GENOA CHARTER TOWNSHIP BOARD

March 21, 2016
Regular Meeting and Public Hearing
6:30 p.m.
AGENDA
Call to Order:
Pledge of Allegiance:

Call to the Public (Public comment will be limited to two minutes per person)*:

Approval of Consent Agenda:

1. Payment of Bills.

2. Request to Approve Minutes: March 7, 2016

3. Request to approve the purchase of the Utility Building Module and associated services from
BS&A using the available surplus funds from the Fiscal Year DPW Budget as recommended by
the Utility Director.

4. Request for approval of a contract agreement with the Livingston County Road Commission
for the Sundance Road Improvement Project in an amount not to exceed $252,000, as previously

approved by petition and resolution of the Township Board.

Approval of Regular Agenda:

5. Request for approval of a rezoning (Ordinance Z-16-01) involving 27.80 acres of land located
on the east side of Chilson Road south of Grand River on parcel 4711-06-400-015. The
application is petitioned by The Lockwood Companies and the requested rezoning is from
Medium Density Residential (MDR) to High Density Residential (HDR).

A. Approval and adoption of Ordinance Z-16-01. (ROLL CALL)

6. Request for consideration regarding the abandoned and dangerous building located at 4815
Richardson Road.

7. Request for approval of a three-year lease agreement with the Howell Area Parks &
Recreation Authority for the use of the Township athletic fields.

8. Consider a request from the Howell Area Parks & Recreation Authority to approve language
for a .75-mil recreation millage on the August 2, 2016 ballot.

9. Request to approve a Refuse Removal and Recycling Services Contract with Duncan
Disposal.



10. Consider approval of refuse collection fee changes for FY 2016/2017

11. Request for approval of an amendment to the Building Reserve/Cemetery Fund 271 for the
Fiscal Year ending March 31, 2016.

12. Request for approval of the General Fund Budget Fund 101.
A. Call to the Public.
B. Consideration of salaries for elected officials,
C. Disposition of General Fund Budget 101.

13. Request for approval of budgets related to Township Funds 212, 260, 264, 270 and 271 for
the Fiscal Year ending March 31, 2017.

14, Request for approval of the following debt service fund budgets for the Fiscal Year ending
March 31, 2017: 852, 857-859, 862, 870, 872, 873 and 875 as provided by Treasurer Hunt.

A. Call to the public.

B. Disposition of budgets as requested.

15. Review of a draft satellite Smart Zone Designation Approval Application.
Correspondence

Member Discussion
Adjournment

*Citizen's Comments- In addition to providing the public with an opportunity to address the Township Board
at the beginning of the meeting, opportunity to comment on individual agenda items may be offered by the

Chairman as they are presented.




CHECK REGISTERS FOR TOWNSHIP BOARD MEETING

DATE: March 21, 2016

TOWNSHIP GENERAL EXPENSES: Thru March 21, 2016 $1,398,666.35
March 8, 2016 Election Payroll $18,220.12
March 11, 2016 Bi Weekly Payroll $78,787.23
OPERATING EXPENSES: March 21, 2016 $397,799.48

TOTAL: $1,893,473.18

Board Packet xls2.xls 3/15/2016AW



Genoa Charter Township Accounts Payable Printed: 03/15/2016  16:13

User:  angie Checks by Date - Summary by Check Number Summary
Check Number Vender No Vendor Name Check Date Check Amount
32576 Chilson Chilson Hills Baptist Church 03/08/2016 200.00
32577 ChurchNa  Church of the Nazarcne 03/08/2016 200.00
32578 CLEARYUHN Cleary University 03/08/2016 200.00
32579 COMM BIB Community Bible Church 03/08/2016 200.00
32580 Hormung Hotnung Elementary School 03/08/2016 200.00
32581 JETSPIZ  Jet's Pizza 03/08/2016 375.69
32582 Three Fi Three Fires Elementary School 03/08/2016 200.00
32584 ClassicC Classic Carpet and Floors 03/08/2016 7,500.00
32585 BROWNC  Christopher Brown 03/10/2016 126.00
32586 BROWNT  Tara Brown 03/10/2016 173.88
32587 COMCAST Comcast 03/10/2016 324.62
32588 CONTINEN Continental Linen Service 03/10/2016 108.02
32589 COOPLERST Cooper's Turf Management LLC 03/10/2016 4,275.00
32590 DTE LAKE DTE Energy 03/10/2016 1,254.17
32591 J&P 1 & P Carpentry, LLC 03/10/2016 880.00
32592 JANARELI Gary Janarcli 03/10/2016 25.00
32593 Kernd Douglas Kern 03/10/2016 36.00
32594 Lane Alex Lane 03/10/2016 72.00
32595 LaneR Ryan Lane 03/10/2016 42.00
32596 LindberT  Tammy Lindberg 03/10/2016 58.21
32597 LSL LSL Planning, Inc. 03/10/2016 4,005.50
32598 OrEX Office Express Inc. 03/10/2016 107.51
32599 Overbye Cindy Overby 03/10/2016 16.20
32600 Sapicnza Kristen Renee Sapienza 03/10/2016 56.45
32601 Seward Seward Peck & Henderson PLLC 03/10/2016 6,330.00
32602 SKOLARP Paulctic Skolarus 03/10/2016 128.28
32603 TRI COUN  Tri County Supply, Inc. 03/10/2016 177.62
32604 WILLIAMS Angela Williams 03/10/2016 25.92
32605 LIVCTTR  Livingston County Treasurer 03/10/2016 30,054.78
32606 AmcrAqua  Amcrican Aqua 03/14/2016 64.00
32607 BYRWA  David Byrwa 03/14/2016 300.00
32608 CONSUMERConsumers Energy 03/14/2016 476.80
32609 ETNA SUP  Etna Supply Company 03/14/2016 20,812.50
32610 Net serv Network Services Group, L.L.C. 03/14/2016 45.00
32611 WEX WIEX Bank 03/14/2016 47.81
32612 GENOA FU Genoa Twp Future Roads #261 03/18/2016 426,000.00
32613 GENOA RO Genoa Twp Road Projects #264 03/18/2016 450,000.00
32614 GENOABLD Genoa Township Building & Ground Fund-27 03/18/2016 73,000.00
32615 GENOAPR  Genoa Township Parks & Recreat 03/18/2016 342,500.00
32616 BS&A B S & A Software, Inc. 03/17/2016 22,735.00
32617 AMER IMA Applied Imaging 03/21/2016 389.69
32618 ATT&IL  AT&T 03/21/2016 i61.89
32619 BODALSKI Mary Lynn Bodalski 03/21/2016 19.98
32620 BullsEye  BullsEye Telecom 03/21/2016 329.65
32621 MASTER M Master Media Supply 03/21/2016 226.66
32622 mlgma Michigan Local Gov't Mgmt Asso 03/21.2016 110.00
32623 Tetra Te Tetra Tech Inc 03/21/2016 1,700.00
32624 TRI COUN  Tri County Supply, Inc. 03/21/2016 37.56
32625 VERIZONW Verizon Wircless 03/21/2016 356.96

Report Total: 1,398,666.35
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Accounts Payable

Computer Check Register

User: cindy
Printed: 03/07/2016 - 16:01
Bank Account: 101CH

E leenon Ay 2ot

Genoa Township

2911 Dorr Road
Brighton, MI 48116

(810) 227-5225

Check Vendor No  Vendor Name Date Invoice No Amount
13586 EFT-FED EFT- Federal Payrol] Tax 03/08/2016
10.00
Check 13586 Total: 10.00
Report Total: 10.00
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Edsetiond Checka

