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7. Waste Receptacle and Enclosure. The site does not provide a waste receptacle, which is not
uncommon for financial uses dealing with sensitive information. The applicant has added a note to
sheet 4 that trash will be collected internally and picked up via curbside weekly.

8. Exterior Lighting. The photometric plan illustrates 5 light poles within the parking lot, lighting
under the drive through canopy and building accent lights. The maximum lighting intensity complies

with Ordinance requirements.

The revised plan also includes 1 ornamental light pole along Latson Road, as required by the PUD

Agreement. Depending on the spacing necessary for these fixtures, the applicant may need to provide

additional ornamental lighting.

9. Signs. The proposal includes one monument sign, one wall sign and two directional ground signs.
The proposed signage is generally in compliance with the Zoning Ordinance; however, the applicant
must address the following items:

e The ground sign detail does not identify the base material. The PUD Agreement requires that it
match the primary building material; in this instance, brick; and

e  We request that a note be added acknowledging the requirements of Section 16.07.02(e) for
electronic changeable message signs.

10. Impact Assessment. The submittal includes an Impact Assessment notes that the proposed project is
not expected to adversely impact natural features, public services/utilities, surrounding land uses or
traffic.

11. Additional Considerations. The revised plan includes a bike rack southwest of the building as an
additional site amenity per the NRPUD requirements.

A 50’ tall flag pole is also proposed southwest of the building; however, Section 11.01.05(b) limits
the height to 40°. The applicant must revise the plan accordingly.

Should you have any questions concerning this review, please do not hesitate to contact our office. We
can be reached by phone at (248) 586-0505, or via e-mail at borden@lIslplanning.com and
gruba@]lslplanning.com.

Sincerely,
LSL PLANNING

Cloidoplor Onuln
Brian V. Borden, AICP Christopher Gruba
Principal Planner Project Planner 11
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April 25, 2016

To: Genoa Township Board
From: Polly Skolarus

As you may know the township presently owns and maintains the Chilson Hills
Cemetery located off Chilson Road near Oak Pointe. Many years ago, under the
direction of Bob Murray, the township sold a portion of the cemetery to Oak
Pointe Development. The sale included a maintenance agreement that is now
expired. Currently there remain two full size burial sites and 14 cremains sites
within the Chilson Hills Cemetery.

The Livingston Sunrise Rotary, under the direction of Don Pobuda, saw to the
spring cleanup of Chilson Hills. The Rotary recently withdrew their support after
many years of service and dedication to our township. There was a lot of damage
to Chilson Hills this past winter including a fallen tree. We have contracted with
Karleen Shafer of Landscape Design to clean-up the cemetery and remove the
fallen tree. For those who do not know Karleen, she has dedicated many
volunteer hours to our township with her extensive knowledge of landscape
design and horticulture.

With this board's approval we met with members of St. George Lutheran Church
to discuss the purchase of additional cemetery sites as an alternative to building a
new cemetery. Today, Gary McCririe and | again met with six members of St.
George Lutheran Church for the second time concerning an agreement for the
purchase of cemetery sites within their facility. The 5t. George Lutheran
Cemetery is located on Herbst Road in Genoa Township and would accommodate
our residents. Discussion included perpetual care, the use of a sexton, our initial
cost and subsequent sale of burial sites.

As a result of our meeting we came to a tentative agreement to purchase 122
sites at a cost of $40,000.00. Our recent budget titled (Building Reserve
Fund/Cemetery 271) included a line item allowance for this purchase. We are
asking your agreement to this sale.
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To: Joan Runyan
Livingston County Election Coordinator

From: Pau! Rogers
Executive Director - Howell Area Parks & Recreation Authority

Date: April 25, 2016

Subject: Howell Area Parks & Recreation Authority Millage Proposa!

Enclosed are the following documents authorizing placement of the Howell Area
Parks & Recreation Authority Millage Proposal on the August 2, 2016 Primary Ballot:

e Resolution calling an election to decide the question of the Authority
levying a .5 mill tax for (5) five years for the funding of the Authority.

e Sample Ballot.

