GENOA CHARTER TOWNSHIP
PUBLIC HEARING AND REGULAR MEETING
MARCH 16, 2009
6:30 P.M.

AGENDA
Call to Order:
Pledge of Allegiance:
Call to the Public:

Approval of Consent Agenda:

1. Payment of Bills
2. Request to approve minutes: 3-2-09

Approval of Reqular Agenda:

3. Public Hearing and approval of the township general fund budget for the Fiscal Year
09/10: 212 (Liquor Law), 261 (Future Road Improvement), 262 (Fire Construction), 264
(Road Lake Improvement Advances) 270 (Future Parks and Recreation), 271 (Buildings
and Grounds) and the DPW Funds: 503 (DPW Utility) and Debt Service Funds #854
thru #876.

A. Call to the public

B. Disposition of General fund accounts:212 (Liquor Law), 261 (Future Road
Improvement), 262 (Fire Construction), 264 (Road Lake Improvement Advances)
270 (Future Parks and Recreation), 271 (Buildings and Grounds)

C. Disposition of DPW accounts of 503 (DPW Utility) and 504 (DPW Reserve)
D. Disposition of Debt Service Fund accounts: 854 thru 876

4. Request for approval of an amendment to the lease with Livingston County United
Way in regards to the previous Genoa Township hall located at 2980 Dorr Road.

5. Request for approval to enter into a three party agreement with Fonson Construction
and Oceola Township for the placement of crushed limestone on Golf Club Road.

6. Discussion regarding Genoa Charter Township’s continuing participation in the
Brighton Area Fire Authority.

7. Consider adjustment to the Board of Review member’s hourly rate.
Correspondence

Member Discussion
Adjournment



CHECK REGISTERS FOR TOWNSHIP BOARD MEETING

DATE: March 16, 2009

TOWNSHIP GENERAL EXPENSES; Thru March 16, 2009 $109,094 67
March 2, 2009 Bi-Weekly Payroli $36,082.68
OPERATING EXPENSES: Thru March 16, 2009 $43,960.23

TOTAL: $189,137.58

Board Packet.xls 390/2008AW



Township of Genoa Accounts Payable Printed; 03/10/2009  13:42

User: angie Checks by Date - Surnmary by Checlc Nomber Summary
Check Number Vendor No Vendor Name Check Date Check Amount
25114 VERIZONW Verizon Wireless 03/02/2009 445.06
25115 Administ  Total Administrative Services 03/06/2609 446.12
25116 Equitabl Bquivest Unit Annuity Lock Box 03/06/2009 220.60
25117 VANTASSE Adam Vantassell 03/02/2009 222,56
25118 BRANVAN BRANDON VANMARTER 03/05/2009 250.00
25119 LIVCO4H  lLivingston County 4-H Couneil 03/05/2009 75.00
25120 VanMarte  Kelly VanMarster 03/05/2009 315.00
25121 Kreis Barbara Kreis 03/13/2009 9,762.98
25122 ESTRADA Dave Estrada (3/10/2609 1,900.00
25123 AMER IMA American Imaging, Inc. 03/16/2009 309.63
25124 AmerAgua Armerican Aqua 03/16/2009 37.00
25125 BLUE CRO Blue Cross & Blue Shield Of Mi 03/16/2009 10,401.94
25126 BRESSER  Bresser's Information Service 03/16/2009 252.00
25127 BRI CHAM Brighton Area Chamber Of Comm 03/16/2009 160.00
25128 CONTINEN Continental Linen Service 03/16/2009 66.00
25129 COQPERST Cooper's Turf Management LLC 03/16/2009 4,725.00
25130 COXKRIS Kristi Cox {3/16/2609 150.00
25131 EHIM EHIM, INC 03/16/2009 1,342.54
25132 GANNETT PRESS & ARGUS 03/16/2009 855.20
25133 GORDONFOGordon's Food Services 03/16/2009 67.73
25134 HEIKKINE Heikkinen Law Finm 03/16/2009 £39.70
25135 LANGWORTLangworthy Strader Leblanc 03/16/2000 292.50
25136 MAMCTR Betty Kennedy MAMC Treasurer 03/16/2009 75.00
25137 MASTER M Master Media Supply 03/16/2009 636.37
25138 Net serv Network Services Group, L.L.C. 03/16/2009 ® 4.,839.00
25139 Perfect Perfect Maintenance Cleaning 03/16/2009 923.00
25140 PRINTING PRINTING SYSTEMS 03/16/2009 466.36
25141 SECMAA SECMAA 03/16/2009 15.00
25142 WASTE MA Waste Management : 03/16/2009 68,848.00
25143 WIRELESS Wireless Zone 03/16/2009 154.98

Report Total: 109,094.67
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Accounts Payable
Computer Check Register

User: sue
Printed: 02/27/2009 - 12:17
Bank Account: 101CH

Check Vendor No Vendor Name Date Invoice No Amount
25115 Administ Total Administrative Services 03/06/2009
446,12
Check 25115 Total: 446,12
0680 ARTNA L]  Aeta Life Insurance & Annuity 03/06/2009
25.00
Check 9630 Total: 25.00
9681 EFT-FED EFT- Federal Payroll Tax (3/06/2009
4,149.44
2,133.89
2,133.89
499,05
499.05
Check 9681 Total: 9,415.32
9682 EFT-PENS  EFT- Payroll Pens Ln Pyis 03/06/2009
' 723.36
Check 9682 Total, 723.36
25116 Equitabl Equivest Unit Annuity Lock Box ~ 03/06/2009
220.00
Check 25116 Total, 220.00
9683 FIRSTNA  First National Bank 03/06/2009
300.00
2,395.00
22,557.88
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Check 9683 Total:

Report Total:

25,252.88

36,082.68

Page
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Employee Name

Adam Van Tassell
Arny Ruthig
Angela Williams
Barb Kries
Carol Hanus
Cindy Howard
Dave Estrada

Deborah Rojewski

Genoa Township
Greg Tatara
Judith Smith

Karen 1. Saari
Kelly VanMarter
Laura Mroczka
Mary Krencicki
Michae!l Archinal
Renee Gray
Robin Hunt
Susan Sitner
Tammy Lindberg
Tesha Humphriss

Total Deposit

First National
Direct Deposit
MARCH 06, 2009

Bi-Weekly Payroll
Debit Amount Credit Amount

$1,009.21
$888.62
$601.36
$962.80

$1,256.05
$697.33

$1,003.36

$2,238.41

$25,252.88

$2,301.62

$1,107.60
$904.07

$2,075.90

$1,540.96
$493.87

$2,449.22
$901.62

$1,229.42
$519.52
$931.46

$2,140.48

$25,252,88

EFT #:
INTERNET:,
CHECK BOOK:




g;‘ﬁo‘;’;‘g #592 OAK POINTE WATER/SEWER FUND
Payment Of Bills
February 25 through March 10, 2009
Type Date Num Name Memo Amaoint
Check 02/26/2008 1330 Pieffer, Hanniford & Palka Invit10228 +1,350.00
Check 02/27/2008 4331 AT &Y 02M8/-03/18/08 -188.03
Check D2/2772008 1332 BRIGHTON ANALYTICAL LLC testing -134.00
Check G2/2712008 1333 . SEVERNM TRENT ENVIRONMENTAL SERVICES, Inv#2040217 1244.66
Check 03/05/2009 1334 AT&T 02/22/08-03/21/08 -69,28
Check 03/05/2008 1336 BRIGHTON ANALYTICAL LLC testing -201.00
Check 03/06/2009 1336 DTE ENERGY Eleciric Service 01/27/08 - 02/27/09 -385.80
Check 03/05/2008 1337 HI-LINE . grinder supplies -87.08
Check 03052008 1338 NORTHWEST PIPE AND SUPPLY, INC. Supplies -232.73-
Check 03/05/2008 1339 USA Bluebook Customer Number: 816363 -237.64
Check 03/05/200% 1340 WASTE MANAGEMENT ACCH385-0000590-1389-6 -42.06
Check 03/09/2009 1341 FASTENAL supplies -418.13
Check 03/09/2009 1342 STANDARD BELECTRIC Misc, supplies <341
Check 03/09/2008 1343 CONSUMERS ENERGY 01/31/08-02/27/09 Gas Service -1,105.56
Check 03/08/2009 1344 DTE ENERGY Electric Service 01/30/09 - 03/03/08 «7,025.31
Check 03/09/2009 1345 BRIGHTON ANALYTICAL LLC testing «201.00
Check 033/08/2009 1348 ML LINE supplies ~48.72
Check (3/09/2009 1347 VS Nolwood Chemicals, inc Aluminum Suifate -804.60
Check 03/09/2009 1348 KENNEDY INDUSTRIES INC. Invi#509100 -1,210.00
Check 03/09/2008 1349 EVERGREEN QUTDOOR, INC -280.00
Check 03/09/2008 1350 GRUNDY ACE OF HOWELL Invoice# 64467 -5.89
Total -14,529.45
3:03 PM
0310/09 #5?2 OAK POINTE
Capital Improvement
WATER/SEWER FUND
Payment Of Bilis
February 25 through March 10, 2009
Type Date Num Name Memao Amount
Check 0272672008 1033 CORRIGAN Oi. COMPANY -247.94
Check 02/26/2009 1034 HOWELL RENTAL -374.78
Check 02/26/2009 1035 FONSON, INC. Invoice# 8194 -1,578.00
Check 03/02/2008 1036 SUNSHINE WATER TREATMENT INVH#20090113-22-3 ~1,683.85
Check 03/02/2008 1037 DIXON ENGINEERING, INC. Inv#08-8502 -2,200.00
Check 03/04/2009 1038 GENOA TWP -GENERAL FUND Reimburse G.F, #101-241-801-000 -2,662.78
Check 03/05/2008 1038 1S PROGRAMMABLE SERVICES Inv#530334131 1,222 50
Check 03/09/2009 1040 ABES AUTO GLASS, ING Inv#19-558214 & 19-558215 -374.78
Check 03/089/2008 1641 WATER MASTERS LLC Inv#022362 -81.00
Check 03/09/2003 1042 SECURITY LOCK SERVICE, INC Invi 27247 -253.00
Check 03/08/2009 1043 WASTE MANAGEMENT 0013318-2616-2 -575.35
Check 03/09/2009 1044 HOWELL RENTAL Invoice#19-568384 -138.15
Total -11,400.11
3;,??0';(?; #595 PINE CREEK W/S FUND
Payment Of Bills
February 25 through March 10, 2009
Type Date Num Name Memo Amount
Check 02/26/2009 2036 Pfeffer, Hanniford & Palka Invi#1G228 -600.00
Total -600.00



2:51 PM

#503 DPW UTILITY FUND

03/10/08 .
Payment Of Bills
February 25 through March 10, 2008
Type Date Num Name Memo Amount
Chack 02/26/2008 1207 Greg Tatara -37.04
Chack 02/26/2009 1208 LOWE'S Acctifot00 641641 8 -1,673.74
Check {2/26/2008 1208 McDongald Modular Solutions Invi#RM 24321 :3‘?5.{“}0
Check 02/26/2009 1240 Master Media -25.91
Chack (2/26/2009 1211 SEVERN TRENT ENVIRONMENTAL SERVICES | Dec 08/Jan08 invoice -754.67
Check 0212612009 1212 USABlueBook Invi 756662 -1,289.53
Checlk 02/26/2008 1213 Wal-Marl Community InvE#G049G0 -158.20
Check 03/02/200% 1214 Carol Manus Misc. expenses -156.99
Check 03/05/2008 1215 Hi-LINE -98.45
Check 03/05/2008 1216 Genoa Township Peity Cash -13.35
Check 03/05/2008 1217 HOWELL TRUE VALUE HARDWARE -13.14
Check 03/05/2009 1218 WYLIE SOFT WATER -B1.14
Check 03/09/2008 1219 U.8. POSTMASTER -148.07
Check 03/09/2009 1220 HOWELL TRUE VALUE HARDWARE -65.80
Check 03/08/200% 1221 FASTENAL COMPANY -142.56
Check 03/10/2008 1222 CAVALIER AccH# 2119385 -18.62
Total -5,031.31
255 P #504 DPW RESERVE FUND
03 k] x
Payment Of Bilis
February 25 through March 10, 2609
Type Date Num Name Memo Amount
no checks issued
gﬁfoﬁ“; #593 LAKE EDGEWOOD W/S FUND
Missing Checks
February 25 through March 10, 2008
Type Date Num Name Memo Amount
Check 02612008 1489 Pleffer, Hanniford & Patka InviF10228 -1,200,00
Check 02/27/2008 1490 SEVERN TRENT ENVIRONMENTAL SERVICES, Inv#STES2040217 -83.30
Check 02127/2008 1491 ATET 2/13-3112/09 -40.17
Check 02/27/2008 1492 Brighton Anaiyticat L.L.C. Invi#0209-51748 £7.00
Check 022712008 1483 PVS NOLWOOD CHEMICALS, INC Chemical Drums -1,114.60
Check 3082608 1494 Brighton Anaiytical LL.C. -134.00
Check 03/00/2009 1495 DTE Energy Electric Service1/31/09 - 3/03/09 694,70
Check 03/09/2008 1496 SEVERN TRENT ENVIRONMENTAL SERVICES, inv#STES2040612 <7,973.99
Check 03/00/2000 1497 Brighton Anaiytical LL.C. InvEG309-61965 £7.00
Check 03/09/2009 1498 PVS NOLWOOD CHEMICALS, INC Chemical Drums -804.80
Check 03/09/2008 1499 COGQPER'S TURF MANAGEMENT INV#7418 -120.00

Total

-12,399.36



GENOA CHARTER TOWNSHIP
REGULAR MEETING
MARCH 2, 2009
6:30 P.M.

