GENOA CHARTER TOWNSHIP BOARD
Regular Meeting
February 21, 2022
6:30 p.m.
AGENDA
Call to Order:
Pledge of Allegiance:
Call to the Public (Public comment will be limited to two minutes per person) *:
Consent Agenda:
1. Payment of Bills: February 21, 2022
2. Request to approve Minutes: February 7, 2022
Regular Agenda:
3. Consideration of a recommendation for approval of a special use application, environmental impact
assessment and site plan for a commercial stable located at 7318 Herbst Road, south side of Herbst
Road, east of Hubert Road. The request is petitioned by the Nancy Merlo, Brighton Equestrian Club.
A. Disposition of Special Use Application
B. Disposition of Environmental Impact Assessment (1-21-22)
C. Disposition of Site Plan (11-5-21)
4. Consideration of a request for approval of the audit services proposal from Maner Costerisan on
November 12, 2021 for Fiscal Years ending March 31, 2022 through 2026.
5. Consideration of Human Resources request for approval of new salary ranges and compensation
strategy for Fiscal Year 2022/2023 as presented by the Human Resources manager.
A. Consider approval of Salary Ranges.
B. Consider approval of the 2022/2023 Compensation Strategy.
6. Consideration of DPW Department request for approval of Allocation Percentage, Resolution 220221
approving sanitary sewer operations of the Howell Township Wastewater System, Fiscal Year 2021/2022
Amended Budget and Fiscal Year 2022/2023 Operating Budget.
A. Consider approval of the 2022/2023 Allocation Percentage for the Fiscal Year ending March 31,
2023.
B. Consider approval of Resolution 220221 approving sanitary sewer operations of the Howell
Township Wastewater System. (Roll Call)
C. Consider approval of the amended 2021/2022 DPW Department Budget for the Fiscal Year ending
March 31, 2022
D. Consider approval of the 2022/2023 DPW Department Budget for the Fiscal Year ending March
31, 2023.
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7. Consideration of DPW Department request for approval of budget and rate approvals for the Lake
Edgewood Sanitary Sewer System, the Oak Pointe Water System, and the Oak Pointe Sanitary Sewer
System.
A. Consider approval of amendment to the Fiscal Year 2022 Budgets and approve the Fiscal Year
2023 Operating Budgets for the Lake Edgewood Sewer System, the Oak Pointe Sewer System and
the Oak Pointe Water System.
B. Consider approval of an increase to the Lake Edgewood Sewer metered charges from $6.95/1,000
gallons to $7.30 / 1,000 gallons and the flat rate sewer charge from $136 / quarter to $142.80 /
quarter, and to also set the minimum sewer bill at the current metered rate multiplied by 9,000
gallons for usage equal to or under 9,000 gallons. All other rates and charges will remain the same
C. Consider approval of an increase to the Oak Pointe metered water charges from $3.95/1,000
gallons to $4.07 /1,000 gallons. All other rates and charges will remain the same.
D. Consider approval to set the Oak Pointe minimum sewer bill at the current metered rate multiplied
by 9,000 gallons for any usage equal to or under 9,000 gallons for a quarter. All other rates and
charges will remain the same.
8. Presentation of 2022-2027 Capital Improvement Plan by the Township Manager.
9. First draft review of the General Fund Budget (Fund 101) related to the Fiscal Year beginning April 1,
2022 through March 31, 2023.
Correspondence
Member Discussion
Adjournment
*Citizen’s Comments- In addition to providing the public with an opportunity to address the Township Board
at the beginning of the meeting, opportunity to comment on individual agenda items may be offered by the
Chairman as they are presented.
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GENOA CHARTER TOWNSHIP BOARD
Regular Meeting
Community Bible Church
7372 Grand River, Brighton, MI 48114
February 7, 2022
6:30 p.m.

MINUTES

AF

The Pledge of Allegiance was recited.

T

Supervisor Rogers called the Regular Meeting of the Genoa Charter Township Board to order at
6:30 p.m. at the Community Bible Church. The following members of the Board were present
constituting a quorum for the transaction of business: Bill Rogers, Paulette Skolarus, Robin
Hunt, Jean Ledford, Terry Croft, Jim Mortensen, and Diana Lowe. Also present were Township
Manager Michael Archinal; Kelly VanMarter, Community Development Director/Assistant
Township Manager; Joe Seward, Township Attorney; and Amy Ruthig, Zoning Official.

The call to the public was made at 6:32 pm.

D
R

Mr. Jeff Dhaenens of 5494 Sharp Drive has confidence that the Board will make a decision that
is best for the private and commercial residents of the Township. He is concerned with the
safety and welfare of all people. We are lucky to have the opportunity to state our point and
state it with passion. The candidates that are elected and citizens who serve are all citizens of
the Township and are all in this together. He learned that the previous meeting became slightly
unruly, with vulgarity being spoken and the environment being hostile. No one should ever feel
concerned for their safety or be harassed. No one should be threatened or feel unsafe. He
hopes all concerns are stated with passion and facts.
The call to the public was closed at 6:36 pm.
Consent Agenda

Board Member Lowe noted Item #2 should be changed to “Request to approve Minutes:
November 15, 2021 and December 6, 2021”.
Moved by Board Member Lowe, seconded by Board Member Hunt, to approve the consent
agenda as amended. The motion carried unanimously.
1. Payment of Bills: December 6, 2021, January 3, 2022 and February 7, 2022
2. Request to approve Minutes: November 15, 2021 and December 6, 2021.
3. Request to approve the attached schedule of meetings and holidays for 2022.
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4. Request approval to enter into agreements to collect 2022 summer property taxes for the
Brighton Area Schools, Hartland Consolidated Schools, Howell Public Schools, and the
Livingston Educational Service Agency as submitted by the Township Treasurer.
Regular Agenda
Moved by Board Member Hunt, supported by Board Member Lowe, to approve for action all
items under the Regular Agenda as present. The motion carried unanimously.

T

5. Consideration of a recommendation for approval of a rezoning (adoption of
Ordinance Z-22-01) from Industrial (IND) to Planned Industrial District (PID), Planned
Unit Development Agreement, Environmental Impact Assessment and Conceptual
Planned Unit Development site plan for a proposed asphalt plant at 3080 Toddiem
Drive, located at Victory Drive and Toddiem Drive intersection. The rezoning includes
the following parcels: 4711-08-100-009 and 4711-05-303-015. The request is petitioned
by Net Least Associates North and South, LLC.

AF

A. Request for approval and adoption of Ordinance Z-22-01 to rezone parcels 4711-08-100009 and 4711-05-303-015 from IND to IND/PID (requires roll call vote)
B. Disposition of Planned Unit Development Agreement dated December 1, 202
C. Disposition of Environmental Impact Assessment dated November 24, 2021
D. Disposition of Conceptual Planned Unit Development Site Plan revised on September 21,
2021

D
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Mr. Jerry Kyckelhahn has been asked by the applicant to speak this evening. He has read all
600 pages of the packet and every comment by the public that has been submitted to the
Township. This plant is in compliance with the current zoning and will have a minimal impact on
the community. It does not have a dangerous impact. He has over 30 years of experience in
designing concrete and asphalt plants and in three cases, those plants have won environmental
plants of the year awards. Capital Asphalt wants to make sure they are a good neighbor and
does not want to harm anyone.
The site is currently zoned industrial and as zoned, would allow for an asphalt plant, so there is
no need for a PID. The PID is being used to make the plant a better neighbor for everyone. The
reason for it is positive; not negative. The future land use is industrial and it does not border on
a single piece of residential or commercial property. It is surrounded by railroad tracks and
industrial zoning. The property rights of all individuals must be protected. They must be able to
invest in their property.
He wants to address the concerns of the public.
Air pollution - The plant must meet the requirements of Michigan’s Department of Environmental
Great Lakes and Energy (EGLE), which is one of the foremost environmental agencies he has
worked with. He works all over the country. They pay attention to detail. They will not approve
this plant until it meets their standards. Air quality and stormwater prevention permits must be
obtained from EGLE. These approvals are not what is being discussed this evening. This will

9

come after this meeting. Tonight, the Township is voting on allowing an asphalt plant on this
site.
Height variance. The ordinance allows plants to be built on industrial properties and because
there is a height restriction, a variance would be required. There are no asphalt or concrete
plants that would meet the height requirements in the ordinance. He acknowledged that it will be
seen from the expressway.
This rezoning has been recommended by the Planning Commission because it is within the
zoning and allowed to be developed on this site.

T

Mr. Wayne Perry of Desine, Inc. reviewed the site plan, detailing the paving plan, building
locations, material storage, site access, and the process and operations of the asphalt plant.
The property is a total of approximately 16 acres and the site will be paved. The developer will
improve Toddiem Drive from a two-track to a full roadway.

AF

Ms. Katherine Gunkle, an environmental engineer consultant for Capital Asphalt, was present.
She has approximately 40 years’ experience working with asphalt plants. In 2002 the US EPA
determined that an asphalt plant will never be a source of hazardous air pollutants and EGLE
will not permit an air pollution source that will negatively impact public health or the
environment. She has seen the asphalt plant industry address environmental and employee
safety issues throughout her time working in the industry.

D
R

Board Member Hunt stated that a PUD is an exchange for high quality development while
allowing flexibility for the developer. The applicant is requesting an 86-foot- high stack and the
maximum allowed is 30 feet; they are requesting to store 1,000, 2,000 and 1,504,000 gallons of
liquids and 300 gallons are allowed; they are requesting to reduce the landscape buffer, they
are below the required lot size, and they are proposing to manipulate the existing wetlands for
stormwater management. In exchange for all of these variances, the Township will get a 66foot-wide connection road, which does not meet the Township’s requirements, a water
connection, and they will be cleaning up of the existing site. Based on this, she cannot support
this PID.
Board Member Skolarus stated that the Township received 435 letters objecting to this petition
moving forward. She has been elected by the residents to be the Township Clerk for 37 years
and she cannot support this project. She would not want it in her backyard. It will not make the
lives of the residents any better. They are requesting an 86-foot-high tower, which exceeds the
30-foot maximum, and this project will affect the water aquifer. She is not prepared to approve
this and would be willing to make a motion to deny the request.
Board Member Lowe stated there was no opposition to this until after the October 2021
Planning Commission meeting. Since that time, the Township Board has received hundreds of
emails stating that this is not what the residents want. She received only three emails in support.
She cannot support his project.
Board Member Ledford agreed with her fellow Board Members and cannot support this project.
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Supervisor Rogers feels that less than 1 percent of the Township is industrial zoning. There are
23,040 acres in the Township and 306.95 of them are zoned industrial. This is the only corridor
as industrial and that zoning is not changing. He appreciates the comments from the public;
however, the zoning on this site is appropriate to allow both concrete and asphalt plants. The
petitioner’s existing site in Lansing currently holds the plant and is near a metal scrap yard, a
residence, and a Township park with ball parks.
Mr. Chris Smith, a senior project manager for Capital Asphalt stated they have never received a
single complaint. He stated.that they take the health of their employees very seriously. He is not
aware of any health issues with his employees.

T

Supervisor Rogers stated that the Township Manager reached out to Delta Township to ask if
they have received any complaints regarding smell, noise, traffic, etc. due to Capital Asphalt.
They stated they have not received any complaints regarding that facility from their neighbors.

AF

Board Member Mortensen, who is also on the Planning Commission, noted that they made a
recommendation to approve this, which was in October of 2021, and since that time, there have
been specific documented concerns by the residents. He stated that the Township Community
Develop Director / Assistant Township Manager is recommending that if this goes forward, a
pollution prevention plan shall be provided and at the time of final site plan approval, the impact
assessment shall provide an analysis by an air quality expert of the Township’s choosing,
including any mitigation measures necessary. If this is not done, then he is not in favor of
approving this request.
The call to the public was made at 7:16 pm.

D
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Dr. Donna Kashian of 6385 Grand Circle Drive is a scientist and provided her professional
degrees and work history. She gave a detailed description of the operations of an asphalt plant
and their negative impacts to the environment. She is opposed to the asphalt plant due to these
impacts.
Ms. Beth Book of 2877 Coldwater Drive asked if the Board has considered if putting an asphalt
plant next to a low-income apartment complex is environmental justice. The plant will emit
fumes that cause many health issues. There will also be noise and vibrations. She asked the
Board to deny the request.
Mr. Diab Rizk of 426 Natanna Drive, which is ½ mile from the site, noted that Genoa Township
is not the same as Delta Township and it cannot be compared to Capital’s other plant. He is
concerned about property values, health impact to residents, odors, and traffic. The request
does not meet the standards due to the size of the site. There are many reasons why this is bad
for the Township. He appreciates how the Township Board keeps the Genoa Township
residents safe. He provided a summary of why this request should be denied.
Mr. Craig Lesley of 5680 Griffith Drive is a former member of the Genoa Township Planning
Commission. He is opposed to the rezoning and petition. His reasons why this should be denied
are: The proposal is in direct conflict with the Master Plan; the applicant only listed close
neighbors in their application, which are industrial uses, but did not note the several nearby
residential neighborhoods, Cleary University, and the daycare center; and the proposal does not
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meet the standards of the zoning ordinance. He asked what is next and if they will be voting
today?
Mr. John Palmer of 560 Black Oaks Trail stated that five of the members of the Board have
expressed that they are not in favor of the proposal.
Ms. Sheila Balogh of 4770 Chestnut Springs Drive stated she and her husband are new to
Genoa Township and were concerned about a gravel pit being put on the edge of her property
now she is concerned about asphalt fumes. This Township is beautiful and the residents want to
keep it beautiful. She asked the Board to deny this request.
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Tom Reder of 3478 Snowden has contacted Delta Township and they have no problems with
the asphalt plant. It is next door to the Detroit Edison power station. Spartan Asphalt in Lansing
is next to the Grainger recycling facility. He has neighbors who live next to the Grainger facility
and they can smell the asphalt plant.
Ms. Dawn Condon of 3466 Pineridge Lane agrees with what the other residents have said.

AF

Ms. Sue Kelly lives in Brighton Township and is on the Conservation Committee of the Sierra
Club. They have submitted letters to the Township. She is relieved that the Board Members
have looked through the materials and saw the concerns about the toxins. The residents of
Genoa Township have worked very hard to bring accurate information and their concerns to the
Board.
Ms. Dianne Musch of 3500 Pineridge Lane spoke on behalf of Donnie Bettes who is a doctor
and a property owner in the Township. She read a letter written by Dr. Bettes, which listed the
human and animal carcinogens that are emitted by an asphalt plant.
Mr. Wyatt Gregory of 960 Victory Drive owns High Flyers Gymnastics on Victory Drive and his
family has been in the community since 1836. He has 348 athletes in his facility and is
concerned this asphalt plant will negatively affect his enrollment. They are on well water. There
is a lot of runoff in the spring on Victory Drive.

D
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Ms. Ilene Berger of 3497 Dewdrop Lane agrees with what the other residents have said.
Mr. Gary Revenaugh of 404 Cloverview Lane agrees with what the other residents have said.
Ms. Jeanine Iyer of 2396 Brighton Road lives within five miles of the proposed site. The
residents do not want an asphalt plant in the community. She thanked the board members who
have stated they are against this project. She asked the Board to vote down the proposal. She
is a Cancer survivor, her husband has asthma, and she has neighbors who have COPD. They
do not need the toxins from the asphalt plant. If the plant is allowed, she will move.
Ms. Susanne Cunningham of 3413 Dewdrop Lane stated she moved to Genoa Township two
weeks ago to be near her grandchildren. If this is approved, she will move and knows that many
of her neighbors will do the same. Asphalt plants cause harm to people who live near them.
They should be moved far away from residences.
Mr. Andrew Barrett of 388 Cloverview Lane is an attorney and a father of two boys. He has lived
in 11 places in his life and Genoa Township is his favorite. He is concerned with the health
implications. The regulations of EGLE do not keep up with science. He quoted information
regarding the dangers of silica dust.
Mr. Bob Musch of 3500 Pineridge Lane agrees with what the other residents have said.
Ms. Linda Fish of 3711 Stratton Lane agrees with what the other residents have said.
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Mr. Charles Langolf of 4985 Oak Bluff Court is concerned with the health effects of the asphalt
plant on his children. The improvements that the applicant is proposing are not sufficient.
Mr. Roy Bailey of 1333 W Grand River, Apt D-1 stated he will not allow his two granddaughters
to visit him and breathe in the smoke from the plant.
Ms. Kathleen Rodriguez of 2964 Atwood Drive lives 1/2 mile from the plant. She thanked the
Board Members who stated they are against the proposal. She agrees with the statements
made by her neighbors.
Mr. Joe Johnson of 3842 Sugarbush Drive stated the community character and to protect
natural resources is in the Master Plan and this proposal will destroy both of these.
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Ms. Suzanne Kowlaski of 5341 E. Grand River Avenue agrees with what the other residents
have said.
Dr. Carly Nowicki of 2909 Clivedon is a toxicologist and works in oncology. She provided her
work history and studies she has completed. The main concern of the asphalt plant is the dust
particles. These types of contaminants cause lung cancer. She knows what this plant will do to
her children. If this is approved, she will move.
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Ms. Jennifer Krueger of 3133 Stillriver Drive is vehemently opposed to this proposal. She asked
the Board to deny this request. She thanked the board members who spoke and would like to
hear from the others.
Ms. Theresa Coloske of 5195 Glenway is speaking for herself and her partner, Mr. Michael
Marko. She stated her daughter is working on a study of the links between asphalt plants and
unborn babies and cancer. She is disappointed that the residents have to fight against this
proposal, just as they did with the gravel pit. She noted that EGLE’s regulations are only in
place for the employees and not the residents. There are places that are more suitable for an
asphalt plant. She asked if the Township Board is for the residents or for businesses.