If you require further information, please contact me prior to the May 10, 2016
submission deadline.

Cec: Tammy Beal, Marion Township Clerk
Kathleen McLean, Oceola Township Clerk
Polly Skolarus, Genoa Township Clerk
Carolyn Eaton, Howell Township Clerk

Jane Cartwright, City of Howel! Clerk

Enclosures



[SAMPLE BALLOT]
OFFICIAL BALLOT

HOWELL AREA PARKS AND RECREATION AUTHORITY
MILLAGE QUESTION ON PRIMARY ELECTION BALLOT

TUESDAY, AUGUST 2, 2016
LIVINGSTON COUNTY, MICHIGAN

HOWELL AREA PARKS AND RECREATION AUTHORITY MILLAGE PROPOSAL

Shall the limitation on the amount of taxes which may be levied
against all taxable real and personal property in the City of
Howell, and the portions of Genoa Township, Howell Township,
Marion Township and Oceola Township which are contained in the
Howell Public School District, Livingston County, Michigan, be
increased by .50 mill (an ad valorem tax of $ .50 per thousand
dollars of taxable value) for five (5) years, for the period
December 2016 through December 2021 inclusive, for the
purposes of funding the Authority’s operation, maintenance,
acquisition, construction and improvement to public parks,
recreation facilities, centers, and programs, and such other
related purposes as authorized by Section 5 and Section 11 of
Act 321 of 2000, as amended, that being MCL 123.1135 and
123.1141, which millage, if approved and levied, will raise in
the first year of levy an estimated $1,000,000.00?

The following is for information purposes only:
"This proposal will provide the funding needed by the Howell Area Parks and Recreation Authorily to
continue to offer and expand the current programs, maintain and improve existing facilities, and
undertake the critical need of developing a community recreational facility. This proposal wilf allow the
Authority to meet the parks and recreation needs of our public now and in the future.”

YES ]

NO ]



Resolution 16-04 of the Howell Area Parks & Recreation Authority
Howell, Michigan

RESOLUTION CALLING AN ELECTION TO DECIDE THE QUESTION
OF THE AUTHORITY LEVYING A .50 MILL TAX FOR FIVE YEARS FOR
THE FUNDING OF THE AUTHORITY

Wherefore, after due consideration, research and deliberation, the Board of
the Authority has determined that a .50 miil tax on all taxable property within the
limits of the Authority should be levied for five years to support the funding and
operation of the Authority, its operation, maintenance, acquisition, construction
and improvement to public parks, recreation facilities, centers, and programs,
including an active and passive park system, and to insure that the purposes of
the Authority’s incorporation are met; and

Wherefore Section 11 of Act 321 of the Public Acts of 2000, as amended,
that being MCL 123.1141, provides that an Authority incorporated under that Act
may call an election to decide the levy of a millage for the purposes of the Act by
resolution; and

Wherefore, Article XIII of the Articles of Incorporation of the Howeli Area
Parks and Recreation Authority permits the levying of such a miilage pursuant to
the Act;

Now Therefore, it is hereby resolved by the Board of the Howell Area Parks
and Recreation Authority that a question shall be placed on the ballot for the
primary election to be held Tuesday, August 2, 2016, wherein the registered
electors residing in the Authority shali be asked to decide the foilowing question:

Shall the limitation on the amount of taxes which may be
levied against aill taxable real and personal property in
the City of Howeill, and the portions of Genoa Township,
Howell Township, Marion Township and Oceoia Township
which are contained in the Howell Public School District,
Livingston County, Michigan, be increased by .50 mill (an
ad valorem tax of $ .50 per thousand dollars of taxable
value) for five (5) years, for the period December 2016
through December 2021 inclusive, for the purposes of
funding the Authority’s operation, maintenance,
acquisition, construction and improvement to public
parks, recreation facilities, centers, and programs, and
such other related purposes as authorized by Section 5

!



and Section 11 of Act 321 of 2000, as amended, that
being MCL 123.1135 and 123.1141, which millage, if
approved and levied, will raise in the first year of levy an
estimated $1,100,000.00?

