GENOA CHARTER TOWNSHIP
BOARD OF TRUSTEES
PUBLIC HEARING
MARCH 19,2012

6:30 p.m.
AGENDA

Call to Order:

Pledge of Allegiance:

Call to the Public:

Approval of Consent Agenda:

1. Payment of Bilis,

2. Request to approve minutes: February 20, 2012

3. Request for approval of SBS Group L.L.C. proposal for the document scanning of Township Planning
records for the amount of $16,000.

4, Request for approval of amendment to Dillon Area-City of Brighton-Genoa Township Water Service
Contract.

5. Consider amendment to the employment agreements for the Utility Director and Township Manager.

Approval of Regular Agenda:

6. Request for approval of a proposal from Superior Play for the purchase and installation of playground
improvements at a cost of $50,523.50.

7. Presentation by Howell Area Parks and Recreation Authority regarding program participation.
8. Request for approval of budgets.

A. Request for an amendment for the general fund budget ending March 31, 2012,
B. Request for approval of the general fund budget ending March 31, 2013

1. Call to the public

2. Disposition of request

9. Request for approval of the following budgets: Liquor Law 212, Road Improvement 261, Road Lake
Reimbursement 264, Future Development Parks and Rec 270, Building Reserve 271, SELCRA
Reimbursement 505.

10. Request for approval of the following debt service fund budgets for fiscal year ending March 31,
2013: 854 thru 859, 862, 864, 867 thru 870, 872, 873, 875 and 876 as provided by Treasurer Hunt.



11. Request for approval of the FY 2013 Operating budgets for the Lake Edgewood Sewer System, the
Oak Pointe Sewer System, and the Oak Pointe Water System, and the Oak Pointe Water System as
presented by the Utility Director.

12. Request for approval of the First amendment to the Utility Services Agreement between Genoa
Charter Township, the Marion, Howell, Oceola, and Genoa (MHOG) Sewer and Water Authority, and the
Genoa-Oceola (G-0) Sewer and Water Authority.

13. Request for approval of a proposal from First ROW to assist in the acquisition of pathway easements
for the Nixon Non-Motorized Pathway Project.

14. Request for approval of a proposal from LSL Planning for a Master Plan Update in the amount of
$18,300.

15. Request to enter into a Closed Session to discuss the purchase of real property for which there is no
purchase agreement.

Correspondence
Member Discussion
Adjournment



CHECK REGISTERS FOR TOWNSHIP BOARD MEETING

DATE : March 19, 2012

TOWNSHIP GENERAL EXPENSES: Thru March 19, 2012 $242,328.26

March 1, 2012 Monthly Payroli $12 ,890.04
March 2, 2012 Bi Weekly Payroll $67,728.84
March 16, 2012 Bi Weekly Payroli $68,221.17
OPERATING EXPENSES: Thru March 19, 2012 $521,901.53

TOTAL: $913,069.84

Board Packeti.xis IMN4/2012AW



Township of Genoa Accounts Payable Printed: 03/14/2012  14:52

User: angie Checks by Date - Summary by Check Number Summary
Check Number Vendor No Vendor Name Check Date Check Amount
28244 Administ Total Administrative Services 03/01/2012 227.27
28245 ESTRADA Dave Estrada 02/22/2012 10,000.00
28246 Administ Total Administrative Services 03/02/2012 930.72
28247 Equitabi Equivest Unit Annuity Lock Box 03/02/2012 905.00
28248 MISDU Michigan State Disbursement Un 03/02/2012 207.13
28249 VION Vion Holdings LLC 03/02/2012 76.12
28250 AMER IMA Applied Imaging 02/24/2012 7.22
28251 ARCHINAL Michael Archinal 02/24/2012 500.00
28252 AT&TLONG AT&T Long Distance 02/24/2012 20.84
28253 ATT&TL  AT&T 02/24/2012 106.17
28254 BLUE CRCQ Blue Cross & Blue Shield Of Mi 02/24/2012 23,515.38
28255 BullsEye BullsEye Telecom 02/24/2012 1,058 84
28256 BUS IMAG Business Imaging Group 02/24/2012 644.36
28257 CARDM Chase Card Services 02/24/2012 533.12
28258 Clearwat Clearwater Systems 02/24/2012 35.00
28259 COMCAST COMCAST 02/24/2012 101.04
28260 CONSUMER Consumers Energy 02/24/2012 562.36
28261 DTE EN DTE Energy 02/24/2012 210.90
28262 EHIM EHIM, INC 02/24/2012 5,609.79
28263 Election Election Systems & Software 02/24/2012 1,154.50
28264 ETNA SUP Etna Supply Company 02/24/2012 12,500.00
28265 FED EXPR Federa! Express Corp 02/24/2012 148.26
28266 GENOA TW Genoa Township - 02/24/2012 503.04
28267 Lincoln Lincoln National Life Ins Co. 02/24/2012 2,317.41
28268 Liv Cty Livingston Cty Treasurers Assn 02/24/2012 10.00
28269 MASTER M Master Media Supply 02/24/2012 1,022,95
28270 Panera B Panera Bread 02/24/2012 69.95
28271 PITNEYBO Pitney Bowes, Inc. 02/24/2012 85.84
28272 SHELL Shell 02/24/2012 85.63
28273 Sitnar Susan Sitner 02/24/2012 50.54
28274 VERIZONW Verizon Wireless 02/24/2012 540.42
28275 WALMART Walmart Community 02/24/2012 190.08
28276 Pizzals Pizza Isiand 02/28/2012 285.00
28277 Adamski Janet Adamski 02/28/2012 275.00
28278 assenma Robert Assenmacher 02/28/2012 275.00
28279 ASSENMAC Diane G. Assenmacher 02/28/2012 275.00
28280 BEACHD  Diana Beach 02/28/2012 200.00
28281 Bhaysar Janice Bhavsar 02/28/2012 200.00
28282 BiilelCl Clementine Billel 02/28/2012 200,00
28283 Binder Donald Binder 02/28/2012 275.00
28284 BODALSKI Mary Lynn Bodalski 02/28/2012 275.00
28285 BodalskR  Richard Bodaiski 02/28/2012 27500
28286 Brenna Deborah Brennan 02/28/2012 200.00
28287 BRENNAN Ann Brennan 02/28/2012 275.00
28288 BURGNER Mary Burgner 02/28/2012 250.00
28289 Clarke Jane Clarke 02/28/2012 225.00
28290 COLLINS SHAWN COLLINS 02/28/2012 275.00
28291 DespotW William Despot 02/28/2012 275.00
28292 Doucette Louis Doucette 02/28/2012 200.00
28293 DubyC Cynthia Duby 02/28/2012 225.00
28294 FRASHEC Cheryl Frasheski 02/28/2012 200.00
28295 FRASHEK Kenneth Frasheski 02/28/2012 200.00
28296 Gogolin Michael Gogolin 02/28/2012 225.00
28297 Goodall Diane Goodall 02/28/2012 250.00
28298 GUERR Marie Guerriero 02/28/2012 200.00
28299 HYSEN THEODORE HYSEN 02/28/2012 200.00
28300 Jensen James Jensen 02/28/2012 225.00
28301 JonesC Constance Jones 02/28/2012 200.00
28302 Kolinsk Miriam Kolinski 02/28/2012 200.00
28303 Kolinski Tom Kotinski 02/28/2012 200.00
28304 Larson Sally Larson 02/28/2012 200.00
28305 LarsonR Richard Larson 02/28/2012 200.00
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Township of Genoa Accounis Payable Printed: 03/14/2012  14:52

User: angie Checks by Date - Summary by Check Number Summary
Check Number Vendor No Vendor Name Check Date Check Amount
28306 Lewis Barbara Lewis 02/28/2012 275.00
28307 Lind Tammy Lindberg 02/28/2012 250.00
28308 Lind Bry  Bryan Lindberg 02/28/2012 50.00
28309 Lizak Jean Lizak 02/28/2012 200.00
28310 LIZAKSTE STEVE LIZAK 02/28/2012 200.00
28311 Loflio K Kelly Lotlio 02/28/2012 434,38
28312 MahalakC  Carolyn Mahalak 02/28/2012 200.00
28313 McCauley  Jennifer McCauley 02/28/2012 300.00
28314 Mcclure Cecelia McClure 02/28/2012 250.00
28315 MeGrath Carol McGrath 02/28/2012 200.00
28316 NelsonD Donna Nelson 02/28/2012 275.00
28317 Poppy Kathryn Shreyer-Poppy 02/28/2012 275.00
28318 Quatiro Terry Quattro 02/28/2012 225.00
28319 RIGGS Ann Riggs 02/28/2012 275.00
28320 RYNICKE Antoinette Rynicke 02/28/2012 200.00
28321 Sapienza Kristen Rence Sapienza 02/28/2012 250,00
28322 SapienzP  Paul Sapienza Jr. 02/28/2012 : 250.00
28323 Sebastia Paul Sebastian 02/28/2012 200.00
28324 STEELE Bonnie Steele 02/28/2012 200.00
28325 WATSON V Victor Watson 02/28/2012 200.00
28326 Wisser Kathleen Wisser 02/28/2012 275.00
28327 Withorn Margaret Withorn 02/28/2012 200.00
28328 LivCTrea  Livingston County Treasurer 02/28/2012 27,515.3%
28329 SOM-TRE State Of Mich- Dept Of Treasur 02/28/2012 5,636.96
28330 ASSENMAC Diane G. Assenmacher 03/01/2012 10.00
28331 AT&T Fax AT&T 03/01/2012 131.23
28332 BRENNAN Ann Brennan 03/01/2012 10.00
28333 Chilson Chilson Hills Baptist Church 03/01/2012 200.00
28334 ChurchNa  Chutch of the Nazarene 03/01/2012 200.00
28335 Clearwat Clearwater Systems 03/01/2012 35.00
28336 CLEARYUN Cleary University 03/01/2012 200.00
28337 COLLINS SHAWN COLLINS 03/01/2012 10.00
28338 COMM BIB Community Bibie Church 03/01/2012 200.00
28339 CONTINEN Centinental Linen Service 03/0%/2012 81.54
28340 GANNETT PRESS & ARGUS 03/01/2012 392.80
28341 Homung Hornung Elementary School 03/01/2012 200.00
28342 Lollio K Kelly Loilio 03/01/2012 10.00
28343 MASTER M Master Media Supply 03/01/2012 218.97
28344 McCauley  Jennifer McCauley 03/01/2012 10.00
28345 Perfect Perfect Maintenance Cleaning 03/01/2012 778.00
28346 Sitnar Susan Sitner 03/01/2012 116.15
28347 Three Fi Three Fires Elementary Schoo] 03/01/2012 ) 200.00
28348 - WIRELESS Wireless Zone Hartland 03/01/2012 247.74
28349 Wisser Kathleen Wisser 03/01/2012 10.00
28350 Clearwat Clearwater Systems 03/08/2012 14.00
28351 COOPERST Cooper's Turf Management LLC 03/08/2012 6,380.00
28352 DEL BUS  Deluxe For Business 03/08/2012 327.50
28353 DTE LAKE DTE Energy 03/08/2012 1,223.78
28354 Duncan Duncan Disposai Systems 03/08/2012 75,984.40
28355 LCREGD Livingston Co. Register Of Dee 03/08/2012 20.00
28356 GORDONFQGorden's Food Services 03/09/2012 129.53
28357 Mancuso Mancuso & Cameron, P.C. 03/09/2012 11,524.10
28358 Net serv Network Services Group, L.L.C, 03/09/2012 135.00
28359 Administ  Total Administrative Services 03/16/2012 930.72
28360 Equitabl Equivest Unit Annuity Lock Box 03/16/2012 905.00
28361 MISDU Michigan State Disbursement Un 03/16/2012 207.13
28362 VION Vion Holdings LLC 03/16/2012 76.12
28363 AT&TLONG AT&T Long Distance 03/14/2012 10.99
28364 ATT&IL  AT&T 03/14/2012 106.17
28365 BLUE CRO Blue Cross & Blue Shield Of Mi 03/14/2012 24,383.63
28366 BUS IMAG Business Imaging Group 03/14/2012 91.6%9
28367 Clearwat Ciearwater Systems 03/14/2012 49.00
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Township of Genoa Accounts Payable Printed: 03/14/2012  14:52

User: angie Checks by Date - Summary by Check Number Summary
Check Number Vendor No Vendor Name Check Date Check Amount
28368 ‘ CONSUMERConsumers Energy 03/14/2012 297.14
28369 EHIM EHIM, INC 03/14/2012 2,189.52
28370 FIRSTIM  First Impression Print & Marketing 03/14/2012 2,132.48
28371 LivCTrea  Livingston County Treasurer 03/14/2012 209.48
28372 MCCRIRIE Gary McCririe 03/14/2012 52.84
28373 MDOS0GS Michigan Department of State 03/14/2012 10.00
28374 PFEFFER  Pfeffer, Hanniford, Paika 03/14/2012 2,450,00

Report Total: 242,328.26
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Accounts Payable
Computer Check Register

User: diane
Printed: 02/22/2012 - 10:44
Bank Account: {01CH

Genoa Township

2911 Dorr Road
Brighton, MI 48116

(810) 227-5225

Check Vendor No Vendor Name Date Invoice No Amount
28244 Administ Total Adminisirative Services 03/01/2012
227.27
Check 28244 Total: 227.27
10238 EFT-FED EFT- Federal Payroll Tax 03/01/2012
1,749.43
520.97
769.06
179.84
179.84
Check 10238 Total: 3,399.14
10239 EFT-PENS  EFT- Payroll Pens Ln Pyts 03/01/2012
212.66
Check 10239 Total: 212.66
10240 FIRSTNA  First National Bank 03/01/2012
9,000.97
50.00
Check 10240 Total: 9,050.97
Report Total: 12,890.04
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First National
Direct Deposit

MARCH 1, 2012
Monthly Payroll

Employee Name Debit Amount Credit Amount

Genoa Township $9,050.97
Adam Van Tassel $548.50
Gary McCririe $2,304.01
H.]). Mortensen $1,018.27
Jean Ledford $776.56
Paulette Skolarus $3,233.53
Steve Wildman $330.49
Todd Smith $839.61

Total Deposit $9,050.97




Accounts Payable Genoa Township
Computer Check Register

2911 Dorr Road
Brighton, MI 48116

User; diane (810) 227-5225

Printed: 02/23/2012 - 16:41
Bank Account: 101CH

Check Vendor No  Vendor Name Date Invoiee No Amount
28246 Administ Total Administrative Services 03/02/2012
930.72
Check 28246 Total: 930.72
10241 AETNA LI  Aeina Life Insurance & Anmuity 03/02/2012
25.00
Check 10241 Total 25.00
10242 EFT-FED EFT- Federal Payroll Tax 03/02/2012
6,794.68
2,685.94
3,964.89
927.27
927.27
Check 10242 Total: 15,300.05
10243 EFT-PENS  EFT- Payroll Pens Ln Pyts 03/02/2012
1,424.25
Check 10243 Total: 1,424.25
28247 Equitabl Equivest Unit Annuity Lock Box ~ 03/02/2012
905.00
Check 28247 Total 905.00
10244 FIRST NA  First National Bank 03/02/2012
300.00
2,875.00
45,685.57
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28248

28249

Check 10244 Total:

MISDU Michigan State Disbursement Un  03/02/2012
FIPS 2616300

Check 28248 Total:
VION Vion Heldmgs LLC 03/02/2012
March 3, 12 pay

Check 28249 Total:

Report Total:

48,860.57

207.13

207.13

76.12

76.12

67,728.84

Page 2



Employee Name

Genoa Township

Aaron Korpela
Adam Van Tassell
Alex Chimpouras
Amy Ruthig
Angela Williams
Caitlin Nims

Carol Hanus
Craig Bunkoske
Daniel Schiack
Dave Estrada
David Milier
Deborah Rojewski
Diane Zerby
Duane Chatterson
Greg Tatara
Jacob Mitcheli
James Auiette
Jeffrey Meyers
Jenifer Kern

Joe Szabelski
Jonathan Morton
Judith Smith
Karen 1. Saari
Kelly VanMarter
Kimberly Macleod
Kristen Sapienza
Kyle Mitchell
Laura Mroczka
Martin Reich
Michael Archinal
Renee Gray
Richard Bigham
Robin Hunt

Scott Lowe
Steven Anderson
Susan Sitner
Tammy Lindberg
Tesha Humphriss

Totai Deposit

First National
Direct Deposit
MARCH 2, 2012

Bi-Weekly Payroll
Debit Amount

$48,860.57

Credit Amount

$1,068.49
$1,101.72
$1,913.47
$986.72
$1,048.41
$960.60
$1,216.49
$1,601.97
$1,385.31
$1,074.82
$1,906.53
$1,612.06
$250.16
$1,422.03
$2,531.26
$440.39
$1,213.65
$1,002.96
$588.79
$761.89
$720.66
$1,197.79
$975.44
$2,085.96
$858.19
$661.14
$928.36
$1,714.50
$1,580.59
$2,924.35
$1,038.31
$1,725.05
$1,373.06
$1,305.33
$1,700.54
$989.90
$983.84
$1,919.84

$48,860.57




Accounts Payable
Computer Check Register

User: diane
Printed; 03/09/2012 - 13:35
Bank Account: 101CH

Genoa Township

2911 Dorr Road
Erighton, MI 48116

(810) 227-5225

Check Vendor No  Vendor Name Date Invoice No Amount
28359 Administ Total Administrative Services 03/16/2012
930,72
Check 28359 Total: 930.72
10246 AETNA LI  Aetna Life Insurance & Anmuity 03/16/2012
25.00
Check 10246 Total: 25.00
10247 EFT-FED EFT- Federal Payroll Tax 03/16/2012
6,903.19
2,705.93
3,094.43
934.20
934.20
Check 10247 Total: 15,471.95
10248 EFT-PENS  EFT- Payroll Pens Ln Pyts 03/16/2012
},424.25
Check 10248 Total: 1,424.25
28360 Gquitabi Equivest Unit Annuity Lock Box ~ 03/16/2012
905.00
Check 28360 Total: 905.00
10249 FIRSTNA  First National Bank 03/16/2012
300.00
2,875.00
46,006.00
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28361

28362

Check 10249 Total:

MISDU Michigan State Disbursement Un ~ 03/16/2012
FIPS 2616300

Check 28361 Total:
VION Vion Holdings LLC 03/16/2012
March 16,12 pay

Check 28362 Total:

Report Total:

49,181.00

207.13

207.13

76.12

76.12

08,221.17
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Employee Name

Genoa Township

Aaron Korpela
Adam Van Tassell
Alex Chimpouras
Amy Ruthig
Angela Williams
Caitlin Nims

Carol Hanus
Craig Bunkoske
Daniel Schlack
Dave Estrada
David Miller
Deborah Rojewski
Diane Zerby
Duane Chatterson
Greg Tatara
Jacob Mitchell
James Aulette
Jeffrey Meyers
Jenifer Kern

Joe Szabelski
Jonathan Morton
Judith Smith
Karen J. Saari
Kelly VanMarter
Kimberly MaclLeod
Kristen Sapienza
Kyle Mitchell
Laura Mroczka
Martin Reich
Michael Archinal
Renee Gray
Richard Bigham
Robin Hunt

Scott Lowe
Steven Anderson
Susan Sitner
Tammy Lindberg
Tesha Humphriss

Total Deposit

First National
Direct Deposit
MARCH 16, 2012

Bi-Weekly Payroll
Debit Amount

$49,181.00

Credit Amount

$1,009.43
$1,203.86
$1,913.47
$986.72
$862.47
$897.60
$1,216.50
$1,524,34
$1,184.50
$1,382.61
$1,906.53
$1,612.06
$690.38
$1,689.22
$2,531.26
$825.40
$1,267.66
$1,182.96
$623,29
$842,88
$720.66
$1,197.79
$975.44
$2,085.96
$1,129.59
$270.00
$913.17
$1,714.50
$894.15
$2,924.35
$1,038.31
$1,725.05
$1,373.06
$1,224.34
$1,700.54
$1,037.28
$983,84
$1,919.83

$49,181.00




Type

Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check

Type

Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check

Date

02/28/2012
02/28/2012
02/28/2012
02/28/2012
02/28/2012
02/28/2012
03/14/2012
03/14/2012
03/14/2012
03/14/2012
03/14/2012
03/14/2012

Date

02/24/2012
02/24/2012
02/24/2012
022412012
02/24/2012
02/24/2012
02/24/2012
03/01/20t2
03/07/20%2
03/07/2012
03/07/2012
03/07/2012
03/07/2012
03/09/2012
03/08/2012
03/09/2012
03/09/2012
03/09/2012
03/09/2012
03/14/2012
03/14/2012
03/14/2012

#593 LAKE EDGEWOOD W/S FUND

Payment of Bills
February 16 through March 14, 2012

Num Name Memo Amount
2115 ATAT Acct 053465-1001 001 -22.12
2116 Brighfon Anaiytical L.L.C. inv 0212-75828 -37.00
2117 BullsEye Telecom Inv # 13604182 -345.64
2118 Consumners Energy Service from 1/10/12 - 2/8/2012 -780.34
2119 GEOCORP, INC tnv 00157606 -96.52
2120 Michigan Municipal Risk Mgt Auth inv R786 - Sewer backup deductible -2,698.29
2121 Brighton Analytical L.L.C. inv#'s 0212-75884 & 0212-75081 -154.00
2122 DTE Energy Service from Jan 30 - Feb 28, 2012 -604.67
2123 GENOA TWP-DPW FUND Maintenance/billing fees Feb 2012 -5,897.77
2124 U1S PROGRAMMABLE SERVICES Inv 530338797 -2,404.00
2125 Consumers Energy Service from 2/7 - 3/5/12 -685.11
2126 Pieffer, Hanniford & Palka Services from Dec 1, 11 - Feb 28, 12 -975.00

Grand Total -18,700.46
#503 DPW UTILITY FUND
Payment of Bills
February 16 through March 14, 2012

Num Name Memo Amount
2008 Carol Hanus Toll free, Internet and addt'l minutes -135.00
2009 TESHA HUMPHRISS Car Aliowance March 2012 +500.00
2010 Occupational Heaith Centers Inv 708119918 dated 2/14/2012 -282.00
2011 Shell Fleet Plus Statement dated 2/10/2012 -2,389.79
2012 State of Michigan Examination fee for Kyle Mitchell -70.00
2013 State of Michigan Exarmination fee for Jeff Meyers -70.00
2014 - Verizon Wireless Inv 2699953699 -232.24
2015 Cccupational Health Centers Inv 708129089 «237.50
2016 Clearwater Systems Inv # 834499 -28.00
2017 EJ USA, Inc. iny 3455808 -2,458,53
2018 General Fund Checking Reimburse General Fund -400,000.00
2019 State of Michigan Fee for WW Treaiment Operators - Caiflin Nim -70.00
2020 PAETEC March 2012 statement -25.80
2021 LOWE'S February 2012 statement -1,140.04
2022 Kyle Mitchell Mileage reimbursernent -33.30
2023 Tracter Supply Co. Acct 6035 3012 0324 0252 -09.98
2024 State of Michigan Steve Anderson - fee for D-2 ficense ~70.00
2025 State of Michigan Dave Estrada - fee for D-3 license -70.00
2026 State of Michigan Aaren Korpela - fee for S-2 license -70.00
2027 Pfeffer-Hanniford-Palka Feb 1 - Feb 29, 2012 professional services -1,275.00
2028 U.S. POSTMASTER Pine Creek/LE Quarterly billing Dec-Feb 2012 -174.72
2029 TalentWise Inv 55493076 T-152.00

Grand Total

-409,583.90



#504 DPW RESERVE FUND

Payment of Bills
February 16 through March 14, 20142

Type Date Num Name Memo Amount
[Eme———
no checks issued
#595 PINE CREEK W/S FUND
Payment of Bills
February 16 through March 14, 2012
Type Date Num Name Memo Amount
Check 03/14/2012 2089 Pfeffer, Hanniford & Palka Professional services Dec 1, 11~ Feb 289, 12 -200.00
Grand Total -200.00
#592 OAK POINTE WATER/SEWER FUND
Payment of Bills
February 16 through March 14, 2012
Type Date Num Name Memo Amount
Check 03/01/2012 2306 ATET Acct 810-227-4883 026 3 -96.35
Check 03/01/2012 2307 ATET Acct 053 465 0885 001 -12.37
Check 03/01/20%2 2308 BRIGHTON ANALYTICAL, LLC Inv 0212-75826 -134.00
Check 03/01/2012 2309 Bullseye Telecom inv # 13445295 dated 2/9/2012 -576.12
Check 03/01/2012 2310 GENOA TWP UTILITY FUND Maintenance/Billing fees February 2012 -37,419.14
Check 03/01/2012 2311 HACH Company Iny 7607226 ' -131.15
Check 03/01/2012 2312 Northern Pump & Welt v 12-J14 -1,156.96
Check 03/01/2012 2313 STANDARD ELECTRIC Invoice #s 1723161-00 & 1723168-01 71115
Check 03/01/2012 2314 PVS Noiwood Chemicals, Inc inv 360170, Credits 101686, 102398 -752.00
Check 03/01/2012 2315 WATER MASTERS LLC inv 2262 -1,855.65
Check 03/07/2012 2316 BRIGHTON ANALYTICAL, LLC Invoices from Feb 9 - 17, 2012 -211.00
Check 03/07/2012 2317 CONSUMERS ENERGY Bilting from 11/31/12 - 2/27/12 -722.07
Check 03/07/2012 2318 DELUXE FOR BUSINESS QOak Pointe checks -191.50
Check 03/07/2012 2319 DTE ENERGY Service from 1/30/12 - 2/28/12 -7.,271.61
Check 03/07/2012 2320 FASTENAL inv MIERGB4450 -18.00
Check 03/07/2012 2321 AAA SERVICE NETWORK Document 485907 -89.95
Check 03/07/2012 2322 GRAINGER Inv 9756709961 -579.35
Check 03/07/2012 2323 UIS PROGRAMMABLE SERVICES Inv 530338811 -877.50
Check 03/07/2012 2324 USA Bluebook Inv # 600648 -31.55
Check 03/09/2012 2325 Gordon Food Service Staternent # 3465533 -164.61
Check 03/14/2012 2326 ABES AUTO GLASS, INC. inv 577269 -75.00
Check 03/14/2012 2327 GENOA TWP UTILITY FUND Maintenance/Billing fees March 2012 -37,419.14
Check 03/14/2012 2328 MIDWEST POWER SYSTEMS, INCInv#t 1334 -2,500.00
Check 03/14/2012 2329 Pfeffer, Hanniford & Palka Services from Dec 4, 11 - Feb 29, 12 -550.00
Check 03/14/2012 2330 TETRA TECH, INC. tnv#'s 50541111 & 1113 -5,870.00

Grand Total

-99,417.17



GENOA CHARTER TOWNSHIP
Election Commission
Feb. 20, 2012
6:25 p.m.