D
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Ms. Stephanie Miklos who lives in the City of Howell noted that the applicant’s environmental
expert cited a report from 2002. She would like to know what the positive benefits are for the
community. If this passes, there will be a lot of questions to be answered. She asked the Board
to listen to the residents.
Mr. Carmen Billier of 3305 Dewdrop Lane lives ½ mile from this site and he agrees with what
the others have said. As time goes on, it has been proven that what science has said was fine,
we later find out that it is not. This is the future of the property values and the environment and
the Board is in charge of that. He asked if there are any benefits to the Township.
Mr. Bill Reiber of 3154 Stillriver Drive agrees with what that other residents have said.
Ms. Leah Dubac-Muega of 3052 Atwood Drive has three children and they are outside all of the
time. She grew up down the road from where she lives now. She has lived in Tokyo and
England and moved back to her hometown of Genoa Township. There are low income and
elderly residents in the apartment complex near this site. The wetlands by her home have
already been compromised that caused issues with her property. The wetlands cannot handle
any more development.
Ms. Anna-Marie Pelizzari of 8209 Robins Drive asked the residents present to stand to show the
Board who are against the plant. A majority of the members of the public stood.
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Ms. Anne-Elise Patterson of 1789 S. Hughes Road is a real estate professional. The people
who are concerned about their property values are correct. The Board members are elected and
they work for the residents. They should abide by the Federal and State Constitutions and those
are above the codes and ordinances of the Township.
Ms. Paula Murphy of 320 S. Hughes Road found information online that stated in Michigan only
11 pollution permits have been denied and 1,700 pollution permits have been approved in the
same time period. She is concerned about the water and the wildlife.
Mr. Dave DeBoer of 2344 Chilson Meadows moved here four months ago from Lyon Township
because of the growth, the asphalt trucks, and Amazon trucks there. The residents do not want
this plant.
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Mr. Brain Lagler of 5490 Timber Bend Drive lives in the Township and recently purchased a
building near to this site to house his business. He is concerned that he and his employees will
be able to smell the fumes from the plant.
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Mr. Leroy Shepherd of 3859 Snowden Lane has lived here for 18 years. He is an engineer and
agrees with the toxicologist. Silica is a heavy metal that is a carcinogen. It gets into the water
and air and poisons animals and humans. He is thankful for the members of the Board who
spoke against this proposal.
Mr. Mark Surel of 3333 Pineridge asked if anyone here has an ownership stake in Capital
Asphalt and no one answered. In his previous emails to the Board, he asked how this benefits
the Township. One answer was 30 jobs and the second is the improvement of the current site. It
is the responsibility of the Township and the owner to have the site cleaned up. It shouldn’t have
been that bad in the first place. Is 30 jobs worth this? Have other projects been approved with
the number of variances being requested for this project? What are the benefits? The hydrants
and the roadways? Those are not for the residents; they are for the property owner. He asked
the Board members who have not already spoken up to speak.

D
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Ms. Stacy Carroll of 6418 Challis Road wanted it to be noted that the property owner of the site
is Elizabeth Hundley and one member of the Board has been seen on Facebook with her. She
asked how this would benefit the township. She thanked the five members who spoke.
Mr. Akram Namou of 24775 Greenfield Road, Southfield, MI is building a hotel off of Latson
Road that will bring 40 jobs to the community. He has made a significant investment here. The
visitors he is bringing here will see trucks and smell the odor from the asphalt plant.
Ms. Janene Spencer of 699 Sunrise Park has been a realtor with Remax Platinum for 20 years
and stated that if this is passed, the tax revenue will decrease because any homeowner that
lists their home for sale will have to disclose that there will be an asphalt plant being built and
that will affect sales. She recommends that this be denied.
The call to the public was closed at 8:56 pm.

Board Member Hunt is concerned that many residents are not aware of the process. If someone
applies to develop their property, by law, the Board has to hear their request. She did not pick
this project. She finds it unfortunate that people attacked her regarding this proposal and they
are now aware of the process.
Board Member Croft stated that he didn’t speak in the beginning; however, he asked that he not
be judged because of this. The public knows how he feels. He is definitely against this proposal.
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Board Member Skolarus stated that whoever owns property in this community and wants to
develop it, has a right to come to the Township and ask. The Planning Commission did not hear
from anyone at all expressing any negative comments when this item was before them. She
appreciates the comments this evening and thanked the public for being respectful. The Board
is here for the residents.
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Moved by Board Member Hunt, seconded by Board Member Ledford, to deny the rezoning
request and adoption of Ordinance Z-22-01 to rezone parcels 4711-08-100-009 and 4711-05303-015 from IND to IND/PID due to the proposed PID not complying with the qualifying
conditions of Sections10.03.02 and 10.07.01 and it fails to satisfy the requirements of 22.04 of
the Township Ordinance. The construction and paving of Toddiem Drive, the extension of
municipal water, and the removal of the outdoor scrap metal and trailer storage does not give
enough direct benefit to the Township for the request to exceed the maximum building height,
not meet the high-quality architecture and design standards, and not meet the minimum lot size.
Additionally, Township Staff shall enforce the cleanup of the existing site. The motion carried
with a roll call vote (Ledford - yes; Croft - yes; Hunt - yes Mortensen; yes; Lowe - yes;
Skolarus- yes; Rogers - no)
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Moved by Board Member Hunt, seconded by Board Member Lowe, to deny the Planned Unit
Development Agreement dated December 1, 2021 due to the proposed PID not complying with
the qualifying conditions of Sections10.03.02 and 10.07.01 and it fails to satisfy the
requirements of 22.04 of the Township Ordinance. The construction and paving of Toddiem
Drive, the extension of municipal water, and the removal of the outdoor scrap metal and trailer
storage does not give enough direct benefit to the Township for the request to exceed the
maximum building height, not meet the high-quality architecture and design standards, and not
meet the minimum lot size. Additionally, Township Staff shall enforce the cleanup of the existing
site. The motion carried with a roll call vote (Ledford - yes; Croft - yes; Hunt - yes
Mortensen; yes; Lowe - yes; Skolarus - yes; Rogers - no)

D
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Moved by Board Member Hunt, seconded by Board Member Skolarus, to deny the Planned
Unit Development Agreement dated December 1, 2021 due to the proposed PID not complying
with the qualifying conditions of Sections 10.03.02 and 10.07.01 and it fails to satisfy the
requirements of 22.04 of the Township Ordinance. The construction and paving of Toddiem
Drive, the extension of municipal water, and the removal of the outdoor scrap metal and trailer
storage does not give enough direct benefit to the Township for the request to exceed the
maximum building height, not meet the high-quality architecture and design standards, and not
meet the minimum lot size. Additionally, Township Staff shall enforce the cleanup of the existing
site. The motion carried with a roll call vote (Ledford - yes; Croft - yes; Hunt - yes
Mortensen; yes; Lowe - yes; Skolarus - yes; Rogers - no)
Moved by Board Member Hunt, seconded by Board Member Skolarus, to deny the Planned
Unit Development Agreement dated December 1, 2021 due to the proposed PID not complying
with the qualifying conditions of Sections 10.03.02 and10.07.01 and it fails to satisfy the
requirements of 22.04 of the Township Ordinance. The construction and paving of Toddiem
Drive, the extension of municipal water, and the removal of the outdoor scrap metal and trailer
storage does not give enough direct benefit to the Township for the request to exceed the
maximum building height, not meet the high-quality architecture and design standards, and not
meet the minimum lot size. Additionally, Township Staff shall enforce the cleanup of the existing
site. The motion carried with a roll call vote (Ledford - yes; Croft - yes; Hunt - yes
Mortensen; yes; Lowe - yes; Skolarus - yes; Rogers - no)
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6. Consideration of a recommendation for approval of an environmental impact
assessment (11/22/21) for a proposed 73-space parking lot on the west side of the site
located at 7372 Grand River, Brighton for Community Bible Church. The request is
petitioned by Community Bible Church.
Mr. Brent LaVanway of Boss Engineering provided a review of their proposal.
Moved by Board Member Ledford, seconded by Board Member Croft, to approve the
Environmental Impact Assessment dated November 22, 2021 for a proposed 73-space parking
lot on the west side of the site located at 7372 Grand River, Brighton for Community Bible
Church. The motion carried unanimously.
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7. Request for approval of Resolution 5A (amending the Special Assessment Roll) for the
Darlene Drive Road Improvement Project Amendment for a project cost reduction of
$30,558.49. Roll call vote.
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Mr. Archinal stated that the estimate assumed that base improvements would be necessary;
however, they found the road base was in decent shape. The problems with the road were due
to poor drainage.
Moved by Board Member Lowe, seconded by Board Member Skolarus, to approve Resolution
5A (amending the Special Assessment Roll) for the Darlene Drive Road Improvement Project
Amendment for a project cost reduction of $30,558.49. The motion carried unanimously with
a roll call vote (Ledford - yes; Croft - yes; Hunt - yes Mortensen; yes; Lowe - yes;
Skolarus- yes; Rogers - yes)

D
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8. Request for approval of an intergovernmental agreement for cooperative paid
assessment intern, mentoring and training. Roll call vote.
Moved by Board Member Lowe, seconded by Board member Hunt, to approve the
Intergovernmental Agreement for Cooperative Paid Assessment intern, mentoring, and training.
The motion carried unanimously with a roll call vote (Ledford - yes; Croft - yes; Hunt yes Mortensen; yes; Lowe - yes; Skolarus- yes; Rogers - yes)
9. Request by the Township Assessor to approve Resolution 220207 establishing
guidelines for granting Poverty Exemptions from property taxes pursuant to
MCL.211.7U and establishing beginning date for the Board of Review. Roll call vote.
Moved by Board Member Skolarus, seconded by Board Member Hunt, to approve Resolution
220207 establishing guidelines for granting Poverty Exemptions from property taxes pursuant to
MCL.211.7U and establishing beginning date for the Board of Review. The motion carried
unanimously with a roll call vote (Ledford - yes; Croft - yes; Hunt - yes Mortensen; yes;
Lowe - yes; Skolarus- yes; Rogers - yes)
Correspondence
Correspondence was received from Charter Communications and Comcast.
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A copy of the CVTRS report, that is required by the State of Michigan annually, was provided by
Pfeffer, Hanniford and Palka CPA’s, PC. to the Board members.
The 2022 Livingston County Planning Commission meeting schedule was included in the packet
for all Board Members.
Member Discussion
Board Member Skolarus stated that the State of Michigan now requires a 20-page review of the
Township polling locations with regard to ADA requirements. Mr. Jim Rowell from the
Livingston County Building Department has offered to perform this work as he is a resident of
the Township. She wanted to thank him publicly for his commitment to the community.

T

Adjournment
Moved by Board Member Lowe, seconded by Board Member Mortensen, to adjourn the
meeting at 9:13 pm. The motion carried unanimously.

AF

Respectfully submitted,

D
R

Patty Thomas
Recording Secretary
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MEMORANDUM
TO:

Honorable Board of Trustees

FROM:

Kelly VanMarter, Assistant Manager/Community Development Director

DATE:

February 15, 2022

RE:

Brighton Equestrian Center - Special Land Use, Impact Assessment, and Site Plan

Attached please find the project case file for a proposed special land use permit authorizing a
commercial stable for the existing Brighton Equestrian Center located at 7318 Herbst Road,
Brighton. The property has a split zoning of Agricultural (AG) and Low Density Residential (LDR).
The equestrian use is primarily located within the AG zoning with a wooded area in the southeast
corner of the property under the LDR zoning. The property has been operating as a commercial
stable and this application is before you to eliminate the non-conforming aspects of the operation.
Procedurally, commercial stables are allowed with special land use, impact assessment and site
plan approval by the Township Board following a recommendation by the Planning Commission.
After being tabled at the September and October Planning Commission meetings, the Commission
recommended conditional approval of the Special Land Use, Impact Assessment and Site Plan at
their December 13, 2021 meeting. An updated environmental impact assessment was provided in
response to the conditions of the Planning Commission. My review of the updated document is
incorporated into the request for Board consideration included below.
SPECIAL USE PERMIT
Moved by
, Supported by
to APPROVE with
conditions the Special Land Use permit because it has been found that the requested use meets
the requirements of Sections 19.03 and 3.02.02(h) of the Township Ordinance with the following
conditions:
1. Staff edits on the marked-up version of the Environmental Impact Assessment dated
January 21, 2022 and included in the Board packet shall be made and the final document
provided to the Township prior to issuance of the Special land use permit.
2. The Affidavit of Nancy Merlo dated December 13, 2021 shall be made part of the official
record.
3. Any site plan fee exceedances associated with the additional meetings and consultant
reviews as indicated on the site plan and special land use applications shall be paid prior
to issuance of the special land use permit.
4. The GAAMP certification from the Michigan Department of Rural Development and
Agriculture shall be provided prior to issuance of the special land use permit.
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5. A revised site plan showing the location of manure management (spread) areas shall be
provided prior to issuance of the special land use permit.
6. All conditions of approval related to the impact assessment and site plan shall be complied
with prior to issuance of the Special Use Permit.
ENVIRONMENTAL IMPACT ASSESSMENT
Moved by
, Supported by
to APPROVE the Environmental
Impact Assessment dated January 21, 2022 with a condition that staff edits on the marked-up version
included in the packet be made and the final document shall be provided to the Township prior to
issuance of the Special land use permit.
SITE PLAN
Moved by
, Supported by
, to APPROVE the site plan
dated November 5, 2021 with the following conditions:
1. Revised plans be submitted to Township staff prior to issuance of the special use permit
showing the location of manure management (spread) areas.
2. Written approval from the Fire Authority and Building Department shall be provided in
compliance with the Tetra Tech engineering review letter dated December 8, 2021.
3. Written approval from the Fire Authority shall be provided indicating compliance with their
review letter dated November 30, 2021.

**Please note that Section 19.02.04(h) of the Ordinance gives the applicant 60
days from the date of conditional approval to demonstrate compliance with the
conditional approval or the submission is considered null and void.
Should you have any questions concerning this matter, please do not hesitate to contact me.
Sincerely,
Kelly VanMarter
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Mr. Robert Beigas of 1950 Genoa Circle questioned the special zoning for the industrial area if it
is an industrial property with an industrial use. Mr. Borden stated that this type of use is a
special use in the industrial zoning, not a permitted use. The PID allows for flexibility of aspects
of the project for both the Township and the developer.
Mr. Danve Dixon of 836 Pathway Drive asked if there is a representative of the asphalt
company in attendance this evening.

D

Ms. Lexi Jones of 3553 Westphal Road asked to have a vote on hybrid meetings due to COVID
added to the agenda.

VE

Ms. Stacia Kroeir of 4688 Brighton Road stated she did not know what was going on next to her
property when it was clear cut for the gravel pit. This is the same situation with the asphalt plant.
The Township needs to make people aware of these types of projects. Chairman Grajek stated
the entire meeting packets are placed on the website. Ms. VanMarter stated there is a way for
residents to sign up for monthly emails.
The call to the public was closed at 7:07 pm.

O

OPEN PUBLIC HEARING # 1…Review of a special use application, environmental impact
assessment and site plan for a commercial stable located at 7318 Herbst Road, south side of
Herbst Road, east of Hubert Road. The request is petitioned by the Nancy Merlo, Brighton
Equestrian Club.

PR

A. Recommendation of Special Use Application
B. Recommendation of Environmental Impact Assessment (11-5-21)
C. Recommendation of Site Plan (11-5-21)
Mr. Dan LeClair of Green Tech Engineering, and Mr. and Mrs. Merlo were present.
Mr. LeClair reviewed the changes that they have made to the plans, and they believe they have
met the prior concerns of the Planning Commission.

AP

Mr. Borden reviewed his letter of December 8, 2021.
●

●
●
●

The special land use standards of Section 19.03 of the Zoning Ordinance are generally met,
although the current zoning (AG) and future land use (LDR) do not align. Furthermore, he is
requesting the applicant confirm that any events conducted will be related to the commercial
stable operation. The Impact Assessment states, “The types of events held in the clubhouse
include but are not limited to the following”. He is concerned with “but are not limited to”.
Any comments provided by the Township Engineer and/or Brighton Area Fire Authority must
be addressed as part of the special land use and site plan review.
The revised submittal demonstrates compliance with the use conditions of Section
3.03.02(h).
The existing parking spaces, drive aisles, and driveway are surfaced with gravel; however,
hard surfacing is required by Ordinance. If gravel is allowed to remain in place, the applicant
must apply dust control measures, which they have noted they will do in their revised
submittal.
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Ms. Byrne reviewed her letter dated December 8, 2021.

●

●

D

●

The proposed use should be reviewed and approved by the Fire Authority to ensure there is
adequate fire protection and site access for hosting 150 people in the existing building.
Written approval from the Fire Authority should be provided to the Township. Mr. LeClear
provided this document this evening.
The use must be approved by the building department. Written approval from the Livingston
County Building Department should be provided to the Township.
Genoa Township Standards require that parking lots be paved with curb and gutter. Storm
drainage facilities will also need to be incorporated into the parking lot improvements. The
Petitioner does note proposed curb and gutter behind some of the proposed parking, but it
does not appear that paving is proposed. The Planning Commission may choose to
consider an aggregate parking lot as a Low Impact Development Alternative to the zoning
requirements.
Increasing the number of guests in the facility will increase the loading on the existing septic
system; however, approval by the Livingston County Health Department has been provided
to the Township via email.

VE

●

The Fire Marshal’s letter dated November 30, 2021 states all his concerns have been
addressed.

O

The call to the public was made at 7:19 pm.

PR

Mr. Mark Faulkner of 2496 Spring Grove is concerned with the placement of the manure. He
has had a conversation with the applicant, and it has been relocated away from his property line
and well, but he would like assurance that it will remain in that location as well as away from the
lake.
Ms. Deborah Jones of 3553 Westphal questioned if Mr. Faulkner’s concerns have been
addressed.
The call to the public was closed at 7:21 pm.

AP

Mr. LeClair advised that the Environmental Impact Assessment addresses the handling and
placement of the manure. Mr. Merlo stated the manure is now 1,400 feet from Mr. Faulkner’s
property and it will remain there. He noted that it was never put by the lake. He added that his
property is well maintained and there is not a lot of traffic or activity.
Commissioner Mortensen is requesting that the manure pile location be shown on the site plan.
Mr. Cliff Wineman is the farmer on this site. The manure is not a pile. It is spread out and then it
is spread onto the cornfields.
Commissioner McCreary questioned if the applicant had a Generally Accepted Agricultural
Management Practices (GAAMP) inspection performed. Ms. Merlo stated she had this done.
The inspector is happy with how they handle their procedures, and they are waiting for the
report and certification.
Commissioner Rauch would like the Impact Assessment to provide more of a robust operations
plan for the handling of the manure, such as a specific location and a certain distance from
neighboring properties. Mr. LeClear stated that the Merlos have been operating this farm for
over five years and have addressed neighbors' concerns without the need for the Township to
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tell them to or give citations. He will add that information to the Impact Assessment; however, he
would like to be able to have this addition completed before it goes before the Board and not
have their item tabled this evening.