The following is for information purposes only:
"This proposal will provide the funding needed by the Howell Area Parks and Recreation

Authority to continue to offer and expand the current programs, maintain and improve
existing faciiities, and undertake the critical need of developing a community recreational
facility. This proposal will allow the Authority to meet the parks and recreation needs of our
public now and in the future.”

Adopted this 19'" day of April, 2016 by roli call vote.
RECORD OF VOTES: Yeas
Nays

I hereby certify that the foregoing resoiution was adopted by the Howell Area
Parks and Recreation Authority Board at a regular meeting held on April 19, 2016.

, Chairman

, Secretary
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Mike Archinal

From: Susan Cyrul <susancyrul@yahoo.com>
Sent: Friday, April 22, 2016 2:25 PM

To: Mike Archinal

Subject: Re: Genoa Twp Park

My brothers and | discussed our plans, and have decided to put them on hold. We are, however,
extremely grateful for your generous offer and quick response to our request. Please know how
important that walking path is to many people in your area. lt's a nice asset - you should be proud!

Thank you, again.

Susan

From: Mike Archinal <Mike@genoa.org>

To: Susan Cyrul <susancyrul@yahoo.com>

Cc: Kathleen Murphy <kathleen@genoa.org>; Adam VanTassell <Adam@genoa.org>
Sent: Wednesday, April 20, 2016 12:45 PM

Subject: RE: Genoa Twp Park

Susan,

Thank you for your kind comments. It is always rewarding when something you built brings joy to others. Our
benches run about $1,000 each. f that is not in your budget we have a bench at the midpoint of the trail. If
you would like to have a plaque affixed to the bench please let me review a proof and | can make that
happen. [f you would like to make a donation to our park fund it would be appreciated but not

necessary. Please let me know if you have any questions.

Michael C. Archinal, AICP MPA
Manager

Genoa Charter Township
810.227.5225

mike@genoa.org

From: Kathleen Murphy
Sent: Monday, April 18, 2016 11:34 AM



To: Susan Cyrul
Cc: Mike Archinal
Subject: RE: Genoa Twp Park

Good morning Susan,

What a lovely idea to honor your parents this way. 1am so glad they found enjoyment at the park, and ihat
your dad still comes here to walk and remember your mom. | hope your dad has a wonderfu! 87" birthday.

| am passing along this email to our Township Manager Mike Archinal {cc'd here). He would be the best person
to answer your questions.

Sincerely,
Kathleen

Kathleen Murphy
Administrative Assistant

.-

GENOA
Genoa Charter Township
2911 Dorr Road, Brighton, Michigan 48116

Phone: (810) 227-5225, Fax: {810) 227-3420
E-mail: kathleen@genoa.org, Url: www.genoa.org

From: Susan Cyrul [mailto;susancyrul@vahoo.com]
Sent: Monday, April 18, 2016 11:18 AM

To: Kathleen Murphy
Subject: Genoa Twp Park

I had a question in regards to your park - wasn't sure who to send itto. Thought I'd start here!

My parents have been residents of Genoa Township for many years. They spent many hours
walking the pathway around your offices. Especially as they got older and less able to walk long
distances, the path offered them a feeling of safety, a nice distance to walk, and was close to

home. My mom recently passed on, and dad ( he'll be 87 this week) continues to walk the pathway -
always in remembrance of his wife of 68 years. 1 often meet him over there and walk with him as we
remember their lives together.

My question is : Would your township consider allowing us to place a bench along the pathway (|
know there is one at this time...) with a plaque of some kind "In honor of ..." with their names oniit...
(or something like that)? The park and walkway helped get them through their later years, as they
had been so very active all of their lives - until age made them slow down a bit. They have been so
grateful to have had access to it - my two brothers and | thought it might be a fun thing to put another
bench there somewhere with their names on it - Other parks do it, but your park has been an
important part of their later lives. My dad would love thatt!