MINUTES

Clerk Skolarus called the special meeting of the Election commission to order at 6:25 p.m.
Commissioners present were Paulette Skolarus and Jean Ledford, absent — Steve Wildman.

Moved by Ledford and supported by Skolarus, to approve the Agenda as presented. The motion carried
unanimously.

1. Request for a recommendation to the Township Board for approval of elections officials
scheduled to work for the presidential primary election on Feb. 28, 2012.

Moved by Ledford and supported by Skolarus to recommend to the township board approval of all
persons as scheduled-to work the Feb. Primary. The motion carried unanimously.

GENOA CHARTER TOWNSHIP
Board of Trustees
Regular Meecting

Feb 20, 2012

MINUTES

Supervisor McCririe called the regular meeting of the Genoa Charter Township Board to order at
6:30 p.m. The Pledge of Allegiance was then said. The following persons were present
constituting a quorum for the transaction of business: Gary McCririe, Paulette Skolarus, Robin
Hunt, Jim Mortensen, Todd Smith and Jean Ledford with Steve Wildman absent. Also present
were Township Manager Michael Archinal and five persons in the audience.

A Call to the Public was made with no response.
Approval of Consent Agenda:

Moved by Smith and supported by Mortensen, to approve all items listed under the consent agenda as
presented. The motion carried unanimously.

1. Payment of Bills.
2. Request to approve minutes: February 6 and February 8, 2012

3, Request for approval of elections officials for the primary as recommended by the Election
Commission.

Approval of Regnlar Agenda:
Moved by Smith and supported by Mortensen to approve for action all items listed under the regular

agenda. The motion carried unanimously.




GENOA CHARTER TOWNSHIP ~ Regular Meeting and Special Meeting of the Election
Commission - Feb, 20,2012

4, Request for approval of special use application, impact assessment, sketch plan for proposed
outdoor boat sales located at 7949 E. Grand River Brighton, Sec. 13, petitioned by Hide-Away Boat
Sales.

Mr, Rick Velger and Chuck Volland presented their petition on behalf of Hide-Away Boat Sales.

A. Disposition of special Use Permit
Moved by Smith and supported by Ledford, to approve the special use permit for outdoor storage with the
following conditions:
s Compliance with the Brighton Fire Department’s letter of 12/21/2011
e No more than two boats may be displayed on the raised area subject to lighting approval and
display details being approved by Township Planner VanMarter
e There will be no stacking of boats
#  Stored boats will be covered in clear plastic instead of blue
The motion carried unanimously.

B. Disposition of Environmental Impact Assessment

Moved by Ledford and supported by Hunt, to approve the impact assessment dated 02/14/2012
conditioned that there will no use of hard chemicals on the boats. If there is any inconsistency
between the Special Use Permit approval and the Environmental Impact Assessment, the Special
Use Permit and conditions approve by the Township Board will prevail. The motion carried
unanimously.

C. Disposition of the Sketeh Plan

Moved by Skolarus and supported by Ledford, to approve the sketch plan. This action is subject
to staff approval of all details on the northwest corner of the site related to display. The motion
carried unanimously.

Correspondence:

A letter was received from Michigan Water Environmental Association congratulating Dr. Greg
Tatara and advising him that he was to receive the Public Utility Management Professional of
the Year Award. This award is given to a worthy individual who has demonstrated outstanding
dedication to an employer and to the MWEA, has excelled in Public Utilities Management, and
has publicly promoted the water environment profession. The board congratulated Dr. Tatara on
his achievement.

Archinal advised the board that 900 trees would be purchased from Livingston Conservation for
distribution to residents on April 21" in conjunction with the spring cleanup.

The regular meeting of the Genoa Charter Township Board was adjourned at 6:55 p.m.

Paulette A. Skolarus
Genoa Township Clerk



MEMORANDUM

TO: Township Board

FROM: Mike ArchinalZ2 &+
DATE: 3/16/12

RE: Document Scanning Proposal

Attached you will find a proposal from the SBS Group to scan, convert to PDF and index all of our
Planning records. SBS will scan our physical files and make them available to Township staff online.
These files will be stored in a private cloud in a secured site and will be accessible from remote
locations. This will increase staff efficiency and response. For example a recent water line break
occurred at the Kentucky Fried Chicken near Wal-Mart on a Sunday. A staff member had to come into
the office to find the site plan showing service lead locations. With the data available through the cloud
he would have been able to access the information in the field and respond more quickly. The Utility
department has been scanning work orders and other information to the cloud for over a year. This
technology is necessary to meet our current data management needs.



SBS-Township Solutions

Helping townships do more with shrinking tax revenues

Document Scanning, Indexing and

Portal Loading Proposal

Prepared For:

Genoa Township

February 10, 2012

Prepared by:

Mark Clark

SBS Group LLC, 39555 Orchard Hill Place, Suite 600, Novi, Michigan 483735
Website: www.shsporials.com Toll Free: 800.674.1841 Ext. 707




SBS-Tewnship Solutions

Helping townships do moere with shrinking tax revenues

February 10, 2012

Kelly VanMarter

Genoa Township

2911 Dorr Road

Brighton, Michigan 48116

Dear Kelly:

Per your request, and our discussion, SBS will perform the necessary steps to get documents and drawings digitized and
published on your portal. SBS proposes a fixed charge of $500 per 48 inch file drawer. We are providing this fixed bid
approach to make your planning easier. The following is included in this $500/drawer price:

e Pickup and Delivery ( 2 Trips included )
e Preparation of a]l documents
e  Scanning of all documents
e  Scanning of all drawings
¢ Converting them to PDFs
‘e Separate each document by type
e Index each document by Parcel ID, Description, Date, Document Type
e QC Documents for accuracy and search-ability
e Upload each file to portal file cabinet with appropriate indexes for each document
¢ When documents are at our office you can request any documents that you need and our associates will scan and
upload the needed documents into your portal so your work will not get interrupted

We used the following assumption to arrive at this price:

In the sample folder that you showed us, there were approximately 150 typed pages and 75 Drawings of size 24X36.
There were approximately 12 different types of document classifications that dictate the indices. This folder was
approximately 5 inches thick. In a drawer there are approximately 48 inches. There are a total of 8 file cabinets with 4
drawers each.

Your budget should be 8 Cabinets X 4 Drawers X $500 = $16,000

It is our intent to help you become digital in the most cost effective manner. The SBS Go-Digital initiative is aimed at helping
organizations with tight budgets to become fully digital by allowing them to scan in phases. The scanning will be done at our
central scanning facility in South Bend, IN. You can decide pace of scanning based on your budget constraints.

Sincerely,

Mark Clark

SBS Group LLC

Office: 810-794-5523

Email: Mark@sbsportals.com

SBS Group LLC, 395533 Orchard Hill Place, Suite 600, Novi, Michigan 48375
Website: www.sbsportals.com Toll Free: 800.974,1841 Ext. 707




S:BSQTﬁ-W-nsh’ijp Solutions

Hetping townships do more with shrinking tax revenues

Over 28 years of professional experience

Experienced People
Proven Processes
Quality Services

SBS Group LLC. 39555 QOrchard Hill Place, Suite 600, Novi, Michigan 48375
Website: www.shsporials,com Toll Free: §00.974.1841 BExt, 707




Information

&
* 7 Records Associates

A Tofal Docuem‘ Management Solutions Company

Information and Records Associates

IRAis o Totaf Dacurnent Management Sofution Company. it provides a full spectrum of products,
services and solutions to help organizations manage their paper related challenges and inefficiencies.
Specifically it offers software, conversion services and related equipment. IRA provides on-site and off-
site document conversion services and primarily caters to customers in Michigan, indiana,lilinois, ohio
and Florida.

Information

A Total Bocument Management Solutions Company

&
.# Records Associates

History:

IRA Inc. is incorporated in the state of Indiana in 1983. Since 1983 IRA has been helping customer solve
microfilming and document management challenges. IRA is a division of Smart Business Solutions (SBS}
Group. SBS offers Cloud based portal solutions for a variety of functions and industries.

Products and Services Offered
Software Sales and implementation Services
= DocuWare Document Management Software
B Stapleware software
Document Conversion Services

—



= Documents Scanning { index Card size to Large Engineering Drawings)
®  Book Scanning

= Microfiiming

@ Digital to Film

& Film to Digital

e indexing

m  Redaction

8  |mage Enhancement service

Equipment Sales and Services

Konica Minoita film scanners and printers
Fujitsu Scanners

Indus Book Scanners

Service Contracts and Equipment repair services

Target Customers:
e City, county and state Government departments
# Schools and Universities
s  Manufacturing Companies
# Healthcare Facilities
¢ Professional organizations



Management Structure and Organization Staff
President: Chekuri V Raju
Exec Admin and Marketing Coordinator: Tobie Beckwith
Sales Manager { Indiana): Jim Barnbrook
Chicago Area Sales: Jeff Magallanes , Detroit Sales: Mark Clark, Florida Sales: Rober Ephraim
implementation Services manager: P. Bryant
Implementation Consultants:

Dan beery

Jamie Gorset

Katta Srinivas

Sathish Mittapalli

Document Conversion Services Ma {DCS) Manger: Tirm Mentock

DCS Supervisors: K Harrison
Wanda
1. Gorset
Staff: 10 to 50 depending on business on Hand

Operational Processes

s IRA maintains its operational equipment and Process fo offer high Quality Services

e It adheres to state mandated guidefines. It understands and adheres to Indiana state guidelines
in imaging, archiving etc.

e Over the years IRA has developed internal processes to provide high guality products and
services. These processes are continuously reviewed and modified to provide super service

e IRA tracks customer’s documents and or film from the time it receives until it is safely delivered
to customers or securely shredded

Facilities and Conversion Equipment

IRA is head quartered in South Bend and has its facilities on Eddy Street. IRA has equipment to provide a
full suite of services including

High Speed scanners

Engineering Drawing Scanners

Microfilm Equipment

Film developing equipment

Book Scanners

Archive Writers {Digital to Film Conversions)
Film Scanners

Security:



IRA has secured areas for providing total security for the documents and Data housed in our facility.
Visitor entries are documented and visitors are escorted during their visit. Documents are transported in
company owned trucks to ensure highest control on the movement of documents

IT Infrastructure

IRA has a strong IT backbone with Servers, Storage, Networks, firewalls. IT has both onsite and
off-site data backups and Network availability is monitored for intrusions and illegal activity. IRA
has servers located in Rackspace a nationally recognized data center for offering hosted
document management and portal solutions, IRA also has in-house software development
capabilities to provide value added offerings for our clients

Recognitions and Rewards
e Docuware Diamond Member
e Microsoft BizSpark vendor
e Best Healthcare iImplementation award { AliM )
¢ Certified professionals in Microsoft Products
e Docuware certified Sales and Solution Consultants
¢ President was selected as Top 100 CIO in 1996

Compliance:

IRA Inc., its employees and related organizations strictly follow HIPAA mandated guidelines

Corporporate Liability Insurance

IRA carries a corporate Liability insurance to protect customers up to 3 Million Dollars

Partial List of growing SBS Group Customers

Andrews Academy

Benton Community Schools (MI)

Benton Harbor Community Schools (M)
Berrien Springs Public Schools {M1)

Boone, Clinton, NW Hendricks Joint Services
Brandywine Public Schools

Central Noble Community School Corporation
Community Schools of Frankfort

Cooperative School Services

Crawfordsviile Community Schools

Culver Academies

Culver Community Schools

Danviile Community School Corporation
Eastern Pulaski Community Schools



East Noble School Corperation

Elkhart Career Center

Elkhart Community Schools

Greencastle Community School Corporation
Griffith Public Schools

Tiliana Christian High Schoot (IL)

Kankakee Valley School Corporation
Kokomo Area Special Education Cooperative
Knox Community School Corporation

Lake Station Community Schools

Lakeland School Corporation

Lakeshore School Corporation

LaPorte Community School Corporation
Lebanon Community School Corporation
Logansport Community School Corporation
Marion Community Schoois

Merriltville Community School Corporation
Middlebury Community School Rochester Community School Corporation
MSD Wabash County Schools

NW Allen County Schools

North White School Corporation
Penn-Harris-Madison School Corporation
Peru Community Schools

Pioneer Regional School Corporation
Portage Township Schools

Plymouth Community School Corporation
Renssetaer Central School Corporation
River Forest Community School Corporation
Rochester Comimunity School Corporation
Rossville Consolidated School District

St. Joseph High School (IN)

Saint Joseph’s College

St. Mary’s College

Tri-County School Corporation

Union North United School Corporation
‘Wabash Miami Area Program

Wa-Nee Community Schools

Westview School Corporation

Whitley County Consolidated Schools

Benton County Clerk

Boone County Area Planning Commission
Boone County Clerk

Boone County Commissioners

Boone County Probation

Boone County Assessor

Boone County Sheriff

Elkhart County Prosecutor/Child Support
Elkhart County Sheriff’s Department
Elkhart County Treasurer

Elkhart County I'T Department

Elkhart County Microfilm/Archives
Elkhart County Assessor/16 Township Assessors
Elkhart County Commissioners

Elkhart County ECADAP

Elkharl County Auditor



Eikhart County Clerk

Elkhart County Highway Engineering
Elkhart County Surveyor

Elkhart County Veterans Administration
Elkhart County Personnel

Elkhart County Voters Registration
Elkhart County Health Dept Vital Records
Floyd County Clerk

Grant County Clerk

Hancock County Clerk

Hancock County Child Support
Hancock County Surveyor

Henry County Clerk

Jasper County Clerk

Jasper County Prosecutor

Jasper County Health Department
Jasper County Probation

Jasper County Recorder

Jay County Clerk

Jay County Child Support

Jay County Circuit Court Judge

Jay County Probation

Jay County Sheriff

Jay County Recorder

Lake County Clerk

Lake County Probation

Marshall County Child Support
Marshall County Health Department
Marshall County Sheriff’s Department
Marshall County Prosecutor

Marshall County Plan Comuinission
Marshall County Recorder

Marshaj]l County Treasurer

Noble County Child Support

Porter County Adult Probation

Porter County Auditor

Porter County Child Support

Porter County Clerk

Porter County IT Department

Porter County Planning Commission
Porter County Prosecutor

Porter County Sheriff

Porter County Solid Waste

Porter County Treasurer

Randolph County Clerk

St. Joseph County Adult Probation
St. Joseph County Health Department
Starke County Child Support

Starke County Clerk

Starke County Child Support

Starke County Probation

Steuben County Chitd Support
Tippecanoe County Auditor
Tippecanoe County Clerk
Tippecanoe County Health Department
Tippecanoe County MITS



Tippecanoe County Probation
Tippecanoe County Public Defender
Tippecanoe County Recorder
Tippecanoe County Treasurer
Tippecanoe County Prosecutor
Tippecanoe County Child Support
Tippecanoe County Community Corrections
Tipton County Clerk

Tipton County Child Support
Tipton County Prosecutor

Afdent Dental Services

IU Health Goshen Hospital
Marshail County Health Department
Memorial Medical Group

Oaklawn

Parkview First Care

Prime Care

Radiology, Inc.

Renat Care Group

The South Bend Clinic

Ireland Road Medical Clinic
Memorial Health Systems

Robert Bosch

Jupiter Aluminum

Marland Clutch

Oceola Township

Genoa Township

City of Crown Point

City of Portage

City of Niles

For numerous case studies on SBS/IRA’s implementations visit
www.informationandrecords.com



MEMORANDUM

TO: Township Board

FROM: Mike Archinal, 2~ ¢ ——

DATE: 3/16/12

RE: Dillon Area Water Service Agreement Amendment

The Hoily-Dillon-Magnolia water agreement was approved in 1992 and allowed for the provision of City
of Brighton water to portions of Genoa Township affected by groundwater contamination emanating
from the City. The term of the agreement was 20 years and is set to expire this May. Before you this
evening is an amendment to the agreement that extends the term for 20 years and deletes §3({B} which
required a Payment in Lieu of Taxes {PILOT) of $100 per year for affected properties.

When the original agreement was made the General Fund of the City subsidized their water utility fund.
The PILOT was intended to address this subsidy. The City’s General Fund no longer subsidizes their
utility funds so the PILOT payment is no longer justified. All other terms and conditions of the contract
remain unchanged.

Piease consider the following action:

Move by , supported by , to approve the amended Dillon Area Water
Service Contract with the City of Brighton.



AMENDMENT TO THE
CITY OF BRIGHTON - GENOA TOWNSHIP
WATER SERVICE CONTRACT - DILLON AREA

This Amendment is between the City of Brighton, a Michigan municipal corporation, whose address is
200 North First Street, Brighton, Michigan 48116 (the "City") and Genoa Charter Michigan 48116 (the
"Township") and is effective » 2012 This Amendment amends the City of Brighton
- Genoa Township Water Service Contract - Dillon Area dated May 4, 1992 (the “Contract”). In the
event that any provision of this Addendum and any provision of the Contract is inconsistent or
conflicting, the inconsistent or conflicting provision of this Addendum shall have priority over the
conflicting provision(s) of the Contract.

The City and the Township hereby agree as follows:
1. Section 9, TERM, is hereby amended as follows:

The Term of the Contract is hereby extended to and shall terminate at the close of business on
May 25, 2032, unless the water supply system permanently discontinues operation during this
term in which case this Contract shall expire on the date that water service is permanently
discontinued. The City shall provide the Township at least 180 days notice before any planned
permanent discontinuance of service. The City and the Township may extend the term of this
Contract in writing upon mutually agreeable terms prior to the expiration of the Contract.

2. Section 3, paragraph B is hereby deleted effective as of May 31, 2012 and paragraph B shall be
left blank.
3. All other terms and conditions of the Contract shall remain in full force and effect.

The City and the Township certify by their undersigned authorized agents that they have read this
Amendment and agree to be bound by the terms and conditions of the Contract as amended herein.

Witnesses: GENOA CHARTER TOWNSHIP
the "Township"

By:
Its Supervisor

By:
Its Clerk

CITY OF BRIGHTON
The "City"

By:
Its Mayor

By:
Its Clerk

Genoa/City of Brighton Dillon H2O Amendment 2.2£2012



STATE OF MICHIGAN )

)} SS.
COUNTY OF LIVINGSTON )
On this before me appeared Gary McCririe and Paulette Skolarus, to me

known to be the Supervisor and Clerk of Genoa Charter Township, who being by me sworn did say that
they executed the foregoing Amendment on behalf of the Township by authority duly invested in them by
the Genoa Township Board.

Notary Public
STATE OF MICHIGAN )
)} SS.
COUNTY OF LIVINGSTON )
On this before me appeared James Muzzin and .

to me known to be the Mayor and Clerk of the City of Brighton, who being by me sworn did say that they
executed the foregoing Amendment on behalf of the City by authority duly invested in them by the
Brighton City Council.

Notary Public

Genca/City of Brighton Dillon H20 Amendment 2,212012



CITY OF BRIGHTON - GENOA TOWNSHIP
WATER SERVICE CONTRACT - DILLON AREA

THIS CONTRACT, made this l,/ﬁ' day of Hac/ , 1992
between the CITY OF BRIGHTON, a Michigan municifal corporation,
with offices at 200 North First Street, Brighton, Michigan 48116,
{hereinafter "City"), and the TOWNSHIP OF GENCA, a general law
township, with offices at 2980 Dorr, Brighton, Michigan 48116,
{hereinafter "Township"}.

RECITAILS

WHEREAS, the City owns and operates, a water supply system
in the County of Livingston, State of Michigan; and,

WHEREAS, in order to solve a health problem for its
residents, the Township desires to obtain a water supply from the
City for single family homes in the area shown in Attachment "A".

NOW, THEREFORE, in consideration of the promises and
covenants of each other, the parties agree as follows:

1. WATER SUPPLY SERVICE BY THE CITY

The City shall provide, and the Township residents shall purchase
water from the City. The water supplied shall service only
single family homes in the area of the Township ocutlined in
Attachment "A".

2. PURCHASE OF WATER SUPPLY SERVICE

The City and Township agree that the Township shall reguire, by
Ordinance, all single family homes within the area of the
Township outlined in Attachment "AY" to connect and purchase water
services which are provided by the City's system under the terms
of this Contract.

3. COMPENSATION

A, CAPACITY RESERVATICN CHARGE

The City and the Township agree that a reservation charge in
the amount of Thirty-One Thousand Eight Hundred Sixty and
No/100 ($31,860.00) Dollars shall be paid to the City for
the City's agreement to provide water to the Township as set
forth in this Contract.

The capacity reservation charge shall be paid by the
Township to the City at the time of the execution of this
Centract.



B. PAYMENT IN LIEU OF TAXES

Each single family residence connected to the City's water
supply shall be charged a fee of One Hundred and No/100
{$100.00) Deollars per vear which is to be paid at the rate
of Twenty-Five and No/100 {$25.00} Dollars per guarter.

c. CONNECTION PERMIT CHARGE ~ WATER SUPPLY SERVICE

The City and Township agree that a payment shall be made to
the City for each individual wWater Connecticn Permit Charge.
The charge shall be Two Thousand Five Hundred and No/100
{$2,500.00) Dollars for each Water Connection Permit Charge
and the fee shall be paid to the City prior to the physical
connection of each single family residence or user, but in
no event later than twelve (12) months from the date of the
execution of this Contract.

D. OPERATION, MAINTENANCE AND EQUIPMENT REPLACEMENT CHARGE
- WATER SUPPLY SYSTEM

The Township agrees that each resident connected to the
City's water supply shall pay to the City a per gallon rate
to be charged for the operaticn, maintenance and eguipment
replacement of the Water Supply System as adopted by the
Brighton City Council by ordinance from time tc time plus a
ten {(10%) percent premium above what City residents pay for
said costs.

E. COLLECTION

(1) The Ccity agrees to bill and collect water service
charges as determined by the City of Brighton.

(2) Annually, prior to June 1, the City shall certify to
the Township Assessing Officer all the rates, charges and
fees together with interest and penalties, owing by Township
users delinguent as of the end of the March billing period
and such assessing officer shall enter the same on the
appropriate tax reoll as a lien against the premises to which
the services had been rendered, and the Township shall
enforce the lien and shall collect said sums as provided by
law. The Township shall promptly remit to the City all sums
so collected, If the Township fails or neglects to so enter
such delinguent charges on its next tax roll, the Township
shall pay to the City such charges not later than September
15 of the year of such certification. The Township pledges
its full faith and credit for all the charges set forth in
this Contract.

{3) The Township agrees to remit to the City all special
assessment charges and applicable penalties, fees and

2



interest from the Township tax collections within ten (10)
business days after the lst and the 15th of =ach month
collections, but no later than the Township's receipt of
delingquent taxes and spescial assessments from the Livingston
County delinguent Tax Revolving Fund.

(4) In the event the County does not remit delinquent taxes
to the local units through a tax revolving fund or if the
Township is in default of this Contract, then the City
reserves the right te discontinue service to the defaulted
property owner.

TERMINATION QF CONTRACT:

A. The Township shall have twelve (12) months from the
date of execution of this Contract to pay the City the funds
more particularly set forth in paragraphs 3A and 3C of this
Contract.

B. The Township shall have twenty~four (24} months from
the date of the execution of this Contract to complete the
construction more particularly set forth in paragraph & of
this Contract.

C. If the Township does not perform their obligations set
forth above within the time parameters herein described, the
Township shall not have any rights or obligations under this
Contract. The City shall have no other rights or
obligations other than tc retain payments made to the City
pursuant to this Contract.

DEFAULT

AL The City reserves the right to discontinue service to
the Township in the event that the Township is in default of
this Contract, as well as to exercise any other additicnal
remedies provided by law.

B. The City may charge interest for any over due payments.
Each homeowner shall be considered a utility account subject
to the same overdue penalty conditions as any other account,
i.e., ten (10%) percent late penalty charge. Additionally,
the City may charge interest for any overdue payments. The
interest rate charged shall be the maximum permitted by law,
but in no event shall the interest charges exceed twenty-
five (25%) percent per annum on the unpaid balance of the
debt. The payments shall be considered overdue if not paid
pursuant to the times prescribed by the City. Default
includes, but is not limited to, elther nonpayment or late

payment.