Genoa Charter Township Payroll Printed: 03/07/16 15:51
User: cindy Computer Check Register Batch: 608-03-2016
Check No Check Date Employee Information Amount
12160 03/08/2016 Assen R Robert Assenmacher 300,00
12161 03/08/2016 Assenmache Diane Assenmacher 300.00
12162 03/08/2016 Bayley Rebecea Bayley 275.00
12163 03/08/2016 Belanger Vonda Belanger 250.00
12164 03/08/2016 Bhavsar Janice Bhavsar 250.00
12165 03/08/2016 Billel Clementine Billel 239.37
12166 03/08/2016 Binder Donald Binder 275.00
12167 03/08/2016 BODALSKI Mary Lynn Bodalski 269.85
12168 03/08/2016 BodalskiR Richard Bodalski 250.00
12169 03/08/2016 Brender Karen Brender 229.37
12170 03/08/2016 Brennan Ann Brennan 287.25
12171 03/08/2016 BrennanD Deborah Brennan 239,37
12172 03/08/2016 Burgner Mary Burgner 300.00
12173 03/08/2016 Despot William Despot 25.00
12174 03/08/2016 Doucette Louis Doucette 250.00
12175 03/08/2016 Duby Cynthia Duby 25.00
12176 03/08/2016 Dunaski Jaclyn Dunaski 250.00
12177 03/08/2016 DunaskiT Tammy Dunaski 250.00
12178 03/08/2016 Frasheski Cheryle Frasheski 239.37
12179 03/08/2016 Frasheskik Kenneth Frasheski 250.00
12180 03/08/2016 Godwin Carol Godwin 250.00
12181 03/08/2016 GodwinP Paul Godwin Jr. 250.00
12182 03/08/2016 Gogolin Michael Gogolin 250.00
12183 03/08/2016 Goodall Diane Goodall 275.00
12184 03/08/2016 Grochowski Cynthia Grochowski 300.00
12185 03/08/2016 Guerricro Marie Guerricro 250,00
12186 03/08/2016 HowardZ Zena Howard 239.37
12187 03/08/2016 Hysen Theodore Hysen 25.00
12188 03/08/2016 Janego Thomas Janego 250.00
12189 03/08/2016 Jones Constance Jones 250.00
12190 03/08/2016 Kirsch John Kirsch 23.94
12191 03/08/2016 Kirsch H Hilda Kirsch 23.94
12192 03/08/2016 Kolinski Thomas Kolinski 250.00
12193 03/08/2016 KolinskiM Miriam Kolinski 250.00
12194 03/08/2016 Konsitzie Konrad Konsitzke Jr. 300.00
12195 03/08/2016 Larson Richard Larson 250.00
12196 03/08/2016 Larson Sal Sally Larson 250.00
12197 03/08/2016 Lawrence Lynda Lawrence 250.00
12198 03/08/2016 Lewis Barb Barbara Lewis 287.25
12199 03/08/2016 Lindber3 Bradford Lindberg 287.25
12200 03/08/2016 Lindberg Tammy Lindberg 300.00
12201 03/08/2016 LindbergP Phillip Lindberg 250.00
12202 03/08/2016 Lizak Jean Lizak 239.37
12203 03/08/2016 LizakS Steve Lizak 239.37
12204 03/08/2016 Lorr Mary Jo Lorr 23937
12205 03/08/2016 McCauley Jennifer McCauley 300.00
12206 03/08/2016 MecelureCec Cecelia Mcclure 300.00
12207 03/08/2016 Morrison Carolyn Morrison 239.37
12208 03/08/2016 Nagy Catherine Nagy 275.00
12209 03/08/2016 Nagyj Joseph Nagy 300.00
12210 03/08/2016 Napper Dawn Napper 287.25
12211 03/08/2016 OBrien Thomas O'Brien 250.00
12212 03/08/2016 Orczyk Joseph Orczyk 250.00
12213 03/08/2016 Praut Genal Pratt 287.25
12214 03/08/2016 Purchase Linda Purchase 23.94
12215 03/08/2016 Quattro Terry Quattro 250.00
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Genoa Charter Township Payroll Printed: 03/07/16  15:5]
User: cindy Computer Check Register Batch: 608-03-2016
Check No Check Date Emplovee Information Amoun
12216 03/08/2016 Ramiller Sandra Ramiller 239.37
12217 03/08/2016 Risto Joni Risto 250.00
12218 03/08/2016 Rockwell William Rockwell 300.00
12219 03/08/2016 Rynicke Antoinette Rynicke 239.37
12220 03/08/2016 Sapicnza Kristen Sapienza 287.25
12221 03/08/2016 Sapienza ) Paul Sapienza 263.31
12222 03/08/2016 Scheloske Mary Scheloske 215.44
12223 03/08/2016 ScheloskeR Robert Scheloske 250.00
12224 03/08/2016 Sebastian Paul Sebastian 287.25
12225 03/08/2016 Slicker Victoria Slicker 300.00
12226 03/08/2016 S1GermainM Matthew 5t. Germain 215.44
12227 03/08/2016 strzalkows Victoria Strzakowski 250.00
12228 03/08/2016 Veltraino John Veltraino 25.00
12229 03/08/2016 Watson Victor Watson 250.00
12230 03/08/2016 Wennerberg Virginia Wennerberg 25.00
12231 03/08/2016 Winders Lindsay Winders 21544
12232 03/08/2016 Wisser Kathleen Wisser 300.00
12233 03/08/2016 Withorn Margaret Withorn 250.00
12234 03/08/2016 Woods Rita Woods 250.00
12235 03/08/2016 Woody Frank Wouody 250.00
12236 03/08/2016 Woody Prud Prudence Woody 250.00
Total Number of Employees: 77 Total for Payroll Check Run: 18,210.12



Accounts Payable

Computer Check Register

User: cindy
Printed: 03/03/2016 - 12:19
Bank Account: 101CH

Genoa Township

2911 Dorr Road
Brighton, MI 48116

(810) 227-5225

Vendor No Vendor Name Date

Check Invoice No Amount
13581 EFT-FED EFT- Federal Payroll Tax 03/11/2016 )
7,719.86
4,606.92
4,606.92
1,077.45
1,077.45
Check 13581 Total: 19,088.60
13582 EFT-PENS  EFT- Payroll Pens Ln Pyts 03/11/2016
2,917.20
72.53
Check 13582 Total; 2,989.73
13583 EFT-PRIN  EFT-Principal Retirement 457 03/11/2016
1,007.00
Check 13583 Total: 1,007.00
13584 EFT-ROTH EFT-Principal Roth 03/11/2016
615.00
Check 13584 Total: 615.00
13585 EFT-TASC EFT-Flex Spending 03/11/2016
444.43
646,21
Check 13585 Total; 1,090.64
Report Total: 24,790.97
Shi-Pormil. 5390, 2L

#9gn87.23



Genoa Charter Township
User: angie

Account Number

101-000-002-000
101-000-259-000

Report Totals:

Elecironic Clearinghouse
Distribution Report

Debit Credit  Account Description

0.00 53,996.26 Cash-checking Account Only
53.996.26 0.00 Payroll Direct Deposit
53,996.26 53,996.26
53,996.26 53.996.26

Printed: 03/07/16 09:28
Batch: 611-03-2016
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12:0) PM

#595 PINE CREEK W/S FUND

Payment of Bills
March 8 - 21, 2016

Type Date Num Name Memo Amount
no checks issued
4
12:00 PM #593 LAKE EDGEWOOD WIS FUND
Payment of Bills
March 8 - 21, 2016
Type Date Num Name Memo Amount