If not, we certainly understand but would appreciate the consideration, if the cost to us is in our
budget.



Thank you for your time.

Susan Cyrul
susancyrul@yahoo.com

3618 Rainier Drive
Howell Ml 488436



Cromaine District Library APPROVED
Regutar Board Meecting
Thursday, March 17, 2016

Members Present: Black, Cafmeyer, DeRosicr, Lewis, Ocmke, Sargent, Thompson
Members Absent:

Staff Present: Director Martow, Barb Rentola, Sue Strouse, Janice Yaklin
Guests: Peter Bruder, Dan Whisler

I President Lewis called the meeting to order at 7:04 p.m. in the Community
Room of the Cromaine Village Library.

i. Approval of agenda Agenda Approval

Moved to approve by Member DeRosier, scconded by Member Black.
Passed unanimously.

1ll.  Approval of Consent Agenda Consent Agenda

Member Sargent moved to approve the consent agenda with the addition of the Approval
Finance and Personnel Committee minutes handed out at this meeting, seconded
by Member Cafmeyer. Passed unanimously.

A. Approval of 2/18/16 regular mecting minutcs.

B. Acknowledge reccipt of the February Financial Report and payment of
February invoices totaling $29,659.32 and payroll obligations totaling
$78,031.47.

C. Director’s Report

D. Committee Reports

Community Relations March 10
Personnel Committee March 16
Planning Commitlec March 8
Finance Committee March 14
1V.  Call to the Public; Cal! to the Public

Janice Yaklin said, "Hi.”

V. Director’s Report Update — The Director shared the following verbally: Director’s Update

Volunteers gave 151 hours last month, of which 127 were Adult Volunteers.
We have agreed to take on a new volunteer group—youth ages 13-17 who are
enrolled in the Juvenile Offender program of the Livingston County Court. We
are the only site in Hartland willing to work with the court. The youth come onc
Saturday morning each month, with their own supervisors, and will perform a
variety of tasks from cleaning and yard care to preparing crafts and assisting in
programs. Our most recent court-ordered adult volunteer told Barb that he was
very grateful for the opportunity to perform his community service hours here.
We treated him with respect, he had meaningful work to do, and he learned a
lot more about how valuable Cromaine is in the community.

There were no decisions or action items to be addressed from the February

meeting.
Cromaine District Library — Board Meeting 1
March 17, 2016



President Lewis emailed the Director with a question about the Operating Fund
Summary Report in the consent agenda. She wants to receive a report that
includes the monthly expenditures per category. This is included in the Profit &
Loss statement received by the Finance Committee. She is confident that the
information was given before and it needs to be reinstated now.

The first Ignite/XDS meeting with community members to help define and
refine the library’s message with their input, will be held Wednesday, March 23
at 2:00 pm. Thirteen members of the community, long-time library supportcrs,
were invited to attend, along with the five members of the Community
Relations Committee. Five community members are able to attend so far. We
look forward to their help moving Cromaine forward with the goal of increased
community awareness and cngagement,

We have already received a Post-secondary Scholarship Award application,
after distribution by the Hartland High School counselor and emaii from
Carolyn McCullough to library teen volunteers.

Only one township has not completed the payment of Cromaine library taxes at
this time.

Mary Howard and Member DeRosier just returned from the Harwood training,
for which Cromaine received a stipend. Community conversations for the
library community will start again—Emily Idzior and Donna Janke will cach
attend one in April, lcarning more about Harwood through that experience.

Questions and comments from the Trustees:

Member Ocemke said that our participation in the Juvenile Probation Court
activity is "a rcally important thing" for the kids involved. Sue Strouse said that
we were participants for about four years some ycars ago, but Member Oemke
belicves it was with another branch of the court. Member DeRosier asked when
the program will start. Barb Rentola replied the second Saturday of April.