CONSTRUCTION OF WATER MATINS TO SERVE THE TOWNSHIP

A. The Township shall have complete and full respon-
sibility to pay for the cost of designing, constructing and
inspecting water lines, pump stations or any other
appurtenances thereto for the purposes of the Township
connecting to the City's water system. Conversely, the City
shall not have any responsibility to pay for the cost of
designing, constructing and inspecting water lines, pump
stations or any other appurtenances thereto for the purposes
of the Township connecting te the City's water system.

B. 211 design and construction of water facilities in the
Township shall be supervised and approved by the City's
Engineer. The City's Engineer shall conduct a final
inspection of said facilities. Design, review, report and
final inspection costs incurred by the City of the Township
facilities shall be paid directly by the Township.

C. Upon completion of the construction of all cof the water
facilities located in the Township, the water facilities
shall be dedicated to the City free of charge. Should the
City permanently discontinue water service to the Township
for any reason, the Township shall, at its option, upon
giving written notice to the City, become the owner of all
the water facilities including meters located on the
property located in the area of the Township outlined in
Attachment "A", subject only to the City's right to use the
water facilities for transmission of water to other areas
which are then serviced by the use of such facilities '
located within the area of the Township outlined in
Attachment "aA". In the event the Township becomes the owner
of the water facilities located within the area defined in
Attachment "A", the Township shall reimburse the City for
all costs and/or expenditures incurred by the City,
excepting therefrom only routine maintenance costs and/or
expenditures.

D. Detailed records, including drawn plans of any
construction, alteration, addition or relocation of water
facilities located in the Township shall be kept on file by
the City and copies shall be delivered to the Township.

E. The Township shall cbtain any necessary easements and
permits required to accomplish the goals of this Contract.
additionally, the Township shall grant a franchise to the
City and obtain permissicon for the City to use streets,
highways, alleys and other rights of way within the Township
under its control for the purpose of maintaining and
repairing water facilities located within the Township.
After initial ceonstruction, the Township shall restore all
existing structures or improvements lying in said rights of
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way of conctruction to as good a condition as before the
construction took place and shall save harmless the Clty
from any and all liability, claims, suits, actions or causes
of action for damages, for injuries or otherwise by reason
of the construction work hereinabove provided for.

F. The Township, by ordinance, shall provide that the
homeowner shall install and maintain all service leads to
individual premises including meters and valves and bear the
cost of connecting said service leads to and from the City's
water facilities located within the Township. The City's
responsibility and liability shall end at the property line
of the homeowner.

7. MAINTENANCE AND REPAIR OF WATER FACILITIES TO SERVE THE
TOWNSHIP
A. All maintenance and repailr costs associated with the

water facilities located within the Township shall be borne
by the City.

B. The Township shall provide to the City the legal right
of access to the service area for the purposes of
construction, maintenance and repalir.

B. METERING

Fach residence served by the City's water supply shall be metered
with a remote encoder receptacle. The Township shall be
responsible for providing the City one portable hand-held meter
reading device, capable of electronically "capturing” the meter
read data from the remote encoder receptacles.

9. TERM

The term of this Contract shall commence on the date hereto and
terminate twenty (20} years hence, unless the water supply system
permanently discontinues operation during this term; under such
circumstances the Contract shall expire. The City and the
Township agree that this Contract may be extended if mutually
agreeable terms are agreed upon by the City and the Township at
the time of the expiration of this Contract.

10. CONTAMINATION OF WATER SUPPLY

For the protection of all consumers supplied with water from the
City's system, the Township agrees to guard carefully against all
forms of contamination and that, if at any time contamination

5



should occur, the area or areas affected shall immediately be
shut off and isolated and remain so until such conditicn shall
has been abated and the water declared agaln safe and fit for
human consumption by the properly constituted governmental health
agencies having jurisdiction of the areas affected.

11. EXCLUSIVE SERVICE

During the term of this Contract, the City shall have the
exclusive right to treat sanitary sewage originating in the
service area and to provide water to the service area as outlined
in Attachment "A".

12. PLANNED INTERRUPTION OF SERVICE

In the event the proper operation of the water supply system
requires the City to discontinue temporarily all or part of the
water supply system servicing the Township, no claims for damages
for such discontinuance shall be made by the Township against the
City. The City shall immediately notify by telephone the
Township upon learning of any accidental interruptions of
service. Whenever service to the points of connection will be
intentionally interrupted temporarily by the City to facilitate
repair, modification or connection to the City's water supply
system, the City, prier to such interruption, shall give the
Township reasonable notice of the time, duration and area
affected by the interruption of service.

13. FAILURE OF PERFORMANCE

No failure or delay in the performance of the executed Water
Service Contract by either party shall be deemed to be a breach
thereof when such failure or delay is occasicned by or due to any
act of God, strikes or lockouts, wars, riots, epidemics,
explosions, sabotage, breakage, or accidents to machinery or
lines of pipe, the binding order of any court or governmental
authority, or any other cause, whether of the kind herein
enumerated or otherwise not in the control of the party claiming
suspension, provided that no cause or contingency shall relieve
the Township of its obligaticn to make payment.

14. INDEMNIFICATION

The Township agrees to save harmless the City against and from
any and all claims, costs, charges and expenses (including,
without limitation, fees and expenses of attorneys, expert
witnesses and other consultants) which may be impcsed against the
City by reason of any of the following occurring during the term
of this Contract:



A. Any negligent or tortious acts, errors or omissicns of
the Township or any of its personnel, employees,
subceontractors, or consultants in the constructicn,
operation, or malntenance of the water supply system and
facilities, notwithstanding any prior approval of the City
of the plans and specifications relating to the constructiocn
of such systems and facilities and inspections conducted
thereof by the City; and,

B. Any failure by the Township or any of its persoconnel,
employees, consultants, or subcontractors, to perform its
ocbligations, either express or implied, under this Contract
or any negligent or tortious acts, errors or omissions of
the Township, its personnel, employees, consultants or
subcentractors.

15. INSURANCE

During the term of this Contract, both parties shall maintain
public 1liability insurance for the water supply system. Evidence
of such insurance in a form approved by the City's attorney for
insurance obtained by the Township for the City as a named
additional insured and by the Township's attorney for insurance
obtained by the City shall be provided prior to the provision of
water to the Township annually.

lo. TAXES
The Township agrees not to assess any ad valcrem taxes on any

water supply facilities situated within the Township and owned by
the City.

17. BOUND BY CITY ORDINANCES

The Township agrees to adopt ordinances which require all water
supply facility users situated within the area outlined in
Attachment "A", to be bound by all rules, regulations and
ordinances of the City to the same extent that users within the
corporate limits of the City are so bound.

18. RESOLUTION OF DISPUTES

It is recognized by both parties that in the future certain
disputes regarding the terms of this Contract may arise between
the City and the Township. In order to provide for the orderly
rescluticon of these matters, the following process is
established:



19.

A, Within thirty (30) calendar days after a grievance is
noted, the offended legislative body shall inform the other
legislative body of their disagreement in writing. The non-
aggrieved party shall have up to thirty {30) days in which

to respond to the grievance. This response shall be in
writing.
B. Should the parties be unable to resolve their

differences within sixty (60) days of the date of the
written response to the grievance or be then unable to agree
upon a method to mediate and resolve their differences,
either party may seek 1ts lawful or eguitable remedies in
the Michigan Court having lawful jurisdiction over the
subject matter of the dispute.

NON-ASSIGNABILITY

This Contract is not assignable by the Township without written
consent from the City.

20.

SUCCESSORS

It is hereby agreed that this Contract shall be binding upon all
successor governmental units which may assume jurisdiction over
all or part of the areas now governed by the parties,

Z1.

SEVERABILITY

Should any provision of this Contract be found by a court of law
to be unconstitutiocnal, it shall be severed from the Contract and
the remaining provisions shall remain in full force and effect.

In witness whereof, the parties have set their hands and

seals the day and year first above written.

Witnesses: TOWNSHIP OF GENOA,

a General Law Township

(Peeccfin & Breow. — BYSZA-/&//— \% ﬁgﬂ//‘ e 1”7

Douthd s ¢ . BRoWA

Its Sypervisor

By MQMAQZ#L

Its Clerk




CITY OF BRIGHTON,
a Michigan Municipal

‘ % Corporakion
JZ/:Z ; By e

:jagﬂﬂ L e 725 Francis L. Crig(i
é;%y,4WWﬂﬁé#W** Its yor
&222201;%Zg§2ézﬂ<i By: ' cf_fa/lpaz¢aj
(s Dneerri_ 1ge E. Morrow
FA I Itsﬁz:k /
STATE OF MICHIGAN )
) ss.
COUNTY OF LIVINGSTON )
On this s5tk. day of MAY , 1992, before me

personally appeared Robert R. Murray andPaulette Skolaris, to
me known to be the Supervisor and Clerk of the Township of Genoa,
who being by me sworn did say that they executed the foregoing
Contract on behalf of the Township of Genoca by authority duly

invested in them by the Genoa Township Board. ‘ /;
C:Z%ht/’ Aﬁ%éi&#//
Notary Public / /

Livingston County, Michi

My commission expires: ; 95
STATE OF MICHIGAN )
} ss.
COUNTY OF LIVINGSTON )
On this 29th day of dpril : , 1992, before me
personally appeared _ Francis L. Crigui and Janice E. Morrow

me known to be the Mayor and Clerk of the City of Brighton, who
being by me sworn did say that they executed the foregoing
contract on behalf of the City of Brighton by authority duly
invested in them by the Brighton City Council.

C;%iiﬁgéz;/‘)hfi;%&fzﬁékéﬂﬂmu//

Notary Public
Livingston County, Michigan
My commission expires: 4 -/5- 49
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TO: Honorable Members of the Genoa Charter Township Board
FROM: Greg Tatara, Utility Director
DATE: March 13, 2012

RE: Utility DirMendmem
MANAGER REVIEW: Y — j

HPEREENEIRENECEEOC DO NENEEEOND IR AR NP EENE DD OO0 EREHENEENEOREGEEEENRAEARAABEERELR

For consideration at tonight’s Board Meeting is an amendment to the Employment Contract
between Greg Tatara the Utility Director, and Genoa Charter Township. The Utility Department,
which began successful in house operations in April 2011, has recently undergone a re-
organization to improve efficiency of operation and service to the residents. As a result of this
re-organization, it is necessary to place an additional vehicle into the motor pool. Rather than
purchase an additional vehicle, it is more cost effective to have the Utility Director transfer his
vehicle into the motor pool and utilize a car allowance to carry out his duties. (The average
annual cost for a departmental vehicle is $8,125 whereas the Utility Director car allowance will
cost $6,000 annually.)

The Utility Directors initial contract with the Township included a car allowance. Prior to
bringing operations in-house, the Utility Director was spending a substantial amount of time in
the field, which require a vehicle to be provided by the township. As this position has matured
and we have brought operations in house, the manner of driving has changed to:

e less off road service of valves and equipment;

e duties require more inspection service rather than physical operation of equipment
requiring a pick-up truck; and,

e reduction in the frequency of trips to perform the job duties.

As a result, please find attached a contract amendment which will modify the existing
employment contract with the Utility Director to accomplish this transition.

Moved by , supported by to approve the amendment
(converting from a township supplied vehicle to a car allowance) to the existing Employment
Agreement between the Utility Director and Genoa Charter Township.




CONTRACT AMMENDMENT
GENOA CHARTER TOWNSHIP
UTILITY DIRECTOR
THIS Employment Contract Amendment is made by and between, GENOA CHARTER TOWNSHIP, with offices
at 2911 Dorr Road, Brighton, Michigan 48116, hereinafter referred to as “Employer” and Gregory Michael Tatara,
720 Glenlivet Street, Howell, Michigan 48843, hereinafter referred to as “Utility Director”.

WHEREAS, the Utility Director and Employer have entered into an Employment Contract for the term January 1,
2012 to December 31, 2012, and;

WHEREAS, no withstanding the amended language listed below, all term and conditions set forth in the above
referenced contract shall remam in effect and enforceable.

NOW THEREFORE, for valuable consideration, the contract is amended as follows:
7. Employer agrees to provide Utility Director a vehicle and fiel for reasonable business use to carry out
the duties of Utility Director.
shall be defeted and replaced with:
7. Employer agrees to provide Utitity Director $500 per month ($4,500 in 2012} as a vehicle allowance

beginning April 1, 2012 through December 31, 2012, for the purpose of the Utility Director using a
personal vehicle to reasonably carry out the duties of the Utility Director.

IN WITNESS WHEREOQF, the parties bave executed the agreement on the dates indicated.

WITNESSETH: GENOA TOWNHIP - EMPLOYER

By:

Gary T. McCririe
Its Supervisor
Dated:

By:

Paulette A. Skolarus
Its Clerk
Dated;

UTILITY DIRECTOR

Gregory Michael Tatara
Dated:




MEMORANDUM

TO: Township Board

FROM: Mike Archinal /722 S
DATE: 3/16/12

RE: Manager’'s Contract

This month | enjoyed my 14™ anniversary as your Township Manager. My existing contract has expired.
| propose the following changes:

o Pay increase of 2% commensurate with pay adjustments for other staff.

e Restrict attendance for the ICMA annual conference to those locations within the continental
United States.

e Change severance compensation from 4 month to 2 weeks per year of service for termination
not due to maifeasance or misfeasance.

Please consider the following action:

Moved hy , supported by , to approve the Manager’s contract as
amended.



P’FD\PO SQ,.A,

GENOA TOWNSHIP
MANAGER’S EMPLOYMENT AGREEMENT

THIS AGREEMENT is made by and between, GENOA CHARTER

TOWNSHIP, with offices at 2911 Dorr Road, Brighton, Michigan 48116, hereinafter
referred to as “Employer” and Michael Archinal, of 2705 Hubert Road, Brighton,
Michigan 48116, hereinafter referred to as “Manager”.

WITNESSETH:

1) Employer hereby employs Manager and Manager hereby accepts employment subject

2)

3)

4)

5)

to the terms of this Agreement as hereinafter set forth.

The term of this Agreement is one (1) year commencing January 1, 2012 and
terminating December 31, 2012, unless sooner terminated by either party.

i} If the Township desires to terminate for misfeasance or malfeasance the
termination shall be effective on the date written notice is delivered to
Manager and Manager shall not be entitled to severance pay.

ii) If the Township desires to terminate Manager for any reason other than
misfeasance or malfeasance, the Employer shall give Manager written notice
of its intention to do so. In such event the Employer shall pay to Manager a
lump sum severance pay equal to two (2) week’s salary for each year of
service less the usual, normal and lawful sums withheld from Manager’s
salary for compliance with State and Federal laws.

iii) If the Manager desires to resign and terminate his employment, he shall give
to Employer sixty (60) days written notice of his intentions to do so. The
Township shall have no obligation to give the Manager severance pay.

The duties of the Manager shall include such work as may be required by Employer
together with the described duties as recited in the addendum attached hereto. The
Manager shall work 40 hours per week and, in addition, shall attend all Township
Board meetings, unless expressly excused from attendance by the Supervisor.
Manager shall devote his entire time and attention and his best energies and abilities
to the performance of such duties as may be assigned to him by Employer, and shall
serve Employer faithfully and diligently and use his utmost endeavors to promote the
interest of Employer.

Employer agrees to pay Manager and Manager agrees to accept as compensation, the
gross sum of $100,918 for the term of the contract. The sum shall be paid to Manager
in equal biweekly payments during the term of the contract.

Employer agrees to pay Manager for incidental expenses incurred in relation to
activities approved by the Township.



6) Manager shall have all other benefits as described in the Genoa Township Personnel
and Policy Manual as may be modified from time to time by the Employer.

7) Employer agrees to pay the cost of and provide for the benefit of the employee and
during the term of this contract a term life insurance policy having a death benefit of
$250,000.

8) Employer agrees to pay Manager a car allowance of $6,000 per year paid in 12
monthly installments.

9) Employer agrees to participate in the Municipal Employees Retirement System
(MERS) and contribute the amount necessary for a C1 (New) MERS pension plan.

10) Employer agrees to pay for travel and subsistence expenses for the Manager to attend
the Annual Conference of the International City Management Association provided
the conference occurs in the continental United States

11) The effective date of this agreement is January 1, 2012,

12) The Agreement shall be binding upon and inure to the benefit of the Manager and his
heirs and assigns and personal representatives and the Charter Township of Genoa.

IN WITNESS WHEREOF, the Township, the Manager, through its Supervisor and
Clerk, have executed this Agreement after grant of authority to do so by the Genea
Charter Township Board on February 7, 2012 and Michael Archinal, The Manager, has
set his hand and seal, on the date indicated.

MANAGER - EMPLOYEE GENOA CHARTER TOWNSHIP - EMPLOYER
By:

Michael C. Archinal Gary T. McCririe

Dated: December 8, 2009 Its Supervisor

Dated: December 8, 2009

By:

Paulette A, Skolarus
Its Clerk
Dated: December 8, 2009
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GENOA TOWNSHIP
MANAGER’S EMPLOYMENT AGREEMENT

THIS AGREEMENT is made by and between, GENOA CHARTER

TOWNSHIP, with offices at 2911 Dorr Road, Brighton, Michigan 48116, hereinafter
referred to as “Employer” and Michael Archinal, of 2705 Hubert Road, Brighton,
Michigan 48116, hereinafter referred to as “Manager”.

1Y)

2)

3)

4)

5)

WITNESSETH:

Employer hereby employs Manager and Manager hereby accepts employment subject
to the terms of this Agreement as hereinafter set forth.

The term of this Agreement is one (1) year commencing January [, 2010 and
terminating December 31, 2011, unless sooner terminated by either party.

i) If the Township desires to terminate for misfeasance or malfeasance the
termination shall be effective on the date written notice is delivered to
Manager and Manager shall not be entitled to severance pay.

ii) If the Township desires to terminate Manager for any reason other than
misfeasance or malfeasance, the Employer shall give Manager written notice
of its intention to do so. In such event the Employer shall pay to Manager a
lump sum severance pay equal to four month’s salary less the usual, normal
and lawful sums withheld from Manager’s salary for compliance with State
and Federal laws.

iii) If the Manager desires to resign and terminate his employment, he shall give
to Employer sixty (60) days written notice of his intentions to do so. The
Township shall have no obligation to give the Manager severance pay.

The duties of the Manager shall include such work as may be required by Employer
together with the described duties as recited in the addendum attached hereto. The
Manager shall work 40 hours per week and, in addition, shall attend all Township
Board meetings, unless expressly excused from attendance by the Supervisor.
Manager shall devote his entire time and attention and his best energies and abilities
to the performance of such duties as may be assigned to him by Employer, and shall
serve Employer faithfully and diligently and use his utmost endeavors to promote the
interests of Employer.

Employer agrees to pay Manager and Manager agrees to accept as compensation, the
gross sum of $97,000 for the term of the contract. The sum shall be paid to Manager
in equal biweekly payments during the term of the contract.

Employer agrees to pay Manager for incidental expenses incurred in relation to
activities approved by the Township.



6) Manager shall have all other benefits as described in the Genoa Township Personnel
and Policy Manual as may be modified from time to time by the Employer. -

7) Employer agrees to pay the cost of and provide for the benefit of the employee and
during the term of this contract a term life insurance policy having a death benefit of
$250,000.

8) Employer agrees to pay Manager a car allowance of $6,000 per year paid in 12
monthly instaliments.

9) Employer agrees to participate in the Municipal Employees Retirement System
(MERS) and contribute the amount necessary for a C (New) MERS pension plan.

10) Employer agrees to pay for travel and subsistence expenses for the Manager to attend
the Annual Conference of the International City Management Association

11) The effective date of this agreement is January 1, 2010.

12) The Agreement shall be binding upon and inure to the benefit of the Manager and his
heirs and assigns and personal representatives and the Charter Township of Genoa.

IN WITNESS WHEREOQF, the Township, the Manager, through its Supervisor and
Clerk, have executed this Agreement after grant of authority to do so by the Genoa
Charter Township Board on December 7, 2009 and Michael Archinal, The Manager, has
set his hand and seal, on the date indicated. '

MANAGER - EMPLOYEE GENOA CHARTER TOWNSHIP - EMPLOYER
By:

Michael C. Archinal Gary T. McCririe

Dated: December 8, 2009 Its Supervisor

Dated: December 8, 2009

By:

Paulette A. Skolarus
Its Clerk
Dated; December 8, 2009



MEMORANDUM

TO: Township Board

FROM: Mike Archinal Zo¢e="
DATE: 3/16/12

RE: Playground Equipment Purchase

Before you this evening is a proposal from Superior Play for the next phase of playground equipment
purchases. With our apparent early spring the playground is receiving a lot of use and the comments
have been extremely positive. We have received a number of requests for swings and inquiries related
to the installation of a spray scape.

The attached drawings show two phases of improvements. We are asking, for your consideration this
evening only one; approval of proposals #12-013 and 12-013-2. These proposals include the installation
of a large tire swing, two regular swings, one toddler swing and one handicapped swing together with
the poured in place rubber surface depicted on the lower left hand side of the drawing. The proposal
also includes a CoolTopper Mister as a stand-alone feature. The CoolTopper is a button activated water
feature that sprays a curtain of fine mist. The location of the CoolTopper is not indicated as it will be
field verified after Miss Digg identifies underground utilities. It will most likely be located on the south
side of the pavilion near the drinking fountain.

Proposal 12-013 $35,585.00
Proposal 12-013-2 $14,938.50
TOTAL $50,523.50

Please consider the following action:

Moved by , Supported by , to approve the proposal from Superior Piay
for the installation of playground equipment at a cost of $50,523.50.












Reverse

Genoa Playground Improvements

December 12,2011  54251-1-1

T

Better playgrounds. Proudly presented by: e L -
Better world.” 5%

playlsi.com Kepeng G i s



HOWELL AREA PARKS £

RECREATIGN

AUTHORIYY

2011 YEAR END AND PARTICIPATION REPORT

Four municipalities (the City of Howell, Oceola, Marion and Genoa Townships) joined forces back in
2006 creating the Howell Area Parks & Recreation Authority. Our goal then as it is now...to provide
our community with the very best in recreational programs and ieisure time activities. On July 1, 2008
the Howell Area Parks & Recreation Authority took its first steps as a stand alone organization and
transitioned out of a department within the City of Howell. The Authority board which consists of five
board members representing the City of Howell, Oceola Township, Genoa Township, Marion
Township and the Howell Public Schools, continues to develop policies and procedures that keeps
our organization operating with high professional standards. We have documented close to 68,000
individuals taking advantage of our youth and aduit sports leagues, enrichment classes, aquatic
classes, beach and boat launch patronage, special events, teen center, senior center, preschool and
summer day camp. (The 2011 participation report is attached for your perusal.)

Budget

QOur annual revenue budget for 2011-2012 is $893,255 and our expense budget is $892,600 showing
a net increase of $655 at the end of the fiscal year in June 2012. We complietely eliminated our
deficit at the end of the past fiscal year and now have a rather small but healthy bottom line.

Our operating budget is supported not only by participation fees but by contributions that are provided
by four municipalities. The City of Howell and Oceola Township each contribute $100,000 to the
overall operations, while Genoa and Marion Township each contribute $62,790 (increasing each year
by the cpi). In recognition of these contributions, we have adopted a three tier participation fee
structure that we feel provides an equitable solution to the differences between contributing members
and non-contributing government entities. Residents of the four municipalities that are members of
the Authority are afforded a lower participation fee because approximately half of their program
participation fee is already paid for through their local unit of government. Marion and Genoa
Township resident fees are approximately 30% lower than non-resident rates, and the City of Howell
and Oceola Township resident fees are 50% lower than non-resident rates.

Staffing

The Howell Area Parks & Recreation Authority has 3 full-time staff members — the Director, Sports
Director and Enrichment Director. We have 4 staff members who work part time in the front office
whom also handle the finance/bookkeeping duties and marketing responsibilities. We employ 2 part-
time staff members at our Teen Center, 1 part-time staff member in our Senior Center, 2 part-time
staff members to direct and teach in our preschool, and numerous building/site supervisors. In
August 2009, we added a full-time Aquatic Center director and 4-5 building/site supervisors at the
pool. In the summer, we increase our employee population by hiring seasonal staff including 5-6
individuals to run our Summer Day Camp, and 10-12 individuals to manage the Howell City Park
beach/boat launch. Our staff is supplemented by hundreds of volunteers.



In 2011, the Howell Area Parks & Recreation Authority was successful in signing a management
agreement with the local competitive swim organization, the Sea Serpents, and we in tum have pulled
onto our staff a head coach and 5 other coaches that work on behalf of the Sea Serpents.

Master Plan

The 5 year master plan of the Howell Area Parks & Recreation Authority was completed in August
2008 and was accepted by the Department of Natural Resources and the 4 municipalities that make
up the Authority in January/February 2009. We continue to assess park acquisition and development
projects in our community that we would apply for funding through the DNR grant process. During
2013, the Howell Area Parks & Recreation Authority board will begin to outline and prepare the next 5
year plan which will include much community input.

Contract Services with the City of Howell

The Howell Area Parks & Recreation Authority continues to contract some administrative services
with the City of Howell including financial, IT and human services. The City currently receives an
annual reimbursement from the Authority in the amount of $10,000 for these services. The Authority
also contracts with the City of Howell for snow removal at both Bennett Recreation Center and
Barnard Community Center.