MINUTES

Supervisor McCririe called the regular meeting of the Genoa Charter Township Board to
order at 6:30 p.m. The Pledge of Allegiance was then said. The following persons were
present constituting a quorum for the transaction of business: Gary McCririe, Paulette
Skolarus, Todd Smith, Jean Ledford, Steve Wildman and Jim Mortensen. Robin Hunt
was absent. Also present were Township Manager Michael Archinal and two persons in
the audience.

A Call to the Public with the following response: Jeff Dhaenens- The tree stumps on
Crooked Lake Road look awful. When will this be taken care of? Archinal — The county
is waiting until spring to clear the debris.

Approval of Consent Agenda:
Moved by Mortensen, supported by Smith, to approve all items listed under the consent
agenda as submitted. The motion carried unanimously.

1. Payment of Bills
2. Request to approve minutes: 2-16-09

3. Request for approval to purchase soccer goals for the Genoa Charter Township
athletic field in the amount of $6,130.00.

Approval of Regular Agenda;:
Moved by Ledford, supported by Wildman, to approve all items for action that are listed
under the regular agenda. The motion carried unanimously.

4. Request for approval of an amendment to the General Fund Budget for fiscal
2008/2009 as previously discussed including: 212 (Liquor Law), 261 (Future Road
Improvement), 262 (Fire Construction), 264 (Road Lake Improvement Advances)
270 (Future Parks and Recreation), 271 (Buildings and Grounds) 503 (DPW Utility)
and 504 (Reserve Fund DPW).

Moved by Smith, supported by Skolarus, to approve the amendments for the General
Fund Budget as presented with minor changes to insurance and recreation. Draft #4 of
the General Fund Budget for fiscal 2009/2010 is available for review on the township
website: www.genoa.org. The motion carried unanimously.




GENOA CHARTER TOWNSHIP - Regular Meeting — March 2, 2009

Moved by Wildman, supported by Smith, to approve the amendment to the Liquor Law
Fund as requested. The motion carried unanimously.

Moved by Skolarus, supported by Wildman, to approve the budget amendment for Future
Road Improvement as requested. The motion carried unanimously.

Moved by Wildman, supported by Mortensen, to approve the budget amendment for Fire
Construction as requested. The motion carried unanimously.

Moved by Mortensen, supported by Ledford, to approve the budget amendment for
Future Road Advances as requested. The motion carried unanimously.

Moved by Smith, supported by Wildman, to approve the budget amendment for Future
Parks and Recreation as requested. The motion carried unanimously.

Moved by Ledford, supported by Mortensen, to approve the budget amendment for
Buildings and Grounds as requested. The motion carried unanirnously.

Moved by Mortensen, supported by Skolarus, to approve the budget amendment for
DPW Utility as requested. The motion carried unanimously.

Moved by Mortensen, supported by Ledford, to approve a new budget titled Reserve
Fund DPW as requested. The motion carried unanimously.

5. Review of the 2009/10 budgets related to the General Fund.

All budgets related to the General Fund of the Township as well as DPW accounts will be
reviewed and approved at the next regular meeting of the Genoa Charter Township
Board. No formal action of the board was taken at this meeting.

6. Request for approval of a credit card use policy for Genoa Charter Township.
Moved by Smith, supported by Ledford, to approve the policy as submitted with the
understanding that all bills related to the credit card biiling will be attached to the
payment of bills and that the card will only be used for township purposes. The motion
carried unanimously.

Archinal advised the board that a restructuring of the Severn Trent contract will reduce its
total cost allowing additional funds in the existing budget to consider a deputy director to
assist Greg Tatara in his responsibilities. This person will be hired with no legacy costs
or defined benefit.

The regular meeting of the Genoa Charter Township Board was adjourned at 7:30 p.m.
) - 7 a0
;Wf/‘?,;’g&é;l(fé%, M«,-(ﬁ/{/

Paulette A. Skolarus
Genoa Township Clerk (press/argus 03/06-2009)



MEMORADUM

TO: Township Board
FROM: Mike Archinal 2>
DATE: 3/13/09

RE: Agenda ltem #3

This evening we will hold a Public Hearing and take action on adoption of the FY 09/10

Budget
1.
2.
3.

4.

. The following actions are appropriate:

Open Public Hearing.
Receive public input.
Close Public Hearing

Moved by , Supported by , to approve the
Fiscal Year 09/10 Budget for General Fund accounts: #212 (Liquor Law),
#261 (Future Road Improvement), #262 (Fire Construction), #264 (Road
Improvement Advances), #270 (Future Parks and Recreation), and #271
(Buildings and Grounds).

Moved by , supported by , to approve Public
Works accounts #3503 (DPW Utility) and #504 (DPW Reserve).

Moved by , supported by , to approved Debt
Service Fund accounts #854 through #876.



GENOA TOWNSHIP - GENERAL FUND
BUDGET TO ACTUAL REFPORT & BUDGET WORKSHEETS

DRAFT #4

FOR THE YEARS ENDED 3/31/09 AND 3/31/2010 APPROVED
ACTUAL FOR THE 9 MONTHS ENDING 12/31/08 372108
MTG DATE - 3/2/09; 3/16/08
APPROVED
1117108 PROPOSED
REVISED AMENDED PROPOSED
BUDGET FOR % OF BUDGET FOR BUDGET FOR
ACTUAL FOR 1 YEAR REMAINING THE YEAR THE YEAR
9 MONTHS ENDING BUDGET EXPENSE ENDING ENDING

ACCT# ACCOUNT DESCRIPTION 12/31/2008 3/31/2008 REMAINING BUDGET 3/31/2009 3/31/2010
REVENUES
000-403-000 CURRENT REAL PROP TAXES 1,110 860,000 (858,880) 950,000 900,000
000-407-000 DELINQUENT TAXES - REAL/PER 1.445 6,500 {5,055} §,500 6,500
000-423-000 COLLECT FEES/EXCESS OF ROLL 25 350,000 (349,975) 336,000 300,000
000-423-100 COLLECTION FEES - SCHOOLS 18,468 18,500 (32) 18,500 18,500
000-445-000 PENALTIES & INTEREST ON TAXES 1,526 2,500 (974) 2.500 2,500
000-475-000 ORDINANCE FINES 789 ¢ 788 800 800
000-476-000 LICENSES & PERNMITS 9,375 15,000 (5,625} 12,500 12,500
000-476-100 CABLE FRANCHISE FEES 179,877 225,000 (45,123} 230,080 230,000
000-477-000 METRO ACT FEES 290 13,500 (13,210} 13,500 13,500
000-480-000 TRAILER FEES 2,616 3,000 (384) 3,000 3,000
000-574-000 STATE SHARED REVENUES 724,397 1,000,000 (275,603) 1,000,000 1,000,000
000-608-000 CHARGES FOR SERVICES - APPLICA. FEES 23,181 65,000 (41,819) 30,000 30,000
000-631-000 REFUSE COLLECTION FEES 468,737 651,000 (181,263) 651,000 670,000
000-842-000 CHARGES FOR SERV-PRTG. 381 1,000 (619) 0 0
000-684-000 [INTEREST INCOME 17,667 45,000 (27,333) 22,000 18,000
000-668-000 RENTS & ROYALTIES 38,250 51,000 {12,750} 51,000 0
000-676-106  ADMIN FEE/LIQUOR LAW FUND 2625 5,000 (2,375) 3,500 3,500
000-678-300 TAXES ON LAND TRANSFER 152,615 165,000 (2.385) 152,615 150,000
000-678-700 WHITE PINES/STREET LIGHTING 0 650 {650) 650 650
000-695-000 OTHER MISC REVENUE &08 5,000 (4,392} 1,500 1,500
000-699-001 ELECTIONS - SCHOOLS, PRIMARY 29,064 29,064 0 28,064 30,000

TOTAL REVENUES 1,674,046 3,601,714 {1,927 ,668) 3,614,629 3,380,850




GENOA TOWNSHIP - GENERAL FUND

BUDGET TO ACTUAL REPORT & BUDGET WORKSHEETS

DRAFT #4

FOR THE YEARS ENDED 3/31/09 AND 3/31/2010 APPROVED
ACTUAL FOR THE 9 MONTHS ENDING 12/31/08 32108
MTG DATE - 3/2/09; 3/16/08
APPROVED
1117108 PROPOSED
REVISED AMENDED PROPOSED
BUDGET FOR % OF BUDGET FOR BUDGET FOR
ACTUAL FOR 1YEAR REMAINING THE YEAR THE YEAR
9 MONTHS ENDING BUDGET EXPENSE ENDING ENDING

ACCT # ACCOUNT DESCRIPTION 12/31/2008 3/31/2009 REMAINING BUDGET 3/31/2008 3/31/2010
EXPENDITURES & TRANSFERS OUT TO OTHER FUNDS
101-703-000 TRUSTEES - SALARIES 19,465 31,000 11,535 37.21% 31,006 31,000
171-703-000 SUPERVISOR - SALARY 36,750 49,000 12,250 25.00% 49,000 49,000
172-703-000 TWP MGR. - SALARY 0 93,625 93.625 100.60% g 4]
191-703-000 ELECTION - SALARIES 69,854 §0,000 {19,854) -38.71% 80,000 30,000
208-703-000 CONTRACTUAL - SALARIES 234772 202,810 (31,962) -15.76% 323625 284,000
210-801-000 PROFESSIONAL - LEGAL 284,781 310,000 15,219 4.91% 350.000 150,000
215-703-000 CLERK - SALARY 36,000 48,000 12,000 25.00% 48,000 48,000
223-801-000 PROFESSIONAL - AUDITOR 11,650 16,500 4,850 29.39% 16,500 16,500
241-801-000 PROFESSIONAL - ENGR./PLANNING 69,692 60,000 (9.692) -16.15% 90,000 85,000
241-802-000 PROFESSIONAL - IN HOUSE ENGR 16,835 32,000 16,065 47 .08% 32,000 40.000
243-801-000 TAX ROLL PREPARATION 0 5,000 5,000 100.00% 0 0
247-703-000 BOARD OF REVIEW - SALARIES 2,173 2,500 327 13.08% 8,000 8.000
247-964-000 TAX CHARGEBACKS 3413 10,000 6,587 65.87% 10,000 25,000
253-703-000 TREASURER - SALARY 36,000 48,000 12,000 25.00% 48,000 48,000
265-775-000 REPAIRS AND MAINTENANCE §6,780 50,000 {6,780) -13.58% 95,000 95,000
265-910-000 INSURANCE 191,228 275,000 83,772 30.46% 260,000 260.000
265-920-000 UTILITIES - ELECTRIC/GAS 11,109 20,000 8.8 A4 46% 20,000 20,000
284-T03-000 SALARIES - OTHER 163,625 204,885 41,260 20.14% 250,000 225,000
284-704-000 RETIREMENT 60,008 90,000 29,992 33.32% 90,000 890,000
284-715-000 PAYROLL TAXES - FICA/MEDICARE 45,274 70,400 25,126 35.69% 70,400 70,400
284-720-000 MESC - UNEMPLOYMENT TAXES 0 5,000 5,000 100.00% 0 5,000
284-727-000 PRTG., POSTAGE, OFFICE SUPPLIES 60,334 75,000 14,666 19.55% 75,000 75,000
284.850-000 TELEPHONE 12,834 14,000 1,166 8.33% 18,000 18,000
284-861-000 MILEAGE & TRAVEL EXPENSES 13,356 10,000 (3,356} -33.56% 17,000 30,000
284-862-000 CAR ALLOWANCE Y 6,000 6,000 100.00% g ¢
284-965-000 TRUCK LEASE 3,269 4,500 1,231 27.36% 4,500 4,500
284-956-001 ESCROWLOSSES 0 2,600 2,000 100.00% 2,000 2,000