A\ Discussion
A. Strategic Pian Vision 2020

President Lewis commented that this is a good team, moving fast. Since
increased community interaction is part of the strategy and since neither
Mcmbers Oemke or Thompson were at the February meeting, President Lewis
extended the opportunity to be the regular representative from the Trustces to
the Friends’ quarterly meetings to both Members. Member Oemke accepted
and wil! attend the next meeting, April 19 at 6:30 pm.

Strategic Plan
ViSION 2020

Member Thompson asked if trustecs are invited to the March 23, 2:00 pm
community meeting. Member Black noted that the three trustees of the
committee will be there and a fourth would make a quorum, but the Director
cited recent meetings of other groups where a fourth Township trusiee was
present as a silent observer. In this case, the three Community Relations
trustees are to atiend as "silent observers," and Member Thompson certainly
qualifies as a "long-standing library supporter and community member."
Member Thompson will attend. No board decisions will be made at this
meeting.

Cromaine District Library — Board Mceting 2
March 17, 2010



Members Ocmke and Sargent reported briefly on their attendance at the
Hartland Consolidated Schools board meeting. The next meeting, April 18, will
be attended by Mary Cafmeyer and a to-be-named trustce.

B. Review of Board Operating Procedures Manual
Member Black noted two changes needed: Procedure 8001 A - page 2 under the  Review of Board

heading "Trustee Election" refers to a likely outdated School Code of 1976, as Operating
governing trustee election. There was a recent update, moving school and Procedures
library board clections to November, so the Dircctor will get this updated. In Manual

Procedure 8003 - in the last scction "Distribution of the packet” it states that
regular monthty meetings [packets] are delivered to the Board at home which is
no longer truc.

Member Sargent questioned if the name of the library should be changed
throughout the manual (and elsewhere). President Lewis noted that no formal
change has been made to the library's name. Member Sargent notes that if
change is made, it will be an expensive and complex task.

C. Reconfiguration & Renovation Project & Budget Update

Pan Whisler, Architect Daniels and Zermack, discussed the pursuit of cost
reduction options. The budget prepared by Rewold & Son and given to the
Planning Committee (as discussed in this packet's Planning Committee meeting
minutes) had a construction cost of $1.926 million, up from the original
estimate of $1.56. Gene Ferrcra, working with Dan, has refined the budget and
construction cost is now at $1,898,446. Dan and Gene have worked to prepare a
list of possible cost reductions which will be presented to the Planning
Committee, along with estimates of savings, on March 30. However, it is clear
now that the greatest cost reduction that can be achicved is in changing from
full fire suppression throughout the 1927, 1980 and addition, to fire separation.
The difference is $178,000 in savings. Both are acceptable by code. Both are
acceptable to the Fire Marshall. Dan plans to meet with the Fire Marshall and
the Building Official to discuss fire separation as an alternative.

Reconfiguration
& Renovation
Project & Budgel
Update

Dan explained that the difference between fire suppression and fire separation
in how it actually works is that a fire wilt trigger a single sprinkler head and put
out the fire in that spot. It is not like it is in the movies, where one fire in a
wastebasket, for example, turns an entire building into a shower. Fire separation
works by isolating the fire, behind fire walls and doors. Fire separation will
slow the fire's growth, but it does not put out the fire. It is dependent on the Fire
Department responders to then put out the fire.

There are two possible ways of fire separation in the building. One is to close
off the 1927 building at the second floor, with a fire door at the transition point
in the haltway by the janitor and technology closet. A second wall of separation
would be the wall between the 1980 and the addition and would mean no
windows from the addition into the 1980 adult area on the first floor and youth
area on the second floor. A second method of fire separation is to have one fire
door at the top of the stairway from the first to the second floor, where there is
now an occasionatly used gate (used for after hour programming, to close off
the Youth arca).

Cromaine District Library — Board Meeting 3
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Dan believes that full fire suppression is the better long-term investment, in
addition to being more effective in preserving the legacy of the 1927 building
and all of the library's contents. There is one principal concern in the use of fire
separation and that is that fire separation requires that all separate areas must
have ground level fire exits. The third floor or upper floor of the 1927 building
does not qualify. There are three steps to get out the door on the west side of the
1927 building. But it is an existing condition.

