
GENOA CHARTER TOWNSHIP BOARD 
ELECTRONIC MEETING NOTICE 

MAY 18, 2020 
 

Reason:  As a result of the Executive Order 2020-42 and the Covid-19 (Coronavirus) May 18 20, 2020 
at 6:30 p.m. will be held electronically to avoid the spread and potential contact with the virus. 
 
Procedures: Public wishing to address the Board to provide input or ask questions on any business on 
the agenda may participate in the call to the public by the calling 810-227-5225 or by emailing questions 
to:  info@genoa.org. 
 
Disabilities:  Persons with a disability may participate with the use of an attendant or by requesting, in 
advance, accommodations to participate in the meeting.  

 
 

GENOA CHARTER TOWNSHIP BOARD 
Regular Meeting and Public Hearing 

May 18, 2020 
6:30 p.m. 

 
 
Call to Order: 
 
Pledge of Allegiance: 
 
Call to the Public (Public comment will be limited to two minutes per person)*: 
 
Approval of Consent Agenda: 
 
1. Payment of Bills.  
 
2. Request to Approve Minutes: April 20, 2020 
 
Approval of Regular Agenda:  
 
3. Request to reappoint Jill Rickard  and Chris Grajek to three-year terms on the Planning Commission 
beginning July 1, 2020, and Michele Kreutzberg to a three-year term on the Zoning Board of Appeals 
beginning July 1, 2020 as recommended by the Supervisor. 
 
4. Request to set the 2020 Genoa Township Millage Rate at .7939 in order to calculate the 2020 Winter 
Tax Rate at the direction of the Township Assessor. (Roll Call vote required.) 
 
5. Request for approval of a revised per diem policy as requested by the Township Board. 
 
Correspondence 
Member Discussion 
Adjournment 

*Citizen’s Comments- In addition to providing the public with an opportunity to address the Township Board 
at the beginning of the meeting, opportunity to comment on individual agenda items may be offered by the 
Chairman as they are presented. 

mailto:info@genoa.org
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GENOA CHARTER TOWNSHIP BOARD 
Regular Meeting and Public Hearing 

Virtual Streaming Meeting of the Board 
April 20, 2020 

MINUTES 

Supervisor Rogers called the Virtual and Regular Meeting of the Genoa Charter Township Board to order 
at 6:30 p.m. with a streaming link.  The Pledge of Allegiance was then said.  The following members 
were present through the streaming link constituting a quorum for the transaction of business:  Bill 
Rogers, Paulette Skolarus, Robin Hunt, Jean Ledford, Terry Croft, Jim Mortensen and Diana Lowe.  Also 
present was Township Manager Michael Archinal.  The Township office was not open to the public. 

A virtual Call to the Public was made with no response.  

Approval of Consent Agenda: 

Moved by Mortensen and supported by Lowe to approve all items listed under the Consent Agenda.  
The motion carried unanimously. 

1. Payment of Bills 

2. Request to Approve Minutes: March 16, 2020 

3.  Request for the Board to take no action relative to the Livingston County E-911 Service Plan so that 
we may be included in the District. 

Approval of Regular Agenda:  

Moved by Lowe and supported by Hunt to approve for action all items listed under the Regular Agenda.  
The motion carried unanimously.  

4. Request for approval of an agreement with the Livingston County Road Commission for Dillon 
Street Storm Sewer Improvement with a 50% cost sharing with the L.C.R.C. not to exceed $99,000.00. 

Moved by Skolarus and supported by Lowe to approve the agreement as requested with the following 
changes:  Brighton Street should be Brighton Road and “of” should be removed from Item 1, second 
line.  The motion carried unanimously 

5. Request for approval of an agreement with the Livingston County Road Commission for a mill and 
overlay of Chilson Road from Brighton Road to Latson Road with a 50% cost sharing with the L.C.R.C. 
not to exceed $182,500.00. 

Moved by Mortensen and supported by Ledford to approve the agreement as requested, removing “of” 
from Item 1 of the second line of the agreement.  The motion carried unanimously. 
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6. Request for approval of an agreement with the Livingston County Road Commission for a mill and 
overlay of Dorr Road from I-96 to Grand River with a 50% cost sharing with the L.C.R.C. not to exceed 
$122,500.00. 

Moved by Skolarus and supported by Mortensen to approve the agreement removing “of” from Item 1 
of the second line of the agreement.  The motion carried unanimously 

Correspondence: 

Staff has recommended no action with regard to the Livingston County E911 Service Plan.  This action is 
in accord with membership in the district.  No action was taken by the Board to exclude itself from the 
district. 

Member Discussion: 

Township Manager Michael Archinal addressed the board concerning the Township’s response to Covid-
19.  The essential public services we provide are elections, water, sewer, and refuse collection.  
Advanced Disposal is down 8 drivers with one positive Covid-19 case.  In order to maintain a baseline of 
service we have temporarily suspended large item pickups.  We reduced the number of people working 
in the office and have allowed them to work from home, and our staff is doing a wonderful job.  