GENOA TOWNSHIP - GENERAL FUND
BUDGET TO ACTUAL REPORT & BUDGET WORKSHEETS

DRAFT #4

FOR THE YEARS ENDED 3/31/09 AND 3/31/2010 APPROVED
ACTUAL FOR THE 9 MONTHS ENDING 12/31/08 3/2108
MTG DATE - 3/2/08; 3/16/08
APPROVED
11/17/08 PROPOSED
REVISED AMENDED PROPOSED
BUDGET FOR % OF BUDGET FOR BUDGET FOR
ACTUAL FOR 1 YEAR REMAINING THE YEAR THE YEAR
9 MONTHS ENDING BUDGET EXPENSE ENDING ENDING
ACCT# ACCOUNT DESCRIPTION 12/31/2008 3/31/2009 REMAINING BUDGET 3/31/2009 3/31/2010
284-957-000 DUES 21,352 21,000 (352) -1.68% 24,000 25,000
284-958-000 MTG. FEES & MISC EXPENSES 14,541 25,000 10,458 41.84% 27,000 20,000
284-959-000 APPLICATION FEES EXPENSES 15,456 75,000 59,644 79.39% 21,000 35,000
284-958-001 SALARIES - PLANNING COMMISSION 9,860 11,500 1,640 14.26% 11,500 13,000
284-955-002 SALARIES - ZBA 9,075 13,500 4,425 32.78% 11,500 13,000
301-703-000 ORDINANCE OFFICER - SALARY 28,881 38,150 9,268 23.68% 38,150 41,000
336-999-001 FIRE SUB STATION EXPENSES 8,649 20,000 11,351 56.76% 25,000 25,000
441-801-010 ROAD IMPROVEMENT 489,397 605,000 115,603 19.11% 605,000 300,000
441-803-000 REFUSE COLLECTION 617,804 835,000 217,198 26.01% 835.00C 845,000
441-803-100 LG, BULKY ITEM DISPOSAL 8,697 9,000 303 3.37% 11,000 10,000
441-804-000 DUST CONTROL/CHLORIDE 66,111 100,000 33,888 33.89% 66,200 100,000
441-805-000 STORMWATER - NPDES MANDATE 1,878 5,000 3,122 62.44% 2,000 2,000
441.971-000 WHITE PINES ST. LIGHTING 553 800 247 30.88% 800 800
751-881-000 RECREATION 53,912 90,000 36,088 40.10% 91,209 91,208
916-962-000 DRAINS AT LARGE 0 35.000 35,000 100.00% 17,500 35,000
929-877-000 CAPITAL QUTLAY 45,910 80,000 14,080 23.48% 60,000 50,000
966-999-010 TRANS - OUT FUTURE RD IMPROVEMENT #261 0 o ¢ o 0
966-999-013 TRANS - OUT ROAD PROJECTS FUND #264 0 0 Y o 0
966-899-027 TRANS - OUT PARKS & RECREATION #270 0 ¢ G 0 0
966-999-028 TRANS - OUT BLDG. & GR. - reserves - #271 0 45,000 45,000 100.00% 45.000 45,000
966-8999-051 TRANS - OUT FIRE FUND - firehall - #262 154,637 154,637 & 0.00% 154,637 0
966-999-110 CONTINGENCIES 0 75,000 75,000 100.00% g 30,000
TOTAL EXPENDITURES/TRANSFERS OUT 2,997,025 4,004,807 1,007,782 4,035,621 3,380,409
REVENUES OVER (UNDER} EXPENDITURES
& TRANSFERS OUT (1,322,979) (403,093) (919.886) (520,882) 541
BEGINNING FUND BALANCE 1,497,185 1,497,185 0 1,497,185 976,293
ENDING FUND BALANCE 174,206 1,094,082 (918,886} 876,293 976,834
12/31/08 3/31/09 3£31/09 3/31/2010



GENOA TOWNSHIP

LIQUOR LAW FUND #212

BUDGET TO ACTUAL REPORT & BUDGET WORKSHEETS
FOR THE YEARS ENDED 3/31/08 AND 3/31/2010

ACTUAL FOR THE 9 MONTHS ENDING 12/31/08

APPROVED

APPR 11/17/08
2ND REVISED PROPOSED
AMENDED AMENDED PROPOSED
BUDGET BUDGET FOR  BUDGET FOR
ACTUAL FOR FOR1YR THE YEAR THE YEAR
9 MONTHS ENDING BUDGET ENDING ENDING
ACCOUNT# ACCOUNT DESCRIPTION 1213172008 3/31/2008 REMAINING 3/31/2008 3/312010
REVENUES
00G-570-000 STATE SHARED REVENUE 12,356 12,356 0 12,356 12,000
006-664-000 INTEREST INCOME 17 25 &) 20 20
000-695-000 OTHER INCOME 0 0 0 0
TOTAL REVENUES 12,373 12,381 (8) 12,376 12,020
EXPENDITURES
D00-956-000 MISC. EXPENSE 300 300 0 300 300
330-702-000 LIQUOR L AW ENFORCEMENT WAGES 6,00C 8,000 2,000 8,000 8,000
330-704-000 RETIREMENT 600 800 200 800 800
330-715-000 PAYROLL TAXES 460 640 180 540 640
330-716-000 LIQ. LAW ADMIN FEES - GENOA 2,625 3,500 875 3,500 3,500
TOTAL EXPENDITURES 9,985 13,240 3,255 13,240 13,240
NET REVENUES/EXPENDITURES 2,388 (858} 3,247 (864} (1,220)
BEGINNING FUND BALANCE 4,469 4,469 G 4,468 3,606
ENDING FUND BALANCE 6,857 3.610 3,247 3,605 2,385




GENOCA TOWNSHIP

FUTURE ROAD IMPROVEMENT FUND #2611

BUDGET TO ACTUAL REPORT & BUDGET WORKSHEETS
FOR THE YEARS ENDED 3/31/09 AND 3/31/2010

ACTUAL FOR THE 9 MONTHS ENDING 12/31/08 APPROVED
3/2/09
APPR 11/17/08
2 ND REVISED PROPOSED
AMENDED AMENDED PROPOSED
BUDGET BUDGET FOR  BUDGET FOR
ACTUAL FOR FOR1YR THE YEAR THE YEAR
9 MONTHS ENDING BUDGET ENDING ENDING
ACCOUNT# ACCOUNT DESCRIPTION 12/31/2008 33172009 REMAINING 3/31/2009 3/31/201C
REVENUES
000-664-000 INTEREST INCOME 21,171 30,000 (8,829} 25,000 3,000
000-673-000 CONTRIBUTION FROM DEVELOPER 0 0 0
NEW OPERATING TRANSFER [N (#264 RD FUND) 0 0 0
000-698-000 OPERATING TRANSFER IN (G/F) C 0 0
TOTAL REVENUES 21,171 30,000 (8.829) 25,000 3,000
EXPENDITURES
441-968-000 LAND ACQUISITION 1,000 0 (1,000} 1,000 960,000
o G 0 0
906-956-000 MisC g 0 0 4]
TOTAL EXPENDITURES 1,000 0 (1,000; 1,000 960,000
NET REVENUES/EXPENDITURES 20,171 30,000 (9,829} 24,000 (957.000)
BEGINNING FUND BALANCE 1,183,120 1,183,120 0 1,183,120 1,207,120
ENDING FUND BALANCE 1,203,291 1,213,120 {9.829) 1,207,120 250,120




GENOA TOWNSHIP
FiRE CONSTRUCTION FUND #262
PROPOSED BUDGET AMENDMENT FOR 3/31/09

ACTUAL FOR THE 9 MONTHS ENDING 12/31/08 APPROVED
(FUND WILL BE CLOSED IN FYE 3/31/09) 3/2/09
APPR 11/17/08 PROPOSED
2 ND REVISED AMENDED
AMENDED BUDGET FOR
ACTUAL FOR  BUDGET FOR THE YEAR
9 MONTHS THE YR. END BUDGET ENDING
ACCOUNT# ACCOUNT DESCRIPTION 12/31/2008 3/31/2009 REMAINING 3/31/2009
REVENUES
000-664-000 INTEREST INCOME 20 20 0 20
000-699-000 TRANS IN FROM GfF 154,637 154,637 0 154,637
NEW PROCEEDS FROM LOAN - FNB FIREHALL 0 0 0 0
TOTAL REVENUES 154 657 154,657 0 154,657
EXPENDITURES
000-872-000 CAPITAL OUTLAY 228,115 227,752 (363)
OTHER 1,500 1,500 0
TOTAL EXPENDITURES 229,615 229252 (363)
NET REVENUES/EXPENDITURES (74,958) (74,595) (363) (74,958)
BEGINNING FUND BALANCE 74,958 74,958 0 74,958
ENDING FUND BALANCE 0 363 (363) 0




GENOCA TOWNSHIP
ROAD/LAKE REIMBURSEMENT FUND #264
BUDGET TO ACTUAL REPORT & BUDGET WORKSHEETS

FOR THE YEARS ENDED 3/31/09 AND 3/31/2010 APPROVED
ACTUAL FOR THE 9 MONTHS ENDING 12/31/08 3/2/09
APPR 11/17/08 PROPOSED
2ND REVISED AMENDED PROPOSED
AMENDED BUDGET FOR BUDGET FOR
ACTUAL FOR BUDGET FOR THE YEAR THE YEAR
9 MONTHS THE YR, END BUDGET ENDING ENDING FINAL YEAR
ACCOUNT# ACCOUNT DESCRIPTION 12/31/2008 3/31/2009 REMAINING 3/31/2009 3/31/2010 ASSESSED
REVENUES
006-664-000 INTEREST INCOME 3,393 7,000 {3.607) 4,000 4,000
453-672-000 ASSESSMENTS - CHEMUNG WEED 1,650 33,854 {32,304} 33,792 32,000 JULY 2012
458-672-000 ASSESSMENTS - CHEMUNG, NORFOLK 0 21,608 {21,609} 21,138 21,000 DEC. 2009
460-672-100 ASSESSMENTS - PARDEE LAKE 2 0 20,000 {20,000} 19,638 18,006 DEC. 2010
454-672-000 ASSESSMENTS - PRAIRIE VIEW 0 97,821 (87,821} 96,642 DEC. 2008
455-872-000 ASSESSMENTS - WHITE PINES 0 35,415 {35,415} 32,758 DEC. 2008
456-672-000 ASSESSMENTS - ROLLING MEADOWS 356 17.820 {17,464} 17,463 17464 DEC. 2009
457-672-000 ASSESSMENTS - LONG POINTE 0 3.503 (3.503) 4,087 4,000  DEC. 2009
458-672-000 ASSESSMENTS - STATE STREET 0 3,000 (3.000) 3,000 3,000 DEC. 2010
460-673-000 PARDEE LAKE - MISC REVENUE 1,000 0 1,000
NEW ASSESSMENTS - HOMESTEAD RD IMPR. 0 0 0
000-689-000 OPERATING TRANS IN FROM GF & ¢ 0
ASSESSMENTS - CHALLIS CONRAD 0 0 0 3,000 DEC. 2009
OTHER INCOME 0 0 0
TOTAL REVENUES 6,298 240,022 {233,723) 232,418 103,464
EXPENDITURES
453-801-000 LAKE CHEMUNG WEEDS 43,947 42,000 {1,947) 44,000 45,000
NEW ACCT # FENDT DRIVE 0 o 0 150,000
451-695-000 MISC/AUDITING 1,500 375 {1.125) 1,500
460-801-000 PARDEE LAKE WEEDS 23,050 23,000 {50) 24,000 25,000
Y g 0
452-801-000 CHALLIS CONRAD 438 0 (438) 500 2,500
OTHER ROADS g 15,000 15,000 5,000 16,000
OTHER LAKES g 16,000 15,000 5,000 15.000
TOTAL EXPENDITURES 68,935 95,375 26,440 80,000 252 500
NET REVENUES/EXPENDITURES (62,636} 144,647 (207,283) 152,415 {149,036)
BEGINNING FUND BALANCE 686,056 696,056 Y 686,066 848,471
ENDING FUND BALANCE 633,420 840,703 {207,283) 848,471 688,435




GENOA TOWNSHIP

FUTURE DEVELOPMENT - PARKS/RECREATION FUND #270 APPROVED
BUDGET TO ACTUAL REPORT & BUDGET WORKSHEETS 3/2/09
FOR THE YEARS ENDED 3/31/09 AND 3/31/2010
ACTUAL FOR THE 9 MONTHS ENDING 12/31/08
APPR 11/17/08 PROPOSED
2ND REVISED AMENDED PROPOSED
ACTUAL FOR AMENDED BUDGET FOR BUDGET FOR
9 MONTHS BUDGET FCR THE YEAR THE YEAR
ENDING THE YR, END BUDGET ENDING ENDING
ACCOUNT# ACCOUNT DESCRIPTION 12/31/2008 3/3172009 REMAINING 3/31/2008 3/31/2010
REVENUES
000-664-000 INTEREST INCOME 14,677 20,000 {5,323) 16,000 13,000
000-699-000 OPERATING TRANS IN FROM GF C o o
000-699-001 MISC REVENUE 0 106 {100}
TOTAL REVENUES 14,677 20,100 (5423) 16,000 13.000
EXPENDITURES
330-698-000 SIDEWALKS (GRAND RIVER) 20,209 100,000 79,791 30,000 100,000
330-696-000 ATHLETIC FIELD (GENOA TWP HALL) 46,361 150,000 103,639 50,000 50,000
536-972-000 LAND FOR RECREATION ] o 0
new SIRENS 50,000
330-685-000 MISC/AUDITING 550 300 (250}
TOTAL EXPENDITURES 67,120 250,300 183,180 80,000 200,000