Fire separation is a likely cost of $50-60,000. Full fire suppression is a likely
cost of $230-240,000. When looking for the greatest cost-reduction item,
choosing fire separation is the most effective and still meets code.

The timing of the replacement of the air handling unit is subject to many
variables. It could be treated as a scparate project.

Member DeRosier expressed concern that pursuing a cost-culting measurc at
the possible risk of public safety is far too familiar a story in Michigan right
now. Dan reiterated that fire separation does meet code--it is acceptable and
assures safety, but that code is typically the minimum required.

Member Black asked about the likely extent of water damage when using full
fire suppression. The Director reiterated that it will typically be one sprinkler
head putting out the fire and not an entire floor or area being showered.
Whereas, fire separation not onty burns longer (5 minutes untit the Fire
Department arrives) before being addressed and it has a lot of smoke damage.
Plus it is likely when the Fire Department arrives, breaks down a door or
windows to get to the fire, then sprays, there will be more water as well as
smokc damage.

The Director noted that there are other factors causing the construction cost
overage, including the mechanical--replacement of the air handling unit. Dan
reported that they are pursuing a rooftop unit for replacement which will solve
issues of access. It is one of the project’s challenges that the air handling unit
was built in the mechanical room in 1980, knowing this equipment wears out,
yet an insufficient doorway was provided (only 36" when it needs double
doors). This also now has impact on the timeline, which has impact on the
owner's costs (which are increasing in addition to the construction cost).
However, the overall time required for the project once construction begins is
not any longer. It is still ten months, once construction begins.

Member DcRosicr asked if the $1.926 million or now $1.898 million includes
full fire suppression. Dan replied that it does.

Member DeRosier asked how much has been spent bringing the project to this
point. The Director replied that the cost this year-to-date is $60,515. This is in
addition to the approximate $750,000 over the last |5 or more years bringing
added space for Cromaine Library to this point.

Member Sargent asked if we need to enlarge the well or drilt a new one. Dan
noted that upon investigation it is not just the diameter of the well, but its
productivity as well that causes it to be insufficient for fire suppression without

Cromaine District Library — Board Meeting
March 17,2016
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added features. In discussion with the Livingston County representative who is
familiar with the library's well, he noted that redrilling would not likely achieve
greater productivity. So, the full fire suppression package includes a small fire
pump and a 400 gallon reserve tank, which can be filled by the well and be
waiting. By the time that might be depleted in the case of a fire, the Fire
Department witt have arrived with a pumper truck and be able to connect to the
fire suppression system. This package of full fire suppression also is a long-
term benefit, since it sets the library up for connection to municipal water, when
it is brought to this site.

There were no further questions. Dan and Gene will bring the list of possible
cost reductions on the project to the Planning Committee meeting on March 30.
The Director noted that is one side of the equation. The other side is to take a
closer look at the library's finances to see what can be afforded for this overage
through decrcased operating expenditures this year and next providing greater
savings or retention of current invested balances. As President Lewis directed,
the Board will then have a special board meeting March 31 to decide how to
proceed. Member Cafmeyer noted that she will be unable 1o attend that
mecting, but can participate by phone.

No decisions at this time.

Information

Upcoming meeting dates include: Upcoming
Meeting Dates

March 30 | Planning Committee, 1:00 pm, Crossroads

March 31 | Special Board meeting, 7:00 pm, Village Community Room
April 13 Finance Committee, 1:00 pm, Director’s Office

April 13 Personnel Committee, 7:00 pm, Director’s Office

April 14 Community Relations, 10:00 am, Crossroads

April 21 Volunieer Recognition Event, 5:30-6:30 pm, Village
Community Room; Board of Trustees meeting, 7:00 pm

Agenda Items for Next Meeting ltems for Next

e Strategic Plan VISION 2020 Meeling
s Review of Third -quarter statistics
e Distribution of Library Director Evaluation Form
e Review policies:

3010 — Collection Development (Community Relations)

4010 — Public Relations & Public Information (Community Relations)

4020 — Library Meeting Room Use (Community Relations)

4030 — Non-Library Postings, Displays, & Solicitations

(Community Relations)

Call to the Public: Public Call

Sue Strouse: "You have a lot of work before you. | speak on behalf of the staff
that we appreciate all the thought and time given by the trustees on this
project.”