VE

D

Commissioner Rauch referenced the types of events outlined in the Impact Assessment. Based
on what is described, he is concerned that this site could become an event venue instead of a
commercial riding stable. Mr. LeClair stated he and the Merlos have discussed this issue, which
is why they added “but are not limited to…” so they would not be limited in the case they wanted
to have their own family reunion or large party, which is done by other property owners. The
Impact Assessment and an affidavit signed by Mrs. Merlo states there will not be more than 99
people at an event. Commissioner Rauch asked if the applicant would be willing to limit the
number of times of year these types of large events can be held because this is in agricultural
zoning. Mr. LeClair would like to limit the number of participants in an event and not the number
of events.
Commissioner Rauch would like the Impact Assessment to specifically state that the fundraising
event of 80-99 people will be held twice a year and all other events would stay within the 4-20
participants capacity. Mr. Merlo does not want to agree to having only two events with 80-99
people.

O

Chairman Grajek noted that this request is for a special use in the agricultural zoning for a
commercial equestrian center and not an event center. The Township is working with the
applicant to allow them to continue to do what they have been doing. Mr. LeClair suggested that
the number of events with up to 99 people be limited to 12 events per year. Commissioner
Rauch stated that number of events with that many people is too many for this zoning.

PR

Commissioner McBain suggested a capacity number in between the 4-20 and 80-99 for a
certain number of events per year.
Mr. LeClair suggested that the clubhouse section have a third bullet number stating, “Up to 6
events annually with a maximum number of 60 guests”. Mrs. Merlo described many of the
events that are held are related to the horses. She would agree to have it state that the events
are equestrian related.

AP

Commissioner McCreary agrees to allow the gravel because walking on asphalt is not good for
the horses. Mrs. Merlo agrees.
Moved by Commissioner Rauch, seconded by Commissioner Mortensen, to recommend
approval of the Special Use Application for the Brighton Equestrian club at 7318 Herbst Road,
south side of Herbst Road, conditioned upon the following:
●
●

The events mentioned on Page 3 of the Environmental Impact Assessment shall be
updated with hours of operation to end at 9 pm.
The “Types of Events” shall include a “Definition” Section to state, “related specifically to
commercial stable use” and the “Types of Events” shall be:
○ BCC club training and meeting events: Typically, 4‐20 people, events are
typically 2 hours in duration anytime between 9 am and 9 pm.
○ Louie R Merlo Foundation fundraising events: Typically, 80 – 99 people, held no
more than twice per year between 5 and 11 PM.
○ No more than six equestrian related events shall be held annually with a
maximum of 60 guests ending at 11 pm.
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●
●
●

The petitioner agrees that the operations of the spreading of manure be offset from the
boundaries of the property 100 feet to diminish the potential negative impacts on
adjacent property owners.
The GAAMP Certification shall be submitted to the Township.
The Planning Commission recognizes the affidavit dated 12/13/21 from Nancy Merlo for
the limit of 99 participants at an event.

The motion carried unanimously.

●
●
●

VE

O

●

The events mentioned on Page 3 of the Environmental Impact Assessment shall be
updated with hours of operation to end at 9 pm.
The “Types of Events” shall include a “Definition” Section to state, “related specifically to
commercial stable use” and the “Types of Events” shall be:
○ BCC club training and meeting events: Typically, 4‐20 people, events are
typically 2 hours in duration anytime between 9 am and 9 pm.
○ Louie R Merlo Foundation fundraising events: Typically, 80 – 99 people, held no
more than twice per year between 5 and 11 PM.
○ No more than six equestrian related events shall be held annually with a
maximum of 60 guests ending at 11 pm.
The petitioner agrees that the operations of the spreading of manure be offset from the
boundaries of the property 100 feet to diminish the potential negative impacts on
adjacent property owners.
The GAAMP Certification shall be submitted to the Township.
The Planning Commission recognizes the affidavit dated 12/13/21 from Nancy Merlo for
the limit of 99 participants at an event.

PR

●

D

Moved by Commissioner Rauch, seconded by Commissioner McCreary, to recommend
approval of the Environmental Impact Assessment for the Brighton Equestrian club at 7318
Herbst Road, south side of Herbst Road, conditioned upon the following:

The motion carried unanimously.

AP

Moved by Commissioner Rauch, seconded by Commissioner McBain, to recommend approval
of the Site Plan dated November 5, 2021 for the Brighton Equestrian club at 7318 Herbst Road,
south side of Herbst Road, conditioned upon the following:
●
●

●

The gravel driveway is acceptable to the Planning Commission as it is safer for the
horses, zoned for agricultural and because appropriate dust control measures have
been included in the impact assessment.
The petitioner agrees that the operations of the spreading of manure be offset from the
boundaries of the property 100 feet to diminish the potential negative impacts on
adjacent property owners. The site plan shall be revised to show the 100’ setback for
manure management locations.
Any comments within Tetra Tech letter December 8, 2021 and the Brighton Area Fire
Authority’s letter dated November 30, 2021 be addressed

The motion carried unanimously.
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GENOA CHARTER TOWNSHIP
PLANNING COMMISSION
PUBLIC HEARING
OCTOBER 12, 2021
6:30 P.M.
MINUTES
CALL TO ORDER: Chairman Grajek called the meeting of the Genoa Charter Township
Planning Commission to order at 6:30 p.m. Present were Chris Grajek, Jeff Dhaenens, Jim
Mortensen, Marianne McCreary. Eric Rauch and Glynis McBain. Also present were Michael
Archinal, Township Manager; Brian Borden of SafeBuilt Studio; and Gary Markstrom of Tetra
Tech.
PLEDGE OF ALLEGIANCE: The pledge of allegiance was recited.
APPROVAL OF AGENDA:
Moved by Commissioner Dhaenens, seconded by Commissioner Mortensen, to approve the
agenda as presented. The motion carried unanimously.
DECLARATION OF CONFLICT OF INTEREST: None
CALL TO THE PUBLIC: The call to the public was made at 6:31 pm with no response.
PRESENTATION BY LIVINGSTON COUNTY PLANNING COMMISSION
Ms. Kathleen Klein-Hudson, the Director of the Livingston County Planning Department, and Mr.
Dennis Bowdoin, who is on the County Planning Commission, were present. Ms. Klein-Hudson
provided an update of the Planning Department, including changes to their submission
deadlines, specific projects they are working on, and a current Board vacancy. She also stated
that the new Filmore park has been very busy throughout the pandemic and they are gathering
data on trail usage and vehicle traffic.
OPEN PUBLIC HEARING # 1…Review of a special use application, environmental impact
assessment and site plan for a commercial stable located at 7318 Herbst Road, south side of
Herbst Road, east of Hubert Road. The request is petitioned by the Nancy Merlo, Brighton
Equestrian Club.
A. Recommendation of Special Use Application
B. Recommendation of Environmental Impact Assessment (5-1-19)
C. Recommendation of Site Plan (7-16-21)
Ms. Nancy Merlo, Mr. Clay Thomas, and Daniel LeClair of Greentech Engineering were present.
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Mr. Thomas stated that their requested use complies with the Township Ordinance and the
Right To Farm Act. This is a very beautiful facility and it is a great use of the site, keeping with
the agricultural zoning. They have received the review letters. They would like to discuss these
this evening. They will be meeting with the Fire Department regarding the comments in their
letter. They will meet all of their requirements.
While the ordinance speaks to a hard surface, the ordinance allows for the Planning
Commission to waive this requirement. They would like to keep the existing gravel surfaces
instead of asphalt. The gravel is more environmentally friendly. There was a comment regarding
cleaning up equipment stored on the site. The site is very neat and orderly. The equipment is
stored inside or neat and orderly on the site if outside. They are not seeking to expand the site
or its use or add additional buildings, etc.
Mr. Borden reviewed his letter dated September 8, 2021.
● The special land use standards of Section 19.03 are generally met, though the current
zoning (AG) and future land use (LDR) do not align. Furthermore, we request the
applicant provide additional information regarding the frequency of events.
● Any comments provided by the Township Engineer and Brighton Area Fire Authority
must be addressed as part of the special land use and site plan review.
● The revised submittal demonstrates compliance with the use conditions of Section
3.03.02(h).
● The existing parking spaces, drive aisles, and driveway are surfaced with gravel, though
hard surfacing is required by Ordinance; however, the Planning Commission can allow
the gravel to remain as an alternative paving material. If gravel is allowed to remain in
place, the applicant must apply dust control measures (as noted in the revised
submittal).
● An internal drive aisle does not provide sufficient width for two-way travel. It must either
be widened to 24’ or signed for one-way travel only.
● The applicant should confirm that the “curb carts” are sufficient to handle the refuse
generated by the number of people anticipated (maximum occupancy of 150 noted).
● Township Staff has requested that the applicant be required to clean up equipment
stored on the site as part of this project/review process.
● There are new(er) structures visible on aerial photos that are not depicted on the site
plan (pasture areas, a barn, and a pavilion).
Mr. Markstrom reviewed his letter dated September 2, 2021
● The proposed use should be approved by the Fire Authority to ensure there is adequate
fire protection and site access for hosting 150 people in the existing building. Written
approval from the Fire Authority should be provided to the Township.
● The use must be approved by the building department. Written approval from the
Livingston County Building Department should be provided to the Township.
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●

●

●

●

The aerial of the property shows a second building at the back of the site to the east, but
this building is not shown on the provided site plan. The site plan should depict the
current site accurately.
The petitioner provided calculations on the size of the existing pond on the site but did
not provide any calculations on how the proposed improvements would impact onsite
drainage. If additional impervious surface is proposed, onsite detention will be required
to handle the additional drainage.
Genoa Township Standards require that parking lots be paved with curb and gutter.
Storm drainage facilities will also need to be incorporated into the parking lot
improvements. The Petitioner does note propose curb and gutter behind some of the
proposed parking, but it is unclear if paving is proposed. The site plan should clearly
show paving limits if any are proposed. The Planning Commission may choose to
consider an aggregate parking lot as a Low Impact Development Alternative to the
zoning requirements.
Increasing the number of guests in the facility will increase the loading on the existing
septic system. Approval by the Livingston County Health Department has been provided
to the Township via email.

Commissioner McCreary asked if this is a members’ only club. Ms. Merlo said there is no
membership to use her facility. Commissioner McCreary also asked if there are other events
that are held there that were not provided in the application. Ms. Merlo stated it is also used as
an equine therapy program.
Commissioner McCreary asked where the participants come from. Ms. Merlo stated the riding
program is mostly students from Brighton Area Schools. They are local residents. She has 30
students.
Commissioner Rauch stated the Impact Assessment noted there are occasional events of up to
150 people held on this site. He asked how frequent they are held and is there any sound
amplification. Mr. Thomas stated they are no more than twice per year and there is no outdoor
amplification. They are around the barn and do not use the entire property. Ms. Merlo said she
does not have events with alcohol and she does not host weddings. Commissioner Rauch
would like the details of these events to be included in the Impact Assessment. He noted that
Mr. Borden and Mr. Markstrom’s concerns must be met.
Commissioner Rauch asked if there is any production of commercial farm products? Mr.
Thomas said they grow corn and hay.
Commissioner Dhaenens noted there is a clubhouse that is rented to outside organizations and
the applicant does not monitor what events they have. He has been on Herbst Road when there
were cars parked there for an event. He noted that the neighbors are concerned with the pond
and how the horse manure would affect that. Mr. Thomas stated the manure is now away from
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the neighbors’ property lines or the pond so this should no longer be a concern. It was
addressed. He agrees with the comment regarding the rentals and there should be clear rules.
Chairman Grajek asked the applicant if they would be able to meet the requirements of the
Brighton Area Fire Marshal. Mr. Thomas stated they will meet with the Fire Marshal and work to
meet his concerns.
Commissioner Mortensen asked what is being changed for this application. Mr. Thomas stated
the use is not changing. They are trying to “clean up this use”. It has been used in this way for
approximately five years.
The call to the public was made at 7:09 pm.
Mr. Kenneth Stahl of 2846 Spring Grove Drive stated he would like to leave the gravel surface
instead of installing a hard surface. There was manure being spread within 50 feet of the pond
so he is concerned that it could continue. He is also concerned that if there are a lot of people at
a gathering on this site, the lake could be a liability. He is concerned with the label of
“Commercial Stable”.
Mr. Mark Faulkner of 2496 Spring Grove stated his property is to the east of the barn and for
several years, they were spreading manure up to his boundary, approximately 100 feet from
their well. He spoke to Nancy and it was relocated and he appreciated that. He would like
assurance that it won’t be moved back near his property and near the pond.
Ms. Heather McCaig 7617 Herbst stated she lives across from the western edge of the property.
All interactions of the owner and the staff here have always been positive. They appear to work
with the neighbors to be good neighbors.
Ms. Mary Faulkner of 2496 Spring Grove stated the view from their home looks at where the
equipment is stored. She has spoken to Ms. Merlo and asked to have some screening placed
around it.
Mr. Robert Johnson 2624 Spring Grove stated this is a kettle pond so there is no entrance or
exit but it collects what is put in it.
Mr. Bill Kapelanski of 2636 Spring Grove Drive is concerned with the constant gun fire that
occurs on this site.
The call to the public was closed at 7:19 pm.
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Mr. Thomas stated the pond is not used. It is in the back of the property. The manure is now
being spread approximately 1,000 feet from the pond and there is no intention of moving it from
its current location.
Mr. LeClair showed the site plan explaining that there is approximately 600 feet of separation
between the barn and the neighboring properties. He noted that this area is master planned for
residential one-acre lots.
Commissioner McCreary asked if a GAMP inspection had been done. Ms. Merlo stated it was
done in 2017 and they approved their operations. Commissioner McCreary asked if the
applicant would be open to having another one done. Ms. Merlo agreed to having another
inspection done.
Chairman Grajek noted that a number of residents have submitted correspondence and they
were all shared with the Planning Commission.
Commissioner Rauch is not concerned with the daily activities; however, it is the other events
that have 150 or more people. Is it a commercial stable or an event rental space? He would like
more clarification on these events and would not be comfortable moving this request forward
until that information is provided.
Commissioner Dhaenens agrees. He is concerned with the clubhouse rentals and would like to
see more detailed information as noted by Commissioner Rauch.
Commissioner McBain agrees with wanting to see more information regarding the rental space
and the approvals from the Fire Authority. She would like the neighbors’ concerns to be
addressed.
Chairman Rauch questioned the construction equipment being stored on the site. Mr. Thomas
stated there is no longer any of this equipment being stored on the property.
Commissioner Mortensen stated the Impact Assessment and the site plan do not include all of
the existing buildings. The applicant should submit revised documents. He would like to know
the detail of where the manure pile be placed as well as where it is being spread.
The Planning Commission and petitioner agreed that this item should be postponed this
evening.
Moved by Commissioner Dhaenens, seconded by Commissioner Mortensen, to postpone, per
the petitioner’s request, the recommendation for the Special Use Application, Environmental
Impact Assessment, and the Site Plan for a commercial stable located at 7318 Herbst Road,
south side of Herbst Road, east of Hubert Road until the November 8, 2021 Planning
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Commission meeting to allow the applicant to address the comments made by the Planning
Commission this evening. The motion carried unanimously.
OPEN PUBLIC HEARING #2… A request of a rezoning from Industrial (IND) to Planned
Industrial District (PID), Planned Industrial Development Agreement, Environmental Impact
Assessment and Conceptual PID site plan for a proposed asphalt plant at 3080 Toddiem Drive,
located at Victory Drive and Toddiem Drive intersection. The rezoning includes the following
parcels: 4711-08-100-009 and 4711- 05-303-015. The request is petitioned by Net Least
Associates South, LLC.
A. Recommendation of Rezoning and PUD Application
B. Recommendation of PID Agreement
C. Recommendation of Impact Assessment (9-1-2021)
D. Recommendation of Conceptual PUD Plan (9-21-2021)
Ms. Abby Cooper, the attorney for the applicant, Mr. Wayne Perry, the engineer, Mr. Daren
Zimmerman and Mr. Chris Smith, representing the applicant, Ms. Kathleen Gunkle, an
environmental engineer, and the sellers of the abutting properties were present.
Ms. Cooper stated they are proposing to develop a state-of-the art asphalt plant on this site. The
applicant runs an asphalt plant in Lansing and would like to operate one here in Livingston
County. She noted that the use and the project are compatible with the surrounding
neighborhood. The applicant will be bringing Toddiem Drive up to Livingston County Road
Commission standards. Municipal water and a new stormwater management system will be
installed and the existing outdoor storage of metal scrap will be removed as part of this project.
Mr. Perry reviewed the site plan, detailing the paving plan, building locations, site access, and
the process and operations of the asphalt plant. He explained where the material is brought in
and through the site to the stockpile locations. They are requesting that the Buffer Zones B
requirement be waived for three sides of the property. They will meet the requirements along
Toddiem Drive. Due to the existing topography, existing foliage and surrounding uses, additional
plantings would be unnecessary. They are also requesting approval to store liquids on the site.
Commissioner McCreary asked if there will be a maintenance agreement for Toddiem Drive
after it is paved. Mr. Perry stated it is a private drive so a maintenance agreement would need to
be made between all four of the adjacent property owners.
Mr. Zimmerman showed a photograph of his existing plant. They pave the site so that they can
use dust control measures. It is also swept multiple times per day. He explained the
environmental requirements they must follow with the State of Michigan.
Commissioner Rauch stated that this site is the best one in the Township for this type of use.
While the residential areas are not in the near vicinity to this site, he asked what the impact is on
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OPEN PUBLIC HEARING # 1…Review of a special use application, environmental impact
assessment and site plan for a commercial stable located at 7318 Herbst Road, south side of
Herbst Road, east of Hubert Road. The request is petitioned by the Nancy Merlo, Brighton
Equestrian Club.
A. Recommendation of Special Use Application
B. Recommendation of Environmental Impact Assessment (5-1-19)
C. Recommendation of Site Plan (7-16-21)
Chairman Grajek stated the applicant requested to have this item tabled this evening; however,
a call to the public will be made.
The call to the public was made at 8:32 pm.
Mr. Bill Kapelanski of 2636 Spring Grove Drive does not understand the commercial aspect of
this being requested now because they have been in business for over three years. Ms.
VanMarter stated that the applicant was building a private stable for her own horses; however,
after the building was completed they started having non-equestrian events at the location, such
as parties, baby showers, etc. so this makes it a commercial instead of a private use.
Mr. Kapelanski stated he and his neighbors have always thought it was a commercial use. He is
concerned with the horse manure seeping into the community kettle pond that they share,
hearing gunshots from the property, and the traffic that is on Herbst Road.
Mr. Hugh Rowe of 2550 Spring Grove Drive stated what was built there is not compatible with
the surrounding neighbors in the area. If this will be expanded and used for more events, he will
be concerned.
Mr. Mark Faulkner of 2496 Spring Grove Drive has approximately ¼ mile of shared property
with the applicant. The applicant is spreading manure 10 feet from their property line and their
well is also in that area. He is concerned with the quality of the water in the shared kettle pond,
the construction equipment that the applicant stores on her property for their cement business,
and the traffic on Herbst Road.
Mr. James Rohrer of 7442 Herbst Road objects to this proposal due to the traffic, the
construction equipment traffic and its storage on their property. There has been a police
response at one of the weddings, and the use of holding weddings where there will be alcohol is
not appropriate for the middle of a subdivision. The applicant has contacted a neighbor to
request to purchase her property and expand her business.
Ms. VanMarter stated she has received all of the public letters and has forwarded them to the
Commission. She has another one from another neighbor and she will be shared with the
Commission in the next meeting packet.
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The call to the public was closed at 8:47 pm.
Moved by Commissioner Dhaenens, seconded by Commissioner McCreary, to table the review
of a Special Land Use, Environmental Impact Assessment and Site Plan for commercial stable
located at 7318 Herbst Road until the Tuesday, October 12, 2021 Planning Commission
meeting per the applicant’s request. The motion carried unanimously.
OPEN PUBLIC HEARING #2…Review of a sketch plan for a proposed trash compactor inside
the existing Salvation Army building and removal of the existing dumpster enclosure located at
7000 Grand River, Brighton. The request is petitioned by The Salvation Army Southeast
Michigan ARC.
A. Disposition of Sketch Plan
Ms. Courtney Rauch of the Salvation Army stated they would like to install a compactor inside
the warehouse portion of the store. This would reduce truck traffic and would remove the
existing dumpster enclosure. They would like to keep the parking spaces that are located in
front of the proposed door for the compactor because the compactor will be changed prior to
business hours. The property owner has advised they will improve the landscape as requested
by the Township.
Mr. Borden reviewed his letter dated September 8, 2021.
● The only external modification is the inclusion of a new overhead door on the westerly
façade.
● We suggest the space in front of the overhead door be signed/striped as no parking. He
is not concerned with the parking space remaining per the reasoning noted by the
applicant this evening.
● If any existing site landscaping is in poor condition, such plantings should be replaced as
part of this project.
Ms. Byrne stated they have no engineering related concerns with this proposal.
Fire Marshal Rick Boisvert’s letter dated September 2, 2021 stated that the fire code permits the
installation of the compactor and associated dumpster to be installed within the structure as it is
protected throughout with an automatic sprinkler system. The existing fire lane markings shall
be maintained and evaluated at time of inspection. The fire lanes shall not be obstructed by
construction materials, dumpsters, or vehicles. Signs shall be maintained to be legible and
unobstructed by vegetation.
Commissioner McCreary asked what items will be put in the compactor and how it will be used.
She is concerned about safety. Ms. Envoy Jaqueline stated it is a 16-yard compactor that will be
used for everything that cannot be used or sold, with the exception of cloth goods, as well as
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trash that is generated by the business. She advised she can provide the Township with the
specifications for the compactor. This will significantly decrease their amount of trash truck
traffic.
The call to the public was made at 8:58 pm with no response.
Moved by Commissioner McCreary, seconded by Commissioner Dhaenens, to approve the
sketch plan for The Salvation Army located at 7000 Grand River Avenue for the installation of a
new trash compactor and removal of the existing waste receptacle enclosure, conditioned upon
the following:
● The parking space located at the door will remain available for use
● The overhead door shall remain closed when the compactor is not being serviced.
● The requirements of the Brighton Area Fire Authority’s letter dated September 2, 2021
shall be met.
The motion carried unanimously.
OPEN PUBLIC HEARING #3…Review of an amendment to a site plan in regard to landscaping
for the previously approved Birkenstock Planned Industrial Development agreement for a
climate control self-storage building located at 2600 Harte Drive, Brighton. The request is
petitioned by James Harte.
A. Recommendation of Site Plan Amendment.
Mr. James Harte stated that landscaping supplies are difficult to obtain right now because of
COVID and he is not going to be able to get those required by the approval. He is requesting
that the number and size of the plantings be reduced so that they can be installed this season.
He noted that the trees on the adjacent property are overgrown and block their view of his
property.
Mr. Borden reviewed his letter dated September 8, 2021.
● The proposed landscape plan reduces the quantity and size of plantings required for the
east, west, and south buffer zones, as well as both detention ponds.
● The proposed plan entails an overall reduction of 402 shrubs from the approved plan.
● All of the required canopy/deciduous trees are to be reduced in size from 2.5” (required)
to 1.75”-2”.
● The Planning Commission has the authority to waive or modify landscaping
requirements, per Ordinance Section 12.02.13.
Mr. Borden noted that 290 of the 402 shrubs are around the detention ponds.
Commissioner Mortensen noted that the landscaping around the detention ponds are only able
to be seen by people accessing the site and not the abutting neighbors. Commissioner
McCreary agrees.
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Kelly VanMarter
From:
Sent:
To:
Subject:

MARK FAULKNER <mdfaulkner@comcast.net>
Tuesday, September 14, 2021 5:55 PM
Kelly VanMarter
BEC Special Use Permit

To Genoa Township Planning
Board;
Thoughts on Brighton Equestrian Center request for special permit;
We have submitted a list of our concerns to the Board previously and after attending meeting I have
additional thoughts.
I have had a conversation with MDARD regarding the spreading of manure on property. After
explaining the practices I have witnessed, they indicated that is not the proper way of disposal. I
would suggest a call to MDARD to set up an instructional session with BEC to clarify best practices to
appropriate employees. This may address the odor and pollution concerns.
All businesses are subject to landscape requirements as part of a construction process, it would
seem that a thoughtful application of evergreens would soften the visual, noise and odor concerns
reported.
We would like to see a Greenspace required East of the buildings to help with runoff into lake,
downwind odors, visual aspect, and noise reduction.
I have spoke with Nancy Merlot on several occasions, initially as a good neighbor and other times
regarding concerns of activities. I find her to be very passionate about her vision for BEC.
We too are very passionate about our home and are continuously maintaining and improving our
property. We purchased our property with the vision of this being our retirement home. We were
aware of zoning requirements, building codes and HOA restrictions when we purchased it and built
our home. We have now lived here 27 years and have abided by the rules, have not done anything to
endanger or offend any of our neighbors.
I’m sure BEC was aware of property restrictions when they made their property purchase. I don’t feel
we should make concessions because her vision has changed from when she originally purchased
the property to now BEC becoming a commercial entity.
I expect the board to consider concerns from all interested parties and make a decision that is
equitable to all. We have heard from the board that this request has been going on for a year and a
half and I trust that persistence won’t be a part of the final decision.
Thank You for your time,
Mark & Mary Faulkner
2496 Spring Grove
1
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Kelly VanMarter
From:
Sent:
To:
Subject:

MARK FAULKNER <mdfaulkner@comcast.net>
Sunday, September 12, 2021 6:48 PM
Kelly VanMarter
Brighton Equestrian Club Public Hearing

We live east of the horse farm on 5 acres at 2496 Spring Grove Dr. and the entire length of our
property is alongside the horse farm
Our concerns with the rezoning of their property to commercial are as follows:















The smell of manure would come into our home when our windows were open or when we
were just outside. Our grandkids would not go outside because of the smell. They have
stopped spreading the manure by our property line but with the increased activity it will
eventually increase the smell.
Boarding of animals and spreading their waste and the potential effect of contamination to the
lake and we have been told the lake is part of the Brighton water supply aquifer
The potential risk of contaminating our drinking water because our well is located 10 feet from
their property
The lake is small and does rezoning allow them to be able to host camps and put boats, rafts,
etc on the lake? The lake is too small to allow any increased activity with the current homes on
the lake
They store their equipment and other businesses equipment on this property. They have put
up a storage unit but not all the large equipment is put in that unit and this is our view from our
home
If the property is zoned commercial could any type of commercial business be put on the
property that would not be appropriate for residential homes on the lake
The increased traffic on Herbst road is becoming very dangerous when they host functions.
Guests leaving their property have no regard for speed limits and it is becoming very unsafe
when trying to pull out of our road.
We have paid to stock the lake with fish. Everyone that lives on the lake only fishes as a catch
and release. The employees of the horse farm have taken all the fish out of the lake.
Could a green space be set between the east end of the property to protect our
property, and also run-off into the lake
Could a screen of large evergreens be put up to shield their business activities such as
spreading manure, parties, etc.

Mark and Mary Faulkner
2496 Spring Grove Dr.
Brighton MI 48114
734-216-7805

1

38

Kelly VanMarter
From:
Sent:
To:
Subject:

Greg Rusnica <grusnicaus@gmail.com>
Monday, September 13, 2021 3:19 PM
Kelly VanMarter
Brighton Equestrian Club, and Bar, Partyville, construction Company ETC.

Brighton Equestrian Club, Hello my name is Greg Rusnica my wife and I
live directly across the street from the BEC. The concerns I have are the
party after hours and people driving in and out of there while they have
parties going on. We're very tired of the person(s) leaving and driving
down the road like they have the need for speed, kicking up dirt, reckless
driving. The biggest concern is with the truck's coming and going all hours
of the day, sometime late at night, I can't believe that Ray Merlo just
decided a while back over 6 months to start running his company from
there also, it's a horse stable and not a construction company. Why is he
using that facility to park his 18 wheelers and other equipment there, he
doesn't pay taxes for Merlo Construction in Genoa Township. Ever since
they have opened there has been nothing but traffic galore, and the road
is getting ruined by those larger vehicles. When are the Merlo's going to
be stopped at doing what they want to do. It used to be very quiet until
they decided to DO WHAT THEY WANT, basically for $50 a crack!!!!
Because of the business can't the speed limit be dropped to 25 MPH in
that area? It seems like it's a law, I could be wrong. Thank you

1
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Kelly VanMarter
From:
Sent:
To:
Subject:

ronda golip <rondagolip@hotmail.com>
Monday, September 13, 2021 12:09 PM
Kelly VanMarter
Brighton Equestrian Club

Good Evening MS. VanMarter,
We are unable to attend this meeting. We do however have some concerns. The traffic that comes in and out
of the BEC is ridiculous. We along with a neighbor counted 33 Merlo trucks in one day and on a sperate day
there was 36. We realize we live on a dirty road and the speed limit is 50. However, we have clocked the traffic
exiting the BEC at higher speeds then that. We have voiced our concerns as well as our neighbors to the
police, township and road commission. We have signed several petitions that have been brought by our
house from residents of the road. We have a hearing‐impaired daughter and have had signs placed up by the
road commission. We cannot let her ride her bike in front of our house or get our mail anymore. Our
grandson hates coming over because of the smell in the air from the barn. The traffic that flies down the road
passed our home and turns into the BEC is more then we all bargained for. You can't go outside of your home
and enjoy the day without being choked out by the road dusted coming from the BEC traffic of Merlo trucks. I
can't tell you how many times we have had people stop at our house regarding the BEC smell and traffic that
also live on this road. Allowing this commercial stable permit would cause an already busy road to get worse.
Mrs. Merlo will tell you we don't like her. She would be correct, however, personal feeling aside. This was a
quiet neighborhood . The BEC has taken that from us all. We have our property for sale. We have had
prospective buyers at our home and they have commented on the amount of traffic that the barn has with
large equipment. Herbst road has a high amount of traffic on a daily bases. With a lot of the traffic exceeding
the speed limit. We are not saying it is all the BEC fault but their traffic and large trucks don't help the problem
at all. Serval of us have tried to reach out to Mrs. Merlo about the traffic and noise and we have all yet to get
a call back. We as neighbors all show each other neighborly respect. Mrs. Merlo should show the same
respect to her neighbors. She touted when she bought the property that it was for personal use. She should
be held to that.

Bill and Ronda Golip

1
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Kelly VanMarter
From:
Sent:
To:
Subject:

Bill <billpkap@gmail.com>
Monday, September 13, 2021 8:14 AM
Kelly VanMarter
Brighton Equestrian Club public hearing

Good morning,
I have a few questions for the meeting tonight:
My understanding is that the Brighton Equestrian Club is already a commercial stable. What changes would take place
if the special land use permit is approved?
What would be the impact on Herbst Road? On the body of water that borders the BEC property (and the property
of other homeowners)?
Is something going to be done about the disposal of horse manure? How is that impacting the water quality right
now? I understand that BEC is putting the horse waste against the property line adjacent to a homeowner. I hope this
has changed but as of earlier this summer they were still dumping waste there.
Thank you for taking my questions. I look forward to the meeting tonight.
Sincerely,
Bill Kapelanski

1
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NOTICE OF PUBLIC HEARING – DECEMBER 13, 2021
(SPECIAL USE)
November 24, 2021
To Whom It May Concern:
Please be advised that the Planning Commission of Genoa Charter Township will conduct a public
hearing on Monday, December 13, 2021 commencing at 6:30 p.m. As required by state law, you
are receiving this notice because you have been identified as an owner or occupant of real property
within 300 feet of the subject parcels.
The property in question is located at 7318 Herbst Road on the south side of Herbst Road, east of
Hubert Road on parcel #4711-24-100-014. The applicant is requesting a special land use permit

to allow a commercial stable at the Brighton Equestrian Club. The request is petitioned by
Nancy Merlo, Brighton Equestrian Club.

You are invited to attend this hearing. Members of the public will be able to speak during the public
hearing portions of the meeting. If, prior to the meeting, members of the public have certain questions
or wish to provide input on any business that will be addressed at the meeting then such persons may
contact the Planning Commissioners through Kelly VanMarter, Township Community Development
Director by email to Kelly@genoa.org, or by mail at 2911 Dorr Road, Brighton, Michigan 48116.
Genoa Charter Township will provide necessary reasonable auxiliary aids and services to individuals
with disabilities at the meeting/hearing upon seven (7) days' notice to the Township. Individuals with
disabilities requiring auxiliary aids or services should contact the Township in writing or by calling at
(810) 227-5225.

Sincerely,

Kelly VanMarter,
Assistant Township Manager / Community Development Director
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December 8, 2021
Planning Commission
Genoa Township
2911 Dorr Road
Brighton, Michigan 48116
Attention:
Subject:
Location:
Zoning:

Kelly Van Marter, AICP
Planning Director and Assistant Township Manager
Brighton Equestrian Club – Special Land Use and Site Plan Review #2
7318 Herbst Road – south side of Herbst, east of Huber Road
AG Agricultural District

Dear Commissioners:
At the Township’s request, we have reviewed the revised submittal from Brighton Equestrian Club,
including the original special land use application (dated 5/29/18) and the revised site plan (dated
11/5/21).
A.

Summary

1. The special land use standards of Section 19.03 are generally met, though the current zoning (AG)
and future land use (LDR) do not align. Furthermore, we request the applicant confirm that any
events conducted will be related to the commercial stable operation. This should be included in a
revised Impact Assessment.
2. Any comments provided by the Township Engineer and/or Brighton Area Fire Authority must be
addressed as part of the special land use and site plan review.
3. The revised submittal demonstrates compliance with the use conditions of Section 3.03.02(h).
4. The existing parking spaces, drive aisles, and driveway are surfaced with gravel, though hard
surfacing is required by Ordinance. If gravel is allowed to remain in place, the applicant must apply
dust control measures (as noted in the revised submittal).
B.

Proposal/Process

The applicant proposes a commercial stable, which requires special land use approval in accordance with
Table 3.03 of the Township Zoning Ordinance. The use conditions of Section 3.03.02(h) also apply to the
request.
Procedurally, the Planning Commission is to review the special land use, site plan, and Environmental
Impact Assessment, and put forth a recommendation on each to the Township Board following a public
hearing.
The request was presented and discussed at the September Planning Commission meeting, though action
was postponed due to the need for additional information.
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Subject site

Aerial view of site and surroundings (looking south)

C.

Special Land Use Review

Section 19.03 of the Zoning Ordinance identifies the review criteria for Special Land Use applications as
follows:
1. Master Plan. The Township Master Plan identifies the subject site as Low Density Residential,
which is intended for single-family residential uses on lots with at least 1-acre of area.
In this instance, the current zoning (AG) and Master Plan (LDR) designations do not align. The
proposed use of a commercial stable would not be permitted in LDR zoning, though they may be
appropriate in areas zoned AG or CE.
As such, the proposed use would not be deemed compatible with the Future Land Use Map; however,
this is due more to an inconsistency between the Zoning Ordinance and Master Plan than the use
itself.
Additionally, the Plan includes a goal to “accommodate a variety of land uses that are located in a
logical pattern and complement community goals, the surrounding land uses, environment, capacity
of roads and the sanitary sewer, and public water system capabilities.” The proposal appears
compatible with this goal.
The case can be made that the proposal is consistent with this overarching goal of the Master Plan.
So, while not entirely consistent with the Master Plan, there are elements that can be viewed as
compatible.
2. Compatibility. The subject area is sparsely developed with a mix of agricultural and single-family
residential uses.
45

Given the overall size of the subject site and the fact that the proposed use is generally confined to a
central portion of the property with large setbacks, we are generally of the opinion that the proposed
use will be compatible with the surrounding area.
The revised submittal identifies two types of events that will be held in relation to the commercial
stable: club training and meetings (4-20 people), and fundraisers (80-99 people; 2 times per year).
Our only concern with the detail on events is that the Impact Assessment states that they include, but
are not limited to those noted above.
Based on discussion at the September Planning Commission meeting, any events proposed must be
related to the commercial stable itself. Accordingly, we request the applicant confirm that this will be
the case. The Assessment should also be revised accordingly.
3. Public Facilities and Services. The subject area is within the Secondary Growth Boundary and, as
such, we do not believe the site currently has access to public water or sanitary sewer. Given the
nature of the use, we do not believe public utilities are necessary.
With that being said, we defer to the Township Engineer and Brighton Area Fire Authority for any
comments they have under this criterion.
4. Impacts. The use conditions of Section 3.03.02(h) are intended to limit impacts of the proposal upon
the site and surrounding properties. Provided these conditions are met, surrounding properties are not
expected to be adversely impacted by the proposal.
5. Mitigation. If further concerns arise as part of the review process, the Township may require
additional efforts to mitigate potential adverse impacts.
D.