NET REVENUES/EXPENDITURES (52,443) {230,200} 177,757 {64,000) (187,000)

BEGINNING FUND BALANCE 803,157 803,157 0 803,167 739,157

ENDING FUND BALANCE 750,714 572,957 177,757 738,157 52,157




GENOA TOWNSHIP
BUILDINGS & GROUNDS RESERVE FUND #271

BUDGET TO ACTUAL REPORT & BUDGET WORKSHEETS APPROVED
FOR THE YEARS ENDED 3/31/G8 AND 3/31/2010 3/2/09
ACTUAL FOR THE 9 MONTHS ENDING 12/31/08
APPR 11/17/08 PROPOSED
2ND REVIGED AMENDED PROPOSED
ACTUAL FOR AMENDED BUDGET FOR BUDGET FOR
9 MONTHS BUDGET FOR THE YEAR THE YEAR
ENDING THE YR. END BUDGET ENDING ENDING
ACCOUNT# ACCOUNT DESCRIPTION 12/31/2008 3/31/2009 REMAINING 3/31/2009 33172010
REVENUES
000-664-000 INTEREST INCOME 1,698 2,300 (602} 2,000 1,200
000-699-000 OPERATING TRANS IN FROM GF - RESERVES 0 45,000 (45,000} 45,000 45,000
MISC INCOME 0 0 0
TOTAL REVENUE 1.688 47,300 {45,602) 47,000 46,200
EXPENDITURES
CAPITAL OUTLAY/REPLACEMENTS 0 0 0 ¢ 0
OTHER ’ G 0 0 0 0
TOTAL EXPENDITURES 0 0 0 g 0
NET REVENUES/EXPENDITURES 1,698 47,300 {45,602) 47,000 46,200
BEGINNING FUND BALANCE 78,017 79,017 4 79,017 126,017
ENDING FUND BALANCE 80,715 126,317 (45,602) 126,017 172,217




GENOCA TOWNSHIP

DPW UTILITY FUND #503 APPROVED
BUDGET TO ACTUAL REPORT & BUDGET WORKSHEETS 32108
FOR THE YEARS ENDED 3/31/09 AND 3/31/2010
ACTUAL FOR THE & MONTHS ENDING 12/31/08 APPR 11717108 PROPOSED
2ND REVISED AMENDED PROPOSED
ACTUAL FOR AMENDED % BUDGET FOR BUDGET FOR
9 MONTHS BUDGET FOR EXPENSE THE YEAR THE YEAR
ENDING 1 YR ENDING BUDGET BUDGET ENDING ENDING
ACCOUNT# ACCOUNT DESCRIPTION 12/31/2008 343142009 REMAINING REMAINING 33172009 3/31/2010
REVENUES
402  FEES - MARION SEWER 10,400 15,960 {5.500) 15,960 15,900
404 FEES - GIO SEWER 110,115 140,000 (29,885) 143,000 146,000
406 FEES - OP WATERISEWER 57,799 73,000 (15,201) 73,000 75,000
408  FEES . LE WATER/SEWER 1,050 32,000 {12,950) 28,000 28 500
410  FEES - PC WATER/SEWER 9,718 14,900 {5,182) 14,500 14,800
412 FEES - MHOG WATER 123,203 165,000 (41,797) 165,000 169,000
414 FEES - GENOA TWP - GE/ESCROWS 11,017 40,000 (28,983) 35 000 28,500
420 OTHER INCOME 262 500 (238) 500 560
440 INTEREST INCOME 1,171 2,500 {1,329) 1,200 900
460 TRANS IN - OTHER FUNDS 13,427 15,000 {1,573) 13,427 10.000
TOTAL REVENUES 356,162 498,800 (142,638) 479,527 486,900
EXPENDITURES
800  AUDIT/ACCOUNTING SERVICES 3.300 €,000 2,700 45.00% €,000 6,000
601 AUTO ALLOWANCE 3,500 5,000 1,500 30.00% 5 000 6,000
602 ADMINISTRATIVE EXPENSES o D o 9
604 CONFERENCES/DUES 58 1,500 541 36.07% 1200 4.000
606 CONTINGENCY 0 5,000 5,000 100.00% D $ 000
608 EMPLOYERS SHARE FICA 14,389 20,500 6,111 29.81% 20.000 21,480
609 COMPUTER EXPENSES 6,690 8,000 1,310 16.38% £.000 5 000
612 INSURANGE BCBS/OTHER 49,701 74,500 24,758 33.29% 72000 74 500
614 METER SERVICES - CONTRACTOR 1,450 4,000 2,550 63.75% 3,000 4,000
817 OFFICE EXPENSES 884 4,000 3,116 77.90% 1,000 1,000
618 OTHER EXPENSES 0 1,000 1,000 100.00% 0 1,000
818  POSTAGE/SHIPPING 4,412 6,200 1,788 28.84% 6,200 £.200
625 REPAIRS & MAINTENANCE 376 2.000 1,624 81.20% 2,000 2000
627 RETIREMENT 19,883 26,125 6,162 23.59% 26,125 28,420
628 STORM WATER 0 0 o 0 7 500
630 SUPPLIES & TOOLS 858 10,000 9,142 91.42% 5.000 10.000
632 SALARY - DIRECTOR 57,602 75,875 18,183 23.95% 75875 78,500
633  SALARY - IN HOUSE ENGINEER 40,990 §2,000 21,010 33.89% 62,000 73,500
634 SALARY - OTHER 83,484 113,000 29,538 26.14% 113,000 115,000
635 SALARY - SODIUM INSPECTIONS 5,940 5,000 (940) -18.80% 7500 1,500
650 TRAILER UTILITIES 2,400 2,400 100.00% 2,400 2400
652 TELEPHONE - CUSTOMER LINE 1,322 1,700 378 22.24% 1,700 1,700
654 TEFEPHONE - GfO PLANT 2,755 4,000 1,245 31.13% 4 000 4,000
656 TELEPHONE - MOBILE PHONES 1,280 2,000 720 36.00% 2,000 2.000
658 TRUCKIAUTO EXPENSES 5685 10,000 4,315 43.15% 10,000 10,000
660 TRAILER RENTAL 3,375 4,500 1,125 25.00% 4,500 7,500
665 CAPITAL OUTLAY (TRUCKIEQUIR) 44,350 45,000 650 1.44% 44,350 0
670 TRANSFER TO DPW RESERVE FUND #504 0 10,060 10,000 100.00% 16,000 10.000
675 UNIFORMS & PROTEGTIVE CLOTHING 1,342 2,500 1,158 46.32% 2500 2,500
TOTAL EXPENDITURES 354,677 511,800 157,123 30.70% 495,350 487,700
CHANGE IN FUND BALANCE 1,485 {13,000) 14,485 (15,823) (800)
BEGINNING FUND BALANCE 17,385 17,385 0 17,385 1,562
ENDING FUND BALANCE 18,670 4,385 14,485 1.562 762

10



GENOA TOWNSHIP
DPW UTILITY RESERVE FUND #504

BUDGET TO ACTUAL REPORT & BUDGET WORKSHEETS APPROVED
FOR THE YEARS ENDED 3/31/09 AND 3/31/2010 372109
ACTUAL FOR THE ¢ MONTHS ENDING 12/31/08
ACTUAL FOR PROPOSED PROPOSED
9 MONTHS BUDGET FOR BUDGET FOR
ENDING 1 YR ENDING 1YR ENDING
ACCOUNT# ACCOUNT DESCRIPTION 12/31/2008 3/31/2009 3/31/2010
REVENUES
400  TRANS IN FROM DPW #503 0 10,000 10,000
420  OTHER INCOME 0 0 o
440  INTEREST INCOME 26 30 30
TOTAL REVENUE 26 10,030 10,030
EXPENDITURES
500  CAPITAL OUTLAY 0 0 0
501 EQUIPMENT 0 0 0
502 VEHICLE - TRUCK 0 0 25,000
TOTAL EXPENDITURES 0 0 26,000
NET CHANGE IN FUND BALANCE 26 10,030 (14,970)
BEGINNING FUND BALANCE 10,001 10,001 20,031
ENDING FUND BALANCE 10,027 20,031 5,061

11



GENGA TOWNSHIP
GENERAL, CAPITAL PROJ. & SPECIAL REVENUE FUNDS
SUMMARY OF REVENUES/EXPENDITURES - BUDGETED FOR FYE 3/31/09

#2861 #262 #264 #270 #271 #503 #504 TOTAL
#101 #212 FUTURE RD FIRE CONSTR. RDLK IMPR PARKS/REC. BLDG/GROUND DPWIUTILITY DPWIRESERVE ALL
G LI LAWFUND IMPROVEMENT FUND ADV. FUND FUND RES. FUND FUND FUND FLUNDS
REVENUES 3,514,629 12,376 25,000 154 867 232415 16,000 47,000 A79.527 10,030 4,481,634
EXPENNTURES 4.035.521 13.240 1,000 22a615 80,000 80,000 0 495350 0 4.934,726
NET REVENUES/EXPENDITURES {5620,882) {864) 24,000 (74,958) 152,415 (64.000) 47.000 (15,823) 10,030 (443.082)
BEGINNING FUND BALANCE 4/1/08 1,497,185 4,468 1,183,120 74958 696,066 803,157 19,017 17,385 10,001 4,365,348
ENDING FUND BALANCE 3/31/08 76,293 3,805 1,207,120 0 B48.471 738157 126017 1.562 20,031 3922256
GENOA TOWNSHIP
GENERAL, CAPITAL PROJ. & SPECIAL, REVENUE FUNDS
SUMMARY OF REVENUES/EXPENDITURES - BUDGETED FOR FYE 3/31/2010
#261 #262 #264 #TG #2711 #5063 #504 TOTAL
#1(1 #212 FUTURE RD FERE CONSTR. RDAK IMPR PARKS/REC. BlLOGIGROUND DPWIUTILITY DPWRESERVE ALL
GfF UQLAWFUND  IMPROVEMENT FUND ADV. FUND FUND RES. FUND FUND FUND FUNDS
REVENUES 3,380,850 12,020 3.000 0 103,464 13,000 48,200 486,200 10,030 4,065,564
EXPENDITURES 3,380,409 13,240 960,000 3] 252 500 200,000 0 487,700 25,000 5.328.849
NET REVENUES/EXPENDITURES 541 (1,229) {957,000} ¢ (149,038) {187.000) 486,200 (800) (14.970) {1,263,285)
BEGINNING FUND BALANCE 4/1/09 976,293 3,605 1,207,120 ¢ B48.471 739157 126,017 1,562 20,031 3,822,256
ENDING FUND BALANCE 3312010 976,834 2,385 250,120 C 695435 552,157 172,217 762 5.061 2,658,071
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Grand Oaks Water #858

Opening Balance
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N.E. Tri Lakes Sewer #862

YTD Actual Proposed Budget

Opening Balance 257,982.00

256,752.00

Assessments/Tax Levy
TaxLe

41,285.00
3,176.00

42,868.00

46,963.00

50,672.00

YTD Actual Acccount Closed

921.00
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Genoa Oceola Sewer! #866

Opening Balance

YTD Actual

Approved Budget

399,757.00

410,039.00

300,112.00

Assessments/Tax Levy

227,140.00

206,637.00

Tax Levy-Deling. Fr Count

17,524.00

128,199.00

13,866.00

25.000.00

167,065.00

>c& @\_smmo

4,400.00

142,152.00 |

Final Levy
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Genoa Oceola ll Sewer #868

Proposed Budget

Oﬁw:_:m Balance

~ 490,736.00

R
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172,344.00 192,414.00

ssessments/Tax Levy
Tax Levy-Delin
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Lk Edgewood Phase |
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YTD Actual

Proposed Budget

04/
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LkEdgewood West Water #872

YTD Actuz

Proposed Budget

Opening Balance

Assessments/Tax Levy

422,344.00

199,675.00

425,777.00

263,624.00

Tax Levy-Delin

R

Assessmenis/Tax Levy

351,135.00

294.325.00

60,553.00

Tax Levy-Deling. Fr Count

60,553.00

451,146.00

Ending Balance

1

Ll

106,654.00

1,063,541.00

436,323.00

436,623.00

1,005,835.00




MHOG Plant Expansion #875

Opening Balance

_u..o,v_o_m_ma Budget

1110

4/01/08

1,006,083.00

896,709.00

From New User Fund

122,167.00
1221808

124,394.00

L

911,818.00

896,709.00

122,517.00

777.192.00

G/O Plant Expansion #876

Budget

YTD Actual

Proposed Budget

Opening Balance

From New User Fund

1,918,644.00 | $

1,918,516.00

1,835,850.00

Total Expenditures

135.701.00

| m:&zn Balance

1,862,943.00 1,835,850.00

1,718,439.00




MEMORADUM

TO: Township Board

FROM:  Mike Archinal 2~ "
DATE: 3/13/09

RE: Agenda Item #4

The ten year lease purchase old township hall agreement with the United Way will expire
at the end of this month. The original agreement included a reversion clause that stated
that should the building be used for anything other than a non-profit business office it
would revert back to Township ownership. The United Way has asked that this reversion
clause be removed.

