dept 573
202-573-628-005 SAD PRINCIPAL- E/W CROOKED LK S2022 18,820
    Totals for dept 573 - 18,820

  TOTAL ESTIMATED REVENUES 1,246,221

APPROPRIATIONS
Dept 448 - STREETLIGHTS
202-448-801-075 PROJECT COSTS - WHITE PINES LIGHTS 800
    Totals for dept 448 - STREETLIGHTS 800

Dept 476
202-476-801-075 PROJECT COSTS - TIMBERVIEW 40,000
    Totals for dept 476 - 40,000

Dept 478
202-478-801-075 HOMESTEAD-PROJECT COSTS 90,000
    Totals for dept 478 - 90,000

Dept 487
202-487-801-075 PROJECT COSTS -EDWIN DR 2,700
    Totals for dept 487 - 2,700

Dept 570 - LAKE IMPROVEMENTS
202-570-801-075 PROJECT COSTS - LAKE CHEMUNG 78,000
    Totals for dept 570 - LAKE IMPROVEMENTS 78,000
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Dept 571
202-571-801-075 PROJECT COSTS - PARDEE LAKE 32,000
    Totals for dept 571 - 32,000

Dept 572
202-572-801-075 PROJECT COSTS - GRAND BEACH WEEDS 10,000
    Totals for dept 572 - 10,000

Dept 573
202-573-801-075 PROJ COSTS - E/W CROOKED LK WEEDS S2022 13,000
    Totals for dept 573 - 13,000

  TOTAL APPROPRIATIONS 266,500

NET OF REVENUES/APPROPRIATIONS - FUND 202 979,721
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08/10/2022                                       BUDGET REPORT FOR GENOA TOWNSHIP                                                  
Looking for Approval

2022-23
APPROVED

GL NUMBER DESCRIPTION BUDGET

Fund 208 - PARK/RECREATION FUND

ESTIMATED REVENUES
Dept 000 - REVENUE
208-000-665-001 INTEREST 600
208-000-668-001 SENIOR SURVIVOR PARK 462,069
208-000-699-101 TRANSFER IN FROM GF #101 OPERATING 850,000
208-000-699-249 DNR ACQUISITION /MATCH 300,000
    Totals for dept 000 - REVENUE 1,150,000

  TOTAL ESTIMATED REVENUES 1,150,000

APPROPRIATIONS
Dept 223 - AUDIT
208-223-801-000 AUDIT 500
    Totals for dept 223 - AUDIT 500

Dept 536
208-536-972-100 LAND FOR RECREATION 600,000
    Totals for dept 536 - 600,000

Dept 751 - PARKS & RECREATION
208-751-934-001 SENIOR SURVIVOR PARK PROJECT 601,369
208-751-934-003 PEDESTRIAN XING GR @ SPEEDWAY 55,000
208-751-934-006 PARK MASTER PLAN 10,000
208-751-934-007 HARPA 107,500
208-751-934-009 PEDESTRIAN XING GR @ GOLF CLUB 55,000
208-751-934-010 B-BALL BENCHES PICNIC TABLE CHARGERS 17,000
208-751-934-011 BAUER ROAD BOARDWALK REPLACEMENT 101,170
208-751-934-060 PATH / PARK MAINTENANCE 100,000
    Totals for dept 751 - PARKS & RECREATION 1,047,039

  TOTAL APPROPRIATIONS 1,647,539

NET OF REVENUES/APPROPRIATIONS - FUND 208 (497,539)
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