Use Conditions

Commercial stables are subject to the use conditions of Section 3.03.02(h), as follows:
1. The number of permitted animals shall not exceed the limits in (g)(2) above.
The Impact Assessment states that the site contains approximately 95 acres of land. As such, the
Ordinance limit on the number of horses or other equine is 95. The revised submittal notes that 34 horses
are kept on site.
This standard is met.
2. All buildings wherein animals are kept shall not be less than one hundred (100) feet from any
occupied dwelling or to any adjacent building used by the public.
The revised submittal notes that the nearest building is approximately 900 feet from the existing building
where animals are kept.
As such, this standard is met.
3. When animals are fed hay and oats or other feed outside of a building, the feeding area shall be
located not less than one hundred (100) feet from any occupied dwelling or any adjacent
building used by the public. Corrals where animals graze only shall not be considered feeding
areas.
Similar to the comments above, this standard is met.
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4. Stables shall be enclosed by a suitable fence, and shall be maintained so that odor, dust, noise or
water drainage impact to adjoining premises shall be minimized in accordance with accepted
agricultural management practices.
The revised submittal notes that “all stables and riding areas are well kept and cleaned regularly.”
Additionally, deodorizing and fly sprays are used in the stables.
Photographs included on Sheet 3 identify the existing wood fencing.
Based on the revised submittal, this standard is met
E.

Site Plan Review

1. Dimensional Requirements. The stable/arena building is located well outside of required AG
setbacks.
The revised submittal also demonstrates compliance with the maximum building height (35’ allowed;
27’ provided to the peak).
2. Building Materials and Design. The building design and material requirements of Section 12.01 do
not apply to this project.
3. Parking. Article 14 of the Township Zoning Ordinance does not provide a specific parking
calculation for a commercial stable.
The revised submittal notes a maximum occupancy of 150 people, while the site plan depicts 51
parking spaces. The resulting ratio of 1 space for each 3 people of maximum occupancy is consistent
with the requirement for a church or similar place of worship, which seems to be an apt comparison.
The parking spaces, drive aisles, and driveway are surfaced with gravel, though hard surfacing is
required by Section 14.06.01.
This section allows the Commission to allow the use of low impact alternatives (permeable/grass
pavers are noted) upon recommendation of the Township Engineer.
Pending input from the Township Engineer, the Commission could allow the gravel to remain as an
existing condition.
The revised submittal materials note that dust control measures will be applied twice per year.
4. Vehicular Circulation. The revised plan depicts compliant driveway and drive aisle widths
sufficient for two-way travel.
5. Waste Receptacle and Enclosure. The revised submittal states that “waste collection from the
existing building is via curb carts that are pulled to the site entrance on trash day.”
6. Landscaping. The site contains relatively large natural areas with mature trees that will not be
altered. No additional landscaping is proposed as part of this project.
7. Exterior Lighting. Site lighting is limited to existing wall mounted fixtures on the building, which
are depicted in the photographs on Sheet 3. The submittal also notes that no new lighting is proposed.
47

8. Additional Considerations. The revised submittal notes that the equipment previously stored on site
has been removed, and depicts the structures not previously shown.
9. Impact Assessment. The submittal includes a revised Impact Assessment dated November 5, 2021.
In general, the revised Assessment states that the project is not expected to have an adverse impact
upon natural features, stormwater, surrounding land, public services/utilities, or traffic and
pedestrians.
Should you have any questions concerning this matter, please do not hesitate to contact our office.
Respectfully,
SAFEBUILT

Brian V. Borden, AICP
Michigan Planning Manager
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December 8, 2021
Mrs. Kelly Van Marter
Genoa Township
2911 Dorr Road
Brighton, MI 48116
Re:

Brighton Equestrian Club
Site Plan Review No. 3

Dear Mrs. Van Marter:
Tetra Tech conducted a third review of the Brighton Equestrian Club site plan and application resubmitted on November
15, 2021. The plans were completed by Greentech Engineering on behalf Brighton Equestrian Club. The development
includes 97 acres at 7318 Herbst Road with an existing 7,040 square foot stable and arena building and an additional
smaller building to the east of the larger barn. The petitioner is requesting to use their existing building as a commercial
barn with events. We offer the following comments:
After reviewing the site and impact assessment we offer the following:
GENERAL NOTES
1. The proposed use should be reviewed and approved by the Fire Authority to ensure there is adequate fire
protection and site access for hosting 150 people in the existing building. Written approval from the Fire
Authority should be provided to the Township.
2. The use must be approved by the building department. Written approval from the Livingston County Building
Department should be provided to the Township.
TRAFFIC AND PAVEMENT
1. Genoa Township Standards require that parking lots be paved with curb and gutter. Storm drainage facilities will
also need to be incorporated into the parking lot improvements. The Petitioner does note proposed curb and
gutter behind some of the proposed parking, but it does not appear that paving is proposed. The Planning
Commission may choose to consider an aggregate parking lot as a Low Impact Development Alternative to the
zoning requirements.
SANITARY AND WATER SERVICES
1. Increasing the number of guests in the facility will increase the loading on the existing septic system. Approval
by the Livingston County Health Department has been provided to the Township via email.
We recommend the petitioner address the above comments prior to approval. Please call or email if you have any
questions.
Sincerely,

Gary J. Markstrom, P.E.
Vice President

Shelby Byrne
Project Engineer
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November 30, 2021

Kelly VanMarter
Genoa Township
2911 Dorr Road
Brighton, MI 48116
RE:

Brighton Equestrian Club - Special Use
7318 Herbst Road
Genoa Twp., MI

Dear Kelly:
The Brighton Area Fire Department has reviewed the above-mentioned site plan. The plans
were received for review on November 17, 2021and the drawings are dated July 16, 2021 with
latest revisions dated November 5, 2021. The project is based on an existing 42,106 square foot,
separated mixed-use A-4/B of Type-VB construction. The owner/applicant is seeking a revision
of their existing use permit from private use to allow for larger public events to be held at the
facility. The plan review is based on the requirements of the International Fire Code (IFC) 2021
edition.
1. Under the previous reviews for occupancy the occupant load of the facility for assembly
gatherings is limited to the main clubhouse portion of the structure and shall not take place
in the arena. (The applicant has noted and agrees that events will be limited to the
clubhouse area ONLY.)
2. The occupant load is limited to 99 people in the clubhouse if food and drinks are provided as
this would constitute a change of use from a B to an A-2 and occupant loads 100 or greater
would require automatic sprinklers. (This has been noted on Sheet 3, however, the fire
authority would like a notarized affidavit from the applicant placed on file acknowledging
the occupant load limitation.)
3. The pond is shown to be provided with a dry hydrant as originally requested for the project.
The pond shall be provided with a means to maintain its water level if provided as the fire
suppression water source. Suction pipe shall be no closer than 2-feet from the bottom and
maintained with a minimum of 4-feet of water cover. Provide revised pond volume
calculations that account for the minimum cover and depth of suction. (The detail of the dry
hydrant has been revised for compliance with the installation requirements. The revised
volume has been provided and is in compliance with the required capacity. Additional
details must be provided detailing the means of volume maintenance.)
4. The suction pipe shall be a 6-inch diameter PVC pipe and provided with a 6-inch National
Hose (NH) female-thread connection and provided with a threaded male cap. (It is noted
that the connections will be provided as required.)
5. The fire flow calculation factor is inaccurate at 1,500 gallons per minute for 2-hours. The fire
flow rate should be 3,500 gallons per minute for 3-hours. (Re-calculation of the structure as
two separate structures by area and materials, due to the presence of the fire wall. The
capacity of the pond meets the flow rate and duration as required.)
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November 30, 2021
Page 2
Brighton Equestrian Club Special Use
7318 Herbst Road
Site Plan Review
6. Two-way emergency vehicle access roads shall be a minimum clear width of 26-feet wide.
With a width of 26-feet, one side (building side) of the drive shall be marked as a fire lane.
With proposed parking revising, the North drive is reduced in clear width to 24-feet and shall
be revised to 26-feet. With parking along the building, the non-building side of the drive shall
be maintained as a fire lane. (Access drive widths around the pond and the north side of the
barn have been revised to meet the required widths.)
IFC D 103.6
IFC D 103.1
IFC D 102.1
IFC D 103.3
Additional comments will be given during the building plan review process (specific to the
building plans and occupancy). The applicant is reminded that the fire authority must review
the fire protection systems submittals (sprinkler & alarm) prior to permit issuance by the Building
Department and that the authority will also review the building plans for life safety requirements
in conjunction with the Building Department.
If you have any questions about the comments on this plan review please contact me at
810-229-6640.
Cordially,

Rick Boisvert, FM, CFPS
Fire Marshal
cc:Amy Ruthig amy@genoa.org
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From:
To:
Cc:
Subject:
Date:
Attachments:

Matt Bolang
Amy Ruthig
Aaron Aumock
RE: Brighton Equestrian Club Special Use Submittal
Tuesday, August 10, 2021 4:35:58 PM
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Hi Amy,
No issues on our end. New well and septic system installed in 2018. Should be adequate for normal
use and small to medium sized gatherings. The owner should consider the use of portable toilets if
larger events are planned. Routine sampling of the well for bacteria, nitrates and arsenic would be
recommended going forward, but not a requirement.
-Matt

Matt Bolang, MSA, REHS

Deputy Health Officer
Director of Environmental Health
Livingston County Health Department
2300 East Grand River
Howell, MI 48843
517-552-6870 | www.lchd.org   

E-mail Confidentiality Notice: This message, including any attachments, is intended solely for the use of the named recipient(s) and may contain
confidential and/or privileged information. Any unauthorized review, use, disclosure, or distribution of any confidential and/or privileged
information contained in this e-mail is expressly prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy any and all copies of the original message.

From: Amy Ruthig <amy@genoa.org>
Sent: Tuesday, August 10, 2021 3:52 PM
To: Matt Bolang <MBolang@livgov.com>
Subject: [EXT] Brighton Equestrian Club Special Use Submittal
"The e-mail below is from an external source. Please do not open attachments or click links from an
unknown or suspicious origin."

Good Afternoon,
I have attached the following for your review in regards to the Brighton Equestrian
52
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02/16/22 - This document includes staff edits recommended for consideration by the Township
Board. (KV)

Impact Assessment for

BRIGHTON EQUESTRIAN CLUB
7318 Herbst Road
Brighton, MI 48116

Prepared by:

Date:
April 2019
Revised January 21, 2022
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Brighton Equestrian Club
Impact Assessment Statement
Preparer (18.07.01)
This Impact Assessment was prepared by :
Nancy Merlo, Brighton Equestrian Club, 7318 Herbst Road, Genoa Township, with the help of
GreenTech Engineering.
Location (18.07.02)
The site is located along the southerly side of Herbst Road between Grand River Avenue and Dorr Road.
The parcel identification number is 11‐24‐100‐014. The site is approximately 95 Acres in size. The
existing Brighton Equestrian Club is located on the property including the main building that includes a
Clubhouse and indoor arena, stalls, along with a second accessory barn and a pavilion with several
outdoor corrals. The remaining portion of the property is predominately farm area with a woodlot
located near the southeast corner of the property. An aerial drawing is attached on Exhibit A. The
Brighton Equestrian Club has been operated as a commercial riding stable since it’s inception and will
continue to be utilized as it is today.

Impact on natural features (18.07.03)

This sentence was added after the Planning Commission
meeting. It was not reviewed or requested by the Planning
Commission so I suggest that it be deleted.

Natural features on the site range from a woodlot near the southeasterly corner of the site
approximately 13 Acres in size, to rolling terrain throughout the northern and central portion of the site.
The southwesterly portion of the site is lower and relatively flat. The wooded area in the southeasterly
portion of the site is rather steep falling to the east to the existing lake. There is also a creek that runs
through the central portion of the site as indicated on the site plan.
The soils on the site are generally sandy to sandy loams with the exception of the southwesterly portion
of the site which lower and comprised of more seasonably mucky soils. The aerial map of the site
indicates darker areas where the more wet soils are located.
The southeasterly portion of the site includes a woodlot of approximately 13 acres of wooded area
consisting of predominately, oaks, maple and hickory. There are also a few tree rows throughout the
site along the field borders. The remainder of the non‐developed site is currently farm fields.
The vast majority of the site is either farm land or wood lot. The existing building along with the
associated gravel parking lot and accessory buildings take up approximately 3.5 acres (3.5%) of the 95
Acre site.
Since there are no new improvements proposed with this application, we do not anticipate any changes
to the existing site natural features as part of this application.

Impact on stormwater management (18.07.04)
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Currently the rainfall runoff that leaves the site does so by flowing toward the existing ditch that
traverses the central portion of the site. The southeasterly portion of the subject property drains in an
easterly direction to the existing lake. The area immediately surrounding the existing clubhouse and
arena building drain toward the existing pond located adjacent to the existing driveway along the
westerly side of the existing building. No new stormwater management facilities are proposed as there
are no proposed activities taking place.
The site is currently stabilized, therefore no new erosion control measures are proposed.
Impact on surrounding land uses (18.07.05)
Conformance with the master plan: The surrounding land uses consist of larger acreage
farmland and acreage homesites to the west, and Interstate highway I‐96 to the south. The
townships future land use map designates the subject parcel and all surrounding parcels as
minimum one acre lots. The minimum setback requirements for the LDR (1 Acre minimum lot)
are 50 feet front yard, 30 feet side yard and 60 feet rear yard. The main building is over 630 feet
to the neighboring residence to the east.
Hours of Operation: The horse boarding portion of the site is a continuous operation, but the
clubhouse portion of the site generally operates between 8 am and 8 pm with the occasional
event ending around 10 pm. 9pm or as otherwise indicated below in "Type of Events".
Phasing: There are no proposed changes to the site as it currently exists, therefore there no
phasing is anticipated. and are directly related to the commercial stable/equestrian use.
Types of Events: The types of events held in the clubhouse currently include the following:




BCC club training and meeting events: Typically, 4‐20 people, events are typically 2
hours in duration anytime between 9 am and 9 pm.
Louie R Merlo Foundation fundraising events: Typically, 80 – 99 people, held no more
than twice per year between 5 and 11 PM.
No more than six equestrian related events shall be held annually with a maximum of
50 guests ending at 11 PM.

It should be noted that the above described use and event list has been taking place for the last
couple years.
Light & Noise Pollution: The subject is currently lit with building mounted lights that are down
lit. With the main building being over 630 feet away, none of the ambient light from the existing
building reaches the neighboring residences. The operations of the subject property include the
use of mowers, tractors, equipment and vehicles as part of the normal operations for a horse
farm operation. Any activities associated with the clubhouse portion of the building are held
indoors, therefore there is very little ambient noise at the neighboring properties as a result of
the current use.
Air Pollution: Manure from the horse barn is loaded onto a trailer inside the barn and spread
evenly across certain portions of the property as explained below. The manure is then tilled into
the ground regularly in areas where there is no crop growth, and spread and tilled during times
of no crop growth (fall – spring). Manure is not stored in piles on the property. Upon the initial
3
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opening of the BCC, the applicant did receive requests from one neighbor to maintain a little
more distance from the neighboring properties to the manure spreading areas. Since that time,
the farm spreads the manure in the area immediately northwest of the barn area
(approximately 450 feet from the nearest neighboring property) and in the open field area in
the western portion of the property which is approximately 700 feet from the nearest
neighboring property. No manure shall be spread any closer than 100 feet from any
neighboring property line.
Dust: The applicant currently applies dust control to the driveway areas twice per year. The
applicant is also willing to apply additional dust control on an as needed basis in the event of
higher dust levels from extended dry periods.
In summary, the clubhouse and horse boarding/arena operations have been in operation for
several years as described herein, and with no proposed change in use and/or activities, it is not
anticipated that the impact on the surrounding uses will be noticed going forward.

Impact on public facilities and services (18.07.06)
This facility and its use, is not expected to have any impact on schools, police or fire. We expect on
average 5‐10 employees and 10‐20 guests per day. We will occasionally have larger events where up to
90 guests can be expected. Parking for such events will be entirely contained on site. Furthermore,
coming and going of guests will be spread out throughout the day causing unnoticeable impact on the
surrounding roads.

Impact on public utilities (18.07.07)
Since the building is currently serviced by a private well and septic system, there is no impact to the
townships water and/or waste water systems. The current site has received well and septic permits
from the Livingston County Health Department and a Certificate of Occupancy from the Livingston
County
There is currently a pond on the subject property that handles the storm runoff from the existing
building and parking area. The pond was part of the original site plan approval for the project.

Storage and handling of hazardous materials (18.07.08)
No hazardous materials will be stored or handled. There are no known underground tanks on the
subject property.

Traffic Impact Study (18.07.09)
Based on review of the institute of Transportation Engineers Trip Generation Manual and related studies
and reports, a detailed traffic impact study is not warranted. Typical days, as noted above, will generate
4
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fewer than 30 visitors throughout the course of the day, falling far below the 100 directional trips during
the peak hour of traffic. Furthermore, on days where events of up to 150 guests are held, the peak hour
of traffic would be fewer than 50 vehicle trips, as the events will be spread out throughout the day.

Historic and Cultural Resources (18.07.10)
This proposal does not involve the alteration or demolition of any structures that are 50 years old, or
older.

Special Provision (18.07.11)
There are no deed restrictions, protective covenants, master deed or association bylaws encumbering
the subject property.