I am not so concerned about retaining the, “non-profit” part of this stipulation. I can
think of a long list of inappropriate non-profit uses. I am somewhat concerned with
waiving the reversion clause altogether. We have enjoyed an excellent relationship with
the United Way. Their use of the building is entirely appropriate. I suggest an
amendment that continues to resirict the use of the property to business office but
removes the non-profit condition.

The Township Attorney will be in attendance to discuss this matter and answer any
questions you may have. Please consider the following action:

Moved by , supported by , to authorize the
‘Township Attorney to draft, and the Clerk and Supervisor to execute, an
amendment to the L.ease and Option Agreement between Genoa Charter
‘Township and the United Way. The amendment will modify paragraph 22
by removing the condition that the property may only be used for, “non-
profit” purposes,



MAR. 12,2089  2:B4AM B13115175466775 NO. 168 P.d-4

Athena Bacalis, Esq.
Post Office Box 647
Lakeland, Michigan 48143

March 11, 2009

Mr, Richard A. Heikkinen

The Heikkinen Law Firm, P.C.
110 North Michigan Avenue
Howell, Michigan 48843

Re :  Genoa Charter Township/
Livingston County United Way
Lease and Option Agreement

Diear Mir. Heikkinen,

Attached please find draft documents in connection with closing on the Genoa Charter Township
property that is leased and optioned to the Livingston County United Way (LCUW). Gary McCririe
directed Nancy Rosso, exeentive director of LCUW, 10 have the United Way attormey prepare papers
and forward them to your aftention. Here ﬁ1ey are!

Nancy related to me that Gary McCririe, Mike Archinal and Piet Lindhout, our outgoing LCUW
President, had discussions and reached agreement regarding amendment of the Lease and Option to
remove the reversion provisions from the opnon parsgraph. I have drafted the attached Amendment as
part of the closing package. For your convenience, I have attached a copy of the original Lease and
Option signed in 1999. Yhave drafted a Notice of Election to Purchase that | expect the new LCUW
President, David Rex, to sign and deliver in accordance with the Lease and Option. You will also see that
I have attached a draft Warranty Deed for your review. Title work is ordered. The LCUW understands
that it will pay its own closing expenses.

Ten years have passed very quickly. I look forward 1o working with you as we finalize the details of this
happy event for the Livingston County United Way.

Sincerely,

ﬂ@«uw Ao,
Athena Bacalis

(810) 423-8494 cell phone
willets@chartermi net

ce:  Nancy Rosso
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AMENDMENT TO
LEASE AND OPTION

THIS AMENDMENT to LEASE AND QPTION is made this day of . 2009
-by and between GENOA TOWNSHIP, now known as GENOA CHARTER TOWNSHIP, a Michigan
municipal corporation, of 2911 Dorr Road, Brighton, Michigan 48116, and the LIVINGSTON COUNTY
UNITED WAY, also known as UNITED WAY OF LIVINGSTON COUNTY, a2 Michigan nonprofit
corporation, of 2980 Dorr Road, Brighton, Michigan 43116,

WHEREAS, Genoa Charter Township (“Genoa™) and the Livingston County United Way (“the
LCUW™) entered into a L ease and Qption Agreement dated January 28, 1999 which established
a ten year lease of the premises commonly known as 2890 Dorr Road, Brighton, Michigan, providing
for the payment of the sum of § 480,000.00 to Genoa from LCUW in monthly installments commencing
April 1, 1999 and continning through March 31, 2009, with an option to purchase the premises for
One Dollar at the end of the term of the lease, and

WHEREAS, the parties have now agreed to amend Paragraph 22 of the Lease and Option
Agreement:

NOW THEREFORE, Paragraph 22 of the Lease and Option Agreement dated January 28, 1999 is
hereby amended to remove the right of reversion from the option. The following Paragraph 22 replaces
and supersedes the original Paragraph 22 in its entirety. The amended and restated Paragraph 22 is as
follows:

22. OPTION TO PURCHASE. Lessor hereby gives the Lessee the right and option to purchase
the demised premises and all structures and improvements thereon at the end of the term of this lease for
the sum of One Dollar. Lessee’s notice of election to purchase shall be sufficient if personally delivered
to the Genon Township Clerk or deposited in the mail addressed to the Genoa Township Clerk at or
before midnight of the day on which the lease term expires. The Lessor’s only obligation is to deliver
good and sufficient warranty deed. There shall be no reversiopary clauses in the desd. Purchaser shall
pay all costs and expenses attendant to closing of the sale,

LESSOR:
Witnesseth: GENOA CHARTER TOWNSHIP

By:

Gary McCrivie, Sapervisor

By:

Pauletie A. Skolarug, Clerk
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STATE OF MICHIGAN }
} s

COUNTY OF LIVINGSTON !

The foregoing instrument was acknowledged before me this day of , 2009, by
Gary MeCririe, Supervisor and Panlette A, Skolarus, Clerk of Genoa Charter Township, 2 Michigan
mumnicipal corporation, on behalf of the charter township, with anthority to do so.

Notary Public
Livingston County, Michigan
My commission expires:

LESSEE:
Wimegseth: LIVINGSTON COUNTY UNITED WAY

By:

" David Rex
Its: President

STATE OF MICHIGAN }
} ss
COUNTY OF LIVINGSTON  }

The foregoing instrument was acknowledged before me this day of , 2009, by
David Rex, President of Livingston County United Way, 2 Michigan nonprofit corporation, on behalf of
the corporation, with authority to do so.

Notary Public
Livingston County, Michigan
My cormmission expires:

DRAFTED BY and RETURN TO:
Athona Bacalis

Past Office Box 647
Lakeland MI 48143
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LEASE AND OPTION

THLIS LEASE is made by and between GENOA TOWNSHIP, a general
lasw township, of 2911 Dorr Raa&, Brighton, Michigan 48816,
hereinafter known az "Lessor”, and UNITED WAY OF LIVINGSTON
COUNTY, a Michigan Non-Profit Corporation, of 3780 East Grand
River, Howell, Michigan 48843, hereinafter known as "Tesses".

1. DEMISED PREMISES. The Lessor agrees to let and lease,
in consideration of the rent and covenants herein specified to
the Lessee, the premises commonly known as 2980 Dorr Road,
Brighton, Michigan 48116 and legally desciribed az follows:

Land in the Township of Genoa, Livingston County, Michigan
described as a part of the Southeast 1/4 of the Southeast 1/4 of
Section 15, T2N-RSE, further described ae follows: Beginning at
the Southeast cormer of said Section 15, zunning thence North
347.55 feet; thence South 71+56" West 208.95 feet; thence South
S37%48°' West 225.30 feet to the Right-of-Way line of the &0
Railroad; thence South 48+34' Bast, along said Right-of-Way line
242.40 fest to the center line of Crooked Lake Road; thence South
§9%22* Famt, 207.70 feet along said centerline to the point of

heginning, containing 2.17 acres of land. (* = degrees)
Tax Parcel No, 11~18-400-003

2. TERMS OF '"HE LEASE. Lesgor léaaas to Lessee, and
Lessee hires from Lessor, the Premises, on the terms and subjeot
te the conditions contained herein, for the period beginning
April 1, 1999 and ending on March 31, 2009. The Lease shall be
subject, however, to encumbrances, conditions, covenants,

eagements and restrictions, whether or not of record, affecting
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the Premises, to such matters as might be disclosed by inspection
or survey, and to zoning ordinances, other laws and municipal
ordinances and state and fgderal laws, rules and regulationg.

3, RENTAL. ILessee shall pay to Lessor as rent, in the
manner and upon the conditions hersinafier set forth, tThe sum of
FOUR BUNDRED EIGHTY THOUSAND and 00/100 ($4860,000.00) Dollars,
in monthly installments during the texm of the lease. Saild rent
shall be payable monthly in advance, the Iirst sach installment
baing due April 1, 1993. Installment payments of rent for the
firet two years during the term of the lease shall be in the
amount of $3,000.00 per month. Installment payments of rent For
the last eight years of the lease term shall bs in the amount of
$4,250,00 pexr month. '

4, USE OF PREMIBES. Legsgee agrees to use seid Premises for
nees assoclated with a business office.

5. CONDITION OF PREMISES AT TIME OF LEASE. The Lesgae
further acknowledges that it has examined the building satisfied
with the condition of the same. The Lessor agrees ta make and
pay for the roof repairs now contemplated by it. However, it
shall have no duty Lo make any further repairs.

6. MAINTENANCE AND REPAIR OF PREMYSES BY LESSEE. Lesses
agrees to make any and all repairs to the premises including but
not limited to the building and its mechanical systems, parking
and driveway areas, well and septic disposal system.

7. ALTERATIONS AND ADDITIONS. YLessee may not make any

alteratiens in the lessed Premiges, which weaken the struectural
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Integrity of the building. The bullding may not be expandesd
without the written permiession of the Lessox.

8. CARE OF PREMISES BY LESSEE., The Lessee shall not
perform any acts or carry on any practices which may damege the
building. The lLezsee shall, at its own expense, under penalty of
forfeiture and damages, promptly comply with all lawful lawa,
orders, regulations or ordinances of all municipal, county, state
and federal authorities affecting the Premises hereby leased
including, but not limitsd to, the cleanliness, safety,
occupation and use of same.

9., ACCESS TO PREMISES.  The Lessor shall have the right to
enter upon the leased Premises al all reasonable hours for the
purpose of inspecting the same. If the Lessor desme any repairs
necessary and if the duty to repair is that of the Lessee, Lessor
may demand that the Lesses make the same and if the Lessee
refuses or neglects forthwith to commence such repaire and
complete the same with reascnable dispatch, the Lesacr may make
or canse to be made guch repairs and shall not be responsible to
the Tessee for any loss or damage that may accrue to its stoek or
business by reason thereof, and if the lessor makes or causes to
be made such xrepalrs, the Lessee agrees that it will forthwith on
demand pay‘to the Lessor the cost thereof with interest at seven
per cent {7%) per annum, and Llf it shall make default in such
payment, the Lessor shall have the remedies provided in Paragraph

18 thereof. Lessor and its agents shall have the right to enter
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upon the leased Premises at all reasonable hours for the purpose
of making such repairs.

- 10. TINSURANCE. The Lessor shall insure the premises,
including all huildings and improvements, fer the replacement
cost of the buildings and improvements excluding landscapilng,
blacktopping, foundation and excavation costs as datermined,ﬁy
Lessor, annually, against loss or damage under a policy or
policies of fire and extended coverage insurance, including
additional perils. The Lessese shall obtain and'maintain in full
force general llability and property damage insurance with
coverage of not less than $500,000.00 for injury or death to any
one person, $1,000,000.00 for injury or death to more than one
person, and §300,000.00 for property damage, covering all claims
for injuries to persone cocurring on or ercund the premises. The
Lessor must approve the amount and the issuing company of the
insuranee. The Lesaee shall give the Lessor customatry insurance
cartifications evidencing that the imsursnce ig in effect during
the term of the lease. All policies must also provide for notice
by the insurance company to the Lessor of any termination or
cancellation of a policy at least 30 days in advaace. 2all
policies shall name both the ILessee and the Lessor as insured
parties,

ii. 1085 OR DAMAGCE 70 PERBONAL PROPERTY. Lessor shall not
be liable for any damage to fixtures, supplies, merchandiee,
inventory, furniture, or equipment or any othex personal property
ovned by Lessee which shall be caused by fire, other natural

hazards.
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12. DESTRUCTION OF THE PREMISES. If the premises are
partially dsmaged or destroyed through no fault of the lesses,
the Lessor shall be cbligated to use only the insurance proceeds
to restore the premises. If the proceeds are insufficient to
replece the building then the Iessee shall be responsible to pay
the remainder of the sume necessary Lo restore the builéing to a
similar condition as exiszted prior to the occurrence, If the
premives are partially damaged, rent shall not abate in whole or
in part during the period of restoration.

13. MUTDAL RELEASES. The Lessor and the Iessee, and all
parties claiming undex them, release each other from all claims
and liabilities arising from or caused by any hazards covered hy
ingurance on the leased premisee or covered by insurance in
connection with property or activitiees on the premises,
regardless of the cause of the damage or losa. The Lessor and
the Lessee shall each include appropriaste clauses waiving
subrogation against the other party, consistent with the mutual
relemges in this provision, in their insurance policies on the
premises.

14. REAL ESTATE TAXES. The real estate is owned by Genoa
Townehip and no real estate taxes are assessed to the premises.

15, BSBIGNS. Lessee shall have the right to erect, affix ox
display on the exterior or interior walls, doors and windows of
the building on the leased premises, any sign or signe
advertising its business subject to the regulations of the

ordinances of Genoa Township.
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16. ASSIGNMENT. The Lessee covenants not fo assign ox
transfer this lLease or hypothecate or morigage the same or sublet
said premises or any part therecf withovt the written consent of
tha Lessor. Lessor sghall not unreasonably withhold permission to
Legeee to sublet a portion of the demised premises for business
offices, only. Any assignment, transfer, hypothecation, mortgage
ar subletting without said written comsent shall give the lLessor
the right to terminate ite Lease and to re-enter and repomsess
the leased premises.