Bill Pmt -Check  03/09/2016 2921 Tetra Tech Inc. Project # 117-1045032 -964.54
Bill Pmt -Check  03/11/2016 2922 Brighton Analytical L.L.C. Laboratory costs -154.00
Bill Pmt -Check  03/11/2016 2923 Consumers Energy Gas bills 2-6 to 3-7-2016 -416.87
Bill Pmt -Check  03/11/2016 2924 DTE Energy Electric Bills 02-01 to 03-04-2016 -4,412.62
Bill Pmt -Check  03/14/2016 2925 Cooper's Turf Management Snow plowing -275.00
Bill Pmt -Check  03/14/2016 2926 GENOA TWP DPW FUND Maintenance/Billing Fees-LE-March -10,453.92
8ill Pmt -Check  03/14/2016 2927 M & K Jetting and Televising Jetted sanitary -1,375.00
Bill Pmt -Check  03/14/2016 2928 STATE OF MICHIGAN Payment for Biosolids Land Application Fee -919.12
Bill Pmt -Check  03/14/2016 2929 Tetra Tech Inc. Project # 117-1045032 -26.11

Total

-18,997.18



11:40 AM

#592 OAK POINTE WATER/SEWER FUND

Payment of Bills
March 8 - 21, 2016

Total

-328,483.63

Type Date Num Name Memo Amount
Bill Pmt -Check  03/09/2016 3575 Tetra Tech, Inc. PROJECT #117-1045033 -300.88
Bill Pmt-Check  03/09/2016 3576 CONSUMERS ENERGY GAS SERVICE -716.75
Bill Pmt -Check  03/09/2016 3577 DTE ENERGY Electric bills 02-1-2016 to 3-1-16 -4,108.14
Bill Pt -Check  03/14/2016 3578 COOPERS TURF MANAGEMENT Snow plowing-February -756.00
Bill Pmt -Check  03/14/2016 3579 DTE ENERGY Electric bills 2-2-16 to 3-4-16 -673.83
Bill Pmt -Check  03/14/2016 3580 GENOA TWP DPW FUND Maintenance/ Billing Fees March 2016 -39,496.66
Bill Pmit -Check  03/14/2016 3581 NORTHWEST PIPE AND SUPPLY, INC. -621.08
Bill Pmt -Check  03/14/2016 3582 VIC BOND SALES iNVOICE -20.80
Bill Pmt -Check  03/21/2016 3583 AT&T(2) Monthly service 3-7 to -4-6-16 -88.83
Bill Pmt-Check  03/21/2016 3584 Brehob Corporation Repairs -531.66
Bill Pmt -Check  03/21/2016 3585 HOWELL TRUE VALUE HARDW/ Supplies -59.98
Bill Pmt -Check  03/21/2016 3586 Sherwin-Williams Paint and Supplies -187.09
Bill Pmt-Check  03/21/2016 3587 STANDARD ELECTRIC -320.67
Bill Pmt -Check  03/21/2016 3588 STATE OF MICHIGAN Payment for Biosolids 2016 & Application fet ~742.99
Bill Pmt -Check  03/21/2016 3582 Uniled States Plastic Corp. Customer #297975 -485,22
Bill Pmt-Check  03/21/2016 3580 USA Bluebook SUPPLIES -1,198.01
Total -50,318.67
UL #503 DPW UTILITY FUND
Payment of Bills
March B - 21, 2016
Type Date Num Name Memo Amount
Bill Pmi -Check 03/08/2016 3524 Gordon Food Service Suppllies for Office -296.44
Bill Pmt -Check 03/09/2016 3525 PAETEC 3-1- 10 3-31-16 -28.89
Bill Pmt -Check  03/09/2016 3526 Port City Communications, inc. -195.94
Bill Pmt -Check  03/11/2016 3527 U.S. POSTMASTER LK Edgewood & Pine Creek Qtr Bi -179.95
Bill Pmt-Check 03/11/2016 3528 WEX Bank Fuel purchases Feb 2016 -1,447.26
Bill Pmt -Check  03/14/2016 3529 LAHRA Annual Membership 2016-One Me -65.00
Bill Pmt -Check 03/14/2016 3530 Scolt Lowe COL Wiritten Test -30.45
Bill Pmi -Check 03/14/2016 3531 Advanced Aulo Parts -33.98
Bill Pmt -Check 03/14/2016 3532 Chase Card Services -1,341.31
Bill Pmt -Check  03/14/2016 3533 LOWE'S Supplies -3,698.35
Bill Pmt -Check  03/14/2016 3534 MI. Rural Water Association Daniel Schlack -175.00
Bill Pmt -Check 03/14/2016 3535 Staples Credil Pian -527.92
Bill Pmt -Check  03/14/2016 3536 TETRA TECH, INC. Project # 200-12736-15015 -2,600.00
Bill Pmit -Check  03/14/2016 3537 Tractor Supply Co. -78.50
Bill Pmt -Check 03/14/2016 3538 USABIueBook Supplies -349.25
Bill Pmt -Check  03/15/2016 3539 Genoa Twp General fund For Payroll -300,000.00
Bill Pmt -Check 03/21/2016 3540 Blackburmn Mig. Co. Solvents -299.56
Bill Pmt -Check  03/21/2016 3541 Genoa Township G/O New User FL 489-000-618-000 -16,037.00
Bill Pmt -Check  03/21/2016 3542 Spirit of Livingston Uniforms -810.00
Bill Pmt -Check  03/21/2016 3543 Verizon Wireless Phone 2-7 to 3-6 -287.83



GENOA CHARTER TOWNSHIP BOARD
March 7, 2016
Regular Mecting

Supervisor McCririe called the regular meeting of the board to order at 6:30 p.m. The Pledge of
Allegiance was then said. The following board members were present constituting a quorum for
the transaction of business: Gary McCririe, Paulette Skolarus, Robin Hunt, Linda Rowell, Jim
Mortensen and Jean Ledford. Also present were: Township Manager Michael Archinal and four
persons in the audience.

A Call to the Public was made with no response.

Approval of Consent Agenda:

Moved by Mortensen and supported by Ledford to approve items 1. 2 and 3 listed under the
consent agenda and move item 4 to the regular agenda for discussion. The motion carried
unanimously.

1. Payment of Bills.
2. Request to Approve Minutes: February 15, 2016 and February 24, 2016

3. Request to authorize the direct purchase of a vactor truck from an internal new user
account and set up a loan repayment schedule from the DPW Budget as requested by
Utility Director Greg Tatara,

Approval of Regular Agenda:

Moved by Ledford and supported by Hunt to approve for action all items listed under the
Regular Agenda. The motion carried unanimously.

4. Consider approval of a request from Livingston County for $3,000 to support a
Michigan DNR Trust Fund grant application for Fillmore County Park.

Moved by Ledford and supported by Rowell to approve the request from Livingston County and
authorize the support. The motion carried unanimously.

5. Receive a report from Brighton Arca Fire Authority Chief Mike O’Brian.

Chief O’Brian addressed the board and provided an overview of the annual report related to fire
activity within the community and current training for his department. No formal action was
taken by the board.

6. Introduction of a proposed rezoning and authorization of statutory notice for a public
hearing on March 21, 2016 concerning 27.80 acres of land located on the cast side of
Chilson Road south of Grand River on parcel 4711-06-400-015. The application is



GENOA CHARTER TOWNSHIP BOARD - Regular Meeting — March 7, 2016

petitioned by The Lockwood Companies and the requested rezoning is from Medium
Density Residential (MDR) to High Density Residential (HDR).

Moved by Hunt and supported by Ledford to approve the notice for a public hearing as
petitioned by Lockwood Companies, setting the public hearing for Monday, March 21, 2016.
The motion carried unanimously. (Note: This approval does not endorse or approve in any
manner the application that will be discussed by the Planning Commission at their next regularly
scheduled meeting. A traffic studv is important in this decision making process.)