List of Sources (18.07.12)
The sources utilized in preparing report include personal knowledge of the subject property by the
applicant/owner, aerial photography and partial topographic survey as prepared by GreenTech
Engineering, and the Genoa Township ordinance.
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Exhibit 'A'

CONSTRUCTION PLANS

BRIGHTON EQUESTRIAN CLUB
7318 HERBST ROAD
GENOA TOWNSHIP, LIVINGSTON COUNTY, MICHIGAN
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TO:

Members of the Genoa Charter Township Board

FROM:

Kim Lane, Human Resources

DATE:

February 21, 2022

RE:

Approval of New Salary Ranges and Compensation Strategy for 2022

Dear Members of the Board:
Due to recent trends and observations regarding rising wages and also an associated lack of ability to find
quality candidates for open positions over the past year, the Township began a compensation analysis
study to update our salary ranges, which have been in place since last evaluated in 2016.
In October 2021, we engaged the help of a company called HR Performance Solutions (HRP) and
purchased access to their program called Compease®. The process started by evaluating all of our job
descriptions and assigning a grade level based on several compensable factors. The compensable factors
include such things as knowledge and skills required, managerial responsibility, amount of independent
judgement, educational requirement, complexity of the role, and physical and environmental demands.
Based on these factors, each position is then assigned a grade level.
Through the Compease® program, each grade level has an assigned salary range based on benchmarked
positions. HRP has access to several salary sources as well as local information and salary surveys we
provided. Compease® also track wage movement year over year and annually updates those ranges. This
will ensure our ranges will remain current.
Overall, the results show that for the most part, our employee salaries are below market. Salary ranges
have moved significantly from 2016 to 2021 (an average of 31.4%) and our salary increases based on the
2016 wage table have not kept up with the market. Typically, employees such as ours, with long tenure,
who are well-trained and equipped with the skills necessary to do their jobs efficiently would be paid a
wage that is about 95-103% of the mid-point of the range. This percentage is called a Compa-Ratio. Our
current wages fall significantly below that mark. It will be essential for us to do a market adjustment for
2022 and consider a second adjustment in 2023.
Employees are our most valuable asset and would be difficult to replace given the current job market.
Considering labor market shortages and rising wages, we need to retain our current staff as well as adjust
our starting salaries to market in order to attract candidates for any new positions.
With this in mind, we respectfully request your approval to adjust salaries according to the attached chart
and adopt the Compease® program to keep our ranges current going forward. In addition, we request
your approval for a budget increase of 10% to address market adjustments to move staff salaries to a
minimum of 90% of the mid-point of the new ranges.
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Grade Level

2021 WAGE RANGE DATA
Minimum
Midpoint
Maximum
SALARY POSITIONS

90 % of
Midpoint

20

$100,691

$134,255

$167,819

$120,830

19

$91,537

$122,050

$152,562

$109,845

18

$88,764

$110,955

$133,146

$99,860

17
16

$77,195
$68,917

$96,493
$86,146

$115,792
$103,375

$86,844
$77,531

15

$61,873

$77,341

$92,809

$69,607

14

$55,874

$69,842

$83,811

13
12

$50,749
$46,361

$63,437
$57,952

$76,124
$69,542

$62,858
$57,093

13
12

HOURLY POSITIONS
$36.60
$24.40
$30.50
$33.43
$22.29
$27.86

11

$20.43

$25.53

$30.64

$27.45
$25.07
$22.98

10

$18.77

$23.46

$28.16

$21.11

9
8
7

$17.30
$16.00
$14.84

$21.63
$20.00
$18.55

$25.96
$24.00
$22.26

$19.47

$52,157

$18.00
$16.70

Action 1: Salary Ranges
Approve the new salary ranges based on the research provided by HR Performance Solutions and adjust
them annually through the Compease® program.
Moved by ________________________, supported by _________________ to approve the Salary
Ranges as presented by the Human Resources Manager.

Action 2: Compensation Strategy for 2022
Approve the request for a budget increase of 10% for employee salaries to spread among employees to
bring their compa-ratio to a minimum of 90% of mid-point.
Moved by ________________________, supported by _________________ to approve the 2022
Compensation Strategy as presented by the Human Resources Manager.
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TO:

Genoa Charter Township Board

FROM:

Greg Tatara, Utility Director

DATE:

February 15, 2022

RE:

Approval of Allocation Percentage and Resolution Approving of Operations of
Howell Township Wastewater System and the Utility Department Amended
Budget for FY Ending March 31, 2022 and Proposed Budget for FY Ending
March 31, 2023

For consideration at tonight’s Board Meeting is the approval of a resolution to include
Howell Township in the Genoa Utility Departments joint operations contract as well as a new
allocation percentage to share costs amongst all utility systems. This resolution subsequently
also approves the Fiscal Year 2023 Department Budget as well as the amended budget for FY
2022.
The DPW Budget covers the expenses associated with Genoa Township personnel, who
jointly work to operate the two Genoa Utility Systems of Oak Pointe and Lake Edgewood, as
well as the G-O and MHOG systems. Since 2017, we have been assisting Howell Township with
their wastewater plant and collection system by advising during committee meetings, overseeing
capital improvement projects, and troubleshooting problems. Their current contract for
operations is expiring July 1, 2022 and they have asked if our department can operate their
system. Given discussion with staff and current work load, we feel Howell Township can be
operated by adding two more operators to the staff. One would focus on wastewater treatment,
and one would focus on wastewater collections. We feel we can add Howell Township and
maintain the level of service we have for the original systems. Additionally, due to increases in
salaries, fuel, and other expenses, by adding Howell Township, the net increase to the other
systems is reduced as Howell will share in these other costs, as shown in the revenue section of
the attached DPW Budget (Exhibit B to Resolution).
Following, we would like to highlight some of the key changes for the DPW Budget for the
coming year:
1. With the use of ARPA funds, the Township is now required to perform a single audit.
Therefore, we have broken the accounting line item, into both accounting and audit
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2.

3.

4.
5.
6.

services, as they must be segregated duties. With Howell Township, we anticipate higher
accounting costs, as there will be more areas for the auditors to account for and the audit
line item accounts for the DPW Portion of the audit.
We are anticipating higher vehicle operations costs. Fuel costs have risen significantly,
and with additional vehicles in the fleet, we also anticipate higher maintenance and
insurance costs as well.
Due simply to having 2 additional staff, as well as salary increases to existing staff, we
anticipate higher costs for employee professional development, payroll taxes, health and
life insurances, salaries, overtime, retirement, cell phone allowances, pant and clothing
allowances, and safety equipment.
We increased GIS Maintenance due to growth in the systems as well as a larger
maintenance area.
We increased employee recruiting and testing as we have employees to recruit plus a
retirement this year to replace staffing.
With the exception of the above listed significant changes, the remainder of the budgeted
expenses are close to the previous year’s expenditures.

We will be happy to answer any budget questions and we are asking the board to approve the
FY-2023 DPW Budget. Based on the above explanation and attached resolution and budget
document, we respectfully ask the board to consider the resolution presented tonight in
Attachment 1.
In addition to the DPW Budget, the contract between Genoa Township, the Marion, Howell,
Oceola, and Genoa (MHOG) Sewer and Water Authority, and the Genoa-Oceola (G-O) Sewer
and Water Authority requires that each board approve the annual proposed allocation
percentages for the upcoming fiscal year as well as the DPW Budget. A copy of the proposed
allocation percentage for the coming year, as compared to last year, with Howell Township
included, is presented in Attachment 2.
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RESOLUTION #220221
GENOA CHARTER TOWNSHIP
COUNTY OF LIVINGSTON, MICHIGAN
RESOLUTION APPROVING SANITARY SEWER OPERATONS OF THE HOWELL
TOWNSHIP WASTEWATER SYSTEM
Resolution made and adopted at a regular meeting of the Board of Trustees of Genoa
Charter Township, Livingston County, Michigan held at the Township Hall on February 21,
2022 at 6:30 p.m. local time, there were:
PRESENT:

__________________________________________________________________

ABSENT:

__________________________________________________________________

WHEREAS, the Genoa Charter Township Board adopted and entered into an Amended
and Restated Utility Services Agreement with the MHOG Sewer and Water Authority and the
Genoa-Oceola Sewer and Water Authority on March 1, 2021 (Agreement); and,
WHEREAS, Howell Township has requested the Utility Department of Genoa Charter
Township to Provide Operational Services for their Wastewater Collection and Treatment
System; and,
WHEREAS, the Genoa Charter Township is the governing body for the Oak Pointe
Sewer and Water Systems and the Lake Edgewood Sewer System; and,
WHEREAS, Section 5.7.3 of the Agreement States that prior to providing such utility
services to the requesting third party, “the governing board of each system will need to approve
by resolution the services that will be performed, the costs that will be charged to such third
party and the manner in which the staff and legal costs associated with providing utility services
to such third party will be paid”; and,
WHEREAS, in accordance with the attached scope of work, operation of the Howell
Township Wastewater System will commence July 1, 2022; and,
WHEREAS, revenue from Howell Township will off-set costs per the current allocation
percentage to each of the participating sewer and/or water systems.
NOW, THEREFORE, BE IT RESOLVED BY THE AUTHORITY AS FOLLOWS:
1.

The Scope of Work Presented in Schedule A is approved.

2.

The Proposed DPW Budget Including Howell Township Operation in Schedule B
is approved.
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3.

All actions taken to date by the Township’s Offices in the name of and on behalf
of the Township in connection with the foregoing resolution, are authorized,
approved, ratified and confirmed in all respects.

A vote on the foregoing resolution was taken and was as follows:
Yes:

____________________________________________________________

No:

____________________________________________________________

Abstain:

____________________________________________________________

RESOLUTION DECLARED ADOPTED
_________________________________________
Paulette A. Skolarus, Clerk

CLERK’S CERTIFICATE
The undersigned, being the duly qualified and acting Clerk of the Township, hereby
certifies that (1) the foregoing is a true and complete copy of the February 21, 2022 resolution
duly adopted by the Township Board at a meeting of the Genoa Charter Township Board, at
which a quorum was present and remained throughout, (2) the original thereof is on file in the
records of in my office, (3) the meeting was conducted, and public notice thereof was given,
pursuant to and in full compliance with the Open Meetings Act (Act No. 267, Public Acts of
Michigan 1976, as amended) and (4) minutes of such meeting were kept and will be or have been
made available as required thereby.
_________________________________________
Paulette A. Skolarus, Clerk
Date: Feb. 21, 2022

99

__________________________________________________
Exhibit A
Howell Township Scope of Work and DPW Budget
__________________________________________________
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Howell Township Operations
Waste Water Division
Statement of Duties
Overview
The duties described are of a professional nature and shall be performed in accordance with the
degree of skill and care ordinarily exercised by a member of the Operator’s Profession.
Qualified, and where required, certified staff shall be provided.
Plant Operation
Operate the Wastewater Treatment Plant in conformance with State Laws and
Regulations including but not limited to:
Staffing to meet daily treatment NPDES Permit Requirements
Maintenance of treatment equipment including routine cleaning and lubrication
Equipment inspections and adjustments
Laboratory analysis and testing
Data management and record keeping
Preparation and prompt delivery of all applicable and required filings including
monthly MRO Reports, CMR Reports, DMR Reports to regulatory agencies as
required by law
Maintenance of controls and instrumentation
Coordination of Biosolids residual removal
Maintain Buildings and Grounds including:
Recommending necessary projects to Township Board
Snow Removal
Performing other duties as necessary to maintain quality service
Collection System
Operate the Wastewater Collections System in conformance with State Laws and
Regulations including but not limited to:
o Maintenance of pump stations
o Recommendations to Township Board on pump replacements, upgrades, and
repairs
o Maintenance and repair of air release valves.
o Repair of valve boxes, and valves as necessary. Performing and/or coordinating
emergency repairs of wastewater collection components and lines
o Conducting regulatory and public notifications, advisories, and SSO Events
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o Conduct record management and maintenance of pump station flow and runtime
data.
o Coordinate with local and state agencies on right-of-way projects impacting
Utilities including protection, relocation, and interruption of service.
o Coordinate annual sewer and pump station cleaning activities
o Perform MISS DIG services
o Performing other duties as necessary to maintain quality service
Miscellaneous Services
Assist Township with annual wastewater system budget creation.
Develop 5-year capital improvement plan for the Howell Township Wastewater System.
Staff will comply with permit renewal deadlines and will address regulatory inquiries,
inspections, and violations.
Administrative and operations staff will serve as Township liaisons with the public, presenting a
professional image of the Authority. Administrative staff will address public concerns regarding
employee presentation and service.
Staff will perform its best effort with regard security of the facilities by locking facilities,
tracking of keys, and tracking facility access by outside personnel. Staff will also make
recommendations to the Township Board regarding the implementation of security
improvements.
Staff will make every effort to reduce energy usage in the facilities through use of energy saving
devices and utilization of energy best management practices.
Staff serving the system will be encouraged to obtain training and obtain certifications to
improve operational knowledge which will result in improved service to customers.
A 24- hour 1-800 emergency call center will be provided to answer customer and system after
hour emergencies and dispatch of on-call personnel.
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__________________________________________________
Exhibit B
GENOA TOWNSHIP DPW FUND 233
PROPOSED FY 2023 BUDGET – HOWELL TOWNSHIP OPERATIONS
__________________________________________________
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DRAFT GENOA TOWNSHIP - DPW FUND #233
BUDGET TO ACTUAL REPORT FOR 9-MOS ENDING 12/31/21
PROPOSED AMMENDED BUDGET FOR FY ENDING 3/31/22
PROPOSED BUDGET FOR FY ENDING 3/31/23 - HOWELL TOWNSHIP

ACCOUNT#
REVENUES
233-000-400-000
233-000-626-005
233-000-626-008
233-000-626-009

ACCOUNT DESCRIPTION

233-000-626-010
233-000-626-012
233-000-626-011
233-000-626-013
233-000-626-014
233-000-626-015
233-000-626-###

FEES - INCLUDING OPER LABOR
OAK POINTE WATER
OAK POINTE SEWER
MHOG WATER
LAKE EDGEWOOD SEWER
GENOA/OCEOLA SEWER
HOWELL TOWNSHIP
SUBTOTAL - FEES INCLUDING OPER LABOR

233-000-626-016
233-000-626-017
233-000-626-018
233-000-626-019
233-000-626-020
233-000-626-021
233-000-626-022

VACTOR TRUCK
OAK POINTE WATER
OAK POINTE SEWER
MHOG WATER
LAKE EDGEWOOD SEWER
GENOA/OCEOLA SEWER
HOWELL TOWNSHIP
SUBTOTAL - VACTOR TRUCK REVENUE

233-000-672-001
233-000-628-003
233-000-665-001
233-000-581-001

OTHER INCOME
CONSTRUCTION FEES
INTEREST INCOME
HOWELL TOWNSHIP
SUBTOTAL - OTHER INCOME
TOTAL REVENUE

EXPENDITURES
233-600-801-071
233-600-801-072
233-600-801-073

FEES - EXCLUDING OPER LABOR
MARION SEWER (BILLING ONLY)
LAKE EDGEWOOD WATER (BILLING ONLY)
HOWELL TOWNSHIP BILLING
SUBTOTAL - FEES EXCLUDING OPER LABOR

ACCOUNTING
AUDIT SERVICES
ACCOUNTING SERVICES
TOTAL ACCOUNTING EXPENSES

APPROVED
BUDGET FOR
YEAR ENDING
3/31/22

22,500
4,150
26,650

238,200
280,919
1,241,561
145,732
797,605
2,704,017

ACTUAL FOR 9
MOS ENDING
12/31/21

17,769
3,059
20,828

178,650
210,689
931,171
109,299
598,204
2,028,013

PROPOSED
AMENDED
BUDGET FOR
THE YEAR
ENDING
3/31/22

23,692
4,078
27,770

238,200
280,919
1,241,561
145,732
797,605
2,704,017

CURRENT
PROPOSED
BUDGET FOR
YEAR
ENDING

HOWELL
PROPOSED
BUDGET FOR
YEAR
ENDING

3/31/2023

3/31/2023

23,000
4,150
27,150

260,455
307,178
1,357,745
159,276
872,148
2,956,803

NOTES

23,000
4,150
27,150

257,979
303,034
1,360,853
157,296
862,044
239,107
3,180,312

1,604
14,546
13,178
4,209
29,844
2,082
65,462

989
8,971
8,127
2,596
18,405
1,284
40,372

1,604
14,546
13,178
4,209
29,844
2,082
65,462

1,604
14,546
13,178
4,209
29,844
2,082
65,462

1,964
9,165
4,582
5,237
26,185
18,329
65,462

5,000
8,000
50
20,000
33,050
2,829,179

17,218
43,163
22,376
82,757
2,171,970

17,218
45,000
30,000
92,218
2,889,467

5,000
8,000
50
20,000
33,050
3,082,465

5,000
8,000
50
5,000
18,050
3,290,974

3,000
6,000
9,000

3,000
5,060
8,060

3,000
7,500
10,500

3,500
7,000
10,500

3,500
8,000
11,500

Additional Customers with Development
Hold

Increase W/O
Howell Twp.
$22,255
$26,259
$116,184
$13,544
$74,543
$0

Increase W
Howell Twp.
$19,779
$22,115
$119,292
$11,564
$64,439
$239,107

Diff.
($2,476)
($4,144)
$3,108
($1,980)
($10,105)
$239,107

Mo. Fee April May
$ 23,345.25
$ 27,533.20
$ 121,698.28
$ 14,276.35
$ 78,172.95
$
-

Estimated
Percentages
3%
14%
7%
8%
40%
28%
100%

New Development and Growth MHOG Fees
Become part of normal operation

2023 Possible Price Increase
2023 Possible Price Increase Plus Addn. Monitoring with Addn. System

233-601-860-001
233-601-862-001
233-601-991-009
233-601-932-001
233-601-936-001
233-601-981-002
233-601-981-001

AUTO/TRUCK EXPENSES
FUEL
LOAN PAYBACK
ROUTINE MAINTENANCE
DEDUCTIBLE/BODY DAMAGE REPAIR
AUTO INSURANCE
VEHICLE PURCHASES
TOTAL AUTO/TRUCK EXPENSES

41,738
40,000
25,831
2,000
20,048
129,617

46,242
30,000
19,823
3,028
15,036
114,129

55,000
40,000
26,500
3,028
21,000
145,528

55,650
60,000
28,425
2,000
20,144
166,219

64,999
60,000
29,375
2,000
21,800
178,174

233-602-803-009
233-602-801-004
233-602-940-001

ADMINISTRATIVE EXPENSES
RECEIPTING
OFFICE RENT & SUPPLY
TOTAL ADMINISTRATIVE EXPENSES

32,525
25,670
58,195

24,394
19,253
43,647

32,525
25,670
58,195

33,176
26,183
59,359

33,176
26,183
59,359

2% Increase for 2022
2% Increase for 2022

233-603-948-001
233-603-948-002
233-603-948-003
233-603-950-001

COMPUTER/SW EXPENSES
COMPUTER HARDWARE EXPENSES
COMPUTER SOFTWARE EXPENSES
AIR CARDS/JETPACKS
TOTAL COMPUTER/SW EXPENSES

1,000
10,000
7,000
18,000

2,000
7,944
5,672
15,616

2,000
7,900
7,000
16,900

2,000
10,000
7,000
19,000

2,000
10,000
7,000
19,000

New computers
Ongoing BSA, NearMap& Other Software Licenses
Mobile Wireless Technology for Data Recording