1. ‘BANKRuPTCI AND INSOLVENCY. The Lessee agrees that if
the estate crested hereby shall be taken in execution, or by
other process of law, or if the Lessee shall be declared bankrupt
or insolvent, according to law, or any receiver be appointed for
fhe business and property of the Lessee, or if any assignment
shall be made of the Lessee's property for the benefii of
areditors, this Lease may he cancelled at the option of the
LesBor.

18, LESSER TO INDEMNIFY. The Lessee agrees to indemnify
and hold harmless the DLesgor from any liability for damages to
any personm or property in, on/or shout said leased premizes from
any cause whatsoever; and the Lessee will procure and keep in
effect during the term hereof, public liability insurance, with
limits acceptable to Leesor, for property dewage, bedily injury
or death. Such policies shall name TLessor az an additiomal
insured and shall be underwrititen by a carrier and with such

other terms and conditions as Lessor shall approve. Prior to the
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beginning of occupancy the Lessaes shall supply a certificate of
insurance to Lessor.

19. UTILITIES. The Lesses will pay 100% of all
charges made against sald leased premizes for natural gas,
alectricity, and any other avallable public utilities during the
continuance of this Lease, as the same shall become due.

20, RE-ENTRY. 1In case any rent shall be dus and unpaid or
if default be made in any of the covenants hefein contained, or
if said leased premises ghall be desexted or vacated, then it
ghall be lawful for the Lessor, to re-enter and, reposssees the
said premises and the Lessee and each and every oocupant to
remove and put out providing Lessor proceeds in accordance with
gtatutes of the State of Michigan, as made and provided. In case
the Legasor shall recover poszession of the leased premises, Lhe
Lewsor may, but shall net be regnired to remove the property of
the Lessee and store the same at the Lessee's expense, or it may
di=pose of said property, and the Lessee agrees that in no
respect shall the Lessor be resgponsible in damages for any action
in entering sald premises or removing and disposing of Lessac's
property, with or without process of law.

21. QUIET ENJOYMENT. The Lesszor covenante that the gaid
Iessees, on payment of all the aforesaid installments and
performing all the covenants aforesald, shall and may peacefully
and quietly have, hold and enjoy the said demised premises for
the term aforesaid.

22. OPTION 'T0 PURCHASE AND RIGHT OF REVERSION. Legsor
hereby gives the Lessee the right and option to purchase the
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demised premises and all stroctures and improvements thereon at
the end of the term of this lease for the sum of One Pollar.
Lessee's notice of elgation to purchage shall be sufficient if
personally delivered to the Genoa Townehip Clerk or deposited in
the mail addressed to the Genoa Township Clerk st or hefore
midnight of the day on which the lease term expires. The
Lesaor's only obligation is to deliver good and sufficient
warranty deed with reversiopary glauses as hereafter described.
Purchaser shall pay all costs and expenses attendant to alosing
of the sale. The gonveyance shall be subject to conditions
subsegnent which shall provide divestment upon the happening of
either of the conditions. The eatate granted to the Legsee shall
be in fee simple providing that the lLeases continues to use the
property primarily as business offices for fund raising for the
United Way of Livingston County (or the sucecessor organization to
United Way of Livingston Couvnty that is engaged in substantially
similar fund ralsing sctivities for gift giving to other non-
profit organizatiens} and (b) Lesgee doecs nﬁt at any time after
obtaining fee title convey the title of the gubject property to a
third party. Should lLessee cease te use the property as businese
offices for ite fund raising or convey title then Lessor shall
have the power to terminate the estate so created and re—enter
the property.

23. REMEDIES NOT EBXCLUBIVE. It ls agreed that each and
every of the rights, remediez and bepefits provided in thiz Leage
ehall be cumulative, and shall not he exclusive of any other sald

rights, remedies and benefite allowed by law.
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24, WAIVER. One or more walvers of any covenant or
condition by the Lessor shall not be construed as a waiver of a
further bgeach of the same covenant or condition.

25. PBINDING EFFEQYT. The covenants, conditions and
agreements made and entexed into by the partiss hereto are
declared binding onr thelr respective heirs, successors,
representatives and assigne.

26, EFFECTIVE DATE., The parties agree that this lease is
effective April 1, 1999,

Dated thie 28th day of Jammary, 1999.

LESHSOR:
Witnesaeth: CENOA TOWNSHIP

6&%&&5*”“*%2’Adué@hi~_u_wJ By:
Ridhard A. Heikkinen ert R. Murray

Its Supervisor

)
By: -
Paulette R. Skolarus
Its Qlerk
STATE OF MICHIGHN 1
les

COUNTY OF LIVINGSTON ]

The foregoing instrument was acknowledged before me this
28th day of Jannary, 1999, by Robert R. Murray, Supervisor and
Paulette A. Skolarus, Clerk of Genoa Township, a general law
township, on behalf of the townehip, with antherity to do =o.

¥
otary Public :
Livingston County, Michigan
My commission expirves: 6/26/99
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Witnesgeth:

w +

RicHard A. Helkkinen

STATE OF MICEIGAN ]
188
COUNTY OF LIVINGSTON ']

The foregoing instrument was acknowledged before me this
28th day of Jamnary, 1999, by Dennis P. Gehringer, President of
Untied Way of Livingston County, a Michigen Non~Profit
Corporation, on behalf of the corporation, with authority to do

%ﬂ‘ =t

4 -

r——

Richard A. Heikkinen

Notary Public

Livingeton County, Michigan

My commiseion expirves: 10/24/2001

DRAFTED BY and RETURN TO:

Richard A, Heikkinen

THE HEIKKINEN LAW FIRM, P.C.
110 North Michigan Avenue
Bowell MI 48843
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AMENDMENT TO
LEASE AND OFTION

THIS AMENDMENT to LEASE AND OPTION is made this day of , 2009
by and between GENOA TOWNSHIP, now known as GENOA CHARTER TOWNSHIP, a Michigan
municipal corporation, of 2911 Dorr Road, Brighton, Michigan 48116, and the LIVINGSTON COUNTY
UNITED WAY, also known as UNITED WAY OF LIVINGSTON COUNTY, a Michigan nonprofit
corporation, of 2980 Dorr Road, Brighton, Michigan 48116. '

WHEREAS, Genoa Charter Townghip (“Genoa™) and the Livingston County United Way (“the
LCUW?™) entered info a Lease and Option Agreement dated January 28, 1999 which established
& ten year lease of the premises commonly known as 2890 Dorr Road, Brighton, Michigan, providing
for the payment of the sum of § 480,000.00 to Genoa from LCUW in monthly installments commencing
April 1, 1999 and continuing through March 31, 2008, with an option to purchase the premises for
One Dollar at the end of the term of the lease, and

WHEREAS, the parties have now agreed to amend Paragraph 22 of the Lease and Option
Agreement:

NOW THEREFORE, Paragraph 22 of the Leage and Option Agreement dated Jannary 28, 1999 is
hereby amended to remove the right of reversion from the option. The following Paragraph 22 replaces
and supersedes the original Paragraph 22 in its entirety. The amended and restated Paragraph 22 is as
follows:

22. OPTION TO PURCHASE. Lessor hereby gives the Lessee the right and option to purchase
the demised premises and all structures and improvements thereon af the end of the tert of this lease for
the sum of One Dollar. Lessee’s notice of election to purchase shall be sufficient if personally delivered
to the Genoa Township Clerk or deposited in the mail addressed to the Genva Township Clerk at or
before midnight of the day on which the lease term expires. The Lessor’s only obligation is to deliver
good and sufficient warranty deed. There shall be no reversionary clauses in the deed. Purchaser shall
pay all costs and expenses attendant to closing of the sale,

LESSOR:
Witnesseth: GENOA CHARTER TOWNSHIP

By:

Gary McCririe, Supervisor

By:

Pauletie A. Skolarus, Clerk
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STATE OF MICHIGAN -}
} 58

CQUNTY OF LIVINGSTON  }

The foregoing instrument was acknowledged before me this day of , 2009, by
Gary McCririe, Supervisor and Paulette A. Skolarus, Clerk of Genoa Charter Township, a Michigan
municipal corporation, on behalf of the charter township, with authority to do so.

Notary Public
Livingston Clounty, Michigan
My commission expires:

LESSEE:
Witnesseth: LIVINGSTON COUNTY UNITED WAY
By:
David Rex
Its: President
STATE OF MICHIGAN }
} s
COUNTY OF LIVINGSTON  }
The foregoing instrument was acknowledged before me this day of , 2009, by

David Rex, President of Livingston County United Way, a Michigan nonprofit corporation, on behalf of
the corporation, with authority to do so.

Notary Public
Livingston County, Michigan
My commission expires:
DRAFTED BY and RETURN TO:
Athena Bacalis
Post Office Box 647

Lakeland M1 48143



MEMORADUM

TG: Township Board
FROM: Mike Archinal 2+~
DATE: 3/13/09

RE: Agenda Item #5

Golf Club Road Crushed Limestone Installation

Attached you will find a three-party agreement between Genoa Township, Oceola
Township and Fonson Construction for the installation of approximately 15,840 LF of
23A crushed limestone on Golf Club Road between Hughes and Hacker. Golf Club is the
jurisdictional boundary between Genoa and Oceola so the costs will be split evenly
between the two. The agreement is for a time and materials contract. The estimate is for
$436,490. Genoa’s share will be approximately $218,245. Please consider the following
action:

Moved by , supperted by , to approved the
agreement with Oceola Township and Fonson Construction for the
installation of 15,840 LF of 23 A crushed limestone on Golf Club Road as
presented.



STANDARD SHORT FORM AGREEMENT BETWEEN OWNER AND CONTRACTOR

(Where the Contract Price is a Lump Sum)

This Agreement is made this 11th day of March, 2009, by and between
OWNER,

Genoa Township
Oceola Township
2911 Dorr Road
Brighton, Ml 48116

And
CONTRACTOR,
Fonson, Inc.
7644 Whitmaore | ake Road

Brighton, Mi 48116
PROJECT: 2009 Golf Club Road improvements
ARCHITECT/ENGINEER:

Livingston County Road Commission
3535 Grand Oaks Drive
Howeli, Mi 48843-8575

1. THE WORK Fonson, Inc. shall furnish construction administration and management services and use
Fonson, Inc.'s diligent efforts to perform the Work in an expeditious manner consistent with the Contract
Documents. Fonson, Inc. shall provide all labor, materials, equipment and services necessary to
complete the Work, as described in Exhibit A, all of which shall be provided in full accord with and
reasonable inferable from the Contract Documents as being necessary to produce the indicated results.

2. CONTRACT PRICE As full compensation for performance by Fonson, Inc. of the Work, Genoa
Township and Oceola Township shall pay Fonson, Inc. per the T & M Biliings submitted. The estimated
Contract price is Four Hundred Thirty-six Thousand Four Hundred and Ninety Dollars ($436,490.00). The
estimated contract price is hereinafter referred to as the Contract Price, which shall be subject to increase
or decrease as provided in this Agreement.

3. EXHIBITS The foliowing Exhibits are incorporated by reference and made part of this Agreement.
EXHIBIT A: The Work, 01 pages. (Base Bid Summary as Submitted on 02/19/09)
EXHIBIT C: Progress Schedule, O pages.

EXHIBIT D: Alternates and Unit Prices, include dates when alternates and unit prices no longer
apply, 01 pages. (Refer to Exhibit *A")

4. ETHICS Genoa Township and Oceola Township and Fonson, Inc. shall perform their obligations with
integrity, ensuring at a minimum that: a) Conflicts of interest shall be avoided or disclosed promptly to the
other Party; and b) Fonson, inc., Genoa Township and Oceola Township warrant that they have not and
shall not pay nor receive any contingent fees or gratuities to or from the other Party, including its agents,

1



officers and employees, Subcontractors or others for whom they may be liable, to secure preferential
treatment.

5. CONTRACTOR'S RESPONSIBILITIES Fonson, inc. shall be responsibie for supervision and
coordination of the Work, including the construction means, methods, techniques, sequences and
procedures utilized, unless the Contract Documents give other specific instructions.

5.1 Except for permits and fees that are the responsibifity of Genoa Township and Oceola
Township pursuant to this Agreement, Fonson, Inc. shall obtain and pay for all necessary permits,
licenses and renewals pertaining to the Work,

52 Fonson, Inc. shall pay all applicable taxes legally enacted when bids are received or
negotiations concluded for the Work provided by Fonson, Inc.