Volunteers

Over 9100 hours of volunteer time was recorded equaling $183,545 of inkind help (based on research
done by Independent Sector which estimates each hour a volunteers time as being worth
$20.13/hour) during the past year. In recognition of this, we held our 4th annual RECreation
RECoghition RECeption in November 2011 and recognized 7 individuals and organizations who were
extremely active within our organization.

Volunteer of the Year: Mary Elien Aria

Corporate Sponsor of the Year: Buffalo Wild Wings

Organizational Volunteers of the Year: Howell High School National Honor Society
Coach of the Year: Charlie Bates

Senior of the Year: Denise Bochinski

Teen of the Year: Eric Kraus

Instructor of the Year: Jim Clore

Leases for Athletic Fields in Genoa Township, Oceola Township and the City of Howell

The Howell Area Parks & Recreation Authority entered into two leases on January 1%t 2011 for a five
year period with Oceola Township and a two year period with Genoa Township for the management,
maintenance, and scheduling of the athletic fields that were built by each of the townships in 2008. In
April 2011, we also entered into a one year lease with the City of Howell to manage, maintain and
schedule the Page Field compiex.

Aquatic Center Management Contract

in 2009, the Howell Area Parks & Recreation Authority was approached by the Howell Public Schools
administration to outline a proposal to manage the Howell Area Aquatic Center to help reduce costs
associated with the current structure. In August 2010, we signed a two year management
agreement with HPS for the Aquatic Center and we have increased programming and marketing for



Aquatic Center programs during the ensuing years. During the past fiscal year, we shared and split a
net profit with the HPS of over $30,000.

Beach/Boat Launch Management Contract

A management agreement with the City of Howell was reached in May 2011 for the Howell Area
Parks & Recreation Authority to manage the Howell City Park Beach Front and the Boat Launch.

The City of Howell contracted with the Authority for $35,000 to hire a part-time seasonal Beach Front
Supervisor and 12-14 part-time seasonal staff members to operate the entrance gate at Howell City
Park, monitor the parking at the Boat Launch, operate and clean the restroom and concession
facilities at the beach, record rentals of pavilions, clean up the goose droppings on the beach, provide
weekly water testing, deposit revenues collected, work in collaboration with the Fire Department to
set up and take down the buoys and rope lines, and other duties that were assigned for a smooth and
efficient operation during the summer of 2011. All entrance fee revenue and pavilion rental fees
continued to be deposited with the City of Howell, the concession revenue and expenses became the
responsibility of the Authority. We revamped the fee structure for pavilion rentals this past year and
extended the season from May 1 — October 31. We also reduced the costs to the City by over
$10,000 by reexamining and eliminating the boat launch staffing, and instituting a new procedure at
the parking area for the boat launch. We also extended the boat launch season from May 1 -
October 31 for fee collection.

Awards

In late 2011, the Michigan Recreation and Parks Association recognized the Howell Area Parks &
Recreation Authority for its promotional work on the “Holiday in the Park.” The actual award will be
given to the Authority at the MRPA conference in February 2012.

Communications :

We continue to keep lines of communication open with our constituents by producing a weekly e-mail
newsletter sent to over 6000 patrons and participants with news and information from the Howell Area
Parks & Recreation Authority. We continue to receive great reviews and comments each week and
are still averaging about a 30% open rate. We have also continued to update our facebook page
where we are able to connect with close to 1200 “friends” on a daily basis. Our website is updated
daily.

We successfully produced a spring/summer 2011 and fall/winter 2011/2012 program guide which
were distributed to over 35,000 households by direct mail, and to all elementary age children in the
Howell Public Schools through their Friday packets.

Scholarship and Reduced Fee Policy

The Howell Area Parks & Recreation Authority established a viable strategy to address the needs of
children who are not able to participate in our programs because of economic conditions. The Howell
Area Parks & Recreation Authority board of trustees adopted a scholarship policy that is designed to
provide financial assistance to children who wish to experience and participate in our recreational
activities and programs. So that we can serve as many individuals as possible that live in the City of
Howell, Genoa, Marion and Oceola Township, each family showing need is limited to a maximum
scholarship of $50 per child per year or $150 per family per year. We awarded over $500 in
scholarships during 2011 thanks to a donation by the Howell Rotary Club.

Enrichment Classes

In 2011 we were able to start many new partnerships while providing quality enrichment programs.
Every year we look to offer new and exciting programming opportunities. We continue to offer
programs in arts, dance, martial arts, photography, continuing education, dog obedience, exercise,
gymnastics, horseback riding, music, safetyffirst aid, and skating. With the start of 2012 we are
looking forward to again expand and explore new enrichment programs for the Howell community.



We were also awarded two grants from the DNR in 2011, one for ORV (Off Road Vehicle) safety and
one for the after-school archery program.

Sports Leagues, Clinics and Events

The Howell Area Parks & Recreation Authority sports department has put on many events that have
benefited the citizens of Howell. As we have in the past we run sports leagues for children in pre-
school up to aduits including soccer, flag football, softball, basketball, and volleyball. Throughout the
school year, we also provide 2 nights of drop in basketball, and 1 evening of drop in volleyball at local
gyms. We also provide classes in tennis and golf. We are also working in partnership to offer
coaches clinics/training in soccer with the Michigan Alliance Soccer group. A new relationship with

" Michigan Flag Football was established this past year to take over the management of our flag
football program which was diminishing rapidly due to very low enrollment. With time to plan over the
summer, our fall program increased participation from 45 youth during 2010 to close to 160 youth this
past fall.

The sports department also runs special events which include MLB Pitch, Hit and Run, NFL Punt,
Pass and Kick and the Flip and Flop Fishing tournament, the Splash and Dash Indoor Triathlon, the
Aguathlon, the Melon Run, the Crosstown Kids Triathlon as well as the Headless Horseman 5K/10K
(which grew in its third year to over 1200 runners). The sports department continues to add new and
exciting programs each year.

We also enjoyed offering opportunities for active recreation in 2 clubs during the past year — Cycle
Howell is a biking club that gathers once a month and goes for extended bike rides as a group.
Upwards of 50 riders come together for these cycling events. We also established with Mt. Brighton a
Ski & Snowboarding Club. We have over 75 members that have signed up.

Special Events
The special events that took place in 2011 gave us a great opportunity to take our events and think
outside the box. Our highlight of the year was our 34th Annual Howell Melon Run with us hitting a
new record of over 1100 runners! We aiso were able to add some new events to the calendar last
“year with the great success of Downtown Pooch Posse (a dog walk with a cause), the Premier Big
Band Dances, Senior Spelling Bee, and free outdoor family movies at Howell City Park. 2011 also
gave us the chance to improve, reinvent and recreate some of our existing special events like the
Holiday in the Park, 4th Annual Buck Pole, the Moon Glow and Marshmallow Drop into events that
had great impact on the community.

Senior Center

The Senior Center membership has been slowly growing since its incorporation 4 years ago and we
now boast close to 300 active members. We also secured a $7,500 grant from the United Way for
services and staffing. Food and bread donations are received daily from VG’s, Pepperidge Farms
and Gleaners. We also receive other cash and gift card donations to help purchase supplies for the
senior center like coffee, CD/DVD’s, paper products, etc. Programs include an active travel program,
bingo, exercise, bridge, computer classes, craft classes, and socializing. In late 2011, we received a
$1000 grant from the Livingston County Consortium on Aging to purchase new shelving and 2 e-
readers for the Senior Center.

Teen Center

Since the installation of the Internet Café at the Teen Center, attendance has increased each day
ranging from 6" grade — 12th grade. We continue to promote a no-fee policy for teens that attend
during the day from 2:30 p.m. — 6 p.m. Monday — Friday during the school year. We continue to hold
monthly late night events on the first Friday of every month that draw anywhere from 20-40 youth who
pay to participate. On the last day of school in June, we celebrate with our Last Day Breakaway at its



new location (Bennett Recreation Center) and then we close the Teen Center during the summer
months due to funding shortfalls. A $10,375 grant from the United Way was secured for staffing and
services. A small grant of $250 was secured through the Livingston County Community Alliance to
create a 30 second You Tube video on “National Kick Butts” day.

Preschool

The Howell Recreation Preschool & Learning Center offers 3, 4 and 5 year olds social and cognitive
skills to prepare each child for success in school. Two years ago, we made changes to create
additional opportunities for more families in our community to attend. We have combined 3, 4 and 5
year olds in the same classes. This promotes children to progress by skill not age, which keeps
children engaged and supports self esteem. Our enroliment has stabilized and proven to be
successful in affordability and opportunity. We are pleased to have a fuil enroliment for the third year
in a row, and continue to strive for improvements to better serve our community.

Summer Day Camp

In our 4th year of Summer Day Camp, we instituted a full 10 week program at the Barnard
Community Center from mid-June through the end of August. Close to 20 children ages 5-10
attended each week. Daily walking trips for swimming and beach activities took place at Howell City
Park and Beach and field trips were planned each week as well that took the children offsite.

Partnerships - Meion Festival

The Howell Area Parks & Recreation Authority took an active role in the core committee that took
over the Howell Melon Festival after the Jaycees turned it over to the DDA in March 2009. The
Authority added events to the line up including: the 3rd annual Doc May Commemorative Bike Ride
(15 miles), and a sand melonbali (volleyball) tournament at West Street Park.

Partnerships - Legend of Sleepy Howell

Another great event that the Authority partnered with the DDA on was the Legend of Sleepy Howell.
To capture the real story of the Legend of Sleepy Howell, we incorporated a nighttime run, called the
Headless Horseman 5K/10K. Close to 1200 runners came out to participate in its third year. The
race route began at the PNC Bank behind the historic Livingston County Courthouse, and leading the
runners out of the gate was a horse and rider dressed as the Headless Horseman. The route took
the runners north on State Street to Thompson into City Park through the Lakeview Cemetery (lit by
luminaries) and then back to the start line.



Howell Area Parks & Recreation Authority - 2011 Program Participation Counts
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Caregiver Fair

Chair Yoga
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Sculpt & Tone

Senior Circuit

Senjor Sirength & Strength

Ski Club 2010
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Snowmobile Safety

Soaring Eagle
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Spiash
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Spiash n Dash indoor Tii
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Sirength Training
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Swim-0-Rama

1268

Tae Kwon Do Beginners
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Teen Center Late Night

Teen Center Late Night (April)
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A Day of Discovery in Delrio

Achery

Adult Golf Clinie
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Adult Golf Clinic
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Afterschool Swim

Adl About Eve

American Red Cross
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Babysitters Training
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Backyard Bonanza
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Ballroom Dancing

Ballroom Dancing

Basic of Photography
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Beginner Ballet
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Beginner Yo-Yo Lessons

Beginner Yo-Yo Lessons

Beginning Kids Kayaking
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Beyondd the Basics

Big Band Event
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iBike to Warlk/School Day - Bike to Schools

iBike 1o Work/iSchool Day - Cobb Hall

Boater Safety

Boater Safety

Body Sculpting WVt D

Boot Camp

Cateh and Cook Fishing Outing

Ceramic Studio

Chair Yoga

Classic Film - An Affair to Remember

Classic Film - An American in Paris

Ciassic Film (May)

Cockies & Krafts

Crafts & Laughs

Crafts and Laughs

Craative Movement

Crosstown Kids Triathlon

Cycle Howelt
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Deep Water

Dinner With the White House Chef

Drop In Chair Exercise
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Drop In Tai Chi
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10

Drop-In Chair Exercise (Jan - June)
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15

Drop-In Tai Chi
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Ermail For Seniors

Fagebook for Seniors

Family Swim

Financial Workshop

iFirekeepers

13
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IFiiness Moves (Zumba)

For the Love of Horses

Giggies with Grandparents

Gymnastics

Gymnastics

Gymnastics

Gymnastics
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H20 Circuit/Mid Week Plunge

26

Horgeback Riding Lessons

How o Search Using Google

How to Search Using Google




Junior Golf Clinics
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Karaoke lce Cream Social

Katie's Kraft

Kid's Art Camp

S

[Kifs Tae Kwon Do

L.ap Swimming

Last Day Breakaway

Lego Fungineering

LIt Dragon
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{Lunch and i.eam

fLunch and Learn

Marble Mania

Melon Run
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Men's/Women's Socger

10

Members - July 2011
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Mini Myth Busters

Marning Aerobics

Movie "They Came to Cordura”

Movies Under the Stars

Non Members - July 2011

Ohana Karate

Chana Karate
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Open Swim/Summer Open Swim

ORV Gafety Training

Quit to Lunch Bunch

Qut to Lunch Bunch

Pain & Discomfort in Your Feet

Pom Pons
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{Prison Tour

{Protect Yourself From the Cost of Long Term Care

iRock-a-Doodle
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Rule Your Healthcare

Sanchin Systems

Sculpt & Tone

Senior Circuit

Senior Power Day

Senior Strength & Strength

Shop Shipshewana

Skate Board Camp

Soaring Eagle
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Soccer Camp (British)

Softhali (Co-ed)

10

Splash

Spring Flag Football

12

Spring Soccer
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Strength Training

Summer Camp

32

SuUP

SUP

Swim-O-Rama

Tai Chi Drop-in

26

T-Ball Clini¢

12

Teaching on the Internet

Teen Center Late Night (June)

Teen Center Lale Night (May)

Tennis Camp

Tennis L.essons Beginner

Tannis Lessons Beginner/intermediate
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The Basics of Seiling on eBay
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The Holland Tulip Festival

Thomas the Train

Tigers Game
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Tiry Tot Track & Fieid

St bg-riin

Wagon Tales Theatre

Waldenwood Pichic

Walk at Bennett (4/20/10 - 7/5/11)

18

Walk Michigan
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Yoga 339
YouTube, Wikipedia & Online 1 1

ZumbalVWeights 26
Senior Center (Daily Counts - Members) 395 614 42 238 333

Senior Center (Daily Counts - Non-members) 23 127 20 35 111

5011 Fall Socoer

3rd Annual Spelling Bee

3rd Annual Spelling Bee (competitors)

Acrylic Paint Class

An Evening with Andre Riey

Archery

Archery

Pt I 01 2N

Archery
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Arthritis

Babysitfers Training

Babysitters Training

Ballroom Dancing
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Beginners Baliet

Beginners Ballet

Beginning Tae Kwon Do
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Beginning Tae Kwon Do

Saf bl GrEing

Beginning Woodcarving

Beyond the Basics: Business eBay
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Big Band Fundraiser

Bridge Lessons

Bridge Lessons

Buck Pole (BUCKS)
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Buck Pole {General Attendance)

BWW and Tigers Game

Cardio Kickboxing

Chair Yoga

Chrisimas Craft with Pre-Schoolers

Circuit Training

Classic Film - Night of the Hunter

Classic Film - Rear Window

Classic Film - Rebel Without a Cause

Classic Film-The Bishop's Wife

Crafters to Crafters (shoppers}

Crafters fo Crafters (tables)

Crafts and Laughs

Cycle Howell

DBA Basketball Clinic

Deep Water

Donny and Marie

Drawing Feet for Superheroes

Drive-in Movie

Drop In Tai Chi

21

16

Drop In Tai Chi

13

16

Brums Alive

tFacebook far Seniors

iFall Cheerleading

44

Fall Color Tour

Fall Ftag Football

110

Fall Soccer

84

85

33

Farmity Swim

Fire Keepers Casino

Fire Keepers Casino

Fitness Consuiting {Zumba, Total Body, Yaga)
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Flick 'n Fioat

Fiu Shot




Glrls Basketball 17 23 36 8 10
Gymnastics 1 2 3 1
Gymnaslics 3 2 1
H20O Circuit/Mid Week Piunge 238
Halioween "Trick or Treat” on Barnard Street 224
Headless Horseman 63 96 68 69 762
Holiday in the Park 185 6594 318 190 326
Holiday in the Park (tree} 3 23 G 4 20
Horseback Riding 8 1
How to Apply for Social Security Disability 2 !
Howeli at the Moon 23
Hunter Safety 11 6 15 12 23
indoor Garage Sale 2 2 3 1 7
instructors Choice 15
Jersey Boys 4 3 1
Just Google it for Seniors 1 1
Kil's Karate 3 3 2
Kindermusik 1 2
Lap Swimming 1246
Laughs and Crafts 12
laughs and Crafts 12
Laughs and Crafts 15
Learn {o Skate 3
Lunch & Tour at Moe's BarBar Restaurant 11
Lunch and Leamn 4
Medicare and You 20
Men's/\Women's Soccer 10 g 5 19 G0
Monster Splash 66
Morning Aerabics 430
NFL Punt Pass & Kick 14 11 4 11 7
Ohana Karate 1 1 9 1 4
Oniine Classes 1 1
Open Swim 330
Personal Self Defense 2
Pooch Posse 10 i1 2 10 44
Preschool Skate with Santa 2 1
Roller Hockey 1
Sanchin Systems (9/20-1/19) ] 11 12 3 3
Santa Calling 37 22 42 30 58
Saturday Land Circuit 3
Senior Circuit 126
Senior Strength & Strengih 122
Shopping at Great Lakes Crossing 4 5 2 3 3
Sign Language 2
Ski & Snowbeoard Club Membership B 5 10 17 10
Skype with the Grandkids 1 1
Skype with the Grandkids 2
Snowimobile Safety 1 1 5
Splash 714
Strength Training 345
Swim with Santa 19
Swim-O-Rama 1111
Tae Kwon Do and Lil' Pragon 2 1 2 1
Teen Center Late Night (Dec) 26
Teen Center Late Night (Nov) 17
Teen Center Late Night (Oct) 35
The Basics of Seiling on eBay 1 Z
Tim Conway 3 1 1 5
Turkey Stroll 2 13 12 4 18




Veiterans Day Saiule

Walk With Walgreens 12
Walking Club 0 18 2 13 1
Wayne County Light Fest 5 3 1 5 7
We Skate-ice Skating Lessons 1
Weight Training 73
Wheelchair Rodeo 10
Wine, Music and Old Mission Peninsula 1 1
Yoga 370
YouTube, Wikipedia, and Reading the News Oniine 1 1
Senlor Center (Daily Counts - Members) 278 632 47 251 274
Senior Center (Daily Counis - Non-Members) 15 154 13 43 83
Teen Center (Dally Counts - full year) 4114

HOV ik

Total For 5/27-5/31 21 488 126 25 181 841
Week totah 6/1-6/7 14 583 157 13 66 833
Week total for 6/8-6/14 16 321 165 17 74 583
Week total: 6/15-8/21 53 588 240 55 85 1021
Week total: 6/22-6/28 25 440 212 45 101 823
Week total 6/28-7/5 67 933 488 45 246 1777
Week total: 7/6-7/12 44 984 423 38 92 1682
Week total: 7/13-7/19 85 919 536 60 181 1781
Week total: 7/20-7/26 81 Q77 575 52 246 1911
Week fotal; 7/27-8/2 37 570 288 14 49 958
Week total; 8/3-8/9 17 460 255 12 21 765
Week total: 8/10-8/26 34 332 173 6 73 618
Week total: 8/17-8/23 819 492 263 28 58 202
Week Total: 8/24-8/30 30 450 243 25 50 798
Week total; 8/31-9/5 16 409 2056 18 8 654

*NOTE: No records were kept for the boat launch
during the summer of 2011



Howell Area Parks & Recreation Authority
Proposed Budget 2012-2013

INCOME
Dept. 751 - Recreation Depantment,
ANTICIPATED
YEAR END YEAR END YEAR END YEAR END PRCPOSED
Account Number Bescription 2008-2009 200%3-2010 2010-2011 20112012 2012-2013 71
587,001 Marnon Township Pardicipation™ 59,314 61,925 £1,740 62,780 64,485
587,002 Genca Township Participation® 58,314 61,925 61,740 62,790 84 485
587,003 QOceola Township Pardicipation 100,000 10G,000 100,000 100,000 160,600,
557,005 City of Howell Participation 100,000 106,000 100,000 100,000 100,000
545,000 Teen Center Concession Sales 5,105 4,458 3,488 3,500 3,500
549,001 Amusement Park Ticket Sales 4,181 i 0 0 0
549,002 Aquatic Center Concession Sales 0! 1,470, 2,002 2000 2600
$580.000 Beach and Pask Concession Sales 3,882 £,839 9,850 10,000 10,000
649,003 Brochure Advertisement 1,487 1,144 325 500 500
650.001 Program Fees SPORTS 122,767 108,930 114,735 115,000 $15,000
650,002 Program Fees ENRICHMENT 63,950 69,687 51,515 55 000 55,000
650,003 Program Fees SPECIAL EVENTS 43,129 57,236 72,018 85,000 85,000
550.004 Program Fees SUMMER CAMP 32,637 17.560 17,227 18,000 18,000
650,005 Program Fees TEEN 570 1,750 2,814 2,508 2,500
658.006 Soccer Field Rentals (Genoa, Oceola, Page) 1255 180 3,420 12,000 12,006
651.004 Building Rental Fees 25,859 21,0343 20,635 20,590 20,000
651.005 Program Fees/Membership SENIGRS 5472 6,495 6,895 £,500 6,500
651,607 Preschoo| Tuition & Program Fees 43 144 45,605 44,465 45 600 45 009
651.009 Page Field Rentals 0 Q 4,950 0 g
665,000 Investment interest 810 306 206 300 360
571,002 Misc. Revenue 257 2,428 1,235 1,500 1,500
575,003 Donations GENERAL, 3,999 798 459 750 750
675.009 Conations SENIORS 1.624) 2 365 3.018 3,000 3,600
675.010 EMl;}onati:ms; TEENS 19,031 1.415 2,235 2,000, 2,000
675.011 Lonations COMMUNEITY GARDEN 0 154 [i] [i] 0
675012 United Way TEENS 3,650 8,240 13,385 10,375 10,375
675,013 Linited YWay SENIORS 11,006 10,505 9,000 7.500 7,500
675.015 Preschool Fundraising 723 275 188 o] 0
675,026 Gt Certificale [i] 214 3 i] 1]
675,034 Disc Golf Fundraising 0 0 11,300 G 0
676,006 Senior Postage Reimbursement 25 0 0 G 0
677,003 Senior Travel Fees 2,030 1] 8,994 4,000 4,000
678010 Sponsorship Fees 14,100 14,142 18,827 18,500 18,500,
878.012 Membership Fees 580 289 0 0 0
878.013 ‘Youth Scholarship Fund &70 0 500 500 500
#478,015 Senior Newsletter Adverlising 800, 1,075 750 1,600 1,000
578.020 Genoa Township Maintenance Reimbursement 242 1,373 2473 2,500 2,508
580,002 Aquatic Center Managementi Fee 0 105,524 105,000 105,000 105,000
Aquatic Center Incentive 0 o] 14,866 15,000 15,000
878.021 Beach/Boat Launch Management Fee 17,200 43,825 38,787 35,000 35,000
Sea Serpent Management Fee 0 G 0 6,500 5,500
T 753,637.00 | 5 862,070.00 | § 908,242.00 B $ 914,005.00 { 3 917,305.00