233-604-910-001
233-604-910-002
233-604-910-003

PROFESSIONAL DEVELOPMENT
EMPLOYEE
INTERNAL TRAINING
TOTAL PROFESSIONAL DEVELOPMENT

12,600
4,000
16,600

2,369
3,320
5,689

4,000
3,500
7,500

12,600
4,000
16,600

13,650
4,000
17,650

Additional Staff- assume 100% utilization
Safety Training Program

233-606-959-001

CONTINGENCY

-

-

-

-

-

233-608-709-001

EMPLOYER'S PAYROLL TAXES

118,075

91,075

121,433

130,000

138,000

233-609-977-003
233-609-977-005
233-609-977-006
233-609-977-007
233-609-948-005

GIS
ANNUAL LUCITY DUES
ARC GIS ON-LINE LICENSES
ROUTINE GIS MAINTENANCE
HARDWARE (TABLETS)
TOTAL GIS

11,250
9,600
20,000
1,500
42,350

11,531
14,663
26,194

11,531
9,600
17,000
200
38,331

11,500
9,600
20,000
1,500
42,600

11,500
9,600
24,000
2,000
47,100

233-612-840-005
233-612-840-006
233-612-840-007
233-612-836-001
233-612-844-001
233-612-844-002
233-612-936-003
233-612-844-003

INSURANCE
BC/BS MICHIGAN
EHIM
WELLNESS PROGRAM
LIFE/DISABILITY
WORKERS COMPENSATION
PROPERTY/LIABILITY INSURANCE
DENTAL INSURANCE
TOTAL INSURANCE

308,801
82,233
7,260
11,681
30,772
38,918
27,211
506,876

226,827
46,591
1,533
11,706
24,686
40,559
19,475
371,377

302,436
62,121
3,000
15,608
32,914
40,559
26,000
482,638

325,907
86,678
7,260
11,681
33,617
40,559
29,101
534,802

358,138
95,568
7,865
12,749
35,805
42,000
32,880
585,004

233-613-804-001

LEGAL FEES

1,500

209

209

1,500

1,500

233-615-742-001

CREDIT CARD FEES

23,000

12,841

17,200

20,000

20,000

233-616-742-001
233-616-742-003
233-616-742-004
233-616-742-005
233-616-742-006

EMPLOYEE RECRUITING
ADVERTISING
BACKGROUND CHECK
PRE-EMPLOYMENT PHYSICALS/DRUG SCREEN
CDL PHYSICALS AND DRUG TESTING
TOTAL EMPLOYEE RECRUITING

1,000
500
1,000
650
3,150

440
440

2,500
650
3,150

1,000
500
1,000
650
3,150

2,500
500
1,500
900
5,400

233-617-751-008
233-617-934-001
233-617-750-099
233-617-851-001

OFFICE EXPENSES
FURNITURE/CAPITAL
SUPPLIES
POSTAGE & SHIPPING
TOTAL OFFICE

3,500
10,000
13,500

2,623
5,953
8,576

3,500
8,000
11,500

3,500
10,000
13,500

3,500
10,000
13,500

233-618-965-001

OTHER EXPENSES

-

-

-

-

-
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Monthly Fee
June - Mar
$ 21,128.82
$ 24,796.75
$ 111,745.64
$ 12,874.33
$ 70,569.76
$ 23,910.73

Two addn. vehicles plus increased fuel prices, plus emergency fuel tanks
Increase to complet full loan payback by 2025
Additional Vehicles to maintain
Deductable for vehicle damage
Additional Vehicles
Pay for trucks from loan and reserves

Additional Staff

Annual software license
Annual GIS License
Add in Howell Township Updates
Additional Tablet

Additional Staff Plus Increases
Additional Staff Plus Increases
Additional Staff Plus Increases
Additional Staff Plus Increases
Additional Staff Plus Increases
Additional Staff Plus Increases
Additional Staff Plus Increases

Hold
Lower, more ACH Payments

Annual Hire Mojo Membership
New Staff in 2023
Additional Staff
Ongoing Expense

None Planned
Printing Bills
Postage for Mailing Bills
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DRAFT GENOA TOWNSHIP - DPW FUND #233
BUDGET TO ACTUAL REPORT FOR 9-MOS ENDING 12/31/21
PROPOSED AMMENDED BUDGET FOR FY ENDING 3/31/22
PROPOSED BUDGET FOR FY ENDING 3/31/23 - HOWELL TOWNSHIP

ACCOUNT#
233-630-702-001
233-627-715-001
233-630-702-002
233-630-702-007
233-630-702-011

ACCOUNT DESCRIPTION
SALARIES
RETIREMENT
STRAIGHT TIME
OVERTIME
CONTRACT ENGINEER
TOTAL SALARIES

233-640-753-001

SUPPLIES & TOOLS

233-651-853-001
233-651-853-003
233-651-853-004
233-651-853-005
233-651-853-007

APPROVED
BUDGET FOR
YEAR ENDING
3/31/22

ACTUAL FOR 9
MOS ENDING
12/31/21

PROPOSED
AMENDED
BUDGET FOR
THE YEAR
ENDING
3/31/22

CURRENT
PROPOSED
BUDGET FOR
YEAR
ENDING

HOWELL
PROPOSED
BUDGET FOR
YEAR
ENDING

3/31/2023

3/31/2023

NOTES

148,131
1,389,123
112,806
79,040
1,729,099

112,617
1,013,375
88,876
34,936
1,249,804

152,000
1,351,166
118,501
46,581
1,668,248

163,515
1,532,468
123,884
81,411
1,901,278

174,479
1,611,102
154,598
81,411
2,021,590

1,500

6,662

8,000

5,000

5,000

TELEPHONE
ANSWERING SERVICE
CELL PHONE ALLOWANCE
CELL PHONES
CUSTOMER LINE
TOTAL TELEPHONE

3,500
23,460
2,000
550
29,510

3,117
17,320
1,251
977
22,665

4,200
23,100
1,668
1,300
30,268

3,500
23,970
2,000
550
30,020

3,750
26,010
2,000
550
32,310

Based on # of calls
Additional Staff
Staff phones
1-800 number for customers

233-699-995-861

TRANSFERS TO EQUIPMENT RESERVES

40,000

30,000

40,000

40,000

45,000

Additional Vehicles

233-699-995-862

TRANSFERS TO PERSONNEL RESERVES

1,000

750

1,000

1,000

1,000

233-705-767-001
233-705-767-002
233-705-767-003

UNIFORMS & PROTECTIVE CLOTHING
UNIFORMS
PANT/BOOT ALLOWANCE/SAFETY CLOTH
TOTAL UNIFORMS & PROTECTIVE CLOTH.

8,625
13,850
22,475

6,780
6,138
12,918

8,500
8,184
16,684

8,625
13,850
22,475

9,275
15,150
24,425

Increase costs for logos, clothing
Additional Staff

233-706-767-006
233-706-932-050
233-706-932-051
233-706-932-052
233-706-934-040

VACTOR TRUCK
VT - FUEL
VT - EQUIPMENT/TOOLS
VT - ANNUAL LOAN PAYMENT
VT - REPAIRS
TOTAL VACTOR TRUCK

3,500
1,000
50,962
10,000
65,462

1,890
259
38,222
40,371

2,900
259
50,962
8,000
62,121

3,500
1,000
50,962
10,000
65,462

3,500
1,000
50,962
10,000
65,462

Fuel for Truck
Nozzles, Clamps, Etc.
Payback to GO New User
Repairs to Truck, 6 Yrs Old

2,828,909

2,061,023

2,739,405

3,082,465

3,290,974

CHANGE IN FUND BALANCE

270

110,947

150,062

-

-

BEGINNING FUND BALANCE

202,691

202,691

202,691

225,063

225,063

REFUNDS TO W/S DISTRICTS

(127,690)

(127,690)

(127,690)

(150,063)

(150,063)

75,271

185,948

225,063

75,000

75,000

TOTAL EXPENDITURES

ENDING FUND BALANCE

2of 2

Additional Staff
Additional Staff
Additional Staff
Additional Staff

Meter reading equipment

Hole

105

106

DRAFT
FY 2022 System Labor Equipment Percentage Calculation
Including Howell Twp.

Billed
Connections

%

Mile of
Pipe

%

Avg. Daily Flow
(2020)

%

Storage / Pump
Station with
Daily Checks

%

Full Time Staff
Equivalents to
Operate

%

Annual Budget

%

Grinder
Pumps or
Hydrants

%

MHOG

5,829

40.66%

143.42

44.88%

1,784,000

46.42%

8

33.47%

8

29.09%

$2,932,824

32.49%

1,638

68.14%

42.16%

Genoa-Oceola

4,841

33.77%

92.35

28.90%

1,333,000

34.69%

6.9

28.87%

8

29.09%

$2,433,861

26.96%

99

4.12%

26.63%

Oak Pointe Sewer

1,365

9.52%

27.8

8.70%

0

0.00%

2

8.37%

2.5

9.09%

$1,054,280

11.68%

436

18.14%

9.36%

Oak Pointe Water

937

6.54%

15.43

4.83%

326,000

8.48%

3

12.55%

3.3

12.00%

$489,010

5.42%

144

5.99%

7.97%

Lake Edgewood

515

3.59%

11.18

3.50%

125,000

3.25%

1

4.18%

3.2

11.64%

$381,100

4.22%

87

3.62%

4.86%

Howell Township

848

5.92%

29.40

9.20%

275,000

7.16%

3

12.55%

2.5

9.09%

$1,737,000

19.24%

0

0.00%

9.02%

14,335

100.00%

320

100.00%

3,843,000

100.00%

24

100.00%

27.5

100.00%

9,028,075

100.00%

2,404

100.00%

System

Total

Existing Allocation %

Proposed
Percentage

Difference

MHOG

45.57%

42.16%

-3.41%

Genoa-Oceola

29.24%

26.63%

-2.61%

Oak Pointe Sewer

10.77%

9.36%

-1.41%

Oak Pointe Water

9.04%

7.97%

-1.07%

Lake Edgewood

5.38%

4.86%

-0.52%

Howell Township

0.00%

9.02%

9.02%

System

R:\DPW Budget\2023 Budget\DPW BUDGET WORKSHEET 2-2-22 Copy of Howell Cost Evaluation - 2

Total
Avg.

100.00%
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TO:

Township Board for the Genoa Charter Township

FROM:

Greg Tatara, Utility Director

DATE:

February 16, 2022

RE:

Lake Edgewood Sewer, Oak Pointe Water, and Oak Pointe Sanitary Sewer
Budget and Rate Approvals

For consideration at tonight’s Board Meeting are budget and rate approvals for the Lake
Edgewood Sanitary Sewer System, the Oak Pointe Water System, and the Oak Pointe Sanitary
Sewer System. We have worked with Pfeffer, Hanniford & Palka CPA's to develop the
information and rate recommendations for tonight’s meeting. In the following sections, we
present the current fiscal year budget, the 9-Month Budget to Actual Report, an amended FY
2022 Budget, the proposed FY 2023 Operating Budget, utility rate change recommendations, and
historic financial summary tables.
Lake Edgewood Sewer System
Presented in Attachment 1A, is the budget summary sheet for the Lake Edgewood Sewer System.
One year ago, we proposed an original budget for Lake Edgewood that was predicted to finish
with a loss of $17,673. Through 9-months, we are pleased to report that our revenues have
exceeded expenditures by $42,881. The largest expenses to Lake Edgewood this year have been
labor, plant equipment repairs and maintenance, grinder pumps and utilities as shown in
Attachment 1B. Utilizing our 9-month to actual data, we have developed an amended budget that
results in a planned surplus of $38,759 for the year. This includes higher than projected costs for
plant equipment repairs and maintenance, grinder repairs and maintenance, and sewer line
repairs. This year we completed installing new electric actuators and cleaning of the EQ tank.
Presented in Attachment 1C is a rate, flow, and financial summary for the Lake Edgewood Sewer
System. We are recommending a 5% rate increase to Lake Edgewood Sewer Customers for FY
2023. In FY 2023, we plan to perform plant upgrades including installation of mixers, which we
have already purchased, into the EQ tank. In addition, we plan to install new diffuser sleeves on
the air headers in the SBR tanks, and obtain a newer, more energy efficient blower as the
existing blowers are original to the year 2000 upgrade. With many of these expenses being one
time, we are comfortable for next year budgeting a small loss and using the fund balance to cover
these expenses.
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Oak Pointe Water System
Presented as Attachment 2A is the budget summary sheet for the Oak Pointe Water System. One
year ago, we proposed an original budget for the Oak Pointe Water system that was predicted to
finish with a small surplus of $12,790. Through 9-months our revenues have exceeded
expenditures by $49,059. With expenses planned for the final quarter of this fiscal year, and low
water usage during winter months, we are anticipating a small loss of $5,282 for the fiscal year
ending March 31, 2022. A summary of where expenditures, by category, for the FY 2022 Fiscal
Year are presented in Attachment 2B.
For FY 2022, we are requesting a 3 % rate adjustment to metered water customers. Regarding
the line items in FY2023 budget; labor and equipment was increased based on the DPW Budget
projection, and the approved allocation percentage. Using an average production value from the
past three years, we are projecting that usage will be slightly lower, and we are projecting a
surplus of $14,701 with the small rate increase, although this is highly demand dependent based
on the weather we receive this summer. In addition, inflation and economic impacts on
chemicals will also influence the budget.
It should also be noted the number of significant improvements we have made over the past 5
years to the Oak Pointe Water System. In 2016, a phosphate feed system was added to Oak
Pointe to improve corrosion protection of the water. Since this improvement, our lead and
copper numbers have been excellent. In 2020, we completed painting of the interior of the water
plant. In 2021, the iron removal backwash and reconditioning system was redesigned and
reconstructed. Due to the inability to obtain parts for the original system, which was constructed
in 1994, we had to retrofit the filters with new actuators, flow meters, and control valves.
Operators are now able to control backwash rates and obtain total backwash volumes.
Presented in Attachment 2C is a rate, flow, and financial summary for the Oak Pointe Water
System from 2007 until present day. Despite the variability of weather and resulting demand,
we are pleased that rates have stabilized over historic numbers and that we have been able to
have revenues exceed or fall just slightly below expenses.
Oak Pointe Sewer System
Presented as Attachment 3A is the budget summary sheet for the Oak Pointe Sewer System. This
is the seventh year we are operating the system following the conversion of the Oak Pointe
Wastewater Plant to an equalization pump station to transport flows to the Genoa – Oceola
WWTP.
We budgeted a small deficit this year for the Oak Pointe Sewer System, and through 9 months,
expenses are exceeding our budget projections with an operating deficit of $28,996.
Unfortunately, this year, we are projected to end the year with a loss of $17,774, primarily due to
replacing three pump station submersible pumps, repairing gravity main due to defects observed
during televising, and costs to rebuild and replace grinder pumps.. In addition, we had a number
of breaks and leaks to repair with fittings failing on some older grinder cans where they connect
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to the low-pressure force mains. A copy of the summary of expenses by category is presented in
Attachment 3B.
For fiscal year 2023, we are budgeting a loss of $11,619. However, due to our substantial fund
balance, we are not recommending increasing rates this year. The only change we want to make
to rates is to specify that rather than the minimum sewer bill being set to $60.00 per quarter, the
minimum rate will be the metered rate multiplied by 9 thousand gallons, for any usage equal to
or under 9,000 gallons for a quarter. In this manner, the minimum volume will not continue to go
down as the metered rate changes.
Presented in Attachment 3C is a rate, flow, and financial summary for the Oak Pointe Sewer
System.
Budget Recommendations
Based on the above explanation and the attached documents, please consider the following
motions to adopt the budget and rate recommendations:
Moved by___________________, supported by_________________ to amend the FY 2022 and
approve the FY 2023 Operating Budgets for the Lake Edgewood Sewer System, the Oak Pointe
Sewer System and the Oak Pointe Water System.
Moved by___________________, supported by_________________ to increase the Lake
Edgewood Sewer metered charges from $6.95/1,000 gallons to $7.30 / 1,000 gallons and the flat
rate sewer charge from $136 / quarter to $142.80 / quarter, and to also set the minimum sewer
bill at the current metered rate multiplied by 9,000 gallons for usage equal to or under 9,000
gallons per quarter. All other rates and charges will remain the same.
Moved by___________________, supported by_________________ to increase the Oak Pointe
metered water charges from $3.95/1,000 gallons to $4.07 /1,000 gallons. All other rates and
charges will remain the same.
Moved by___________________, supported by_________________ to set the Oak Pointe
minimum sewer bill at the current metered rate multiplied by 9,000 gallons for any usage equal
to or under 9,000 gallons for a quarter. All other rates and charges will remain the same.
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GENOA CHARTER TOWNSHIP
CAPITAL IMPROVEMENT PLANNING
2022-2027
123

ROAD IMPROVEMENT FUND
FUND 401
(FORMERLY FUND 261)

124

2022
CROOKED LAKE PAVE/REPAVE

125

2022
HACKER ROAD RE-PAVE

126

2022
KING ROAD – LIMESTONE

127

2023
CHALLIS/BAUER RECONFIGURE

128

129

PARKS AND RECREATION
FUND 208
(FORMERLY FUND 270)

130

2022
BAUER ROAD BOADWALK UPGRADE

131

2022 - PEDESTRIAN IMPROVEMENT
GRAND RIVER AND GOLF CLUB ROAD

132

2022 - PEDESTRIAN IMPROVEMENT
GRAND RIVER AT CLEARY UNIVERSITY

133

134

BUILDINGS/GROUNDS AND
CAPITAL OUTLAY
Building and Grounds – Fund 249 (formerly 271)
Capital Outlay – Fund 101-900 (formerly 101-853)

135

2022
TOWNSHIP HALL - CONCRETE REPLACEMENT

136

2022
TOWNSHIP HALL – LIGHTING UPGRADES
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BUDGET REPORT FOR GENOA TOWNSHIP