A memo from the Township Utility Director Greg Tatara included the maintenance of Genoa Township 
Sewer and Water Utilities during the Covid-19 Pandemic.  “My staff has met every requirement to 
provide a very important public health benefit to the residents they serve and the environment.  I hope,  
in some way, water and sewer workers can be better recognized for their efforts as they are also first 
responders coming in contact with the public and provide essential sanitary needs to hospitals, medical 
facilities, grocery stores, and individual homes.” 

Mortensen – I watched an MTA webinar with regard to the virus and we should re-examine our per 
diem policy. 

Rogers - Panhandle Eastern will be clearing easements and correspondence has been sent by them to all 
residents who may be involved.  Also, the State will struggle with budgets and we should not count on 
additional money from them.   

Skolarus – I will be sending letters to all those who work for me during elections.  With regard to the 
Ccovid-19 virus, I am not sure of how many will work the upcoming elections.   

Moved by Skolarus and supported by Croft adjourn the regular and virtual streaming of the meeting of 
the Genoa Charter Township Board at 6:55 p.m. 

 

 

Paulette A. Skolarus, Clerk 
Genoa Charter Township Board 
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Genoa Township Officials 
Amended: May 18, 2020 

 
PLANNING COMMISSION (3-year term)     
Chris Grajek       06/30/23 
Marianne McCreary       06/30/21 
Jill Rickard       06/30/23 
Jeff Dhaenens       06/30/22 
Jim Mortensen (1-year term)       11/20/20 
Doug Brown       06/30/21 
Eric Rauch       06/30/22 
 
ZONING BOARD OF APPEALS (3-year term) 
Bill Rockwell       06/30/21 
Marianne McCreary       06/30/21 
Greg Rassel       06/30/22 
Michele Kreutzberg       06/30/23 
Jean Ledford (1-year term)       11/20/20 
 
BOARD OF REVIEW (2-year term) 
Chris Grajek       12/31/20 
Ron Matkin       12/31/20 
Marianne McCreary      12/31/20 
Patricia Petrat (alternate)      12/31/20 
 
SEMCOG 
Terry Croft       11/20/20  
Paulette A. Skolarus (alternate)      11/20/20  
 
GENOA/OCEOLA SEWER AND WATER AUTHORITY 
Robin Hunt       11/20/20 
Bill Rogers        11/20/20 
 
HOWELL PARKS AND RECREATION 
Diana Lowe       11/20/20 
Terry Croft (alternate)      11/20/20 
 
MHOG (Marion, Howell, Oceola and Genoa) 
Robin Hunt       11/20/20 
Bill Rogers       11/20/20 
 
FOIA COORDINATOR 
Michael Archinal        11/20/20 
 
BRIGHTON FIRE AUTHORITY 
Bill Rogers      11/20/20 
Jim Mortensen      11/20/20 
 
ELECTION COMMISSION 
Diana Lowe      11/20/20 
Jean Ledford      11/20/20    (Policy-officials-terms) 
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GENOA CHARTER TOWNSHIP 
PER DIEM POLICY 

Amended:  May 18, 2020 

 
 The fee of a public official (per diem) in the form of an allowance for 
attendance at meetings, conferences or other special events authorized by the 
Genoa Charter Township Board or Administrative Committee shall be established 
annually for the Township Board of Trustees, Planning Commission and Zoning 
Board of Appeals.  The Chairman of the Planning Commission and Zoning Board of 
Appeals will be paid the prevailing rate per the annual budget.  

Per diems will be paid at the official’s regular rate for the following: 

1.  Regular scheduled meetings of the Township Board, Planning 
Commission and Zoning Board of Appeals. 

2.  Special meetings of the Township Board, Planning Commission or 
Zoning Board of Appeals. 

3.  Attendance as an appointed Township representative at regularly 
scheduled meetings of a government body affiliated with the 
Township unless a per diem is paid by the other governmental body. 

4.  Attendance at a conference or other multi-day events when 
approved by the Township Board.  The participant shall be entitled to 
a per diem for each day of the conference or events. 

5.  Staff meetings called by the Township Manager or other Township 
Officials. 

Per diems will be paid at one-half the official’s regular rate for the 
following: 

1.  Staff meetings called by the Manager or other elected Township 
Officials if the meeting is scheduled on the same day as the regular 
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meeting, except a full per diem will be paid on non-regular meeting 
days. 

2.  Travel days for conferences without meeting attendance will be 
compensated at half of the regular per diem. 

3.  Electronic training and educational webinars, classes and events 
will be paid subject to pre-approval by the Administrative 
Committee. 

Note:  Meetings, events, classes, seminars and situations not listed 
above to be reviewed by the Administrative Committee and/or the 
Township Board for interpretation regarding payment of per diems. 

 

(policy/per-diems/200518ps)   
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