5.3 In the event that Genoa Township and Oceola Township elects to perform work at the
Worksite directly or by others retained by Genoa Township and Oceola Township, Fonson, Inc.
and Genoa Township and Oceola Township shall coordinate the activities of all forces at the
Worksite and shall agree upon fair and reasonable schedules and operational procedures for
Worksite activities. Genoa Township and Oceola Township shall require each separate contractor
to cooperate with Fonson, Inc. and assist with the coordination of activities and the review of
construction schedules and operations. The Contract Price and Contract Time shall be equitably
adjusted, as mutually agreed by the Parties, for changes made necessary by the coordination of
construction activities, and construction schedule shall be revised accordingly.

5.4 In order to facilitate its responsibilities for completion of the Work in accordance with and as
reasonably inferable from the Contract Documents, prior to commencing the Work, Fonson, inc.
shall examine and compare the drawings and specifications with information furnished by Genoa
Township and Oceola Township pursuant to Paragraph 6.2; relevant field measurements made
by Fonson, Inc.; and any visible conditions at the Worksite affecting the Work.

5.5 WARRANTY

551 The Work shall be executed in accordance with the Contract Documents in a
workmanlike manner. Fonson, Inc. warrants that all materials and equipment shall be
new unless otherwise specified, of good quality, in conformance with the Contract
Documents, and free from defective workmanship and materials. Fonson, Inc. further
warrants that the work will be free from material defects not intrinsic in design or
materials required in the Contract Documents, Fonson, Inc.’s warranty does not include
remedies for defects or damages caused by normal wear and tear during normal usage,
use for a purpose for which the Project was not intended, improper or insufficient
maintenance, modifications performed by Genoa and Oceola Township or others
retained by Genoa and Oceola Township, or abuse.

5.5.2 If, prior to the Date of Substantial Completion and within one year after the date of
Substantial Completion of the Work, any portion of the Work is found to be not in
conformance with the Contract Documents ('Defective Work”), Genoa Township and
Oceola Township shall promptly notify Fonson, Inc. in writing. Unless Genoa Township
and Oceola Township provide written acceptance of the condition, Fonson, Inc. shall
promptly correct the Defective Work at its own cost and time and bear the expense of
additional services required for correction of any Defective Work for which it is
responsible.

5.6 SAFETY Fonson, inc. shall have overall responsibility for safety precautions and programs in
the performance of the Work, except that Fonson, Inc.’s subcontractors shall also be responsible
for the safety of persons or property in the performance of their work, and for compliance with the
provisions of applicable laws and regulations. Fonson, Inc. shall seek to avoid injury, loss or
damage to persons or property by taking reasonable steps to protect its employees and other
persons at the Worksite; materials and equipment stored at on-site or off-site locations for use in
the Work; and property located at the site and adjacent to Work areas, whether or not the
property is part of the Work.



5.7 HAZARDOUS MATERIALS A Hazardous Material is any substance or material identified now
or in the future as hazardous under any federal, state or local law or regulation, or any other
substance or material which may be considered hazardous or otherwise subject to statutory or
regulatory requirement governing handling, disposal and/or clean-up. Fonson, Inc. shail not be
obligated to commence or continue work until any Hazardous Material discovered at the Worksite
has been removed, or rendered or determined to be harmiess by Genoa Township and Oceola
Township as certified by an independent testing laboratory and approved by the appropriate
government agency. If Fonson, Inc. incurs additional costs and/or is delayed due to the presence
of remediation of Hazardous Material, Fonson, Inc. shall be entitled to an equitable adjustment in
the Contract Price and/or the Contract Time.

5.8 MATERIALS BROUGHT TO THE WORKSITE Fonson, inc. shall be responsible for the
proper delivery, handling, application, storage, removai and disposal of all materials and
substances brought to the Worksite by Fonson, Inc. in accordance with the Contract Documents
and used or consumed in the performance of the Work.

5.9 SUBMITTALS Fonson, Inc. shall submit to Genoa and Oceola Townships and, if directed, to
their Engineer (LCRC) for review and approval ali shop drawings, samples, product data and
similar submittals required by the Contract Documents. Submittals may be submitted in electronic
form if required in accordance with ConsensusDOCS 200.2 and Paragraph 6.4. Fonson, Inc. shalj
be responsible to Genoa Township and Oceola Township for the accuracy and conformity of its
submittals to the Contract Documents. Fonson, Inc. shall prepare and deliver its submittals to
Genoa Township and Oceola Township in a manner consistent with the Schedule of the Work
and in such a time and seguence so as not to delay the performance of the Work or the work of
Genoa Township and Oceola Township and others retained by them. When Fonson, Inc. delivers
its submittals to Genoa and Oceola Townships, Fonson, Inc. shall identify in writing for each
submittal all changes, deviations or substitutions from the requirements of the Contract
Documents. The approval of any Fonson, Inc. submiital shall not be deemed to authorize
deviations, substitutions or changes in the reguirements of the Contract Documents uniess
express written approval is obtained from Genoa Township and Oceola Township specifically
authorizing such deviation, substitution or change. Further, Genoa Township and Oceola
Township shall not make any change, deviation or substitution through the subnittal process
without specifically identifying and authorizing such deviation o Fonson, Inc. Genoa Township
and Oceola Township shall be responsible for review and approval of submittals with reascnable
prompiness to avoid causing delay. Fonson, inc. shall perform all Work strictly in accordance with
approved submittals. Genoa Township and Oceola Township's approval does not relieve Fonson,
Inc. from responsibility for Defective Work resulting from errors or omissions of any kind on the
approved Shop Drawings.

510 SITE CONDITIONS If the conditions at the Worksite are (a) subsurface or other physical
conditions which are materially different from those indicated in the Contract Documents, or {b)
unusual or unknown physical conditions which are materially different from conditions ordinarily
encountered and generally recognized as inherent in Work provided for in the Contract .
Documents, Fonson, Inc. shall stop Work and give immediate written notice of the condition to
Genoa Township, Oceola Township and the Engineer (LCRC). Fonson, Inc. shall not be required
to perform any work relating to the unknown condition without the written mutual agreement of the
Parties. Any change in the Contract Price and/or Contract Time as a resuit of the unknown
condition shall be made by Change Order.

511 CUTTING, FITTING AND PATCHING Fonson, Inc. shall perform cutting, fitting and
patching necessary to coordinate the various parts of the Work and to prepare its Work for the
work of Genoa Township and Oceola Township or others retained by them.

5.12 CLEANING UP Fonson, Inc. shall regularly remove debris and waste materials at the
Worksite resulting from the Work. Prior to discontinuing Work in an area, Fonson, inc. shall clean
the area and remove all rubbish and its construction equipment, tools, machinery, wasie and
surplus materials, Fonson, Inc. shall minimize and confine dust and debris resulting from
construction activities. At the completion of the Work, Fonson, Inc. shall remove from the
Worksite all construction egquipment, tools, surplus materials, waste materials and debris.

6. OWNER'S RESPONSIBILITIES Any information or services to be provided by Genoa Township shall
be provided in a timely manner so as not to delay the Work.
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6.1 FINANCIAL INFORMATION Prior to commencement of the Work and thereafter at the
written request of Fonson, Inc., Genoa Township and Oceola Township shall provide Fonson, Inc.
with evidence of Project financing. Evidence of such financing shall be a condition precedent o
Fonson, Inc.'s commencing or continuing the Work. Fonson, inc. shall be notified prior to any
material change in Project financing.

6.2 WORKSITE INFORMATION — Genoa Township shall provide at Genoa Township's expense
and with reasonable promptness the following, which Fonson, Inc. shall be entitied to rely upon
for its accuracy and completeness:

6.2.1 information describing the physical characteristics of the site, including surveys, site
evaluations, legal descriptions, data or drawings depicting existing conditions, subsurface
and environmental studies, reports and investigations;

8.2.2 Tests, inspections and other reports dealing with environmental matters, hazardous
material and other existing conditions, including structural, mechanical and chemical tests
required by the Contract Documents or by law; and

6.2.3 Any other information or services requested in writing by Fonson, Inc. that are
relevant to Fonson, Inc.’s performance of the Work and under Genoa Township and
Oceola Township’s control,

The information required by this Paragraph shall be provided in reasonable detail Legal
descriptions shall include easements, title restrictions, boundaries, and zoning restrictions.
Worksite descriptions shall include existing buildings and other construction and all other
pertinent site conditions. Adjacent property descriptions shali include structures, streets,
sidewalks, allies, and other features relevant to the Work. Utility details shall include available
services, fines at the Worksite and adjacent thereto and connection points. The information shafl
include public and private information, subsurface information, grades, contours, and elevations,
drainage data, exact locations and dimensions, and benchmarks that can be used by Fonson,
Inc. in laying out the Work.

8.3 BUILDING PERMIT, FEES AND APPROVALS Except for those required of Fonson, Inc.
pursuant to this Agreement, Genoa Township and Oceola Township shall secure and pay for all
other permits, approvals, easements, assessments and fees required for the development,
construction, use or occupancy of permanent structures or for permanent changes in existing
facilities, including the building permit.

6.4 ELECTRONIC DOCUMENTS If Genoa Township or Oceola Township requires that the
Township’s Engineer (LCRC) and Fonson, Inc. exchange documents and data in electronic or
digital form, prior to any such exchange, the Genoa Township, Engineer (LCRC) and Fonson, Inc.
shall agree on a written protocol governing all exchanges in ConsenusDOCS 200.2 or a separate
Agreement.

7. SUBCONTRACTS Work not performed by Fonson, Inc. with its own forces shall be performed by
subcontractors. Fonson, Inc. agrees to bind every subcontractor and material supplier (and require every
subcontractor to so bind its subcontractors and material suppliers) io ali the provisions of this Agreement
and the Contract Documents as they apply to the subcontractor's and material supplier's portions of the
Work.

8. CONTRACT TIME

8.1 DATE OF COMMENCEMENT The Date of Commencement is the date of this Agreement
as first written on page one of this Agreement, unless otherwise set forth below:

8.2 TIME Substantial Completion of the Work shall be achieved in One Hundred Twenty (120)
Days from the Date of Commencement, Unless otherwise specified in the Certificate of
Substantial Completion, the Work shall be finally complete within Thirty (30) Days after the date
of Substantial Completion, subject to adjustments as provided for the Contract Documents. Time
limits stated above are of the essence of the Agreement.



10. DELAYS AND EXTENSIONS OF TIME

10.1 if Fonson, Inc. is delayed at any time in the commencement or progress of the Work by any
cause beyond the control of Fonson, Inc., Fonson, Inc. shali be entitled o an equitable exiension
of the Contract Time. Examples of causes beyond the control of the Fonson, inc. include, but are
not limited to, the following; acts or omissions of the Genoa Township and the Oceola Township,
the Engineer (LCRC) or Others; changes in the Work or the sequencing of the Work ordered by
the Genoa Township and the Oceola Township, or arising from decisions of the Genoa Township
and the Oceola Township that impact the time of performance of the Work; transportation delays
not reasonably foreseeable; labor disputes not involving Fonson, Inc.; general labor disputes
impacting the Project but not specifically related to the Worksite; fire; terrorism, epidemics,
adverse governmental actions, unavoidable accidents or circumsfances; adverse weather
conditions not reasonably anticipated; encountering Hazardous Materials, concealed or unknown
conditions; delay authorized by the Genoa Township and Oceola Township pending dispute
resolution. Fonson, Inc. shall process any requests for equitable extensions of Contract Time in
accordance with the Provisions of Paragraph 12.

10.2 In addition, if Fonson, Inc. incurs additional costs as a result of a delay that is caused by acts
or omissions of the Genoa Township and Oceola Township, the Engineer (LCRC) or Others,
changes in the Work or the sequencing of the Work ordered by the Genoa Township and Oceola
Township, or arising from decisions of Genoa Township and the Oceola Township that impact the
time of performance of the Work, encountering Hazard Materials, or concealed or unknown
conditions, delay authorized by Genoa Township and Oceola Township pending dispute
resolution, Fonson, Inc. shall be entitled to an equitable adjustment in the Contract Price subject
to Paragraph 12.

10.3 In the event delays to the Work are encountered for any reason, Fonson, Inc. shall provide
prompt written notice to Genoa Township and Oceola Township of the cause of such delays after
Fonson, Inc. first recognizes the delay. Genoa Township, Oceola Township and Fonson, Inc.
agree to undertake reasonable steps fo mitigate the effect of such delays.

10.4 NOTICE OF DELAY CLAIMS If Fonson, Inc. requests an equitable extension of Contract
Time and/or an equitable adjustment in Contract Price as a result of a delay, Fonson, inc, shall
give Genoa Township and Oceola Township written notice of claim. If Fonson, Inc. causes delay
in the completion of the Work, Genoa Township and Oceola Township shall be entitied fo recover
its additional costs, subject to the mutual waiver of consequential damages herein.

11. ALLOWANCES All allowances stated in the Contract Documents shall be inciuded in the Contract
Price. While Genoa Township and Oceola Township may direct the amounts of, and particular material
suppliers or subcontractors for, specific allowance items, if Fonson, Inc. reasonably objects to a materiai
supplier or subcontractor, it shall not be required to contract with them. Genoa Township and Oceola
Township shall select allowance items in a timely manner so as not to delay the Work. Allowances shall
include the cost of materials and equipment delivered to the Worksite iess applicable trade discounts and
including requisite taxes, unloading and handling at the Worksite, and labor and installation, unless
specifically stated otherwise. Fonson, Inc.'s overhead and profit for the allowances shall be inciuded in
the Contract Price, but not in the allowances. The Contract Price shall be adjusted by Change Order to
reflect the actual costs when they are greater than or less than the allowances.