*Recognizes a 2.7% CPi




EXPENSE

Dept 755 ~ Recreation Department

ANTICIPATED
_YEAR END YEAR END YEAR END YEAR END PROPOSED
Account Number Description 2008-2609 | 2009-2018 2010-2011 2611-2612 2012-2013
702,000 Salary & Vages - BULDING/SITE SUPERVISORS 52,35@* 44,780 40,110 45,000 45,000
702.001 Salary & Wages - PRCGRAMMING & MANAGEMENT 203,028 200827 187,730 198,000 200,000
762,023 Salary & Wages - PRESCHOOL 31,112 29,802 28,284 28,500 28,500
702.825 Salary & Wages - SUMMER CAMP 18,792 15,852 16,402 16,506 16,500
752.028 Salary & Wages - TEEN 13,180 15,247 15,999 17,000 17,000
702.027 Salary & Wages - SENICR 7,674 8,144 6,194 7,606 7,600
702,028 Salary & Wages - BEACH/BOAT LAUNCH 17,378 33,102 27,064 35,000 35,000
702029 Salary & Wages - AQUATIC CENTER [i 60,103 66,734 65,000 65,000
714.004 ICMA Retirement 14,9134 15,298 13,463 15,000 15,000
717.000 Fringe Benefits 73,972 54,123 73,318 35,000 85,000
727.000 Office Supplies 5,743 5,928 7,167 7,000 7,00
730.000 Postage 11,784 20,409 15,321 18,000 18,000
740.000 Operating Supplies - GENERAL 8,346 2,194 2,174 4,000 4,008
740.003 Operating Supplies - T-SHIRTS 10,144 18,703 28,261 33,600 33,008
740.016 Gperafing Supplies - AMUSEMENT PARK TICKETS 4,048 0 4 { G
740.028 Cperating Supplies « PRESCHGOL 2,588 2,504 2,468 2,500 2,500
740.03C Cperating Supplies ~ SPORTS 3,788 2,490 2,359 2,600 2,500
740.031 Cperating Supplies - ENRICHMENT 3,978 1.569 589 2,500 2,560
740.032 Operating Supplies - SENIORS 2,118 2,531 3,372 2,500 2,500
740,033 Operating Supplies - SUMMER CAMP 3,208} 2,119 2,665 3,000 3,000
740,034 Operating Supplies - DISC GOLF 0 0 9,248 500 500
740.035 Operating Supplies - SPECIAL EVENTS 32,583 45,542 43,763 45,000 45,600
740.035 Operating Supplies & Concessions- TEENS 6,082 6,200 7.658 7.500 7,500
740.037 Concession Supplies - BEACH 2,407 4,602 5,894 5,750 5 750
740.038 Operating Supplies - AQUATIC CENTER [i] G 57 0 0
740.039 Concession Supplies - AQUATIC CENTER 0 1,363 992 1,000 1,000
761.600 Gasoline 944 742 3,453 1,000 1,000
831.000 Professional Services 28,755 26,250, 17,388 17,500 37,500
404.000 Contractual Services 6,993 5210 3,202 5,000 5,000
804,008 Contractual Services - INSTRUCTORS 30,130 39,839 40,721 30,000 30,000
804,008 Contraciual Services - OFFICIALS/REFEREES 6,887 7,371 5,211 7,000 7.000
804,010 Contractual Services - FIELD MAINTENANCE 10,565 45,392 25,982 30,000 30,000
240,000 Dues, Subscriptions & Memberships 2,347 1,808 4.236 2,500 2,500
850,000 Telephone 7,801 B,317 9,141 9,005 9,000
850,008 Intemnet & Cable 1,707 2,343 1,428 2,500 2,500
§80.000 Travel 5,838 9,200 4,776 5,000 5,000
900.000 Printing, Publishing & Marketing 36,053 30,301 30,788 36,080 30,000
910.000 Insurance 12,624 16,214 19,888 20,600 20,000
920.000 Utilties/Electricity - BENNETT 9,347 10,098 8,785 14,000 10,000
920.001 Utilities/Gas - BENNETT 7,086 5613 6,048 5,060 6,008
920,002 Utilities/\Water-Sewer « BENNETT 971 1,261 1,221 1,250 1,250
920.003 Utiltities/Rubbish - BENNETT 1,50G2] 1,616 1.612 1,500 1,500
920,006 UtHieis/Gas - BARNARD 6,318 5,939 5520 4,000 8,000
9200067 Utilities/Electricity - BARNARD 5,365 3,388 5445 8,000 6.000
920.068 Utilites/Hubbish - BARNARD 1,162 1,326% 1,570 1,500 1,560
926.0068 Utilities/\Water-Sewer - BARNARD 1,260 725 1,249 1,250 1,250
930.0G0 Grounds Maintenance - BENNETT & BARNARD 4,640 3,396 3,340 5,000 5,000
931.000 Building Repair, Maintenance & Supplies 8,776 13,762 8,651 10,000 19,080
940.6G00 Eguipment Renfal & Maintenance 3,776 3,208 4,263 4,500 4,500
942.001 Portajohn Rental 578 1,827 1,608 2000 2,000
956.600 Miscellaneous 139 135 62 1,500 1,500
956.003 Online Credit Lard Charges & Fees for software maintenand 9,808 14,698 14,630 15,000 15,000
§57.000 Education/Trainings 1,462 2,518 3,040 3,000 3,800
960,002 Purchases from Donations - SENIGRS 389 1,087 1] 0 0
$60.005 Purchases from Donations - TEENS 15,469 g a g 1]
850,007 Purchases from Fundraising ~ PRESCHOQL 0] 204 1] G 1]




964,001 Program Refunds 3,232 5,215 4,239 5,000 5,000
955,000 Facility Rentals {Howell Public Schoals & giher venues) 14,121 14,545 12,304 12,500 12,500,
980.000 Difice Equipment (Upgrade phone system, Lobby monitor, 448 262, 66 0 10,000
980.004 Computer Hardware 3,791 3,692 946 2,500 3,000
980.005 Computer Software 403 0 0 4,500 2,800
% 781,918.00| & 882,834.00f% 857,937,00 905,6850.00 { § 916,650.00

Revenues over Expenses {  $8,155.00§ $745.00 |




GENCA TOWNSHIP - GENERAL FUND #101

BUDGET TO ACTUAL REPORT

BUDGETS FOR THE YEARS ENDING 3/31/2012 & 3/31/2013
ACTUAL FOR THE 9 MONTHS ENDING 12/31/11

MTG. DATE 2/6/12 PROPOSED
2ND AMENDED 3RD AMENDED 4TH AMENDED PROPQOSED
BUDGET FOR BUDGET FOR BUDGET FOR BUDGET FOR
THE YEAR THE YEAR ACTUAL FOR THE YEAR THE YEAR
ENDING ENDING 11 MONTHS ENDING ENDING

ACCT # ACCOUNT DESCRIPTION 3/31/2012 3/31/2012 2/28/2012 3/31/2012 3/31/2013
REVENUES
000-403-000 CURRENT REAL PROP TAXES 820,000 810,000 475,669 810,000 815,000
000-407-000 DELINQUENT TAXES - REAL/PER 0 1,500 1,390 1,500 0
000-423-00C COLLECT FEES/EXCESS OF ROLL/SCHOOLS 321,000 319,000 267,387 319,000 330,000
000-445-000 PENALTIES & INTEREST ON TAXES 2,200 2,200 1,110 2,200 2,200
000-475-000 ORDINANCE FINES 0 150 152 150 0
000-476-000 LICENSES & PERMITS 12,500 12,500 9,430 12,500 13,000
000-476-100 CABLE FRANCHISE FEES 260,000 280,000 305,838 306,000 310,000
000-477-000 METRO ACT FEES 13,500 13,500 1 13,500 13,500
000-480-000 TRAILER FEES 3,500 3,500 2,748 3,500 4,000
000-574-000 STATE SHARED REVENUES 1,100,000 1,300,000 1,113,366 1,300,000 1,325,000
000-608-000 CHARGES FOR SERVICES - APPLICA, FEES 25,000 25,000 25,275 25,000 33,500
000-631-000 REFUSE COLLECTION FEES 755,000 755,000 626,000 755,000 780,000
000-664-000 INTEREST INCOME 8,000 8,000 7,727 9,000 10,000
000-676-000 ADMIN FEE/DPW FUND (RENT} 50,000 50,000 37,500 50,000 50,000
000-676-100 ADMIN FEE/LIQUOR LAW FUND 3,500 3,500 2,625 3,500 3,500
000-678-300 TAXES ON LAND TRANSFER - BRIGHTON/HOWELL 115,000 115,000 138,732 140,000 145,000
000-678-700 WHITE P{NES/STREET LIGHTING 650 650 650 730
000-695-000 OTHER MiSC REVENUE/CEMETERY SALES 5,000 5,000 4,376 5,000 5,000
000-69%-001 ELECTIONS - SCHOOLS, PRIMARY 4,000 4,000 6,983 4,000 3,000
000-700-000 TRANS -iN BUILDING RESERVE FUND 79,000 79,000 79,000

TOTAL REVENUES 3,498,850 3,787,500 3,105,309 3,835,500 3,843,430
EXPENDITURES & TRANSFERS OUT TO OTHER FUNDS
101-703-000 TRUSTEES ~ SALARIES 31,620 31,620 17,350.00 31,620 31,620
171-703-000 SUPERVISOR - SALARY 49,980 49,580 45,815.00 49,980 49,980
191-703-000 ELECTION - SUPPLIES/SALARIES 20,000 20,000 6,311.00 20,000 60,000
209-703-000 CONTRACTUAL - 5ALARIES 310,000 310,000 278,513.00 310,000 310,000
210-801-000 PROFESSIONAL - LEGAL 75,000 75,000 69,400.00 75,000 75,000
215-703-000 CLERK - SALARY 48,980 48,580 44,898.00 48,980 48,980
223-801-000 PROFESSIONAL - AUDITOR 17,000 17,000 14,400.00 17,000 18,000
241-801-000 PROFESSIONAL - ENGR./PLANNING 30,000 25,000 24,627.00 30,000 30,000
241-802-000 PROFESSIONAL - IN HOUSE ENGR 15,000 18,000 12,953.00 18,000 20,000
247-703-000 BOARD OF REVIEW - SALARIES 8,000 8,000 477.00 8,000 12,000

3



GENOA TOWNSHIP - GENERAL FUND #101

BUDGET TO ACTUAL REPORT

BUDGETS FOR THE YEARS ENDING 3/31/2012 & 3/31/2013
ACTUAL FOR THE 9 MONTHS ENDING 12/31/11

MTG. DATE 2/6/12 PROPOSED
2ND AMENDED 3RD AMENDED 4TH AMENDED PROPOSED
BUDGET FOR BUDGET FOR BUDGET FOR BUDGET FOR
THE YEAR THE YEAR ACTUAL FOR THE YEAR THE YEAR
ENDING ENDING 11 MONTHS ENDING ENDING

ACCT # ACCOUNT DESCRIPTION 3/31/2012 373112012 2/28/2012 313142012 3/31/2013
247-964-000 TAX CHARGEBACKS 20,000 20,000 14,330.00 20,000 20,000
253-703-000 TREASURER - SALARY 48,980 48,980 43,310.00 48,980 48,980
265-775-000 REPAIRS AND MAINTENANCE 90,000 90,000 72,510.00 90,000 75,000
265-910-000 INSURANCE 310,000 310,000 264,237.00 310,000 350,000
265-920-000 UTILITIES - ELECTRIC/GAS 16,000 15,000 17,382.00 15,000 20,000
284-703-000 SALARIES - OTHER 267,500 267,500 225,146.00 267,500 255,000
284-704-000 RETIREMENT 95,000 95,000 75,349.00 95,000 98,000
284-715-000 PAYROLL TAXES - FICA/MEDICARE 75,000 75,000 67,718.00 75,000 75,000
284-720-000 MESC - UNEMPLOYMENT TAXES 20,000 20,000 1.00 20,000 20,000
284.727-000 PRTG., POSTAGE, OFFICE SUPPLIES 75,000 75,000 58,115.00 75,000 75,000
284-728-000 ECONOMIC DEVELOPMENT 18,000
284-850-000 TELEPHONE 17,000 19,000 16,389.00 139,000 21,000
284-861-000 MILEAGE & TRAVEL EXPENSES 20,000 20,000 10,891.00 15,000 20,000
284-957-000 DUES 25,000 25,000 17,716.00 25,000 25,000
284-958-000 MTG. FEES & MISC EXPENSES 30,000 30,000 11,323.00 15,000 20,000
284-959-000 APPLICATION FEES EXPENSES 15,000 15,000 11,478.00 15,000 15,000
284-355-001 SALARIES - PLANNING COMMISSION/ZBA 28,000 28,000 22,509.00 28,000 28,000
301-703-000 ORDINANCE OFFICER - SALARY 44,880 45,625 40,574.00 45,625 46,000
336-999-001 FIRE SUB STATION EXPEN5SES 5,000 6,000 6,736.00 6,000 8,000
441-801-010 ROAD (MPROVEMENT 225,000 230,000 226,181.00 230,000 270,000
441-803-000 REFUSE COLLECTION 870,000 890,000 §16,502.00 890,000 900,000
441-803-100 REFUSE BULKY ITEM DISPOSAL 10,000 10,000 8,378.00 10,000 10,000
441-804-000 DUST CONTROL/CHLORIDE 60,000 60,000 48,806.00 60,000 50,000
441-971-000 WHITE PINES ST. LIGHTING 800 800 682.00 800 800
751-881-000 RECREATION 85,000 85,000 68,698.00 85,000 85,000
916-962-000 DRAINS AT LARGE 35,000 35,000 1.00 35,000 35,000
929-977-000 CAPITAL OUTLAY 75,000 85,000 65,607.00 85,000 85,000
966-999-010 TRANS - OUT FUTURE RD IMPROVEMENT #261 200,000 200,000 200,000.00 200,000 200,000
966-999-011 TRANS - OUT SELCRA REIMB. FUND 10,000 10,000 10,000.00 10,000 10,000
966-999-013 TRANS - OUT ROAD PROJECTS FUND #264 0 0 0 100,000
966-999-027 TRANS - OUT PARKS & RECREATION #270 725,000 725,000 725,000.00 725,000 373,000
966-999-028 TRANS - OUT BLDG. & GR. - reserves - #271 60,000 60,000 60,000.00 60,000 0
966-999-110 CONTINGENCIES 0 0 0 50,000

TOTAL EXPENDITURES/TRANSFERS OUT 4,163,740 4,203,485 3,720,313 4,188,485 4,068,360

3



GENQA TOWNSHIP - GENERAL FUND #101

BUDGET TO ACTUAL REPORT

BUDGETS FOR THE YEARS ENDING 3/31/2012 & 3/31/2013
ACTUAL FOR THE 9 MONTHS ENDING 12/31/11

MTG. DATE 2/6/12

PROPOSED
2ND AMENDED  3RD AMENDED 4TH AMENDED PROPOSED
BUDGET FOR BUDGET FOR BUDGET FOR BUDGET FOR
THE YEAR THE YEAR ACTUAL EOR THE YEAR THE YEAR
ENDING ENDING 11 MONTHS ENDING ENDING
ACCT # ACCOUNT DESCRIPTION 3/31/2012 313112012 2/28/2012 3/31/20%2 3/31/2013
REVENUES OVER (UNDER) EXPENDITURES
& TRANSFERS OUT {664,830} {415,985} (615,004} (348,985) {224,530)
BEGINNING FUND BALANCE 2,452,516 2,452,516 2,452,516 2,452,516 2,103,500
ENDING FUND BALANCE 1,787,626 2,036,531 1,837,512 2,103,531 1,878,570
3/31/2012 3/31/2013



GENOA TOWNSHIP - LIQUOR LAW FUND #212

BUDGET TO ACTUAL REPGRT

BUDGETS FOR THE YEARS ENDING 3/31/2012 & 3/31/2013
ACTUAL FOR THE 9 MONTHS ENDING 12/31/11

ORIGINAL PROPOSED
BUDGET FOR BUDGET FOR
ACTUAL FOR THE YEAR THE YEAR
9 MONTHS ENDING BUDGET ENDING
ACCOUNT# ACCOUNT DESCRIPTION 12/31/2011 3/31/2012 REMAINING 3/31/2013
REVENUES
(00-570-000 STATE SHARED REVENUE 13,004 12,500 504 13,000
000-664-000 INTEREST INCOME 0 8 {8 0
000-695-000 OTHER INCOME 0 0 0 0
TOTAL REVENUES 13,004 12,508 496 - 13,000
EXPENDITURES
000-956-000 MISC. EXPENSE 200 500 300 500
330-702-000 LIQUOR LAW ENFORCEMENT WAGES 6,000 8,000 2,000 8,000
330-704-000 RETIREMENT 600 800 200 300
330-715-000 PAYROLL TAXES 430 640 160 640
330-716-000 LiQ. LAW ADMIN FEES - GENOA 2,625 3,500 875 3,500
TOTAL EXPENDITURES 9,905 13,440 3,535 13,440
NET REVENUES/EXPEND{TURES 3,099 {932} 4,031 {440}
BEGINNING FUND BALANCE 3,021 3,021 0 2,089
ENDING FUND BALANCE 6,120 2,089 4,031 1,649
12/31/11 3/31/2012 3/31/2013



GENCA TOWNSHIP - ROAD IMPROVEMENT FUND #261
BUDGET TO ACTUAL REPORT

BUDGETS FOR THE YEARS ENDING 3/31/2012 & 3/31/2013
ACTUAL FOR THE 9 MONTHS ENDING 12/31/11

ORIGINAL PROPOSED
BUDGET FOR BUDGET FOR
ACTUAL FOR THE YEAR THE YEAR
9 MONTHS ENDING BUDGET ENDING
ACCOUNT# ACCOUNT DESCRIPTION 12/31/2011 3/31/2012 REMAINING 3/31/2013
REVENUES
000-664-000 INTEREST INCOME 0 1,500 {1,500} 1,000
000-699-000 OPERATING TRANSFER IN (G/F) 200,000 200,000 0 200,000
TOTAL REVENUES 200,000 201,500 (1,500} 201,000
EXPENDITURES
441-968-000 1/96 LATSON INTERCHANGE 283,528 800,000 516,472 200,000
906-956-000 MISC 438 500 62 1,500
TRANSFERS OUT 0 0 0 0
TOTAL EXPENDITURES 283,966 800,500 516,534 201,500
NET REVENUES/EXPENDITURES (83,966) (599,000 515,034 {500)
BEGINNING FUND BALANCE 1,249,055 1,249,055 0 650,055
ENDING FUND BALANCE 1,165,089 650,055 515,034 649,555




GENOA TOWNSHIP - ROAD/LAKE REEMBURSEMENT FUND #264

BUDGET TG ACTUAL REPORT
BUDGETS FQR THE YEARS ENDING 3/31/2012 & 3/31/2013
ACTUAL FOR THE 9 MONTHS ENDING 12/31/11

PROPQOSED
15T AMENDED 2ND AMENDED PROPOSED
BUDGET FGOR BUDGET FOR BUDGET FOR
ACTUAL FOR THE YEAR THE YEAR THE YEAR
9 MONTHS ENDING BUDGET FINAL YEAR ENDING ENDING
ACCOUNT# ACCOUNT DESCRIPTION 12/31/2011 3/31/2012 REMAINING ASSESSED 3/31/2012 3/31/2013
REVENUES
000-664-000 INTEREST iNCOME 773 1,250 (477} 1,000 1,000
453-672-000 ASSESSMENTS - CHEMUNG WEED 29,902 33,000 {3,098} SULY 2012 32,180 32,180
460-672-100 ASSESSMENTS - PARDEE LAKE 2 0 15,000 (19,000} DEC. 2015 25,200 25,200
NEW ASSESSMENTS - CROOKED LAKE WEED 0 20,000 (20,000} DEC.2012 0 0
NEW ASSESSMENTS - FENDT DRIVE 2,500 39,750 {37,250} DEC.2015 35,462 35,462
000-699-000 OPERATING TRANS IN FROM GF 0 0 0 100,000
OTHER INCOME 0 0 0
TOTAL REVENUES 33,175 113,000 (79,825) 93,842 193,842
EXPENDITURES
453-801-000 LAKE CHEMUNG WEEDS 50,268 43,000 (2,268) 55,000 55,000
451-695-000 MISC. 1,400 2,500 1,100 2,500 2,500
460-801-000 PARDEE LAKE WEEDS 19,260 22,000 2,740 22,000 22,000
463-802-000 CROOKED LAKE WEEDS 0 20,000 20,000 0 0
995-999-000 TRANSFER OUT - GF 0 0 0 0 0
OTHER ROADS 0 2,000 2,000 2,000 2,000
OTHER LAKES 0 2,000 2,000 2,000 2,000
TOTAL EXPENDITURES 70,928 96,500 25,572 83,500 83,500
NET REVENUES/EXPENDITURES {37,753} 16,500 (54,253) 10,342 110,342
BEGINNING FUND BALANCE 541,780 541,780 0 541,780 552,122
ENDING FUND BALANCE 504,027 558,280 {54,253) 552,122 662,464




GENOA TOWNSHIP - FUTURE DEV. PARKS & REC. FUND #270
BUDGET TO ACTUAL REPORT
BUDGETS FOR THE YEARS ENDING 3/31/2012 & 3/31/2013

ACTUAL FOR THE 9 MONTHS ENDING 12/31/11 4/2/2012
PROPOSED AMENDMENT
ZND AMENDED 3rd AMENDED PROPOSED
BUDGET FOR BUDGET FOR BUDGET FOR
ACTUAL FOR THE YEAR THE YEAR THE YEAR
9 MONTHS ENDING BUDGET ENDING ENDING
ACCOUNTH ACCOUNT DESCRIPTION 12/31/2011 3/3142012 REMAINING 3/31/2012 3/31/2013
REVENUES
000-664-000 INTEREST {NCOME 1,409 1,000 409 1,000 1,000
000-699-000 OPERATING TRANS IN FROM GF 350,000 725,000 {375,000) 725,000 379,000
000-699-001 MISC REVENUE 0 500 {500} 500 500
TOTAL REVENUES 351,409 726,500 {375,091) 726,500 380,500
EXPENDITURES
330-696-000 ATHLETIC HELD - LIGHTING, PLAY GR EQ, 200,470 200,000 (470} 200,000 55,000
330-697-000 BIKE PATH ADDITIONS 146,426 250,000 103,574 175,000 225,000
536-972-200 1-96 INTERCHANGE WALK 0 500,000 500,000 45,000 455,000
LAND PURCHASE 230,000
330-695-000 MISCELLANEQUS 790 7,000 6,210 700 1,500
TOTAL EXPENDITURES 347,686 857,000 609,314 420,700 966,500
NET REVENUES/EXPENDITURES 3,723 {230,500} 234,223 305,800 {586,000}
BEGINNING FUND BALANCE 385,687 385,687 0 385,687 691,487
ENDING FUND BALANCE 3B9,410 155,187 234,223 691,487 105,487




GENOA TOWNSHIP - BLDG RESERVE FUND #271

BUDGET TO ACTUAL REPORT

BUDGETS FOR THE YEARS ENDING 3/31/2012 & 3/31/2013
ACTUAL FOR THE 9 MONTHS ENDING 12/31/11

PROPOSED
ORIGINAL 2ND AMENDED
BUDGET FOR BUDGET FOR
ACTUAL FOR THE YEAR THE YEAR
S MONTHS ENDING BUDGET ENDING
ACCOUNT# ACCOUNT DESCRIPTION 12/31/2011 3/31/2012 REMAINING 3/31/2012
REVENUES
000-664-000 INTEREST {NCOME 596 650 (S4) 650
000-599-000 OPERATING TRANS IN FROM GF - RESERVES 60,000 60,000 0 60,000
MISC INCOME 0 Q Q 0
TOTAL REVENUE 60,596 60,650 {54) 60,650
EXPENDITURES OPERATING TRANS OUT - GF 79,000
CAPITAL OUTLAY/REPLACEMENTS 0 0 0 0
OTHER a 250 250 250
TOTAL EXPENDITURES ] 250 250 79,250
NET REVENUES/EXPENDITURES 60,596 60,400 196 {18,600}
BEGINNING FUND BALANCE 218,790 218,790 0 218,790
ENDING FUND BALANCE 279,386 279,190 196 200,190

PROPOSED
BUDGET FOR
THE YEAR
ENDING

3/31/2013

650

250

400

200,190

200,590



BUDGET TO ACTUAL REPORT

ACTUAL FOR THE 9 MONTHS ENDING 12/31/11

ACCOUNT#H
REVENUES
400

420

440

EXPENDITURES
500
501
502

GENOA TOWNSHIP - SELCRA REIMBURSEMENT FUND #505 {(NEW FOR 3/31/2012})
BUDGET FOR THE YEARS ENDING 3/31/2012 & 3/31/2013
PROPOSED PROPOSED
BUDGET FCOR BUDGET FOR
ACTUAL FOR THE YEAR THE YEAR
9 MONTHS ENDING BUDGET ENDING
ACCOUNT DESCRIPTION 12/31/2011 3/31/2012 REMAINING 3/31/2013
TRANS iN FROM GF 10,000 10,000 0] 10,000
OTHER {NCOME 0 0 0] 0
INTEREST INCOME 0 0 0 20
TOTAL REVENUE 10,000 10,000 0 10,020
REIMBURSEMENTS TO RESIDENTS 0 1,510 1,510 4,000
EQUIFMENT 0 0 0
MISC. 0 0 0
TOTAL EXPENDITURES 0 1,510 1,510 4,000
NET CHANGE IN FUND BALANCE 10,000 8,490 1,510 6,020
BEGINNING FUND BALANCE 0 0 0 8,490
ENDING FUND BALANCE 10,000 8,490 1,510 14,510




{ AKE EDGEWOOD PHASE Wi #854 APPROVED YTD PROPOSED
BUDGET ACTUAL BUDGET
FISCAL YEAR 3/14/2012 FISCAL YEAR
DESCRIPTION 332012 3/31/2013
BEGINNING FUND BALANCE 75,826 75,821 69,569
REVENUES
ASSESBMENTS/TAX LEVY 17,082 17,083 16,116
TAX LEVY - DELINQUENT FR COUNTY 0 0 0
ASSESSMENTS/PAYOFFS 0 0 0
INCOME - OTHER 0 0 0
INTEREST INCOME 50 50 50
TOTAL REVENUE 17,132 17,133 16,168
EXPENSES
BOND PAYMENTS 23,330 23,330 27,081
AUDITING/MIEC. 200 85 200
TOTAL EXPENSES 23,530 23,385 27,281
ENDING FUND BALANCE 60,427 69,569 58,4564
GRAND RIVER WATER #855 APPROVED YTD PROPOSED
BUDGET ACTUAL BUDGET
FISCAL YEAR 311412012 FISCAL YEAR
DESCRIPTION 3/31/2012 331/2013
BEGINNING FUND BALANCE 361,374 361,406 356,103
REVENUES
ASSESSMENTS/TAX LEVY 110,733 106,435 108,285
TAX LEVY - DELINQUENT FR COUNTY 7,146 7,146 8,000
ASSESSMENTS/PAYOFFS 0 6,302 0
INCOME « OTHER 0 0 0
INTEREST {NCOME 150 156 200
TOTAL REVENUE 118,029 120,039 116,495
EXPENSES
BOND PAYMENTS 121,200 125,325 116,500
AUDITING/MISC. 1,000 1.016 1,000
TOTAL EXPENSES 122,200 126,341 117,800
ENDING FUND BALANGE 357,203 365,103 353,798
OAK POINTE WATER #8506 APPROVED YTD PROPOSED
BUDGET ACTUAL BUDGET
FISCAL YEAR 3{14/2092 FISCAL YEAR
DESCRIFTON 331/2012 3/31/2013
BEGINNING FUND BALANCE 473,286 473,445 540,783
REVENUES
ASSESSMENTSTAX LEVY 77,125 67,722 70,490
TAX LEVY - DELINOUENT FR. COUNTY o 9,744 7,728
ASSESSMENTS/PAYOFFS 0 7.815 0
INCOME - OTHER/DUE TO LIVINGSTON CTY 0 60,801 0
INTEREST INCOME 400 1,281 500
TOTAL REVENUE 77,525 147,363 76,715
EXPENSES
BOND PAYMENTS 77,400 80,025 77,400
DUE TO LIVINGSTON COUNTY 0 Q 60,801
AUDITING/MISC. 200 0 200
TOTAL EXPENSES 77,600 83,025 138,401
ENDING FUND BALANCE 473,221 540,783 481,087