Fund 101 - GENERAL FUND
Printed 2/16/2022
GL NUMBER
DESCRIPTION
ESTIMATED REVENUES
101-000-402-001
CURRENT REAL PROP TAX/INTEREST
101-000-411-001
DELINQ TAX - PERSONAL & REAL
101-000-434-002
TRAILER FEES
101-000-445-000
PENALTIES & INTEREST ON TAXES
101-000-448-001
COLLECT FEES/EXCESS OF ROLL
101-000-448-002
COLLECTION FEE - SCHOOLS
101-000-448-003
SET FEES COLLECTED
101-000-451-024
ADMIN FEE/UTILITY-OPERATING
101-000-452-001
INTEREST-SPECIAL ASSESSMENTS
101-000-476-002
LICENSE & PERMIT FEES
101-000-476-003
CABLE FRANCHISE FEES
101-000-572-001
METRO ACT REVENUE
101-000-573-001
LCSA-PPT REIMBURSEMENT
101-000-574-002
STATE SHARED REVENUE
101-000-579-000
OTHER STATE REVENUES
101-000-608-000
APPLICATION FEES
101-000-609-000
CHARGES FOR SERVICES-PRINTING/FOIA
101-000-626-032
ADM FEE LIQUOR LAW
101-000-631-000
REFUSE COLLECTION
101-000-657-001
ORDINANCE FINES
101-000-665-001
INTEREST
101-000-671-000
OTHER REVENUE
101-000-671-212
CEMETERY REVENUES
101-000-672-000
TAXES ON LAND TRANSFER
101-000-673-001
GAIN/LOSS ON DISPOSAL OF ASSET
101-000-682-000
ELECTION REIMBURSEMENTS
101-000-682-001
GRANT FOR ELECTIONS
101-000-699-249
MMRMA REIMBURSENENT
Totals for dept 000
TOTAL ESTIMATED REVENUES

2017-18
ACTIVITY

2018-19
ACTIVITY

2019-20
ACTIVITY

2020-21
ACTIVITY

2021-22
ACTIVITY
Through 02/2/2022

884,853
2,030
3,577

918,863
904
2,734

331,536
24,945
163
55,185

343,808
25,167
56,587

960,519
524
3,049
10
343,644
24,900
165
57,720

36,652
372,630

22,278
382,313
13,459
7,067
1,764,024

18,565
1,687,235

3,500

8,253

2021-22
2022-23
BUDGET RECOMMENDED
BUDGET

995,848

616,218

925,000

4,271

3,080

3,700

355,860
24,561
255
58,195

319,636
24,834

350,000
25,000

29,098

58,800

20,397
380,005
13,918
14,622
1,836,843

19,522
376,236
15,166
15,928
1,855,458
18,158

17,601
299,567
14,787
11,297
1,747,343

14,787
11,296
1,875,000

3,500
929,975

3,500
937,699

3,500
1,030,660

1,750

5,326

11,507

25,046

128,538

139,362
8,250

149,569

17,305
3,446,429

14,770
4,619,313

26,695
4,783,329

6,276
30,819
4,985,328

3,446,429

4,619,313

4,783,329

4,985,328

2,400
18,851
3,110,469

18,851
4,491,934

1,085,000
1,000
4,000
370,000
25,000
59,359
20,000
430,000
15,000
15,000
1,906,283
300,000
40,000
500
3,500
1,150,000
3,000
4,850
1,000
1,600
145,000
20,000
5,600,092

3,110,469

4,491,934

5,600,092

100
3,906

3,500
1,050,000
6,000

150,000

Prior year budget numbers may differ due to GL changes required by the State of Michigan.
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Fund 101 - GENERAL FUND
Printed 2/16/2022
GL NUMBER
DESCRIPTION

BUDGET REPORT FOR GENOA TOWNSHIP
2017-18
ACTIVITY

2018-19
ACTIVITY

2019-20
ACTIVITY

2020-21
ACTIVITY

2021-22
ACTIVITY
Through 02/2/2022

Dept 101 - TOWNSHIP TRUSTEES
101-101-702-014
SALARIES/TRUSTEES
101-101-861-000
MILEAGE & TRAVEL
101-101-910-000
PROF DEV/CONFERENCE/DUES
101-101-955-000
MISCELLANEOUS
Totals for dept 101 - TOWNSHIP TRUSTEES
Dept 171 - TOWNSHIP SUPERVISOR
101-171-702-014
SALARIES/TWP SUPERVISOR
101-171-861-000
MILEAGE & TRAVEL
101-171-910-000
PROF DEV/CONFERENCE/DUES
101-171-955-000
MISCELLANEOUS
Totals for dept 171 - TOWNSHIP SUPERVISOR
Dept 172 - TOWNSHIP MANAGER
101-172-702-014
SALARY/TWP MANAGER
101-172-703-000
WAGES & SALARIES
101-172-861-000
MILEAGE & TRAVEL
101-172-910-000
PROF DEV/CONFERENCE/DUES
101-172-955-000
MISCELLANEOUS
Totals for dept 172 - TOWNSHIP MANAGER
Dept 191 - ACCOUNTING & FINANCE
101-191-703-000
WAGES & SALARIES
101-191-801-000
ACCOUNTING CONSULTANT (PHP)
101-191-861-000
MILEAGE & TRAVEL
101-191-910-000
PROF DEV/CONFERENCE/DUES
101-191-955-000
MISCELLANEOUS
Totals for dept 191 - ACCOUNTING & FINANCE

2021-22
2022-23
BUDGET RECOMMENDED
BUDGET

29,180

31,187

31,122

26,671

24,063

35,000

29,180

31,187

31,122

26,671

24,063

35,000

54,400

55,760

56,875

58,568

52,800

59,752

54,400

55,760

56,875

58,568

52,800

59,752

0

0

0

0

0

0

0

0

Prior year budget numbers may differ due to GL changes required by the State of Michigan.

0

0

31,500
3,800
1,500
100
36,900

62,270
1,500
2,000
1,000
66,770

0

139,513
41,140
1,500
3,000
2,000
187,153

0

80,245
25,000
100
500
1,000
106,845
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BUDGET REPORT FOR GENOA TOWNSHIP

Fund 101 - GENERAL FUND
Printed 2/16/2022
GL NUMBER
DESCRIPTION
Dept 215 - TOWNSHIP CLERK
101-215-702-014
SALARIES/TWP CLERK
101-215-703-000
WAGES & SALARIES DEPUTY CLERK
101-215-861-000
MILEAGE & TRAVEL
101-215-910-000
PROF DEV/CONFERENCE/DUES
101-215-955-000
MISCELLANEOUS
Totals for dept 215 - TOWNSHIP CLERK
Dept 228 - INFORMATION TECHNOLOGY
101-228-703-000
WAGES & SALARIES
101-228-861-000
MILEAGE & TRAVEL
101-228-910-000
PROF DEV/CONFERENCE/DUES
101-228-955-000
MISCELLANEOUS
Totals for dept 228 - INFORMATION TECHNOLOGY
Dept 247 - BOARD OF REVIEW
101-247-703-000
WAGES & SALARIES
101-247-861-000
MILEAGE & TRAVEL
101-247-910-000
PROF DEV/CONFERENCE/DUES
101-247-955-000
MISCELLANEOUS
101-247-915-000
PUBLICATIONS
101-247-964-000
REFUNDS & CHARGEBACKS
Totals for dept 247 - BOARD OF REVIEW
Dept 253 - TOWNSHIP TREASURER
101-253-702-014
SALARIES/TWP TREASURER
101-253-703-000
WAGES & SALARIES
101-253-861-000
MILEAGE & TRAVEL
101-253-910-000
PROF DEV/CONFERENCE/DUES
101-253-955-000
MISCELLANEOUS
Totals for dept 253 - TOWNSHIP TREASURER

2017-18
ACTIVITY

2018-19
ACTIVITY

2019-20
ACTIVITY

2020-21
ACTIVITY

2021-22
ACTIVITY
Through 02/2/2022

2021-22
2022-23
BUDGET RECOMMENDED
BUDGET

53,400

54,735

55,830

57,492

50,870

57,505

53,400

54,735

55,830

57,492

50,870

57,505

0

0

0

0

0

0

0

0

0

0

0

0

53,400

54,735

55,830

57,492

51,830

58,655

53,400

54,735

55,830

57,492

51,830

58,655

Prior year budget numbers may differ due to GL changes required by the State of Michigan.

58,755
37,555
200
100
1,000
97,610

65,975
500
200
1,000
67,675

4,000
100
540
500
500
2,000
7,640

61,665
92,805
1,500
500
1,000
157,470
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BUDGET REPORT FOR GENOA TOWNSHIP

Fund 101 - GENERAL FUND
Printed 2/16/2022
GL NUMBER
DESCRIPTION
Dept 257 - ASSESSING DEPARTMENT
101-257-703-000
WAGES & SALARIES
101-257-703-001
WAGES & SALARIES - INTERN
101-257-861-000
MILEAGE & TRAVEL
101-257-910-000
PROF DEV/CONFERENCE/DUES
101-257-955-000
MISCELLANEOUS
101-257-803-000
ASSESSING LEGAL
Totals for dept 257 - ASSESSING DEPARTMENT

Dept 261 - UNALLOCATED
101-261-703-000
WAGES & SALARIES
101-261-709-000
EMPLOYER'S SHARE SOCIAL SEC & MEDICARE
101-261-709-001
CELLPHONE REIMBURSE
101-261-709-002
WORKERS COMP
101-261-718-001
RETIREMENT
101-261-718-002
HEALTH INSURANCE
101-261-718-003
WELLNESS
101-261-750-000
SUPPLIES
101-261-751-000
EQUIPMENT/SOFTWARE
101-261-791-000
SUBSCRIPTIONS & PUBLICATIONS
101-261-801-000
AUDIT SERVICES
101-261-802-000
CONTRACTUAL SERVICES/CONSULTING
101-261-861-000
MILEAGE & TRAVEL
101-261-941-000
CONTINGENCY
101-261-955-000
MISCELLANEOUS
Totals for dept 261 - UNALLOCATED

2017-18
ACTIVITY

2018-19
ACTIVITY

2019-20
ACTIVITY

2020-21
ACTIVITY

2021-22
ACTIVITY
Through 02/2/2022

0

0

0

0

0

0

0

0

Prior year budget numbers may differ due to GL changes required by the State of Michigan.

0

0

2021-22
2022-23
BUDGET RECOMMENDED
BUDGET

0

229,437
10,000
500
10,000
1,000
15,000
265,937

0

5,000
81,675
3,100
9,000
121,000
327,500
8,000
40,000
140,000
4,000
29,900
1,000
100
60,000
1,000
831,275

141

4 of 7

BUDGET REPORT FOR GENOA TOWNSHIP

Fund 101 - GENERAL FUND
Printed 2/16/2022
GL NUMBER
DESCRIPTION
Dept 262 - ELECTIONS
101-262-703-001
WAGES - PART TIME OFFICE WORKERS
101-262-703-002
WAGES - CHAIR PERSON
101-262-703-003
WAGES - POLL WORKERS
101-262-703-004
TRAINING PER DIEM
101-262-703-005
WAGES - RECEIVING BOARD
101-262-751-001
ELECTION OFFICE SUPPLIES
101-262-802-001
ELECTION MEETING FEES
101-262-802-002
BALLOT TESTING
101-262-802-003
LIVINGSTON COUNTY CLERK
101-262-802-004
CHURCH / SCHOOL CLEANUP
101-262-802-005
ELECTION BREAKFAST / DINNER
101-262-802-006
ELECTION PUBLICATIONS
101-262-861-001
ELECTION MILEAGE
101-262-901-001
POSTAGE FOR APPLICATIONS
101-262-901-002
POSTAGE FOR MAILING BALLOTS
101-262-901-003
POSTAGE FOR MAILING NEW I.D. CARDS
101-262-955-000
ELECTION MISCELLANEOUS
Totals for dept 262 - ELECTIONS
Dept 265 - BUILDING & GROUNDS
101-265-920-001
UTIL:ELECTRICITY & NAT.GAS
101-265-934-060
REPAIRS & MAINTENANCE
101-265-802-000
CONTRACTUAL SERVICES
101-265-840-000
INSURANCE - PROP LIAB/VEHICLE
101-265-850-000
TELEPHONE
101-265-955-000
MISCELLANEOUS
Totals for dept 265 - BUILDING & GROUNDS
Dept 266 - LEGAL SERVICES
101-266-803-000
GENERAL TOWNSHIP LEGAL FEES
101-266-804-000
LITIGATION LEGAL FEES
Totals for dept 266 - LEGAL SERVICES

2017-18
ACTIVITY

2018-19
ACTIVITY

2019-20
ACTIVITY

2020-21
ACTIVITY

2021-22
ACTIVITY
Through 02/2/2022

2021-22
2022-23
BUDGET RECOMMENDED
BUDGET

3,201

25,000
16,800
25,000
3,000
1,200
7,500
1,200
12,000
9,600
4,200
1,700
1,000
400
4,850
9,300
9,500
1,000
133,250

0

0

0

0

3,201

0

21,773
147,150

15,352
151,803

19,230
154,003

17,215
161,804

14,743
119,753

22,000
160,000

168,923

167,155

173,233

179,019

134,496

182,000

20,000
150,000
1,000
50,700
29,000
20,000
270,700

0

25,000
100,000
125,000

0

0

0

0

Prior year budget numbers may differ due to GL changes required by the State of Michigan.

0
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Fund 101 - GENERAL FUND
Printed 2/16/2022
GL NUMBER
DESCRIPTION

BUDGET REPORT FOR GENOA TOWNSHIP
2017-18
ACTIVITY

2018-19
ACTIVITY

2019-20
ACTIVITY

2020-21
ACTIVITY

2021-22
ACTIVITY
Through 02/2/2022

Dept 270 - HUMAN RESOURCES
101-270-703-000
WAGES & SALARIES
101-270-802-000
CONTRACTUAL SERVICES
101-270-861-000
MILEAGE & TRAVEL
101-270-910-000
PROF DEV/CONFERENCE/DUES
101-270-955-000
MISCELLANEOUS
Total for dept 270 - HUMAN RESOURCES

0

0

0

0

0

2021-22
2022-23
BUDGET RECOMMENDED
BUDGET

0

17,500
2,500
100
500
1,000
21,600

Dept 445 - DRAINS AT LARGE
101-445-802-000
CONTRACTUAL SERVICES - LIV COUNTY
Totals for dept 445 - DRAINS AT LARGE

0

0

0

0

0

0

50,000
50,000

Dept 521 - REFUSE COLLECTION
101-521-802-000
CONTRACTUAL SERVICES
Totals for dept 521 - REFUSE COLLECTION

0

0

0

0

0

0

1,422,000
1,422,000

0

25,000
15,000
218,760
75,000
1,000
8,000
5,000
30,000
20,000
5,000
2,000
15,000
2,000
421,760

Dept 701 - PLANNING & ZONING
101-701-702-014
WAGES - PLANNING COMMISSION
101-701-702-015
WAGES - ZONING BOARD
101-701-703-000
WAGES & SALARIES STAFF
101-701-802-000
CONTRACTUAL SERVICES
101-701-861-000
MILEAGE & TRAVEL
101-701-910-000
PROF DEV/CONFERENCE/DUES
101-701-915-000
PUBLICATIONS/POSTAGE
101-701-946-001
REVIEW SERVICES - PLANNING
101-701-946-002
REVIEW SERVICES - ENGINEERING
101-701-946-003
REVIEW SERVICES - PUBLICATIONS/POSTAGE
101-701-946-004
REVIEW SERVICES - ROUTING
101-701-946-005
REVIEW SERVICES - LEGAL
101-701-955-000
MISCELLANEOUS
Totals for dept 701 - PLANNING & ZONING

0

0

0

0

Prior year budget numbers may differ due to GL changes required by the State of Michigan.

0
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BUDGET REPORT FOR GENOA TOWNSHIP

Fund 101 - GENERAL FUND
Printed 2/16/2022
GL NUMBER
DESCRIPTION
Dept 728 - ECONOMIC DEVELOPMENT
101-728-880-000
COMMUNITY PROMOTION - CONTRIBUTION
Totals for dept 728 - ECONOMIC DEVELOPMENT
Dept 900 - CAPITAL OUTLAY
101-900-970-000
CAPITAL OUTLAY > $5,000
101-900-975-000
CAPITAL OUTLAY < $5,000
Totals for dept 900 - CAPITAL OUTLAY
Dept 905 - DEBT SERVICE
101-905-991-000
DEBT SERVICE - PRINCIPLE
101-905-992-000
DEBT SERVICE - INTEREST
101-905-993-000
DEBT SERVICE - AGENT FEES
Totals for dept 905 - DEBT SERVICE
Dept 930 - TRANSFERS IN & OTHER FINANCING SOURCES
101-930-696-000
BOND PROCEEDS
101-930-697-000
LOAN PROCEEDS
101-930-699-XXX
TRANSFERS IN FROM FUND# XXX
Totals for dept 930 - TRANSFERS IN & OTHER FINANCING SOURCES

2017-18
ACTIVITY

2018-19
ACTIVITY

2019-20
ACTIVITY

2020-21
ACTIVITY

2021-22
ACTIVITY
Through 02/2/2022

0

0

0

0

Dept 965 - TRANSFERS OUT & OTHER FINANCING USES
101-965-995-202
TRANSFERS OUT - FUND #202 - REIMB PROJECTS
101-965-995-208
TRANSFERS OUT - FUND #208 - PARKS & REC
101-965-995-249
TRANSFERS OUT - FUND #249 - BLDG RESERVE
101-965-995-401
TRANSFERS OUT - FUND #401 - ROAD IMPROVEMENT
Totals for dept 965 - TRANSFERS OUT & OTHER FINANCING USES
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2021-22
2022-23
BUDGET RECOMMENDED
BUDGET

0

0

27,000
27,000

110,000
7,000
117,000

0

-

0

-

0

850,000
150,000
1,000,000
2,000,000

TOTAL APPROPRIATIONS
TOTAL REVENUES

6,413,585
5,600,092

NET OF REVENUES/APPROPRIATIONS - FUND 101
BEGINNING FUND BALANCE
FUND BALANCE ADJUSTMENTS
ENDING FUND BALANCE

(813,493)
3,520,836

Prior year budget numbers may differ due to GL changes required by the State of Michigan.

2,707,343
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148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