7. Approval of a software purchase from BS&A Software as requested by the Treasurer.

Moved by Mortensen and supported by Skolarus to approve the purchase of software from
BS&A at a cost not to exceed $72,595.00 for General Ledger. Accounts Payable, Cash
Receipting, Payroll and Timesheets. This cost will include Data Conversion, Project
Management, Implementation Planning and Training, The motion carried unanimously.

8. Request to approve a proposal from Classic Carpet in the amount of $15,540.81 for new
carpet at the Township Hall

Moved by Mortensen and supported by Ledford o approve the purchase of carpet for the
Township Hall as requested. The motion carried as follows: Ayes — McCririe, ledford,
Skolarus and Mortensen. Nay — Hunt and Rowell. Absent — Smith.

The board discussed the creation of a Smart Zone. Archinal provided a forecast of revenue for
this project. The board has many questions with regard to the expenditure of funds. No formal
action was taken by the board.

The regular meeting of the Genoa Charter Township Board was adjourned at 7:33 p.m.

Spniit G LEG,,

Paulette A. Skolarus, Clerk
Genoa Charter Township

Gary McCririe, Supervisor
Genoa Charter Township



genoa - MEMO

TO: Honorable Members of the Genoa Charter Township Board

FROM: Greg Tatara, Utility Director

DATE: March 15, 2016
RE: Approval of Utility Billing Module of BS&A Software for Utility Department
MANAGER REVIEW: +

For consideration at tonight’s Board Meeting is the approval of Utility Billing Module of BS&A
Software for the Utility Department. In December 2015, the Genoa Township Board approved
the 2016 to 2021 Utility Department Capital Improvement Plan, which included $50,000 -
$200,000 for new billing software in FY 2018 (Artac/ment ). Last month, the Board approved
the DPW Budget for FY 2017, which will begin April 1, 2016. Since that time, Genoa Charter
Township has researched and approved moving Payroll, Cash Receipting, General Ledger,
Timesheets, and Account Payable functions from Springbrook Software to BS&A. This will put
all Township functions, with the exception of Utility Billing onto the BS& A Platform. Since we
planned as part of the Utility Department Capital Improvement Budget to purchase inventory and
work order software (Lucity) in FY 2017, we had planned to upgrade billing software in FY
2018. However, the change of Genoa Township to BS&A has prompted our department to
thoroughly investigate the Utility Billing (UB) upgrade at this time as we could save on
economies of scale. Presented as Attac/unent 2 is a Pros and Cons Evaluation of BS&A versus
Springbrook. Springbrook was originally purchased in 2003, and was last upgraded in 2009,
which is why we were looking to upgrade in the near future. As staff, we are asking the Board if
they would support a budget amendment to utilize the project Budget Surplus in the DPW fund
($120,000 at 9-Mo. To Actual) to fund the $47,600 upgrade estimate for the reasons highlighted
in our evaluation (Atrachments 3 and 4). We have provided the Board with copies of the official
BS&A quotation as well as a cost summary table.

Based on the above explanation and attached budget documents, we respectfully ask the board to
consider the motion presented below:

Moved by , supported by to approve the purchase of
the Utility Billing Module and associated services from BS&A utilizing the available surplus
funds from the FY2016 DPW Budget. .







WORKSHEET FOR POSSIBLE UPGRADING TO BS&A FROM SPRINGBROOK
UTILITY BILLING SOFTWARE

BS&A Pros & Cons
Note: When Springbrook® was purchased in 2003, BS&A did not have a utility billing module developed.
Pros:

Purchasing the BS&A utility billing module would allow MHOG Utility Department to be on a single
vendor/one system for its main business software applications and would streamline service / support /
dispute issues with cash receipting.

1. The application provides complete, customizable billing and tracking for a variety of utility
account types.

2. Reporting is greatly improved over Springbrook® 6.0. Staff will be able to generate reports with
more detail and accuracy.

3. Once set up, reporting will be essentially automatic with any staff able to run reports, rather
than the current complexity whereby we have a single individual that can run reports.

4. Ability to add or change a rate code for only certain streets instead of having to manually add to
each account.

5. If a bill is lost or destroyed in the mail, it can be reprinted easily; unlike in Springbrook® 6.0,

6. We will be able to email bills directly out of the program to customers who have requested
“paperless” billing.

7. Credit card service charges would be reduced because payments can be processed by using ACH
- payments can be automatically debited from customers’ bank. We get quite a few requests for
this instead of customers having to use their credit or debit cards.

B. If we decide to take advantage of it, this program has a detailed meter inventory built it that
includes purchasing information, manufacturer, serial numbers, meter location (specific area of
customer’s location), curb box location, and information in general necessary for meter reads.

9. Meter read export/import file layouts are provided for varicus meter reading devices. We
currently have to manipulate the data exported from Springbrook® before we import it into the
Sensus® route to read the new “M” type MSU Device.

10. Transfer of delinquent accounts to the property tax bill will be a streamlined. Notices of the
pending transfer can be mailed to customers before the tax transfer to give them the
opportunity to pay their delinquent amount before the transfer.

11. Work order process allows you to track the details of all work done on a customer’s account,
including Shut-off or re-trip fees, if we choose to charge for them. These services can be billed to
the customer once completed to generate additional revenue.

12. Templates are created that are used when entering new accounts that provide the correct
service rate codes and additional information for each billing cycle, thereby reducing data entry
errors.

13. Ability to participate in regular user group meeting so we can interact with municipal neighbors
to implement best practices, unlike being a rare Springbrooke® installation in Michigan.

14. We receive a one year full refund warranty on BS&A software without deleting our current
system.



Pros {Cont’d)

15.

16.

17.
18.

19.

BS&A has more available technical support, giving us the ability to have quicker replies to
problems and better customization of requests rather than relying on a single office in Oregon
for technical assistance.

BS&A data is compatible for exporting into Lucity® and G1S software applications for better
interface with the work order system staff utilizes.

BS&A would allow us to have additional redundancy on our staff for billing.

The BS&A Software runs on the .Net Engine from Microsoft which ensures that future OS
upgrades (i.e. going from Windows 7 to Windows 10, upgrading from Server 2008 to 2012} will
be seamless. The addition of the Utility Billing BS&A module will generate even more accurate
data for the Township and Utilities as the modules all communicate with each other.

In working with BS&A Software, our IT people find that the BS&A system operates with very few
issues at all. When the occasional issue does occur, they can’t recall an instance where the
resolution took more than an hour or two, much less a full day. Contacting BSA support is quick
and easy, it can be accomplished by email, by phone or through the actual software itself. Any
of the three support methods result in the same response time of 5-10 minutes on

average. Unlike the current vendor, BS&A does not require sensitive access to the Township

Server system to effect repairs or install patches.

Cons:

1. The current .pdf attachments on accounts in Springbrook® may not be able to be easily
converted into BS&A. However, the Utility Department has all these .pdf also saved on our
server in a separate folder in case we would ever have to manually add them, These
attachments are the meter install paperwork, meter packages & hardware change outs for
each account.

2. We currently use Merchant Transaction to collect the credit card payments, in which we are
charged approximately 1.15% in fees. Merchant Transaction would need to be replaced as
BS&A only uses Point & Pay and Official Payments for credit card payments. We are
currently getting quotes from Point & Pay, who originally quoted us around 3% in fees for
credit card payments. That would double our fees unless we can negotiate a better rate with
them.

3. Customers that currently use our online bill pay and have signed up/completed an account
with Merchant Transaction will need to set up a new account with Point & Pay.

4. The cost to upgrade to BS&A is higher. However, to upgrade Springbrook® from our current
version 6 to Version 7.8 is estimated to be $16,000 - $25,000.



Proposal for Software and Services, Presented to...
Genoa Township, Livingston County Mi
March 2, 2016
Quoted by: Dan J. Burns, CPA

BS&A

SOFTWARE

Thank you for the opportunity to quote our software and services.