Janice Yaklin: "I've been out on three outreach events at churches, one at
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Brighton and two in Tyrone, all with Darlene Randolf. We have received such
warm welcomes from the pastors, secretarial staff and the church members. The
attendees at the events have told us how rewarded they've been by what we've
offered all along. It is so heartening to see this cordiality. I know the l1arwood
project will increase our community interaction even more, but just being
present in the community has meant so much to those we've scen at outrcach.
All of the outrecach work has contributed so much and will."

X. Adjournment: Adjournment

Motion by Member Thompson, seconded by Member Black to adjourn at 8:24
pm.

KATHLEEN OEMKE, SECRETARY
Cromaine District Library Board

Barbara Rentola, Recording Secretary
Cromaine District Library Board

Documents distributed to the Board for/at this meecting:

» 2/18/16 Proposed Regutar Mecting Minutes

o February 2016 Financial Reports & Checks Issucd Totals

e February 2016 CDL Investment Performance Report

» Director’s Report 3/17/16

e CDL Statistics for February 2016 & updated CDL 4-year Circulation Graph
e Community Relations Committee Minutes, 3/10/16

e Finance Committee Action/Decision List, 3/14/16

s Personnel Committee Meeting Minutes, 3/16/16

» Planning Committee Meeting Minutes, 3/8/16

¢ Big Read 2016 Flyer

 Informational Flycrs & Applications for the Jeanne Smith Teen Library Volunteer Scholarship
Award & the Post-Secondary Education Support Scholarship Award

o  Board & Administrator, March 2016
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Cromaine District Library APPROVED
Special Board Meeting
Thursday, March 31, 2016

Members Present: Black, DeRosicr, Lewis, Oemke, Sargent, Thompson

Members Absent: Cafmeyer

Staff Present: Director Marlow, Barb Rentola, Janice Yaklin
Guests: Gene Ferrera, Dan Whisler
L. President Lewis called the meeting to order at 7:02 p.m. in the Community

Room of the Cromaine Village Library.

11. Approval of agenda Agenda Approval

Moved to approve by Member Thompson, seconded by Member Black.
Passed unanimousty.

11l.  Approval of Consent Agenda Consent Agenda
Member Thompson moved to approve the consent agenda, scconded by Approval
Member Oemke. Passed unanimously.

A. Planning Committee March 30
IV.  Call to the Public: Call to the Public

(This call to the public was delayed until the public had a chance to hear the
discussion for more informed comment. Sce below.)

V. Discussion
Reconfiguration
& Renovation
Project & Budget
Update

A. Reconfiguration & Renovation Project & Budget Update

The Reconfiguration & Renovation project budget estimate and design-
development was discussed. The Planning Committee found, afier reviewing
the 19 possible cost-savings reductions (some of which were mutually
exclusive) that the only significant cost-savings that can be realized is if full fire
suppression is not part of the project.

Using a fire wall essentially makes the addition a separate building which at
3800 square feet is not required to have fire suppression by code. The 1927 and
1980 buildings are then grandfathered in. The fire wall option was suggested by
the Livingston County building department representative as one he would
approve. (He would not approve previousty discussed compartmentatization
options.) This option reduces the construction cost by $147,400.

Full fire suppression will be the most successful option in terms of lifc safety
but instaltation will be the most disruptive since piping and heads will need to
be instatled in every part of all three sections--1927, 1980, and addition. This
option is unquestionably in line with code. This option incrcases the
construction cost by $228,000.

President Lewis asked trustees for their questions.
Member DeRosier asked if the firc wall eliminates the second floor's view from
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staff arca into the public Youth arca. Dan Whisler said yes. She then asked if
fult fire suppression is a zoned response (only the sprinkler head in the arca
with fire goes ofT vs all the sprinkler heads in all the building go off). Dan said
yes. She said if we're doing this, we should do it right.