LK EDGEWOOD WATER EXTENSION #857 APPROVED YTD PROPCSED
BUDGET ACTUAL BUDGET
FISCAL YEAR 3Masz012 FISCAL YEAR
DESCRIPTION 33142012 373142013
BEGINNING FUND BALANCE 60,389 60,374 62,867
REVENUES
ASSESSMENTS/TAX LEVY 33,205 32,787 30,766
TAX LEVY - DELINQUENT FR COUNTY 224 224 419
ASSESSMENTS/PAYOFFS 0 3,758 0
INCOME - OTHER 0 0 0
INTEREST INCOME 50 48 50
TOTAL REVENUE 33,479 36,818 39,236
EXPENSES
BOND PAYMENTS 34,085 34,065 32,784
AUDITING/MISC. 200 260 250
TOTAL EXPENSES 34,285 34,326 33,034
ENDING FUND BALANCE 58,603 62,867 61,068
GRAND OAKS WATER #5858 APPROVED YTD PROPOSED
BUDGET ACTUAL BUDGET
FISCAL YEAR 371472012 FISCAL YEAR
DESCRIPTION 3/31/2012 373142013
BEGINNiNG FUND BALANCE 182,124 182,155 177,297
REVENUES
ASSESSMENTS/TAX LEVY 25,963 23,911 24,897
TAX LEVY - DELINQUENT FR COUNTY 6,700 65,700 2.012
ASSESSMENTS/PAYOFFS 0 0 0
INCOME - OTHER 0 0 0
INTEREST INCOME 200 304 280
TOTAL REVENUE 32,863 30,815 27,158
EXPENSES .
BOND PAYMENTS 34,961 34,989 33,766
AUDITING/MISC, 800 812 80O
TOTAL EXPENSES 35,761 35,773 34,586
ENDING FUND BALANCE 179,226 177,287 168,870
DORR RD SEWER & WATER #5859 APPROVED YTD PROPOSED
BUDGET ACTUAL BUDGET
FISCAL YEAR 31472012 FISCAL YEAR
DESCRIPTION 3/31/2012 3/31/2013
EEGINNING FUND BALANCE 93,181 93,204 67,532
REVENUES
ASSESSMENTS/TAX LEVY 33,776 34,383 33,616
TAX LEVY - DELINQUENT FR COUNTY 1,064 1,064 513
ASSESSMENTS/PAYOFFS 0 Q 0
INCOME - OTHER 0 0 0
INTEREST INCOME 150 151 150
TOTAL REVENUE 34,990 35,598 34,279
EXPENSES
BOND PAYMENTS 60,520 60,520 58,780
AUDITING/MISC. 750 750 750
TOTAL EXPENSES 61,270 61,270 59,530
ENDING FUND BALANCE 66,801 67,532 42,281




NE TR{ LAKES SEWER #862 APFROVED YTD PROPOSED
BUDGET ACTUAL BUDGET
FISCAL YEAR 31472012 FISCAL YEAR
DESCRIPTION 3/31/2012 3/31/2013
BEGINNING FUND BALANCE 248,627 248,766 243,127
REVENUES
ASSESSMENTS/TAX LEVY 39,091 35211 35,446
TAX LEVY - DELINQUENT FR COUNTY 2,757 2,767 654
ASSESSMENTS/PAYOFFS 0 5,281 1}
INCOME - OTHER 0 0 9
INTEREST INCOME 300 692 500
TOTAL REVENUE 42,148 44,641 36,600
EXPENSES
BOND PAYMENTS 49,880 49,880 42,650
AUDITING/MISC, 550 400 500
TOTAL EXPENSES £0,430 50,280 43,150
ENDING FUND BALANCE 240,345 243,127 236,677
TRI LAKES ROAD IMPROV. #3864 APPROVED YTD PROPOSED
BUDGET ACTUAL BUDGET
FISCAL YEAR IM4/2012 FISCAL YEAR
DESCRIPTION 3/81/2012 331/2013
BEGINNING FUND BALANCE 197,825 167,818 198,671
REVENUES
ASSESSMENTS/TAX LEVY 60,252 54,938 56,633
TAX LEVY - DELINQUENT FR COUNTY 8,031 8,031 4,487
ASSESSMENTS/PAYOFFS 0 1,806 0
INCOME - OTHER 4] 0 0
INTEREST iNCOME 150 50 50
TOTAL REVENUE 66,433 62,825 61,170
EXPENSES
BOND PAYMENTS 58,600 60,562 58,500
AUDITING/MISC. 250 410 280
TOTAL EXPENSES 58,750 60,872 58,750
ENDiNG FUND BALANCE 205,518 189,671 202,081
TRI LAKES SEWER #3867 APPROVED YTD PROPOSED
BUDGET ACTUAL BUDGET
FiSCAL YEAR 3/14/2012 FISCAL YEAR
DESCRIPTIQN 32012 3/31/2013
BEGINNING FUND BALANCE 570,961 568,416 0
REVENUES
ASSESSMENTS/TAX LEVY 0 0 0
TAX LEVY - DELINQUENT FR COUNTY 13,661 13,661 0
ASSESSMENTS/PAYCFFS 0 0 0
INCOME - OTHER 0 8] 0
INTEREST INCOME o] 227 0
TOTAL REVENUE 13,661 13,888 0
EXPENSES
BOND PAYMENTS 156,550 166,550 0
AUDITING/MISC, 0 0 0
CLOSE-TO OAK POINTE SEWER OPERATING 426,754
TOTAL EXPENSES 156,550 583,304 0

ENDING FUND BALANCE

428,072




GENOA OCEOLA IF SEWER #8868 APPROVED YTD PROPOSED
BUDGET ACTUAL BUDGET
FiSCAL YEAR 3/14/2012 FISCAL YEAR
DESCRIPTION 32012 3/31/2013
BEGINNING FUND BALANCE 250,694 250,735 0
REVENUES
ASSESSMENTS/TAX LEVY 0 0 0
TAX LEVY - DELINQUENT FR COUNTY 22,048 22,048 0
ASSESSMENTS/PAYOFFS 0 3,515 0
INCOME - OTHER 0 236 0
INTEREST INCOME 400 515 0
TOTAL REVENUE 22,448 26,314 0
EXPENSES
BOND PAYMENTS 0 0 0
AUDITING/MISC, 250 600 0
CLOSE-TO G/O NEW USER FUND 276,449
TOTAL EXPENSES 250 277,049 0
ENDING FUND BALANCE 272,862 0 0
LK EDGEWOOD PHASE Il #B69 APPROVED YTD PROPOSED
BUDGET ACTUAL BUDGET
FISCAL YEAR 3/14/2012 FISCAL YEAR
DESCRIPTION 31342012 3/31/2012
BEGINNING FUND BALANCE 60,383 60,384 46,972
REVENUES
ASSESSMENTS/TAX LEVY 14,434 12,102 0
TAX LEVY - DELINQUENT ER COUNTY 1,963 1,963 2,332
ASSESSMENTS/PAYOFFS 0 0 0
INCOME - OTHER 0 0 0
INTEREST INCOME 20 17 20
TOTAL REVENUE 16,417 14,082 2,352
EXPENSES
BOND PAYMENTS 27,484 27,494 28,663
AUDITING/MISC. 0 a 0
TOTAL EXPENSES 27,494 27,494 26,663
ENDING FUND BALANCE 49,306 46,972 22,661
GRAND RIVER WIDENING #870 APFROVED YTD PROPOSED
BUDGET ACTUAL BUDGET
FISCAL YEAR 3/14/2012 FISCAL YEAR
DESCRIPTION 33172012 3/31/2013
BEGINNING FUND BALANCE 120,385 120,418 107,458
REVENUES
ASSESSMENTS/TAX LEVY 92,626 86,987 88,738
TAX LEVY - DELINQUENT FR COUNTY 6,377 6,377 5,813
ASSESSMENTS/PAYOFFS 0 1410 0
INCOME - OTHER 0 0 0
INTEREST INCOME 100 134 100
TOTAL REVENUE 90,102 94,908 94,649
EXPENSES
BOND FAYMENTS 106,838 106,838 103,125
AUDITING/MISC. 830 1,030 1,000
TOTAL EXFENSES 107,768 107,868 104,125
ENDING FUND BALANCE 114,730 107,458 97,982




LK EDGEWOOD WEST WATER #872 APPROVED YTD PROPOSED
BUDGET ACTUAL BUDGET
FISCAL YEAR 3/14/2012 FISCAL YEAR
DESCRIPTION 3132012 3/31/2013
BESINNING FUND BALANCE 248,604 248,893 419,088
REVENUES
ASSESSMENTS/TAX LEVY 230,855 196,835 230,539
TAX LEVY - DELINOUENT FR COUNTY 54,719 58,719 41,154
ASSESSMENTS/PAYOFFS o] 902 0
INCOME - OTHER 0 4] 0
INTEREST INCOME 100 50 100
TOTAL REVENUE 299,674 257,508 271,793
EXPENSES
BOND FAYMENTS 261,184 86,403 246,840
AUDITINGMISC, 600 650 650
TOTAL EXPENSES 261,784 87,053 247,480
ENDING FUND BALANCE 286,584 419,146 443,399
LK EDGEWOOD WEST SEWER #873 APFPROVED YTD PRDPOSED
BUDGET ACTUAL BUDGET
FISCAL YEAR 3/M14/2012 FiSCAL YEAR
DESCRIPTION 3/31/2042 331/2013
BEGINNING FUND BALANCE 373,852 373,877 575,702
REVENUES
ASSESSMENTS/TAX LEVY 284,646 240,201 280,738
TAX LEVY - DELINOUENT FR COUNTY 58,508 59,508 55,354
ASSESSMENTS/PAYOFFS 0 22171 0
INCOME - OTHER ¢ 0 o
INTEREST iNCOME 300 440 400
TOTAL REVENUE 354,544 322,410 336,492
EXPENSES
BOND PAYMENTS 427173 120,685 377,880
ALUDITING/MISC. 300 0 300
TOTAL EXPENSES 427,473 120,685 378,190
ENDING FUND BALANCE 300,923 575,702 534,004
MHOG PLANT EXPANSION #875 APPROVED YTD PROPOSED
BUDGET ACTUAL BUDGET
FiSCAL YEAR 371472012 FISCAL YEAR
DESCRIPTION 3312012 3/31/2013
BEGINNING FUND BALANCE 662,726 662,689 548,847
REVENUES
FROM NEW USER FUND 0 0 Y]
0 0 0
INCOME - OTHER 9] 0 0
INTEREST INCOME 1,000 1,013 1,000
TOTAL REVENUE 1,000 1,013 1,000
EXPENSES
BOND FAYMENTS 113,365 113,355 133,386
AUDITING/MISC. 500 500 500
TOTAL EXPENSES 113,855 113,865 133,886
ENDING FUND BALANCE 548,671 549,847 416,961




GENOA DCEODLA PLANT EXPANSION #876 APPROVED YTD PROPOSED
BUDGET ACTUAL BUDGET
FiSCAL YEAR 3/14/2012 FISCAL YEAR
DESCRIPTION 32012 3312013
BEGINNING FUND BALANGE 1,683,981 1,684,178 1,451,871
REVENUES
FROM NEW USER. FLIND 0 0 0
0 0 0
INGOME - OTHER 0 0 0
INTEREST INCOME 3,500 5,164 200
TOTAL REVENUE 3,500 5,039 200
EXPENSES
BOND PAYMENTS-PAYING OFF 5/1/12 136,706 136,708 1,452,171
AUDITING/MISC, 500 541 0
TOTAL EXPENSES 137,206 137,247 1,462,171
ENDING FLINTD BALANGE 1,480,275 1,451,971 0




Aty MEMO

TO: Honorable Members of the Genoa Charter Township Board

FROM: Greg Tatara, Utility Director
Tesha Humphriss, Engineer

DATE: March 9, 2012
RE: Lake Edgewood Sewer, OQak Pointe Sewer, and Wte Water Rate Analysis
MANAGER REVIEW:P\/;—\_O < o (

For consideration at tonight’s Board Meeting are rate considerations and financial management
adjustments for the Lake Edgewood Sanitary Sewer System, Oak Pointe Sanitary Sewer System,
and the Oak Pointe Water System. In 2007, we reported that these systems historically survived
on growth and development, were in very poor financial shape, were in debt to other funds, and
at the same time required significant capital improvements to meet regulatory and public safety
requirements. In 2008, we presented a plan to the Board to make these systems financially stable
without a significant financial impact to the current residents. This continues to be our goal today
as we present this financial analysis tonight.

The direction of the Board beginning in 2008 was to proceed with annual rate increases of
between 4% and 8% per year, depending on the system, to reduce the operations fund deficit.
We appreciate the efforts the board has undertaken in these difficult economic times to
implement the steps necessary to make these systems financially sound. We are pleased to
report, that this year we:

1) Plan on maintaining the rates at the current amounts, due primarily in part to money that
will be returned to these systems from the In-house DPW Operation.

2) Plan to transfer and close out the new user funds to eliminate the operating deficit in the
O&M Funds and establish dedicated reserve funds, where feasible.

3) Have implemented a budget plan to have Oak Pointe Sewer System pay back a $250,000
loan to the Genoa-Oceola System.

4) Have received exceptional compliance evaluation inspection reports on the Oak Pointe
and Lake Edgewood Systems from Michigan Department of Environmental Quality.

5) Are installing a Supervisory Control and Data Acquisition (SCADA) System for the Oak
Pointe Water System to improve operation and improve water quality.

6) Are completing a Reliability Study for the Oak Pointe Water System as required by the
Michigan Department of Environmental Quality to address 5 and 20 year service plans.

7) Installed a chemical feed system at Lake Edgewood WWTP to reduce chemical usage
and improve treatment, mostly utilizing our in-house staff.



The following attachments highlight some of the key financial considerations for these systems
in the coming year:

Attachment #1 is a letter from Ken Palka which summarizes the manner in which the new user
funds will be closed out to eliminate the O&M Fund Deficit, which will improve cash flow in the
systems and allow for the creation of Reserve Funds.

Attachments #2A — 2C are the corresponding budgets for the Lake Edgewood Sewer System,
Oak Pointe Sewer System, and the Oak Pointe Water System. For all budgets, no rate increases
are proposed. For revenues in each system, we anticipate them increasing slightly as last year’s
rate increases were not effective until May and June, 2011 rather than at the start of the fiscal
year. We are also happy to report that the in-house operations implementation has greatly saved
not only budgeted labor expenses, but allowed us to return money to each system. Therefore, we
have included revenue of $18,138 in other income, which is the money that will be returned from
the DPW Budget. It should be noted, that the revenue in returned money from the DPW
accounts for approximately 7.2¢ per 1,000 gal in rates. If we would have had to charge this
amount to balance the budget, rate increase percentages would have been 1.1% for Lake
Edgewood, 1.2% for Oak Pointe Sewer, and 2.3% for Oak Pointe Water.

One subtle rate change for the Oak Pointe Water System is the assessment of the $10.00 per
quarter debt charge to each unit or Residential Equivalent Unit (REU) rather than each customer
billed. This will create approximately $8,000 in additional revenue annually by charging multi-
family units and commercial accounts based on the REU allocation.

Attachments #3A.1 — 3A.3 are a summary of the historic versus current financial state of these
systems. For each system we have included a summary of the historic rate increases, the actual
revenue and expenses from 2007 - 2012, the total money transferred into the operations fund
from the new user fund and the flow variations. Due to the savings from the DPW Budget, the
changes in the transfer from the new user funds, and the slight surpluses we had this year, we are
not recommending a rate increase for our residents this year. However, it is critical to further
fund reserve funds for these systems, and as economic indicators improve, we look at moderate
long term rate adjustments to provide steady and reliable income to these systems for future
financial security.

Based on the above explanation and the attached documents, please consider the following
motion:

Moved by , supported by to approve the FY 2013
Operating Budgets for the Lake Edgewood Sewer System, the Oak Pointe Sewer System, and the
Oak Pointe Water System.




ATT. #1

PFEFFER = HANNIFORD = PALKA

Jdohn M. Pfeffer, C.P.A. Certified Public Accountants 225 E, Grand River - Suite 104
Patrick M. Hanniford, C.P.A. Brighton, Michigan 48116-1575
Kenneth d. Palka, C.P.A. (810) 229-5550
Members: FAX (810) 229-5578
AICPA Private Practice Companies Section
MACPA
February 22, 2012

Genoa Charter Township

Ms. Robin Hunt, Treasurer

Mr. Greg Tatara, Utility Director
Ms. Tesha Humphriss, Engineer
2911 Dorr Road

Brighton Michigan 48116

Dear Rohin, Tesha, and Greg:

This letter is to recap our discussion re: the Oak Pointe and Lake Edgewood water/sewer districts’
accounting for the operation and maintenance, new user and reserve funds.

The new user funds for each entity will be ciosed — out and monies will be transferred to the existing
operation and maintenance funds and newly created capital improvement replacement funds for water
and sewer. The following procedures should be foliowed in order to maintain an audit trail showing the
monies will be properly used for the designated purpose.

LAKE EDGEWOOD SEWER
The Lake Edgewood Sewer New User Fund has approximately $470,000 of which $325,000 should be
transferred into the Lake Edgewood O & M Fund which will eliminate the sewer O & M deficit.

The name of the Lake Edgewood Sewer New User Fund bank account should be changed to Capital
improvement Replacement Reserve — Sewer Fund. )

If possible, depending on available cash fiow, the Lake Edgewood O & M Fund will transfer up to
$45,000 into the Lake Edgewood Capital Improvement Replacement Reserve — Sewer Fund by 3/31/12.

OAKPOINTE WATER & SEWER FUND
The Oak Pointe New User Fund has approximately $180,000 of which $173,827 should be transferred
into the Oak Pointe Sewer class O & M fund. This will eliminate the deficit sewer balance.

The name of the Oak Pointe New User Fund bank account should be changed to Capital Improvement
Replacement Reserve — Water Fund.

if possible, depending on available cash flow, the Oak Pointe Sewer class O & M Fund will transfer up to
$50,000 into the newly created bank account named Oak Pointe Capital Improvement Replacement
Reserve — Sewer Fund by 3/31/12.



Summary
By eliminating the New User Funds and creating reserve funds for water and sewer the budgeting
process for Oak Pointe and Lake Edgewood should become less complex.

For any new hook-ups the new user fees shouid be deposited directly into the reserve funds.

Please call with any questions or comments you may have.

Sincerely,

Kenneth J. Palka





















MEMO

TO: Honorable Members of the Genoa Charter Township Board
FROM: Greg Tatara, Utility Director

DATE: March 8, 2012

RE: First Amendment to Utility Services Agreement .
MANAGER REVIEW/""’\AﬁQC—: &LV\L |

For consideration at tonight’s Board Mecting is the approval of the First Amendment to the
Utility Services Agreement between Genoa Charter Township, the Marion, Howell, Oceola, and
Genoa (MHOG) Sewer and Water Authority, and the Genoa-Oceola (G-O) Sewer and Water
Authority. At the February 6™ 2011 Genoa Township Board Meeting, the Township approved
the 2013 DPW Budget and the revised allocation percentage. These documents were
subsequently approved on February 15™ by the participating Authorities. This amendment
formalizes the incorporation of the new budget and allocation percentage into the Utility
Services Agreement. Additionally, this amendment formalizes the establishment of a personnel
reserve fund, which provides further financial protection to Genoa Charter Township against
claims or liabilities associated with personnel management.

Based on the above summary, please consider the following motion:

Moved by , supported by to approve the First
Amendment to the Utility Services Agreement between Genoa Charter Township, the Marion,
Howell, Oceola, and Genoa (MHOG) Sewer and Water Authority, and the Genoa-Oceola (G-0O)
Sewer and Water Authority.




FIRST AMENDMENT
Dated as of April 1, 2012
to
UTILITY SERVICES AGREEMENT
Dated as of February 22, 2011
among

MARION HOWELL OCEOLA AND GENOA SEWER AND WATER AUTHORITY
and
GENOA-OCEOLA SEWER AND WATER AUTHORITY
and

GENOCA CHARTER TOWNSHIP



FIRST AMENDMENT TO UTILITY SERVICES AGREEMENT

This First Amendment to Utility Services Agreement (this “First Amendment”) is dated
as of April 1, 2012 and is entered into among Marion Howell Oceola and Genoa Sewer and
Water Authority (“MHOG™), the Genoa-Oceola Sewer and Water Authority (“G-07), and Genoa
Charter Township (“Township™).

WHEREAS, the parties hereto previously entered into a Utility Services Agreement
regarding sewer and water system operation dated as of February 22, 2011;

WHEREAS, the parties hereto desire to enter into this First Amendment to amend and
supplement certain provisions of the Utility Services Agreement; and

WHEREAS, the parties hereto desire this First Amendment to be effective as of the date
of this First Amendment;

NOW, THEREFORE, by this First Amendment, the parties hercto amend the Utility
Services Agreement as follows:

Section 1.1 Amendment of Section 5.1 of the Utility Services Agreement. Section 5.1 of the
Utility Services Agreement is hereby amended effective April 1, 2012 to read as set forth below.

Section 5.1. DPW Fund Budget. During the term of this Agreement, the Township
shall maintain a separate DPW Fund Budget (the “DPW Fund Budget”) to track revenues and
expenses associated with the staff, vehicles, supplies, materials and other expenses required fo
perform the administrative, operational, maintenance and billing services outlined in this
Agreement. The fiscal operating year for the 2012-13 DPW Fund Budget presented in Exhibit 1
to this amendment is April 1 through March 31%.

This DPW Fund Budget shall be established annually and shall balance. The fund
balance in the DPW Fund at the end of each fiscal year shall not exceed $50,000 following the
annual audit of the fund, with the exception of the reserve funds. To the extent that the DPW
Fund has a balance of more than $50,000, then the amount exceeding $50,000 shall be returned
to the parties hereto based on the same allocations on which such funds were paid to the DPW
Fund.

The Township auditor shall prepare quarterly budget to actual reports for presentation to
System’s governing boards on a quarterly basis. Failure to present quarterly reports shall
constitute a default of this Agreement.

a. Revenue

Revenue to the DPW Fund shall include receipted funds collected from the billing
of additional systems for which full operational services are not performed. These
additional sysiems, for which billing services are provided, and the fees for those



services, are presented in Exhibit 1 to this agreement. Revenues shall also include
receipted funds from the Systems for providing administrative, operational, and billing
services. Finally, revenues will also include interest income and other miscellaneous
revenue streams not otherwise described.

b. Expenses

Expenses to the DPW Fund shall include the payments made from the fund for
labor costs for Township Utilities Department employees (direct costs, benefits and
indirect costs), insurance, taxes, fuel, repairs, vehicle purchases, employee vehicle use,
outside consultants, computers, software, equipment, tools and other items required to
properly provide the services described in this Agreement, as well as any litigation costs
related to employees of the Township Utilities Department or services provided by the
Township Ultilities Department to the Systems pursuant to this Agreement.

Section 1.2 Amendment to Section 5.2 of the Utility Services Agreement. Section 5.2 of the
Utility Services Agreement is hereby amended effective April 1, 2012 to read as follows:

Section 5.2  Calculation of Labor and Equipment Compensation. Beginning on
April 1, 2012, and in each subsequent year, the allocation percentage calculation shall be based
on the formula presented in Exhibit 2. In December of 2012 and in December of each
subsequent year, the Utilities Staff will re-evaluate the System allocations based on changes in
the number of customers, piping, pump stations, consolidation of systems, as illusirated in the
formula. The Utilities Staff will then present the revised allocation to the governing boards of
the Systems in January of each year and such revised allocation shall be considered for approval
by the governing board of each System prior to the end of February of each year. In the event
that the revised allocation is not approved by the governing board of each System as set forth
above, then the then current allocation shall remain in effect for the fiscal year beginning on the
following April 1.

Section 1.3 Amendment to Section 5.8 of the Utility Services Agreement. Section 5.8 of the
Utility Services Agreement is hereby amended effective April 1, 2012 to add Section 5.8.3 as
follows:

Section 5.8.3 Personnel Reserve Funds. As part of the DPW Budget, the Township
shall maintain a segregated personnel reserve fund. This fund shall be used for unforeseen risks
associated with personnel management including un-employment compensation and / or
potential lawsuits from dismissal or harassment, or a disability claim. During the initial term of
the Agreement, the fund balance in the personnel reserve fund shall not exceed $50,000.

Section 1.4 Short Title. This amendment shall be known as and may be designated by the short
title “First Amendment.”

Section 1.5 Definitions. All words and phrases defined in Utility Services Agreement shall have
the same meaning in this First Amendment, except as otherwise amended or defined in this First
Amendment.