At BS&A, we are focused on delivering unparalleled service, solutions, support, and customer satisfaction. You'll
see this in our literature, but it's not just a marketing strategy... it's a mindset deeply embedded in our DNA. Our
goal is to provide such remarkable customer service that our customers feel compelled to remark about it.

We are extremely proud of the many long-term customer relationships we have built. Our success is directly
correlated with putting the customer first and consistently choosing to listen. Delivering unparalleled customer
service is the foundation of our company.

BS&A Software

14965 Abbey Lane Bath M! 48808
(855) BSA-SOFT / fax (517) 641-8960
bsasoftware.com



Contents
Please return ail pages, retaining a copy for your records.

Cost Summary; Totals..... 3,45

Annual Service Fees..... 6

Optional items..... 7

Acceptance..... 8

Contact Information..... 9
Attachments

Please retain for your records.

Hardware Requirements
SQL Server Pricing

Questions? Please call Dan J. Burns, CPA at (855) 272-7638 or email dburns@bsasoftware.com Page 2 of 3
Prices good for a period of 390 days from date on quote. Genoo Township, Livingston County Ml, Quoted March 2, 2016.



Cost Summary

Application and Annual Service Fee prices based on an approximate parcel count of 8,892 and 9,500 utility customers.
Software is licensed for use only by municipality identified on the cover page. If used for additional entities or agencies,
please contact BS&A for appropriate pricing. Prices subject to change if the actual count is significantly different than the

estimated count.

Applications, New Purchase

General Ledger .NET
Accounts Payable .NET
Cash Receipting .NET
Payroll NET
Timesheets NET
Utility Billing .NET

AccessMyGav/Employee Self Services
Please select the features you would like to use. All of the features can be included without impacting the Annual
Service Fee or Project Management and Implementation Planning Fee.

Fl Personal Emplovee Financial. and YTD Info: This requires the use of Payroll NET. Enables employees to:

view/request changes to “master” infarmation such as dependents, addresses, and W4 information; view and
reprint check and W2 history, and withholding and direct deposit information; view YTD totals and leave
balances. Open enrollment is also available, but requires the use of Human Resources .NET.

7 Employment Opportunities: This requires the use of Human Resources .NET. Enables users to view currently
available job postings.

i Timesheet Entry: My Timesheets; This requires the use of Timesheets .NET. "Timesheet Entry” enables
employees to enter timesheet info for other staff, and enables managers to view timesheets for their staff. "My
Timesheets” enables employees to enter their own time.

Subtotal

Data Conversions

Convert existing Springbrook data to BS&A format:

General Ledger {COA, Balances, Budget, Up to 10 Years Joumnal Transaction history)
Accounts Payable Import vendors via Generic Data Import}
Utility Billing
Database Setup:
Payroll (Manual Entry or Import of Employee Master File/Setup/YTD as of a Specified Date)

Cash Receipting (Setup of Receipt Items/Tender Types)
Springbrook data extraction

Subtotal

No data canversion to be performed for:
Timesheets

Questions? Please call Dan 1. Burns, CPA at (855) 272-7638 or email dburns@bsasoftware.com
Prices good for a period of 90 days from date on quote.

$6,420
$5,455
ss,ass
$7,060
$3,985

$19,000

$4,240

$51,615

$3,210
$2,730
$16,100

$5,295

$1,500 ull
$3,000 $) 500

$31,835

Page 30of 9

Genaa Township, Livingston County MI. Quoted March 2, 2016,



Project Management and Implementation Planning

Services Include:

- Analyzing customer processes to ensure all critical components are addressed.

- Creating and managing the project schedule in accordance with the customer's existing processes and needs.

- Planning and scheduling troining araund any planned process changes included in the project plan.

- Modifying the praject schedule as needed to accommodate any changes to the scope and requirements of the project that are
discovered.

~  Providing a centrol contact between the customer’s project leaders, developers, troiners, IT staff, conversion staff, and other
resources required throughout the transition period.

- Installing the software and providing IT consultation for network, server, and workstation configuration and requirements.

- Reviewing and addressing the specifications for needed customizations to meet customer needs (when applicable).

$10,250
Implementation and Training
- $1,000/day
- Daoys quoted are estimates; you are billed for actual days used
Services include:
- Setting up users and user security rights for each application
- Performing final process and procedure review
- Configuring custom settings in each application to fit the needs of the customer
~  Setting up application integration and workflow methods
- Onsite verification of converted data for balancing and auditing purposes
~  Troining and Go-Live
Software Setup Days: 2 $2,000
General Ledger .NET Days: 2 $2,000
Accounts Payable .NET Days: 2 $2,000
Cash Receipting .NET Days: 2 $2,000
Payrol! .NET Days: 5 $5,000
Timesheets Days: 3 $3,000
Utility Billing .NET Days: 8 $8,000
AMG/Employee Self Services Days: 1 $1,000
Total: 25 Subtotal £25,000
Questions? Please calf Dan J. Burns, CPA ot (B55) 272-7638 or email dburns@bsasoftware.com Page 4of 9

Prices good for a period of 90 days from date on quote. Genoa Township, Livingston County M!. Quoted March 2, 2016.



Cost Totals

Not including Annual Service Fees

Applications $51,615
Data Conversions $31,835
Project Management and Implementation Planning $10,250
Implementation and Training $25,000
Total Proposed $118,700
Travel Expenses $1,855

Grand Total (with Travel Expenses) $120,555
Payment Schedule

1* Payment: $42,085 1o be invoiced upon execution of this agreement.

2™ payment: $51,615 to be invoiced at start of training.

3" Payment: $26,855 to be invoiced upon completion of training.

Questions? Please call Dan J. Burns, CPA at (855) 272-7638 or email dburns@bsasoftware.com Page 5of 9

Prices good for a period of 90 days from date an quote.

Genoa Township, Livingston County Mi. Quated March 2, 2016,



Annual Service Fees, New Purchases

Unlimited service and support during your first year with the program are included in your purchase price. Thereafter, Service Fees are
billed annually. BS&A Software reserves the right to increase the Annual Service Fee by no more than the yearly Consumers Price Index

{CPI).

General Ledger .NET $1,280

Accounts Payable .NET $1,080

Cash Receipting .NET $1,050

Payroll NET $1,410

Timesheets .NET $800

Utility Billing .NET $3,800

AMG/Employee Self Services $850

Total Annual Service, New Purchases  $10,320

Questions? Please call Dan J. Burns, CPA at (855} 272-7638 or email dburns@bsasoftware.com Page 6 of 9

Prices good for a period of 90 days from date on quote.

Genoa Township, Livingston County M!. Quoted March 2, 2016.



BS & A Utility Billing
Cost Estimate Summary

Description Cost Notes
Cash Receipting $2,500.00|Utility Sharing Cost with Genoa Twp.
Utility Billing. NET $15,000.00
Data Conversion $16,100.00
Springbrooke Data Extraction $1,500.00}Utility Sharing Cost with Genoa Twp.
Training UB.NET $8,000.00|Likely will not need 8 days
Total Up Front Cost| $47,100.00

Anmnuol Maintenance $3,800 Currently Paying 57,500 In annual maintenance



- Livingston County Road Commission
3535 Grand Qaks Drive » Howell, Michigan 48843-8575
Telephone: (517) 546-4250 » Facsimile: {(517) 546-9628
Internet Address: www.livingstonroads.org

Matrch 4, 2016

MEMORANDUM TO: Genoa Township Board of Trustees

FROM: Michael Craine, Managing Director % g&—\_
SUBJECT: Project Agreement, Sundance Road Improvement Project

The enclosed agreement for the Sundance Road Improvement Project has been
prepared for your review and approval. Once approved, please have both copies signed by the
Supervisor and Clerk and returned to our office marked for the attention of Jeannie Heier,
Administrative Assistant. PLEASE DO NOT DATE THE DOCUMENT(S).