Member Oemke said she supports full fire suppression.

President Lewis said that she wants the fire wall option because it saves money,
its instatlation will not be as disruptive to library services, and we should not
bank on having a fire. She continued at a $2.3 million project cost, we should
get whatever savings are possible; a fire wall provides cost savings.

Member Sargent asked if the addition would be suppressed. Dan replied no. It
is not required at 3800 square feet.

Member Black recalled Member DcRosier's comment in the prior board
mecting about the choice of saving cost at the risk of human life is too much
like the Flint Water Crisis. The fire wall makes sense and it saves money, but if
the library has the money then the optimal solution should be pursued. The full
fire suppression solution will improve the entire building--all three sections.

Member Sargent said he supports full fire suppression. He said he's not sure
we'll do something of this scale ever again at this site, so do it right. Ile asked if
the optimal solution leads to other code issues being required. Dan replied that
actually full fire suppression generates "credit” in the building, e.g., atlows
more exterior glass.

Member Ocmke discussed the possibility that cventually the library may move
to another site and building. Full firc suppression will make this building morc
salcable at that time.

Member Thompson said he believes his support of full fire suppression is well
known. He said we should do the best we can do for this community.
President Lewis shared that Member Calmeyer weighed in from her vacation
and supports full fire suppression.

Member DeRosier asked if the project has full fire suppression will that
increasc flexibility for traffic flow. It seems the fire wall would restrict access.
Dan replied that this design is unlikely to take advantage of it. But that not
having a firc wall does atlow for future expansion of public area on both floors
into the addition, if desired.

1V.  Call to the Public: Call to the Public

President Lewis asked Janice Yaklin, Barbara Rentola, and Ceci Marlow if they
want full fire suppression. All three said yes.

Member Sargent asked if the tank would still be needed. Dan said yes and
instead of a 400 gallon tank it will nced to be a 4000 gallon tank, buried
probably where the two large pines are on the southeast corner. Member
Oemke said she thought the tank would only need to be big enough for the Fire
Department to get here. Dan said that was a modified firc suppression system
that the team, including Hartland's Fire Marshall, believed would be sufficient.
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However, the Livingston County Building representative did not approve that
option. Member DeRosier asked if there can and will be plantings on top of the
tank. Dan said, yes, but no trees. Member Sargent asked about a foam option he
thought was discussed previously. Dan and Gene replied that was the
Blazemaster piping which is a more flexible form of piping. It could be more
casily installed in difficult areas of the existing building. However, it may not be
cost effective overall.

Decision
A. Reconfiguration & Renovation Project & Budget Motion Decision

Member Sargent moved, and Member Thompson seconded, that the
reconfiguration and renovation project go forward as designed with changes as
discussed and added cost-savings as possible, including full fire suppression.
This is at a current estimate of $1.945 mitlion construction cost, and a total
project cost of $2.3 miltion. The motion passed unanimously.

Call to the Public: Public Call

Janice Yaklin said thank you.

President Lewis asked the Director if there was further information. The
Director explained that the six sets of monthly financial reports for each of the
funds distributed to trustees at this meeting replace those they had received
previously. The difference in what they received earlier and these is that these
now show the expenditure per category for the month, information which is
reviewed and shared in the Finance Committee. The problem originated with
the Director using the wrong option on the QuickBooks list of memorized
reports and was not the fault of the accounting firm whatsocver. Going forward,
one set of options for reports is all that is available to prevent future incomplete
reporting at the board mecting.

Adjournment: Adjournment

Motion by Member Thompson, seconded by Member Sargent to adjourn at
7:36 pm.

KATHLEEN OEMKE, SECRETARY
Cromaine District Library Board

Barbara Rentola, Recording Secretary
Cromaine District Library Board

Documentis distributed to the Board for/at this meeting:

* Planning Committeec Minutes, 3/30/16

e Budget Estimate
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