Section 1.6 First Amendment Construed with Utility Services Agreement. All of the
provisions of this First Amendment shall be deemed to be construed as part of the Utility
Services Agreement to the same extent as if fully set forth therein.

Section 1.7 Utility Services Agreement. Except as amended and supplemented by this First
Amendment, the Utility Services Agreement shall remain in full force and effect.

Section 1.8 Execution in Counterparts. This First Amendment may be executed in any
number of counterparts, each of which, when so executed and delivered, shall be an original, but
such counterparts shall together constitute but one and the same instrument,

Section 1.9  Severability. If any section, paragraph, clause or provision of this First
Amendment shall for any reason be held to be invalid or unenforceable, the invalidity or
unenforceability of such section, paragraph, clause or provision shall not affect any of the
remaining provisions of this First Amendment.

Section 1.10 Governing Law. This First Amendment shall be construed in accordance with the
laws of the State of Michigan,




IN WITNESS WHEREOF, the parties have caused this First Amendment to be executed and
delivered, by their respective duly authorized officers, all as of the date specified above.

MARION, HOWELL, OCEOLA AND GENOA
SEWER AND WATER AUTHORITY

Date;

By: William Bamber
Secretary

GENOA-OCEOLA SEWER AND  WATER
AUTHORITY

Date:

By: Lance Schuhmacher
Secretary

GENOA CHARTER TOWNSHIP

Date:

By: Gary McCririe
Its: Supervisor

[Signature Page to First Amendment to Utility Services Agreement]









@wnshi

2911 Dorr Road
Brighton, Ml 48116
810.227.5225
810,227.3420 fax

genca.org

SUPERVISOR
Gary T. McCririe

CLERK
Paulette A, Skolarus

TREASURER
Robin L. Hunt

MANAGER
Michael C. Archinal

TRUSTEES

H. James Mortensen
Jean W. Ledford
Todd W. Smith
Steven Wildman

To: Genoa Township Board

From: Kelly VanMarter, Planning Director

Date: March 16, 2012

Re: Proposal — First ROW, Inc. (Nixon Pathway E ent Acquisition)

Manager Review:

Dear Officials and Trustecs,

Attached, please find a proposal from First ROW, Inc., to assist in casement
acquisition for the Nixon Road non-motorized pathway project. The proposed
pathway has been designed and the draft plans are attached hereto for your reference.
It is estimated that easement and/or grading rights will be required from approximately
12 propetty owners. A spreadsheet indicating property owners and rights required is
also included within this package.

The Township used the services of First ROW, Inc. with great success on the
acquisition of the rights needed for the interchange project. The company is familiar
with the area and has established positive relationships with Township staff, local
agency officials and most importantly, the existing property owners from whom
additional rights are needed.

The proposal is based on a flat rate per parcel acquisition fee of $1,200.00. There are
currently 12 parcels from which easement rights are needed for a potential total cost of
$14,400. Staff recommends approval of the proposal and suggests consideration of
the following action:

Moved by , supported by to approve  the
proposal and authorize First ROW, Inc. to assist in the acquisition of pathway
easements and temporary grading approvals for the Nixon Road Non-Motorized
Pathway project.

Should you have any questions concerning this matter, please do not hesitate to call.

Sincerely,

Kelly VanMarter
Planning Director



gy 'Genoa Townslnp |
o ?Z,Nixon Road Multl-Use Path Project
~First ROW Ine. .
_COST QUOTATION & DESCRIPTION FOR ACQUISITION SERVICES (2:15:12)

- EUNCTION cosT
' Acquisition of Permanent Easement: o © $1,200 per pareel
.j“{)ut of Scope” work B _ -
it needed: i.e, local nursery estimate,- publxc hearmgs, ' | $60/hour

; _-relocatmn ass:stance, var:ance/setback ass:stance, _
" orchestration of hu‘mg appraxser(s), court preparatlon,_

'_dcposxtmns, test:mony)

L _"ALL AB.VE PRICES INCLUDE EXPENSES

. DESCRIPTION OF SERVICES:

e "-If a parcel reqmres multlple acqulsmons, only one charge is assessed. If a parcel requires an Easemcnt along wrth a
i 'Temporary Gr admg Permlt & Permxt To. Grade Drive, only one charge w:ll be assessed ($1 200 ) :

o If adjacent parceis share the same partnes of mterest and the acquasitmns are the same, Flrst ROW w1li charge .for

s :'_ONE parcel lnstead of TWO (1e. .}ohn and Jane _Smlth own adjacent propertles thh the same nghest and Best. .

o sz 409)

Flrst ROW will perform the real estate funct:ons in accordance with the Uniform Condemnahon Procedures Act
(Act 87) and any other appllcable city, state and federal laws, procedures and regulatlons

~ If the Agency doesn’t have their own acquisition, forms, we.can provnde the Agency and/or its attorney w1th
acquisition forms approved for use by MDOT. These may include: Good Faith Offer Letter, Valuation Statement,
Permanent Easement, Temporary Gradmg Permlt Permlt to Grade Drive, Relocation Eligibility Notlce

'Pro_]ect status of the acquisition progress wiil be .prov.lded.
o Expiam project plans and pl’.__OJE_Ct.SC_hedl!le to. pr_o_p'erty owners. Verify ownership with title _comm:t_r__nen_t. .
Mlnlmum of three follow-up contacts with property owners and other interested parties to secure signatures

- required on documents deemed necessary by the Client to perfectits rights. Other intérested partics may include
lessees, tenants, holder of dower rights, mortgage companies; etc,



'_ : Obtam coples of all documents in recor: dahle form when requlred to- record same, reldted to dlvorce, death leases, B
et necessary to perfect the Cllent’s rlghts -

:conversanons
| _S_igned;w;-bs ,w‘ill.-_bc'o_bt.a:ined..

- _-"Work direetly with engineering fi irm, Ageney staff and Agency’ s attorney (if needed) on questlons/concerns
s related to the proposed rlght of way..

. ;ﬁFor those propertres that may requlre an “Admlmstrat:ve Scttlement” a letter: of Jixstlficatxon can be
.'-prouded : :

e NOTES

o ;' .forwarded for further acuon by the Townsh:p and/oz lts atlomey (condemnatlon) :
. Ifaparcel is deleted from the design after the offer has been made a charge of $60/hr not to exceed its. per pa_reel
o pri ice: wa be assessed C .

SUN 'Frrst ROW In¢ assumes that Trtle, Legal Desenptlons, Sketches, Plans and Market Study are heing prepared - '
L -_-_and prowded hy others

: -_Thzinl_{ you for this opportunity .to.submit.__th‘is pioposal.

: : :Kmd Regalds,

MS’M@
ey

‘paret Steketee
Pres:dent First ROW, Inc.



. f'Flrst ROW Quick Facts (apdated 2-15- 12)

' '(For more information, please check out the website: FirstROWinfo.com

' Owner Margaret Steketee, has ovet 24 yeats. of expeuence in Right-Of-Way field, 1nc,ludmg 14

Eur _ years employed by MDOT At MDOT % career in condemnatlon umt and A career workmg

......

I have:
o _Testxﬁed as an expert witness in Macomb County. & Kent County C1rcu11 Court and in the
- Lansing Administrative Law Court.

~Given Act 87 presentations.

o . Worked on 1996 changes to Act 87
e leven IRWA presentatlons

Planned and moderated appraisal/condemnation seminars that quahﬁed for con—ed credits

- : 3 _Orgamzed the Division’s first ever mock trial for thc M-=59 pr OjeCl in Macomb County
L --: -'Pubhc meetmg presentations for MDOT & ohents .

| _ __T_r__a_m_ed -othcr'_s in right-of-way while el__nplo_y_ed_.at MDOT.

o _Tr’a"m_ed others as part of ROW contract (KCRC)

- :f:Fll“St ROW since June 2002:

| '- - .:900 #+acquisitions (STATEWIDE urban & rural prOJects for: fee takes, water & sewer: . .
" easements, highway easements, sidewalk easemerits, bike path easements, -avigation casements,

: ftempora;ly gradmg permits, right-of-entries, spec1al assessment d1strlcts

'4_0__rel_00at_1_ons:

100 appraisals (B&A, VPT, Market Studies)
: _395 Teviews
150 residential inspections for drainage conditions

Over 70 individual projects, 80% of which have been with state/federal funds. First ROW

has kept Agencies in compliance with state/fed rules & regs & laws for ROW.

- Certified as a WBE with the City of Grand Rapids

Certified as a DBE with MDOT



REFERENCES
Teresa Vanis I iGerry Wangelin
Local Public Ageney- Coordmator L . Supetintendent
Michigan Department of Transporta'slon - Macomb Township Water and Sewer- Departmen’i
* Real Estate Division - ‘Macomb, M1 48042
425 W. Oftawa Street - (686) 598-0687
“Lansing, M| 48900 I
(617) 373-4135 - . Scott Smith
_ . Clark Hi
Blair Dyer _ * 200 Ottawa Ave NW, Suite 500 .
“Superintendent Manager _ - Grand Rapids, Ml 49503
- Arenac County Road Commissnon : (_61_6) 608-1109
© - {16 Bridge Street ' ' o
Omer, ML 48749 .1 Kelly Ramirez
. (989) 653~2411 o . " Project Delivery Specialist
' S -~ :Michigan Department of Transpoﬂation :
-"Myron Frierson ~ 7 lansing, Mi 48909 -
‘Director Bureau of Finance & Admmistratlon_ o {517)373-3568
3Mlchsgan Department of Transportat:on ' I
| 425W Ottawa Street : . .- .Christine Barfuss
‘P 0 Box 30050 - . “City of Grand Rapids
Lansing, Ml 48809 S 300 Manroe Avenue NW
(5‘1 73r321a7 T -+ Grand Rapids, M 49503

' : (616) 456-3842
. _Ketly Van Marter R L
- Planning Director - . . o =J]m Van T:ﬂ;n

.. 3enoa Charter Township 0 " Spalding DeDecker Assemates inc,
2911 Dorr Road - .. 905 South Boulevard Fast
‘Brighton, M, Rochester-Hills, Ml 48307
(810)224-5823 - . (248)844-5400
- ulon Rice j - Peter Kelly
; '-Managlng Dnrector . Qoeana -County Airport
. " Kent County Road Comrisgion © . 1805 Baseling Road
- 1500 Scribner, NW . o o }Shei_by_, M 49455
- Grand Rapids, Mi 49504 : {2_3_1) 742-0210

(616) 242-6900 _
‘Robert Buchanan

- -_S_.usan Brockmann ‘Law Weathers & Rlchardson ;
. Clerk | 333 Bridge Street NW, Sutte 800
" Township of Bruce Grand Raplds Mi 48504 '
| 223 East Gates Street ' '(616) 732-1743
* . "Roimeo, ML. 48065
(586) 752-4585 Lyie Winn
Anderson, Eckstein and Westrick, inc.
Theodore Schoenherr 51201 Schoenherr Road
Director of Public Works Shelby Township, Ml 48315
Charter Township of Shelby (586) 726-1234
6333 23 Mile Road
Shelby Township, Ml 48316 Matthew Quinn
(586) 726-7272 Gabe Guinn & Seymour
102_6 West Eleven Mile Road
Lawrence Dloski Royal Oak, Ml 48067
Seibert and Dloski (248) 399-8703
18500 Hali Road, Suite 101
Clinton Township, M 48038 Brian Dissette
{586) 469-3800 City of South Haven
City Manager
Forest “Chip” Kraus 539 Phoenix, Street
Property Specialist South Haven, Mi 48090
Airports Division (269) 837-0750
Michigan Department of Transpertafion
2700 East Airport Service Drive Bradiey Lamberg
Lansing, Ml 48906 Managing Director
(517) 335-9755 Barry County Road Commission

1725'W. M-43 Hwy
Hastings, MIl. 49508
(269) 945-3449



First R(}W Inc,

Margaret A. Steketee
1624 Seminole Rd-SE-
East Grand Rapids, MI 49506
| (616) 560-4088 pli  (616)452-1608 fax
ORI S Website: FitstROWinfo.com
' WORK EKPERIEN.CE

Ftrst ROW Inc, - _
8/02 Present Owner/President
bormed my own company, spec;aiwmg in rcal estatc acqmsmon servxces for pubh(, agencles Rea] estate servmcs nwlude but are

Estatc Con&ul’img, Acqux:,;tson Rciacalmn and App:amal

j_McIugan Depariment of Transportation — Real Estate Division
: _7/97 8/02 'Progect Superv:sorﬂ M 6

: jof conlractozs F he M-6 team was responmbic for xmplementmg m'my Departmuntai mnovatmns mcsu{img s;gnmg and movmg
IR mcemsves for owners, partaeking with propetly owners in wluctmg an appreuscr & master demo[mon contracts :
o892 =7/97 Condemnation Supervisor
e Respons;blt, for coordinating all condemnation actions, with the OﬂICL of Atforney General and the Real thatc DIVESI{)H, a
© program averaging 25 million annuaily in payout.” Ditccted condemnation statf. assignments for over one hindred cases per yéar,
~ Special projects included: the Department’s Act 87 legislative effor, presentations regarding. Alt 87, faclhtated and organized
 joint Titigation/appraisal seminars that were approved by the Apptalsal Board for con ed credits, orchestrated new approaches to
:making Good Faith Offers and implcmenu.d a successTul littgation’ team go[i outing to .Promote esprit de cor;ns Wlnner of the
TR __1997 MDOT Director sAward .
890892 - Assistant Condemnation Superv;sor
R R : Cnordmatcd condcmnatlon activities. Liaison between the Real Estate Division and the Office of the Altorney General.
++10/89.-8/90  Staff Appraiser
Lo Appraised and reviewed parceis of land for Department purposes. Authored market studies.
:./9/88 ~10/89 Aequisition Agent '
PR RS KN Negotiated the purchase of parcels needed for highway prOJu:ts Provided relocation services, prepared refocation plans,
conducted prefiminary interviews and participated in public heatings.

L T :rst Fe*derai of Michigan
: -_5186 9/'87 Resxdentml Staff Appraiser, Southeast Michigan

- MLKmiey Properties
/82~ 5/86 Resident Manager, Park Place Apartments, Ann Arbor, Michigan

- dngersoli-Rand Company
:61'80 7182 . District Sales Manager, Proto Hand Tool Division, Memphis, Tennessee

. EDUCATION
' '_lj'97_6_.'-é 1980 University of Michigan — Ann Arhor, Michigan  Bachelor of Business Administration 1980
: ' Various classes threugh the Appraisal Institute, IRWA, Federal Highways, Clvil Service, MDOT, Asscssor Board

: .I’ROFESSIONAL LICENSES

‘Michigan Licensed Rea)] Estate Broker #6501312204 (First ROW, Ing.)

chhlgan Licensed Rea) Estate Associate Broker #6502138811 (Margaret Ann Steketee)
Mictiigan Licensed Certified General Appraiser #1201001439 (Margaret Ann Steketee)
Grand Rapids Assocjation of Realtors member

International Right of Way Association member

Notary Public




' WORKEXPERIENCE
'08/ 1999 to Present

d/bla DuBoxs Rzght of Way Acqu:smon Servrces
6132 Balfour, Lansmg, Michigan 48911
Phone: (517) 3935438

- Iﬁdepe'ndent Contractor for the State of Michigan #2000-224 Status: ACTIVE

_ _;Independent Consultant for all local and state agency’s requiring right of way acquisition and relocation
~services following all state and federal requirements.

Scope of services include but not fimited to the following acquisition, title, legal descnptions relocatlon
. ‘services, closings, preliminary interviews, appraisal coordination, condemnation procedures planmng,
L staategy for rwhl of way activity, training and all related services fo. the acqu:smon process.

= 'Worked for Eaton County, Michigan as their real estate person. Through Engmeer Bia:r Baliou
‘Sumpter Township, Mi Acquisition contract for real estate seivices with Keith Uutinen
_Macomb County Road Comunission contract for real estate services with Gary Bowman

- '.mciudmg DLZ 1nc URS Co1porat:on ‘Wade Trlm, ICK: aud Assocxates Spaldmg DeDecker Hubbe]! _
" Roth and Clark Parsons Brincherhoff, Giffels Webster, R.S. Scott Meteo Services, Prem & Newhof and o
-sz!cox Engmeermg n

o Maroaret Steketee President of First Row, Inc., and DuBois Acquisition Services has teamed up on
L vanous projects through numerous engineering firms on the followmg projects: '

. Purchascd houses and relocated owners and tenants for the Kent County Road Commissxon 44% street

| - '.'Grand Rapids, Mi.

o -_S__id.e‘_waik easements for Division Street in Grand Rapids.

P_ﬁrc_hased sewer easements in Shelby and Macomb Townships

Purchased property and relocated tenants for proposed Brownfield re-development for the City of Grand
Haven, Michigan

Purchased property for the City’s of Walker and Grand Rapids, Michigan on M-45, M-11 and Breton

Avenue, Hall Street, Fuller Streef road projects.

Purchased houses and relocated tenants as part of a park expansion project for the City of Grand
Rapids.

-First Row has also teamed up with DuBoeis on various projects as needed and listed below.

The following is a list of past completed projects for various Clients and engineering firm
]Zaton Countv road mfrastructme for new GM plant Cretz, Canal, Millet: Roads ete

Hale Mlchlgan acgmred caseinents for the Mlchlgan Degt of Transgortat;on

Cltv of South Haven Acquired road easements for Baseline road

C:tv of Grand Ramds T:tle and legal descrlptwns .md acqu_ts:tmn of Sidewalk easements




T _-._-Shelbv Townshm 23 Mile road commercial sewer easements

- Sumpter Township for JCK Associates Acaumn_g 30 sewer eﬁsementé
. City of Grand Rapids Wealthy Street

" 'Meteco Enmneermg Company for Sumpter Townshm Watex mam Easements Basehne Road

- Hall Street i in Grand Rap_:g_“

" Elro Corporation sewer easements 24 Mile Road Macomb Townsi_:_;;

. '.:_Metco Services for Sumgter Township Sewer and Watermam pmlects
Tuscola County Road. Commlssmn ﬂQodge Road} 30 Qal ‘cels

" Bike Path Easemenis for Kent County Parks Department
. JCKa and Associates Lyon Township Sewer and Watermain projects
" DLZ9% Street W:denmg Kalamazoo Road Commission

: -URS Cor porat:on 35’h Street Kalamazoo Road: Commlsszon
“City of Grand Rapids Knapp Street
- City of Grand Rapids Middleboro Drain

" Tuscola Countv Road Commlssmn East Dayton Road Pmlect relocatwn

URS Corporation Mosel Street

- "Metco Sevices Rawsonville Road, Clay Road, Elwell Road W‘iter maim and sewer nmlects
‘Barry County Road Commission Finkbeiner Road

DLZ Casino Road Imnrovements Battle Creck
' Lvon Townshm Pontiac Trall Impr ovements
'-'New Haven Schoo]s Water mam Pro:ect Smldmg Del)ecker

o _-Presentlv workmg on the following projects

? M‘tcomb Countv Road Commission Vazious Projects as needed
- Sumpter Township Metco Services Various Projects as needed - :
I DLZ Enameerma Federal Tr ansnt Authomtv Acguu ing Propertv for new Bus ‘itatmn o
- Arenac Countv Road Commlss:on (Worth Road)

~* Allegan Citv Airport
" Citvof No_r’th Muske son Road Project

i _10/1998 to 08/1999

. Commonwealth Associates, Incorporated., P.O. Box 1124, Jackson,  Michigan 49204-1124
Served as Project Manager in Grand Rapids, Michigan. Acquired 110 Manufactumd Homes.and
relocated owners. This included the supervision and training of tin ee oﬂ'lce personnel,
Acquired several parcels for the Lenawee County Air pori

Acquisition and Relocation for the Lapeer County Road Commission

12/1966 To 03/1997  Michigan Department of Transportation

' Thirty years with the Michigan Department of Transportation with experience in all aspects of
Right-of-Way acquisition including negotiation, title work, surveys, relocation, legal description
preparation, and relocation assistance. Also experience in property disposal. Special Acquisition
Billboards and contaminated Silos. Special relocation assignment Mini-Storage business
relocating tenants and owners personal property.

EDUCATION
Real Estate Institute I and II, Real Estate Law, Civil Rights, Broker Preparation af the Holloway
Real Estate Institute.
Real Estate Appraisal 1, Society of Real Estate Appraisal, Principals of Right of Way Engineering,
Acquisition, Appraisal, and Real Estate Law by the International Right of Way Association.
Expert Witness Class

PROFESSIONAL LICENSES
Michigan Brokers License #6501263833 Status: ACTIVE
Notary Public ACTIVE



NIXON ROAD MULTH-MODAL PATHWAY

. OWNERSHIP ST . PROPERTY ADDRESS OWNER ADDRESS ' EASEMENT CONSENT FIRSTROW FEE STATUS
oot | 11-17-400-005 Scott Cusler 2662 Nixon Road & 10
3 1,200.00
002 | 11-17-200-003 Leo & Brenda Nicholas 22890 Nixon Road 15 5
% 1,200.00
003
11-08-400-020 Latson Pariners, LLC 1882 Nixon Road 25500 West 11 Mite Road, Ste. 250, Southfield, Ml 48034 12 B & 20¢
24 $ 1,200.00
242 | 11-08-400-006 Latson Parners, LLC 1896 Nixon Road 25900 West 11 Mile Road, Ste. 250, Southfield, Mi 48034 12 g
3 1,200.00
243 1 11-0B-400-004 Latson Partners, LLC 1608 Nixon Road 25600 West 11 Mile Road, Sie. 250, Soulhfieid, Mi 48034 12 g
$ 1,200.00
247 | 11-08-400-016 First Nationat Bank of Howell (foreclosure} 1980 Nixon Road 101 E. Grand River, Howell, MI 48843 28
$ 1,200.00
248 | 11-14-200-004 Charles G. & Lois Latson Trust 3684 Beck Road 1754 5. Fowlerville, Fowlerville, Mt 48836 5 &15 10'& 20
$ 1,200.00
250 { 11+14-200-002 FTAG Investments Vacant 22777 Harper Ave., Ste. 302, St. Clair Shores, Mi 48080 18 3
3 1,200.00
253 1 11-17-200-001 Shawn & Rosemarie Shull 2482 Nixon 13 5
$ 1,200.00
254 1 11-17-400-002 Bruce & Beth Baker 2510 Nixon 13 10
$1,200.00
256 | 11-17-400-010 Stephen Vitous 2592 Nixon 5 10'
$1,200.00
288 | 11-17-400-007 LH&M, LLC Vacant 12912 Leisure, Warren, Mi 48088 5 10 & 15
$ 1,200.00
$ 14,400.00

Page 1 of 1 3/16/2012
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" THE IMPROVEMENTS COVERED BY THESE PLANS SHALL BE DONE IN ACCORDANCE WiTH THE
MIGHIGAN DEPARTMENT OF TRANSPORTATION 2003 STANDARD SPECIFICATIONS FOR CONSTRUCTION,
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To: Genoa Township Board

From: Kelly VanMarter, Planning Director
Date: March 16, 2012

Re: Master Plan Update Proposal

Lot

Dear Officials and Trustees,

Attached, please find a proposal from LSL Planning for the 2012 Master Plan Update.
The Michigan Planning Enabling Act requires that the Master Plan be updated every 5
years. This update is critical to our community given the new Census information and
the pending Latson Road Interchange project. The initial proposal for this project
from LSL was nearly $21,000. I was able to negotiate the price causing a reduction in
cost to the current amount of $18,300 with $800 in potential reimbursements.

Given the scope of work that needs to be put into this update [ believe the cost is
reasonable and appropriate. I recommend approval of the proposal and suggest your
consideration of the following action on this agenda item

Moved by , supported by to approve  the
proposal and authorize initiation of the Master Plan update with LSL Planning,
Inc. at a cost not to exceed $18,300.00 of which 5800 may be reimbursed.

Brad Strader, President, LSL Planning, Inc. and I will be attending the meeting to
answer any questions. Additionally, should you have any questions concerning this
matter that you would like to discuss prior to the meeting, please do not hesitate to
call.

Sincerely,

Kelly VanMarter
Planning Director



LSL Planning, inc.

Community Planning Consuitants

February 20, 2012

Kelly Van Marter, AICP
Planning Director

Genoa Township

2911 Dorr Road

Brighton, Michigan 48116

Subject: Proposal to Update Township Master Plan
Dear Kelly:

As you know, the Michigan Planning Enabling Act requires communities to review their master plan at
least once every five years to ensure that it is current and make any necessary updates. The current
Township Master Plan was adopted in 2006. However, and even more importantly though, plans for the
new interchange at Latson/Nixon Road are moving forward. The Township has already seen
development interest in anticipation of this interchange, and interest will likely only increase as the
economy improves,

The Master Plan Update is an important opportunity to be proactive in addressing this change to the
community, particularly along the Nixon Road corridor. This is also the opportunity to make any
necessary adjustments to other areas of the Township. The project scope below outlines the process and
anticipated content of the document.

Task 1 Project Kickoff and Background Information. LSL will conduct an administrative kick-off
meeting with a steering committee made up of Township staff and officials, which would include the
Township Supervisor, Manager, Planning Director, Engineer and representatives of the Planning
Commission. The session will include discussing project organization, identifying critical issues and
reviewing the proposed scope of work for any adjustments. LSL will draft a notice to proceed with the
Master Plan update to be distributed to adjacent communities and agencies by the Township.