After submittal to the Board of County Road Commissioners for their approval, a
dated and fully executed copy will be returned to you for your files.

MC/jlh
Enc

Cc Jodie Tedesco

David R. Peckens * Chairman Stephen F. Crane * Vice Chairman John T. Dunleavy » Member
Michael Craine » Managing Director Jodie M. Tedesco * County Highway Engineer Steven J. Wasylk = Deputy Director



PROJECT AGREEMENT

JOB NUMBER:

This Agreement made and entered into this day of , 2016, by and
between GENOA Township, Livingston County, Michigan, hereinafter referred to as "TOWNSHIP" and
the BOARD OF COUNTY ROAD COMMISSIONERS OF THE COUNTY OF LIVINGSTON,
hereinafter referred to as "ROAD COMMISSION."

The Township has selected the following roads to be improved as described below:

SUNDANCE ROAD IMPROVEMENT PROJECT
(CUNNINGHAM LAKE ROAD GOING NORTH APPROXIMATELY 3,450 LINEAL FEET)

CRUSH AND RESHAPE EXISTING PAVEMENT, ADJUST DRAINAGE STRUCTURES,
PLACE 4.0 INCHES OF NEW HOT MIX ASPHALT WITH NEW WING CURB,
ALTOGETHER WITH THE NECESSARY RELATED WORK

The parties agree as follows:

1 The Township shall pay the Road Commission the cost of the project, as follows: $252,000.
A. This contract shall not excced One Hundred Ten Percent (110%) of the total project cost

without prior consultation with the Township.

B. The balance shall be paid as invoiced. If an invoice is not paid within 45 days of billing,
the Township will pay ten per cent (10%) annual interest on that billed but unpaid.

C. The Road Commission shall furnish the Township with a final breakdown of its actual
expenses upon completion of the project which will include fringe benefits, rentals, and
subcontract charges. It is the intention of the parties that one hundred per cent (100%) of
the Road Commission’s direct contract costs will be paid by the Township.

D. The Road Commission shall furnish the Township with a final breakdown of its actual
expenses upon completion of the project which will include fringe benefits, overhead,
rentals, and subcontract charges. It is the intention of the parties that all of the Road
Commission costs, except its administration, will be paid by the Township.

E. The Township will not withhold payments because of any set-off, counterclaim, or any
other claim which it may have against the Road Commission arising out of this or any
other matter. If there is a dispute over the balance due upon completion, the Township
will pay the amount claimed by the Road Commission, and such payment shall not be a
waiver by the Township of any claims it may have arising from this contract and the
completion of the project.

2 All work shall be petformed in a good workmanlike manner and in accordance with plans and
specifications adopted by the Road Commission.

3. The Road Commission shall hold the Township harmless from any liability arising from the work
performed pursuant to this contract.



4. The work will be completed within the current contract year, unless the parties otherwise so agree.
In the event the Road Commission is unable to complete the work by the time specified, any funds
prepaid by the Township shall be returned to it, or the Road Commission shall pay ten per cent
(10%) annual intetest on the funds retained. All funds returned to the Township shall be repaid to
the Road Commission as invoiced.

5. In the event the project cannot be completed due to circumstances beyond the control of the Road
Commission, and through no fault of the Road Commission, the contract price for later completion

will be subject to renegotiation.

IN WITNESS WHEREOF, the partics have hercunto set their hands and seals the date and year
first above written.

GENOA TOWNSHIP

BY:

GARY McCRIRIE, SUPERVISOR

PAULETTE SKOLARUS, CLERK

BOARD OF COUNTY ROAD COMMISSIONERS
OF THE COUNTY OF LIVINGSTON

BY:

MICHAEL CRAINE, MANAGING DIRECTOR

TERRY PALMER, ACCOUNTING SUPERVISOR

b
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4, The work will be completed within the current contract year, unless the parties otherwise so agree.
In the event the Road Commission is unable to complete the work by the time specified, any funds
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gENOA

township

2911 Dorr Road
Brighton, Ml 48116
810.227.5225
810.227.3420 fax

genoa.org

SUPERVISOR
Gary T. McCririe

CLERK
Paulette A. Skolarus

TREASURER
Robin L. Hunt

MANAGER
Michael C. Archinal

TRUSTEES

H. James Mortensen
Jean W. Ledford
Todd W. Smith
Linda Rowell

MEemoRrANDUM
TO: Honorable Board of Trustees
FROM: Kelly VanMarter, Assistant Township Manager/Community Development
Director
DATE: March 17, 2016
RE: Lakeshore Village Ph. 3 Rezoning

Ordinance No. Z-16-01
MANAGER’S REVIEW: /LM

| have prepared the proposed rezoning ordinance to amend the zoning map by rezoning
parcel 4711-06-400-015 (27.80 acres) from medium density residential (MDR) to high
density residential (HDR). This application was recommended for approval by the
Township Planning Commission on March 14, 2016 and by the County Planning
Commission on March 16, 2016. Based on these recommendations and the criteria
stated in the zoning ordinance | provide the following for your consideration:

REZONING — REQUIRES CALL TO PUBLIC AND ROLL CALL VOTE

| recommend APPROVAL AND ADOPTION of Ordinance No. Z-16-01 because the
proposed amendment to the Zoning Map is consistent with Section 22.04 of the
Township Zoning Ordinance.

Should you have any questions concerning this matter, please do not hesitate to contact
me.

Sincergly,

Kelly VanMarter
Assistant Township Manager/Community Development Director
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This letter includes both the rezoning and site plan review
comments. The majority of the comments are more relative to
the site plan than the rezoning. - K. VanMarter
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This letter includes both the rezoning and site plan review comments.  The majority of the comments are more relative to the site plan than the rezoning.  - K. VanMarter
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To: Genoa Township Board of Trustees

From: Sharon Stone, Ordinance Officer

RE: HEARING on DANGEROUS BUILDING Located at 4815 Richardson
DATE: March 17, 2016

Manager Review.{LpA—IQ KLVO

The Township staff has pursued removal of a dangerous Building at 4815 Richardson
Road. Applying the Abandoned and Dangerous Building Ordinance, the proper
notification and hearings have been held to ensure compliance with the Township code.
The Hearing Officer has reviewed the evidence, visited the site, and has found the
building to be dangerous. Township Staff and Attorney Frank Macuso have been
working with the Homeowner, her attorney, Jamie Stewart, and recommend the plan
found on the following pages 1 & 2.

After the 45 day period, the Township staff, Attorney Frank Manusco, home owner and
Attorney Jamie Stewart will revisit the issue to see if the deadlines outlined at the
March 17, 2016 meeting have been meet.

Recommended Motion

Moved by , Supported by , to modify the Hearing Officers
order set forth and outlined in the Attorney Frank Mancuso's letter dated
March 17, 2016.



4815 Richardson Road Helvey/ Stillianos Board Packet

Pages 1 & 2- Mancuso and Township staff recommendation to board

Page 3- Letter to Helvey/Stillianos for Township Board Meeting

Page 4- Contact log

Page 5- Jim Rowell {Livingston County Building Department} e-mail from 3/15/16

Pages 6 & 7- Minutes from Dangerous Building Hearing with Hearing Official Dave Byrwa
Page 8- Byrwa onsite inspection log

Page 9- Byrwa hearing Order

Pages 10-14- Pictures of house after being boarded up.

Pages15-16- Jim Rowell (Livingston County Building Inspection) Unsafe Structure report
Pages 17-30- Pictures of the outside of the house, taken by Livingston County

Pages 31-40- Pictures of the inside of the house taken by Livingston County

Pages 41-47- Pictures of the barn as taken by Livingston County

Page 48- Picture of the in ground pool



LAW OFFICES OF

MANCUSO & CAMERON, P.C.

ATTORNEYS AND COUNSELORS

FRANK J. MANCUSO, JR. VICTORIA L. LESNER
DOUGLAS D. CAMERON BRUCE A. MAYRAND, JR,, of Counsel
March 17, 2016

Jamie Stewart, Esq.
Cooper & Riesterer, PLC
7960 W. Grand River Ave.
Brighton, M1 48116

RE:  Dangerous Buildings Hearing

4815 Richardson Road

Howell, MI 48843
Dear Mr. Stewart:
This letter will summarize the actions and deadlines that the parties discussed in the meeting yesterday
afternoon at the Genoa Township Hall concerning the Dangerous Buildings Hearing scheduled to be
heard before the Township Board on Monday, March 21, 2016.

Your client has agreed to complete the following items within the timeframes indicated:

Within 2 weeks from the Board meeting your client will complete the following:

1. The pool will be pumped out and covered
2. The holes/openings in the roof, windows, doorways, fascia, etc. will be covered/secured
3. The wiring to the barn will be disconnected at the panel.

Within 45 days from the Board meeting, your client will complete the following:

1. The contents will be removed from the inside of the home. Your client will store the
items that she wishes to keep or sort through in POD type (or similar) storage containers
which will be permitted on the property.

2. Your client will be permitted to have a dumpster on the property for removal of debris
and construction waste.
3 Within this time your client and her builder will determine whether your client wishes to:

(i) complete repairs to the home,
(ii) sell the home as-is with the home and the barn secured {missing or damaged windows
and doors would be repaired/replaced as applicable), or
(iii) demolish the home
(Township staff acknowledges that if your client and her contractors are working diligently
toward completing these items within the 45 day time frame, that it may still be necessary for
your client to request an extension not to exceed 2 weeks)

- - 00— - . _______________________________________________________]

722 E. Grand River Brighton, M1 48116 Phone (810) 225-3300 FAX:(810)225-9110
www.mancusocameronlaw.com



On or before April 27" your client will do the following:

1. Meet with the Township staff to advise the staff of your client’s decision regarding
repairing, selling or demolishing the home.
2. If your client decides to proceed with the repair of the home, your client shall promptly

apply for a building permit with the Livingston County Building Department (including
applying for a land use permit with the Township).

3. Provided that your client and her contractors have performed in accordance with the
foregoing, the Township staff will recommend that the Board modify the Hearing
Officer’s Order of Demolition consistent with the foregoing.

Township staff has agreed to recommend approval of this plan to the Township Board at the March 21,
2016 hearing and will further recommend that the Board table its decision on the Hearing Officer’s Order
of Demolition until its May 2, 2016 regular meeting.

Please confirm that I have accurately reflected the agreement of the parties or, if you have comments or
questions, please let me know immediately.

I look forward to your reply.
Sincerely,

MANCUSC & CAMERON, PC

Frank J. Mancuso, Jr.

Copy: Client
David Byrwa, Hearing Officer













March 8, 2016

Mrs. Marie Helvey & Cindy Stillianos
4539 W. Coon Lake
Howell, M| 48843

RE: Dangerous Building hearing Notice

Please be advised that a hearing will take place at the Genoa Township Board meeting
on Monday March 21, 2016 at 6:30 p.m. at the Genoa Township Hall iocated at 2911
Dorr Road, Brighton, Michigan regarding the findings and order of the Hearing Officer
for 4815 Richardson Road. At the hearing, you will be given the opportunity to show
cause why the order of Hearing Officer should be enforced.

Thank you in advance for your cooperation in this matter. If you have any further
questions or concerns, feel free to call me at (810} 227-5225.

Sincerely,

Sharon Stone
Zoning Officer
Genoa Township



Contact: Cindy Stilianos 810-595-6226

10/29/14 — Attempted to contact Cindy {owners daughter). Got voicemail and | left a message to return
my call.

11/6/14 — Spoke with Cindy Stilianos. She stated that she would remove the vans in the next few weeks
and work toward moving the boats. | told her | wanted to see the automobiles removed by December 1,
2014. | will check back with her then.

11/21/14 - Inspected Property. Will see if any additional progress is made the week of 11/24/14. If not
| will issue final warning first week of December.,

12/1/14 — Cindy Stilianos contacted me regarding property. Said she hired a towing company and is
scheduling the removal of the vans. Stated she will contact by end of week with specific date vans are
being removed.

12/16/14 —Tried to call Cindy Stilianos, could not leave message due to mailbox being full.
12/17/14 - Tried to call Cindy Stilianos, could not leave message due to mailbox being full.

12/18/14 - Spoke with Cindy, she is getting the paperwork together to have the vehicle removed by
Michaels Junkyard in Howell. She needs a death certificate and needs to located the title to the
vehicles. | told her we would follow up on January 5 to see if the van had been removed.

1/9/15 - Tried to call Cindy Stilianos, could not leave message due to mailbox being full.
1/16/15 - Tried to call Cindy Stilianos, could not leave message due to mailbox being full.
2/23/15 — Certified Letter returned, no response, Issued citation.

2/27/15 - Spoke with Cindy Stilianos regarding citation. Told her | would look up a process for her to
obtain a death certificate online and a way for the police to remove a VIN on a vehicle.

3/3/15 - Attempted to contact Cindy with information, but could not leave voice message due to
mailbox being full.

5/6/15 — Inspected property, vans not removed.

5/8/15 — Citation issued.

7/22/15- Tried to call at 9:58 am mailbox full. Citation Issued.
10/5/15- went out with Jim Rowell to have house declared unfit.

12/16/15- T/T Cindy Stillianos 810-599-6226 said she would get the property boarded up but also
reminded her that property was not salvageable and to let us take it over. She was not receptive to this
idea at all. Said she has stuff still there she had to remove from property. | gave her till the New Year to
get it boarded up but it still was not going to be enough, property was going to have to be cleaned up.



Sharon Stone-Francis

From: Kelly VanMarter

Sent: Tuesday, March 15, 2016 2:39 PM
To: Sharon Stone-Francis

Subject: FW: 4815 Richardson

From: Jim Rowell [mailto:JRowell@livgov.com]
Sent: Tuesday, March 15, 2016 1:43 PM

To: Kelly VanMarter; Amy Ruthig
Cc: Mike Archinal; Rick Swanson
Subject: 4815 Richardson

Kelly and Amy,

| spoke with Frank Mancuso today regarding this project. Frank indicated your dangerous hearing officer believes this
home should be raised. | don't see it that way and | would like to be on the record as such. Deputy Building Official, Rick
Swanson was there also and we both agree. Our December 4™ dangerous building report really just recommends
securing the building. We are not even close to recommending demolition. Our decision wasn’t made arbitrarily. Our
reasons include but are not limited to:

1. There is no obvious structural damage. The roof is straight with no evidences of sagging or significant water
intrusion.

2. From what we could see through open doors and windows, there is no significant collapse of drywall on the
ceilings which often happens even if there is high humidity or excessive moisture.

3. The brick veneer is in good shape with no excessive cracking or evidence of movement other than what you may
normally see in a home of this age.

The pole barn may be a different issue, but it too may be salvageable.

Jim



Genoa Township Dangerous Building Hearing
February 11, 2016

Minutes

Attendance

Dave Brywa, past thirty years State of Michigan registered, Building Offical, Plan Reviewer, Building
Inspector and state of Michigan Licensed Residential Builder, called the meeting to order at
approximately 6:00 p.m. The following people were in attendance: Amy Ruthig, Genoa Township Zoning
Official, Sharon Stone, Genoa Township code enforcement Officer, Cindy Stillianos, Agent with power of
attorney for the property owner, and neighboring property owners Bill Damm, Karen Lucas, Todd
Lorang, Thomas Kurtz, Sherrie Park, and Fredrick and Sarah Hope.