Task 2 Data Review. Recent population and housing estimates and projections from SEMCOG will be
reviewed and updated in the plan. The Existing Land Use Map will be updated with changes in land use
since 2006.

Task 3. Joint Meeting. The current Plan will be reviewed at a joint meeting of the Planning
Commission, Township Board and ZBA. This meeting will be used to present options for changes to
Future L.and Use Plan. Based upon the discussion at this meeting, an updated Future Land Use Plan will
be prepared.

Task 4. Draft of Plan Components. LSL will prepare a draft of the updated Master Plan. This will
include components the Township would like to update and an incorporation of items from the current
plan that do not need to be changed. The following components will be included in the update:

e Goals and Objectives — Minor refinements to this section will be made based upon the joint meeting.
e Population and housing — The population and housing estimates will be updated based upon the
most recent SEMCOG projections.

306 S. Washington Ave. Ste. 400 Royal Oak, Michigan 48067 248.588.0605 Fax 248.586.0501 www.LSLpfanning.corm
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e Land use — The Future Land Use Map will be updated based upon the joint meeting. An area of
particular focus will be development around the Latson/Nixon Road interchange. Allocations for
residential, commercial and industrial development will be reviewed and necessary adjustments
made. The growth management boundary will also be reviewed and adjusted accordingly.

o Transportation — This section will be updated to reflect changes as a result of the new interchange.

Task 5. Review of Draft Plan. The plan wiil be reviewed by the Planning Commission and the
Township Board at a joint meeting and revisions made based on comments.

Task 6. Distribution of Draft for Comment. A PDF version of the updated plan will be provided for
the Township to electronically distribute to the various agencies for review, including adjacent
communities and the County.

Task 7. Public Hearing. The Planning Commission will conduct a public hearing on the draft Master
Plan. Following the public hearing, necessary changes will be made. (LSL attendance at this meeting
would be billed as part of our regular on-going services for the Township.)

Task 8. Plan Adoption by Planning Commission and Township Board. Following review and
revision, the finalized Master Plan will be presented to the Planning Commission for adoption at a regular
meeting. Following Planning Commission action, the plan will be presented to the Township Board for
adoption. LSL will provide resolutions for adoption by both bodies. (LSL attendance at these meetings
would be billed as part of our regular on-going services for the Township.)

MEETINGS. This proposal includes the following meetings:

e Two (2) meetings with a steering committee including a kick-off meeting and review of the draft
plan; and
e Two (2) joint meetings with the Planning Commission, Township Board and ZBA,

The Master Plan can also be discussed at regular Planning Commission meetings, which are billed hourly
as part of our regular on-going services, including the public hearing.

FEE. The total fee for the Master Plan scope of work is $18,300, plus up to $800 in reimbursable
expenses. The fee can be adjusted if the Township desires to increase or decrease the scope of work.
Reimbursable expenses include: mileage, document and map reproduction. The reimbursable expenses
can be minimized by providing electronic drafts of all documents in PDF format.

Should you have any questions concerning this matter, please feel free to contact me via email at

borden(@lslplanning.com or phone at (248) 586-0505.

Sincerely,
LSL PLANNING, INC.

Brian V. Borden, AICP
Senior Planner




Kelly VanMarter

From: Kristian Smith <asracer89@sbcglobal.net>
Sent: Sunday, March 04, 2012 2:39 PM
To: Kelly VanMarter; challiss1@comcast.net; dsams3156@comcast.net; Elaine.pupilis713

@gmail.com; jacot@comcast.net; jascribner@sbcglobal.net; jjescott@att.net; Craig
Patterson; Radharlow@yahoo.com; rehreginald@sbcglobal.net; rickg@allenelectric.com;
Jeanne Rymarz; Wayland Nancy

Subject: Fw: Salvation Army (a letter to be sent to the Township Board)

--- On Sun, 3/4/12, Kristian Smith <asracer89@sbcglobal.net> wrote:

From: Kristian Smith <asracer89(@sbcglobal.net>

Subject: Salvation Army (a letter to be sent to the Township Board)
To: "Bruce Marsalese" <bmarsalese(@gmail.com>
Date: Sunday, March 4, 2012, 11:25 AM

Hi Kelly!

its Kristian Smith again! | hope to find afl is well with you and yours in this new year. Once again { am writing you about
the Salvation Army. | know there is not a thing you can do, but | just wanted to share some concerns with you about the
SA. First of all, the fence has helped greatly, the neighbors who it affected directly are fairly pleased with it Bruce
Marsalese told me they finally permanently fixed the light that shone into his house just the other week. The homemade
stop signs really haven't changed the amount of idiots pulling out in front of us who live back here, and | am sure that one
day, there will be an accident. These improvements have helped, but parking still remains a bit of an issue as during their
big sale this weekend, cars were lining both sides of Hubert road once again.

What |1 am greatly concerned about is the crime that the SA has brought with if. It is my understanding that they were
robbed at gunpoint last evening, at closing, and by no means was it a coincidence that it happened at the end of a huge
sale day. This is at least the 3rd time they have been robbed, but | believe this is the first time it was during business
hours {10 pm closing time) with direct contact with the perpetrators. What really upsets me though, is the chase that
ensued with armed bandits running through QUR NEIGHBORHOOD. Cars racing through our streets, Police cars parked
in front of my house for extended periods of time, flashing lights lighting up my kids rooms, general commotion late at
night, and the fact that there are armed criminals running between our homes is unsettling {o say the least, We didn't sign
up for this. I highly doubt that we would be in this situation had the building been used for what was its intended purpose,
a furniture store with some office space.

| realize there is little to nothing that you can do at this point with the SA and its property owners. | just wanted to state
our neighborhood concerns, and for the township board to realize exactly how OUR lives have been affected by YOUR
actions and decisions. | understand the boards reluctance to have another empty building along Grand River, but the
decision to allow this business into a building and plot that was designed for another purpose has affected our
neighborhood as negatively as we all feared it would. If | could move, | would.

I do appreciate the board listening to us, and helping us with what you could. | just want the board to be aware of the
repercussions of their actions, repercussions that most of you don't have to deal with on a daily basis.

Thanks for your time,

Kristian Smith
6972 Rink Dr
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DTE Energy

February 23, 2012

Gary McCririe
Chairman

2911 Dorr Road
Brighton M| 48116

Dear Gary McCririe:

As you may be aware, DTE Energy is in the process of installing advanced utility meters in a
number of communities in Southeast Michigan. The meters incorporate technology that will
allow them to be read remotely and provide a wide range of benefits to both residential and
business customers. :

This technology allows DTE Energy to:

s Quickly locate and reduce the length of power outages and other problems

s Virtually eliminate estimated bills through automated meter reading

e Remotely connect and disconnect service (including during fires or other emergencies)
which means faster, less intrusive service

e Provide up-to-date information which will help utility customers track, manage and
control their energy usage

e Reduce operating costs and thereby hold down future rate increases

Approximately 650,000 advanced meters have been installed in communities throughout
Oakland County, as well as on Grosse lle and Harsen’s Island. Another 120,000 meters will be
installed in Washtenaw County in 2012, with other communities added to the project in the
future.

Recently, we have seen a small — but very vocal — minority of our customers who have
expressed concerns about the meters. These individuals have been attending council meetings
in a number of communities, raising questions about privacy, radio frequency waves and safety
issues. For this handful of individuals — who can best be described as misinformed advocates —
this is an extremely emotional issue. Their presence at municipal meetings (typically outside
their own communities) is generally disruptive to the normal course of business.

DTE Energy believes there is absolutely no merit to these individual’s concemns, and we remain
confident in the safety, security and benefits provided by advanced meters. However, we also
recognize the strong, emotional feelings these individuals have expressed, and as a resuit, we
are developing an option that wouid allow individual customers to “opt out” of the advanced
meter program.

We will be filing information regarding this “opt out” option with the Michigan Public Service
Commission (MPSC) in March. The MPSC is the appropriate regulatory body to address this
issue, and we expect some recommendation from them by this summer. In the meantime, |
want you to be aware of our plans in case you hear from any individuals who may express
concerns about advanced meters.



FACT SHEET
Advanced Utility Meters

Advanced utility meters measure and record the amount of electricity and/or natural gas
used in a home or business. Instead of gears and dials, advanced meters use digital
technology and a radio frequency (RF) network so meters can be read remotely.

DTE Energy is among a growing number of utilities in Michigan, and across the country,
which are installing advanced meters. A number of municipalities have aiso installed
similar meters for water and sewer systems.

This new technology will allow DTE Energy to:

o Quickly locate and reduce the length of power outages and other problems

o Virtually eliminate estimated bills through automated meter reading

o Remotely connect and disconnect service (including during fires or other
emergencies) which means faster, less intrusive service

o Provide up-to-date information which will help utility customers track, manage
and control their energy usage

o Reduce operating costs and thereby hold down future rate increases

Safety, Security, Accuracy

Advanced meters use very low-power radio frequency waves to transmit utility usage to
DTE Energy. Several familiar devices, such as microwave ovens, cell phones and baby
monitors, produce stronger RF fields than advanced utility meters.

For example, a person speaking on a cell phone has up to 1,000 times more RF
exposure than a person standing two feet from an advanced meter. Similarly, a person
using a microwave oven can experience up to 500 times more RF exposure than a
person standing near an advanced meter.

DTE Energy has extensive experience in information protection. We follow Department
of Energy security standards to keep the electrical grid secure and to protect customer
information. Specialized meter technology defends against hacking, and data
transferred over the advanced meters is encoded to protect against cyber threats.

Every advanced meter installed by DTE Energy is made in the United States and has
been thoroughly fested for accuracy, using calibrated reference standards. Each device
is installed by a trained, Michigan-based professional.

Here are a few web sites that can provide additional information:

o www.dteenergy.com
O WWW.MpSC.gov
o www.smartgrid.eei.org



SOAVE/ORO CONSTRUCTION, LLC.

12822 Stark Roud, Livonia, MI 48150
Phope: 734-261-1835 Fax: 734-261-1881

Mr. Michael C. Archinal R TR
Township Manager i ’15-“ l,L&,QL. s

March 14, 2012

Genoa Township
Fax 8§10-227-3420

RE: 5819 Pond Hill — Woodland Springs - Lot 57

Dear Mr. Archinal,

We are requesting to defer sewer tap fees associated with new construction at 5 819 Pond
Hill in Woodland Springs (lot 57) in Genoa Township. With the current economic
conditions for construction, financing and liquidity, we are requesting that the sewer tap
fees of $7841.30 be deferred until such time that we request the final certificate of
occupancy.

Granting our deferment request would help our company to immediately start
construction on this new home for another citizen and family to move in your great town.

If possible please add our request to your board meeting on 03-19-12. We are optimistic
that you will see the mutual benefit in granting our xequest.

Please feel free to contact me if you wish to discuss our request. Thank you for your
consideration.

Sincerely,
Soave/Oro Construction, LLC

L Mr.

Mary Ann Schires
Office Manager



Livingston Conservation District

2012 Spring Tree Seedling Order Form ~ Order deadline March 30th @ 5:00p.m.
Al orders must {nclude payment for processing. Mail order form and payment to: LCD P.O. Box 916 Fowlerville, MI 48836
Tree Pick-up will be April 21, 2012 8:00arm-7:00pm at the Livingston Road Commission Garage 3535 Grand Qaks Dr.,

Howell ( 2+ indicates the trees have spent two years in a seed bed and one year in  transplant bed. 1+] indicates one year in a seed bed
and one year in a transplant bed. Transplants have a larger root system than regular seedlings. The Livingston Conservation District
distributes only the best nursery stock at an affordable price, therefore we only sell transplants in the conilerous species.)

For descriptions and pictures of all products and to order online, visit www livingstoncd.org
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TREE/SHRUB SELECTION GUIDE

A good root system must be developed before trees & shrubs reach their indicated growth rates. Most trees & shrubs grow
slowly for 1-3 years after planting or transplanting and more rapidly after their root system becomes developed. Generally,
trees & shrubs with Rapid to Moderate growih rates reach 5-6 feet tall in 7-9 years, Those with Moderate to Slow growth
rates reach 5-6 feet tall in 9-11 years. Soils, weather, animal or other damage, weed and grass competition, and general
care will also affect growth rates.

In an effort to promote conservation and reforestation to homeowners in Livingston county, we have
given a larger discount to higher quantities ordered. Please take advantage of this special discount
“during the 2012 tree sale.

Pictures of trees & shrubs are on the Conservation District web site at: www.livingstoncd.org
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;_ :; wl|_ 'g _ 1;;' )
. ™ il RSN - o] O vl B 59
3|zl s 18| 1212181 1a|8|5|2|5|B | |5|22)FE0
et A % Sl g . ={W _‘CU ) o Elclo 5 e | ® o = _3! _l_‘ T
ols|< b1 [ eck #l8e5 > felolEl 8l EIRiBisiglr=
) S S LRI B RIS 2| sl2 R 2] € 1215 EIEIEISIEIZIE1L]
C“Species’ (¢ |=|m|8| 30|62 2|F 2 |L|2| = [5|0|2 EEIREEAEE
White Pine Bl X X1 x| X XX L X X f 80100 PXI x| I XL I X] I XI X} N 1_H_| Michigan State Tree
Blue Spruce X XEXD XXX X X 40-60 ¥ X X Xi Xy i L Beautiful blue
Norway Spruce  §X| X} XEXEXE XX XX 60-80 | X X X1 Xy i I | Fastgrowing
White Spruce XX XEXf XXX XX 60-80 § X X Xi X} N L
Douglas Fir X XE XX XEX XI X 60-80 | X X X XI X} i L Soft needles
Hybrid Poplar X XX P XX XEX 40-50. X | H Grows 5-8" per year
Red Maple Bl X X XXX DX XEXE XX 1 B0-70. X X X[ X N H | Bright fall color
Sugar Maple o U x] ExXEXIXEXTXE T XEX] 1oe0-80 x| XX N | M | Sap usedfor synp
Birch, Paper =l | X Xi X KEXP e X ~50-70 X Xl X N M Smeoth white bark
Sawtooth Oak X XEX] XXX XX '.-40 60: XEXEX 1y L. Mostly diseasa free
White Oak )| | x{xEx|xpx| x| X 175100+ X{| | XPxpx| PN b eyl
Redbud ‘Tﬁl XX X XEXP XS XX =20030 X X ‘N H pink flowers in spring
| Highbush Cranberry & XPX] X XEX[R] X XY XX e8I X X{X§N H ] Red berries
Red Osier Dogwood“"‘g X X XKEXE XL X XE XX E8.10 Xt X X1 Xi N M Red stems
Elderberry Bl XX KD XX XX X X T4 X X N M Yellow-white flowers
Snowberry %ﬁ’ X XEXEXEXEXE XD X Xpim2eb XX X, N M | White berries
Litac X R XX XEXEXEX X X 815 X X Y M { Lavender blooms
Nannyberry IS XXX P XEXEXXEX 1014 X x| I N M  § Beries can be eaten
Rose of Sharon X XX Xy XE X X 812 X X ] L Easy to grow shrub
Apple, Linda Mac X{ B X X XEX X X ~12:15. H Ripens early Sept.
Apple, Twin Bee Gala X1 EXDXEXE XX X L1215 H | Ripens sarly Sept
Apple, Zestar! X1 X Xi XEX] X]- X 12-15: H Ripens mid-August
4"-‘ - - "
& Native to Michigan
TREE/SHRUB SPAGING RECOMMENDATIONS
e USE | SHRUBS. | CONIFERS | HARDWOODS |0 “TREESIACRE BY SPACING
Erasion Control 6' X6 6" X6 NA
Reforestation NA g X110 12’ X 12 6 X6 1210/Ac 8' X8 681/Ac.
Windhreaks: 6-10° 16 - 20" g X 10  545/Ac. 10° X 10° 436/Ac.
at least 1 row of shrubs, between | between trees NA 10°X 12" 363/Ac. 12" X 12" 300/Ac,
2 rows of conifers shrubs & rows




SPECIALTY ITEMS

Apple Tree Packs ~ A pack of 3 apple trees consisting of:

Linda Mac ~ Classic large, round apple with a crisp sweet
flavor for eating. Excellent in applesauce, cider and pies. Rip-
ens in early September.

Twin Bee Gala ™ ~ Beautiful reddish-orange color. A crisp,
firm and juicy sweet flavor. Ripens in early September.

Zestar! ™ ~ Flavor is excellent sweet-tart balance with a
brown sugar overtone. Ripens in mid-August.

Trees will be between 5/8” - 7/8” caliper
*“VERY LIMITED QUANTITY ORDER EARLY

Red Flags ~ Red marking flags. 24" wire length

Flowers

Aquilegia Canadensis ‘Eastern Columbine’ NATIVE. Coral-red
and yellow tubular flowers. 18-24", May-June e

Asclepias incarnata Cinderella (Pk) ‘Red Milkweed” NATIVE.
Rose-pink flowers, tall plants. Butterfly magnet. 3-4' 4

Baptisia australis ‘False Indigo’ NATIVE. Violet-blue pea-like
flowers, tall upright plants. 4, June

Campanuia perisifolia Blue ‘Peachleaf Beliflower’ Upright
plants, blue bell-like flowers along the stems. 307, June-July

Geranium cantabrigiense Karmina ‘Karmina Cransebill’ Rasp-.

berry pink flowers, fragrant scalloped leaves. 8. June

| Native to Michigan

Geum Blazing Sunset ‘Avens’ Double red flowers like smal
roses. Fuzzy foliage. 24", May-June

Lavandula Hidcote Superior ‘Lavender’ Fragrant plant with
silver-gray leaves. Flowers good for drying. 12°, June-July

Leucanthemum Brightside ‘Shasta Daisy’ Strong-growing
daisy, large white single flowers. 30", June-August.

Monarda bradburiana ‘Eastern Beebaim' NATIVE. Lavender
flowers, burgundy-tinted foliage. 18-24" June-July &g

Papaver Brilliant ‘Oriental Poppy’ Traditionai scarlet-red
poppy. 367, June.

Papaver Queen Alexandra ‘Oriental Poppy’ Salmon-pink
flowers. 36", June.

Polemonium Purple Rain ‘Purple Rain Jacob’s Ladder Ferny
foliage tinted purple in spring. Blue flowers. 18”

Rudbeckia laciniata ‘Green-headed Coneflower NATIVE.
Yellow daisies, green centers, late summer, 6-7'

(Grasses

Panicum Heavy Metal ‘Heavy Metal Switch Grass’ NATIVE.
Metallic blue-green foliage, wispy plumes, 5-6'

Schizachyrium Prairie Blues 'Prairie Blues Little Bluesterm’
NATIVE. Narrow blue-gray foliage, red orange fall color. 4’

To view a picture of the perennials please
visit our website. www.livingstoncd.org

All perennial plants/grasses are grown locally.
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In. addition, Boria said, :
#inders Keepers is makmg :

1 serious effort to look for
onsigners.

“One thing we are looking
“or right now is consigners,

Committee concludes intes
Pinckney pahce chief candidates

A search committee fin-
ished interviews for the
sosition of village of Pinck-
aey police chief last week,
according to Viilage Pre
dent Rebecca Foster.

2e conducted before 3
ymmendation is
which won’t be for a
two weeks, she said.
The candidates
viewed included: Da
sell, aPmcImey poli

Angott‘, who spent

Department Johi!
chowski, . employf
Wolverine Lake po
officer since 2006;
Zieleniewski, wh
from the Taylo
Department and
works as a court of

Salt prici-ng

the price: 6t galt
Livingston County for %
2012-2013 winter season. ¥,

The:company has agree®§

to hold its pricing at $54.69
per ton through the county
Road Commission’s salt-bid
consortium with other
county road agencies and
governmental units.

. The continued price is
considerably more than in
previous years, including
the $49.72 per ton Detroit
Salt charged in 2009, but is
still lower than pricing by
the state, said Road Com-
mission Managing Director

good };‘ecorcl of turnover for
merchandlse ” Boria said.

-m . iere’ about Finders

Keepers should call the
store at (810) 632-0558, visit
its Web site at www.finder-
skeepersdecor.com or sear-

Roads dedicated

to county system

Whitehorse Lane and
portions of Figurski Drive
north of Grand River
Avenue in Genoa Township
have been added to Liv-
ingston County’s road
maintenance map.

The -county Road Com-

" mission board last week
- approved dedicating the

formerly private roads
between Latson Road and
Lawson Drive at last week’s
regular meeting.

The board in 2002 pre-
liminarily agreed to accept
the roads, and since that
time Genoa has been work-

‘ing on completing the road-

way. The road board gave
formal approval last week

.. now, that the roadway is

complete.

Theater offers

: 'reeﬂ; on films

Film Festwal children
younger than 12 are admit-
ted free and parents will pay

only $1 to attend upcoming .

weekend screenings of cer-
tain PG-rated films at the
Brighton Towne Square Dig-
ital Cinema 20, 8200 Murphy
Drive in Brighton.

The schedule of movies
includes “Happy Feet 2”

"B, 11; “Adventures of Tintin”
%y March 17-18; and “Alvin

_ ACT OF VALOR (R) 9:50 : T AR T4 e,
chfor the store on Facebook. | 7235, 140, 3:00, 4:15, 5:30: . _ 115, 430, 7:10, 9:5C
Finders Keepers is at 645, 800, 2:15, 10:20 Egg}q*rgls MEANS WAR  cxnb vwARS: EPISOL
10000 E. M-59 in the Foun- | gone oGz . 1240, 3.00, 5:20, 740, To oy oM MEL
fanﬁ §rquarehl;1aza in Hart- 13:30’ 3,00, 5:20, 7:40, 4000 Bt 35, Audsons oharge or &
and Township. :00 sresanlation.
- M ! 1 !
Contact Daily Press & JOURNEY 2; THE 1:00, 4:00, 7:00, 10<

(NP} GHOST RIDER 3D:

SPIRIT OF VENGEANCE
(PG-13)

Reatl 30, Additional charge for 3D
presentalion. .

12:50, 3:10, 5:30, 7:50,
10:10

MYSTERIQUS iSLAND
{PG}
1:50, 415, 6:40, 9:00

Argus reporter Frank Konkel
at (517) 552:2835 or at
fkonkel@ganﬁett.com.

THE VOW {PG-13)
110, 2:30, 3:50, 5:1¢
6:40, 7:45, 910, 101

BiG MIRACLE {(PG)
- .GO' .

riews for

Saturday and Sunday,
“Jack & Jil}” on March 10-

ythe Chipmunks: Chip-
kked” on March 24-25.
ance tickets are not

on tap
Noah Al
~ The Fowle A
Association L
bara Barden Henry Ford ¥
Scott ar

" Calling all proud parents, grandparents, aunts, 1
& sisters! Don’t miss your chance to show
baby born in 2011! Babies born in 2011 will .

' March 11, 2012, Submit your baby’s phot

facility,
River Ave. in

of bringing
to the IOC

‘ent organizers, com-
Phittee members and volun-
teers; retail, restaurant,
lodging and meeting facili-
ty business owners; and
community officials are
encouraged to attend.

Cost is $15 per person.

To reserve a seat, call
the Fowlerville Business
Association at (517) 223-
9350 or e-mail member-
ship@fowlerville.biz no
later than Thursday.

%Qa\wé— C. o veE :a?thé&. SN B,



comcast.

March 2, 2012

Paulette Skolarus, Clerk
Township of Genoa
2911 Dorr Rd.
Brighton, MI 48116

Re: XFINITY Signature Support
Dear Ms. Skolarus:

I am pleased to let you know that Comcast customers in your community will soon receive
notice of enhancements to XFINITY Signature Support, which provides expanded tech support
for computers, home networks and connected devices along with affordable warranty protection
plans for home electronic equipment such as computers, laptops, tablets, flat-panel televisions
and home phones.

Starting March 21, Comcast customers in your communijty will have the option of purchasing -
Triple Play Protection, which provides protection for computers, flat-panel televisions and home
phones under one warranty for just $19.95 a month. Customers may also choose Computer
Protection Plus, which provides protection for computers, laptops and tablets for just $9.95 a
month. Both plans also include our home wiring protection service, the Service Protection Plan,
at no additional cost. Comecast subscribers who currently purchase XFINITY Signature Support
will have the option of retaining their current plans or moving to one of our new plans.

Please let me know if I can provide any additional information about XFINITY Signature
Support or any of Comcast’s services. I can be reached at 734-254-1888. Information about
XFINITY Signature Support is also available online at https://signaturesupport.xfinity.com.

Frederick G. Eaton
Government Affairs Manager
Comcast, Heartland Region
41112 Concept Drive
Plymouth, MI 48170




comcast

March 2, 2012

Paulette Skolarus, Clerk
Township of Genoa
2911 Dorr Rd.

Brighton, M} 48116

Dear Ms. Skolarus:

As part of Comcast's commitment to keep you informed about important developments that
affect our customers in your community, | am writing to notify you of some changes to our
channel lineup effective April 15, 2012. Customers are being notified of these changes via bill

message.

Spike TV (Ch. 60), will no longer be available on Digital Economy or Digital Economy HD.
Spike TV will still be available on Digital Starter and Digital Preferred.

H2 (Ch. 116), formerly History International, will be added to Digital Economy and Digital
Economy HD.

As always, feel free to contact me directly at 734-254-1888 with any questions you may have.

Frederick G. Eaton
Government Affairs Manager
Comcast, Heartland Region
41112 Concept Drive
Plymouth, Ml 48170
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