Meeting

Mr. Brywa asked Sharon Stone to state why we were all present. Stone went on to say that the property
located at 4815 Richardson, located in Genoa Township had deteriorated to the extent that it is now
considered a dangerous building. She went on to say that the problems with code enforcement on the
property dated back to 2013 with abandoned vehicles on the property. While trying toget a hold of the
resident at this address, Stone then noticed that the windows and doors had been broken on the
property. At this point Livingston County Building Department was called in to make a determination on
the house and surrounding structures. Livingston County building department then wrote a report to
say that the house and surrounding structures were dangerous. Stillianos was advised of the report
and asked to secure the property. She stated many times to Strone that she would have this done but
never did. Stone told Stillianos that the Township would have to pursue compliance using the
dangerous building ordinance. Stillianos was notified of the meeting by a posting on the property,
certified mail and regular mail.

Mr. Byrwa then stated that he visited the property on January 10, 2016 and that the home and
surrounding structures had tremendous damage from exposure to the elements and mold all over the
house. In his opinion the house had not been lived in or cared for in many years. Byrwa's conclusion
was that the house and surrounding structures needed to be secured in 48 hours and totally removed/
demolished within 30(thirty) days. If these timelines are not meet Genoa Township should proceed with
removal of the unsafe structure and assess a lien against the property to recover the costs. Mr. Byrwa
also stated that the cost to repair the building and structures is greater than 50% of the equalized tax
value of the property.

Cindy Stillianos stated that the house has been vacant for approximately 9(nine) years. She stated that
she has been taking care of her ailing parents and didn’t have time to take care of the property too. Her
father passed away 9 (nine) years ago and her mother is almost 90(ninety) years old and has Parkinson’s
disease. Stillianos stated she has no excuse for not taking care of the house and has received all the
letters that Genoa Township has sent. She was very upset by Mr. Byrwa's decision on the property and
stated that she had personal belongings in the house that she still considered valuable. She was also



upset about the timeline of forty-eight (48) hours to board up the house and thirty (30) days to remove
the structures on the property. Stillianos didn’t feel that this was enough time to remove her personal
belongings. Mr. Brywa reminded Mrs. Stillianos that she has had 9 {nine) years to take care of the
property and remove any items that she wanted from the house. Byrwa stated she is lucky no one has
gotten hurt on her property.

Public Input:
Tom Kurtz {neighbor)

Has known the Helvey's, who are the owners of the property, since they moved in and were friends
with them. Stated that the house is unsafe and they have only seen Cindy Stillianos at the house when
the police have come to the property on Richardson road due to break in’s or theft from property. The
last incident of trespassers was just before Christmas 2015.

Sherrie Park (neighbor)

Stated that she doesn’t know Cindy but is willing to help her remove any items from the house that
she needed removed. Cindy Stillianos refused her help.

/{/4% a’;@tﬁ/uam__a
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Onsite Inspection - January 10, 2016
Regarding property located at:

4815 Richardson Road, Howell, MI 48843

House

Appears to have been open to the elements for years with all windows and doors open. Observed
severe damage from mold, rot of roof and structural members. Also there are holes in walls, ceiling and
roof. There are signs of vandalism and abandoned personal belongings.

Pool

Filled with contaminated water, inoperable gates, broken concrete and ruptured pipes. Appears to not
have been used in years.

Barn

Open and accessible with rotted walls, roof and structural members. Considerable amount of electrical
wiring was not installed to code.

Various Sheds
Rotted with collapsed roof, rusted inoperable doors and walls.
Vehicles

Various vandalized vehicles throughout the property.

David M. Byrwa

Dangerous Buildings Hearing Officer



Genoa Township - Dangerous Buildings Public Hearing — February 11, 2016
Regarding property located at:

4815 Richardson Road, Howell, MI 48843

Motion at meeting is based on:

1)
2)
3)
4)
5)

6)

Onsite inspection of January 10, 2016

Report from Livingston County Building Department

Testimony and photos from Genoa Township officer Sharon Stone

Testimony from neighbors and interested parties

Testimony from Cindy Stilianos {daughter of owner with Power of Attorney), claims that the
house has not been occupied for a minimum of 6 years. Also, there has been trespassing and
vandalism. It has been open and accessible to the elements.

The property is in violation of Genoa Township (Abandon and Dangerous Buildings Ordinance
Sections b, ¢, d, e, f, g h, and i)

Determination / Motion:

House is to be secured in 48 hours. Demolition permits to be obtained in 30 days and demolition to
commence within those 30 days.

David M. Byrwa

Dangerous Buildings Hearing Officer
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LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF BUILDING INSPECTION

December 4, 2015

Amy Ruthig

Genoa Township Ordinance / Zoning Official
2911 Dorr Rd

Brighton M! 48116

RE: Unsafe Structure — 4815 Richardson Road
Property ID: 4711-~29—400-008

Dear Ms. Ruthig,

The Livingston County Building Department has investigated the buildings at the location noted above.
The structures are a 1 story single family home with an attached garage and a detached garage / bam.
There are also numerous sheds on the property. The structures are in violation of the Livingston County
Maintenance of Housing and Property Code 500.01. The slruclures were inspected on October 6th, 2015
and again on December 4, 2015.

This inspection was limited to a visual inspection of the exterior. No measurements were taken. No
specific structural elements were inspected to determine their code compliance or to test their integrity or
strength. The buildings are in violation for numerous reasons including but not limited to:

House:

1.

Barn:

N -

The structure shows signs of rot and dilapidation through a lack of maintenance.

This structure is unsecure, an attractive nuisance and poses a danger to the public and
passersby.

The rear door wall has been broken out. There are open doors and holes in the structures which
allow the elements and vermin to enter.

Areas of the structural elements have been exposed to water and may conlain mold caused by
water infiltration.

The pool is fenced but the gates are not locked. The pool is full of water.

To bring this home into compliance we recommend that the pool gates be properly secured and
locked..

The home should be made impervious to the weather and any openings in the roof, walls or
windows should be sealed.

The structure shows signs of rot and dilapidation through a ack of maintenance.
This structure is unsecure, an attractive nuisance and poses a danger to the public and
passersby.

2300 E. Grand River, Suite 104
Phone: 517.546.3240 Fax: 517.546.7461
Web Site: www._livgov.comibuilding
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3. The structural elements of the walls appear rotted and may not be safe. There are holes in the
structures which allow the elements and vermin to enter.

4. The bottom of the walls are rotted

5. The wiring is not to code and hazardous.

To repair this structure to a habitable and or usable condition and prior to any repair,
replacement, or demolition, 1 of the following conditions must be met:

a. A licensed design professional; an engineer or architect, evaluate all structures starting
with the foundations and submit a report to the Livingston County Building Department,
Much of the wood elements of the walls and roof have been saturated for many years. It
is unknown whether the wood components and wood structural components could be
salvaged. The design professional report should inciude the scope of the work needed to
bring this building into code compliance,

b. Alternatively, the owner or a licensed contractor could apply for a building permit, using
new structural framing members to the Livingston County Building Department. The
application shall include a Land Use permit or Land Use waiver from Genoa Township,

In either case, the submittal shall contain 2 copies of detailed architectural drawings. The plans

shall be of sufficient clarity to indicate the location, nature and extent of the work proposed and
show in detail that it will conform to the provisions of the 2009 Michigan Residential Code.

Respecifully,

Jim Rowell
Livingston County Building Official

Enclosure : Attachments
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