12. CHANGES

12.1 Fonson, Inc. may request andfor Genoa Township and Oceola Township may order
changes in the Work or the timing or sequencing of performance of the Work that impacts the
Contract Price or the Contract Time. All such changes in the Work that affect Confract Time or
Contract Price shall be formalized in a Change Order.

12.2 Genoa Township, Oceola Township and Fonson, Inc. shall negotiate in good faith an
appropriate adjustment to the Contract Price and/or the Contract Time and shall conclude these
negotiations as expeditiously as possible. Acceptance of the Change Order and any adjustment
in the Contract Prices and/or Contract Time shall not be unreasonabie withheld.

12.3 COST OR CREDIT DETERMINATION



12.3.1 An increase or decrease in the Contract Price and/or the Confract Time resuiting
from a change in the Work shall be determined by one or more of the following methods:

12.3.1.1 unit prices set forth in this Agreement or as subsequently agreed;
12.3.1.2 a mutually accepted, itemized lump surm;

12.3.1.3 costs calculated on a basis agreed upon by Genoa Township, Oceola
Township and Fonson, Inc. plus a fee (either a lump sum or a fee based on 2
percentage of cost} to which they agree; or

12.4 UNIT PRICES If unit prices are included in the Contract Documents or are subsequently
agreed to by the Parties, but the character or quality of such unit price items as originally
contemplated is so different in a proposed Change Order that the original unit prices will cause
substantial inequity to Genoa Township, Oceola Township or Fonson, Inc. such unit prices shail
be equitably adjusted.

12.5 PERFORMANCE OF CHANGED WORK Fonson, Inc. shall not be obligated to perform
Changed Work until a Change Order has been executed by Genoa Township, Oceola Township
and Fonson, Inc.

13. PAYMENT

13.1 SCHEDULE OF VALUES Within twenty-one {21) Day from the date of execution of this
Agreement, Fonson, Inc. shall prepare and submit to Genoa Township and Oceola Township,
and if directed, its Engineer (LCRC), a schedule of values apportioned to the various divisions or
phrases of the Work. Each line item contained in the schedule of values shall be assigned a
monetary price such that the total of all itemns shall equal the Contract Price.

13.2 PROGRESS PAYMENTS Fonson, Inc. shall submit to Genoa Township and Oceola
Township and, if directed, its Engineer (LCRC) a monthly application for payment no later than
the first Day of the calendar month for the preceding thirty (30) Days, Fonson, Inc.’s applications
for payment shall be itemized and supported by Fonson, Inc.'s schedule of values and any other
substantiating data as required by this Agreement. Payment applications shall include payment
requests on account of properly authorized Change Orders. Genoa Township and Oceola
Township shall pay the amount otherwise due on any payment application, less any amounts as
set fourth below, no later than twenty (30) Days after Fonson, Inc. has submitted a complete and
accurate payment application. Genoa Township and Oceloa Township may deduct, from any
process payment, such amounts as may be retained pursuant to Paragraph 13.4.

13.3 RETAINAGE From each progress payment made prior payment to Substantial Completion
Genoa Township and Oceola Township may retain zero percent (0%) of the amount otherwise
due after deduction of any amounts as provided in Paragraph 13.4 of this agreement.

13.4 ADJUSTMENT OF CONTRACTOR'S PAYMENT APPLICATION Genoa Township and
Oceola Township may adjust or reject a payment application or nullify a previously approved
payment application, in whole or in part, as may reasonably be necessary to protect Genoa
Township and Oceola Township from ioss or damage based upon the following, to the extent that
Fonson, Inc. is responsible for such under this Agreement:

13.4.1 Fonson, Inc.'s repeated failure to perform the Work as required by the Confract
Documents;

13.4.2 loss or damage arising out of or relation to this Agreement and caused by Fonson,
Inc. to Genoa Township and Oceola Township or to others retained by Genoa Township
and Oceola Township to whom Genoa Township and Oceola Township may be liable

13.4.3 Fonson, inc’s failure to properly pay Subconiractors for labor, materials or
equipment furnished in connection with the Work following receipt of such payment from
Genoa Township and Oceola Township;

13.4.4 defective Work not corrected in a timely fashion;
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13.4.5 reasonable evidence of delay in performance of the Work such that the Work will
not be completed within the Contract Time, and

13.4.6 reasonable evidence demonstrating that the unpaid balance of the Contract Price
is insufficient to fund the cost fo complete the Work.

No later than seven (7) Days after receipt of an application for payment, Genoa Township and
Oceola Township shall give written notice to Fonson, inc. disapproving or nullifying it or a portion
of it, specifying the reasons for the disapproval or nullification. When the above reasons for
disapproving or nullifying an application for payment are removed, payment shall be made for the
amounts previously withheld.

13.5 PAYMENT DELAY I for any reason not the fault of Fonson, Inc., Fonson, Inc. does not
receive a progress payment from Genoa Township and Oceola Township within seven (7) Days
after the time such payment is due, Fonson, Inc., upon giving seven (7) Days’ written notice to
Genoa Township and Qceola Township, and without prejudice to and in addition to any other
legal remedies, may stop Work until payment of the full amount owing to Fonson, Inc. has been
received. The Contract Price and Contract Time shall be equitably adjusted by Change Order for
reasonable cost and delay resulting from shutdown, delay and start-up.

13.6 SUBSTANTIAL COMPLETION When Substantial Completion of the Work or a designated
portion thereof is achieved, Fonson, Inc. shall prepare a Certificate of Substantial Completion that
shall establish the date of Substantial Completion, and the respective responsibilities of Genoa
Township, Oceola Township and Fonson, Inc. for interim items such as security, maintenance,
utitities, insurance and damage to the Work, and fixing the time for completion of ail items on the
list accompanying the Certificate, The Certificate of Substantial Completion shall be submitted by
Fonson, Inc. to Genoa Township and Oceola Township for written acceptance of responsibilities
assigned in the Certificate. Unless otherwise provided in the Certificate of Substantial
Completion, warranties required by the Contract Documents shall commence on the date of
Substantial Completion of the Work or a designated portion.

13.6.1 Upon acceptance by Genoa Township and Oceola Township of the Certificate of
Substantial Completion, Genoa Township and Oceola Township shall pay to Fonson, Inc.
the remaining retainage held by Genoa Township and Oceola Township for the Work
described in the Certificate of Substantial Completion less a sum equal fo two hundred
percent (200%) of the estimated cost of completing or correcting remaining items on that
part of the Work, as agreed to by Genoa Township, Oceola Township and Fonson, Inc.
as necessary to achieve final completion. Uncompleted items shall be completed by
Fonson, Inc. in a mutually agreed time frame. Genoa Township and Oceola Township
shall pay Fonson, Inc. monthly the amount retained for unfinished items as each item is
completed.

13.7 FINAL COMPLETION When final completion has been achieved, Fonson, Inc. shall prepare
for Genoa Township and Oceola Township’s acceptance a final application for payment stating
that to the best of Fonson, inc.’s knowledge, and based on Genoa Township and Oceola
Township’s inspections, the Work has reached final completion in accordance with the Contract
Documents.

13.7.1 Final payment of the balance of the Contract Price shall be made to Fonson, Inc.
within twenty (20) Days after Fonson, inc. has submitted to the Genoa Township and
Oceola Township a complete and accurate application for final payment and the following
submissions:

13.7.1.1 an affidavit declaring any indebtedness connected with the Work, e.g.
payrolls or invoices for materials or equipment, to have been paid, satisfied or to
be paid with the proceeds of final payment, so as not to encumber Genoa
Township and Oceola Township's property;

13.7.1.2 as-built drawings, manuals, copies of warranties and all other close-out
documents required by the Contract Documents;



13.7.1.3 release of any liens, conditioned on final payment being received,
13.7.1.4 consent of any surety, if applicable; and

13.7.1.5 a report of any accidents or injuries experienced by Fonson, Inc. or its
Subcontractors at the Worksite.

13.8 Claims not reserved in writing with the making of final payment shall be waived except for
claims relating to liens or similar encumbrances, warranties, Defective Work and latent defects.

13.9 LATE PAYMENT Payments due but unpaid shall bear interest from the date payment is due
at the prime rate prevailing at the place of the Project.

14. INDEMNITY

14.1 To the fullest extent permitted by law, Fonson, Inc. shall indemnify and hold harmless
Genoa Township and Oceola Township, their officers, directors, members, consultants, agents
and employees and the Engineer (LCRC) (the indemniiees) from all claims for bodily injury and
property damage, other that to the Work itself and other property insured under Paragraph 15.2,
including reasonable attorneys' fees, costs and expenses, that may arise from the performance of
the Work to the extent caused by the negligent acts or omissions of the Fonson, Inc,
subcontractors or anyone employed directly or indirectly by any of them or by anyone for whose
acts any of them may be liable. The Fonson, inc. shall be entitied to reimbursement of any
defense costs paid above Fonson, Inc.’s percentage of liability for the underlying claim to the
extent provided under Paragraph 14.2.

14.2 To the fullest extent permitted by law, Genoa Township and Oceola Township shall
indemnify and hold harmless Fonson, Inc., its officers, directors or members, subcontractors or
anyone employed directly or indirectly by any of them or anyone for whose acts any of them may
be liable from ali claims for bodily injury and property damage, other than property insured under
Paragraph 15.2, including reasonable attorney's fees, costs and expenses, that may arise from
the performance of work by Genoa Township and Oceola Township, Engineer (LCRC) or others
retained by Genoa Township and Oceola Township, but only fo the extent of the negligent act or
omissions of Genoa Township and Oceola Township, Engineer (LCRC) or others retained by
Genoa Township and Oceola Township. The Genoa Township and Oceola Township shall be
entitled to reimbursement of any defense costs paid above Genoa Township and Oceola
Township's percentage of liability for the underlying claim to the extent provided under
Paragraph 14.1.

14.3 NO LIMITATION ON LIABILITY In any and all claims against the Indemnitees by any
employee of the Fonson, Inc. anyone directly or indirectly employed by the Fonson, inc. or
anyone for whose acts Fonson, Inc. may be liable, the indemnification obligation shall not be
limited in any way by any limitation on the amount or type of damages, compensation or benefits
payable by or for Fonson, Inc. under Workers’ Compensation acts, disability benefit acts or
other employment benefit acts.

15. INSURANCE

15.1 Prior to the start of the Work, Fonson, Inc. shall procure and maintain in force Workers
Compensation insurance, Employers’ Liability Insurance, Business Automobile Liability
insurance, and Commercial General Llabllety insurance (CGL). The CGL policy shall include
coverage for liability arising from premises, operations, independent contractors, products-
completed operations, personal injury and advertising injury, contractual liability, and broad form
property damage. |f requested, Fonson, Inc. shall provide Genoa Township and Oceola Township
with certificates of the insurance coverage required. Fonson, Inc.’'s Employers Liability, Business
Automobile Liability, and Commercial General Liability poficies, as required in this Paragraph 2,
shall be written with at least the following limits of liability:

15.1.1 Employers’ Liabifity Insurance

a. $500,000.00



Bodily Injury by Accident

Each Accident

b. $1,000,000.00

Bodily Injury by Disease

Paolicy Limit

¢. $500,000.00

Bodily Injury by Disease

Each Employee

15.1.2 Business Automobile Liability Insurance
a. $1,000,000.00
Each Accident
15.1.3 Commercial General Liability insurance

a. $1,000,000.00

Each Occurrence

b. $1,000,600.00

General Aggregate

c. $2,000,000.00

Products/Completed

Operations Aggregate

d. $2,000,000.00

Personal and Adveriising

Injury Limit $1,000,000.00
15.2 Employers’ Liability, Business Automobile Liability and Commercial General Liability
coverage required under Paragraph 1 may be arranged under a single policy for the full limits
required or by a combination of underlying policies with the balance provided by Excess or
Umbrella Liability policies. Fonson, Inc. shall maintain in effect all insurance coverage required
under Paragraph 15.1 with insurance companies lawfully authorized to do business in the
jurisdiction in which the Project is located. If Fonson, Inc. fails to obtain or maintain any insurance
coverage required under this Agreement, Genoa Township and Oceola Township may purchase
such coverage and charges the expense to the Fonson, Inc., or terminate this Agreement, The
policies of insurance required under Subparagraph 15.1 shall contain a provision that the
coverage afforded under the policies shall not be cancelled or allowed to expire until at least thirty
{(30) Days' prior written notice has been given fo the Genoa Township and Oceola Township.
Fonson, Inc. shall maintain completed operations liability insurance for one year after acceplance
of the Work, Substantial Completion of the Project, or to the time required by Contract
Documents, whichever is longer. Prior fo commencement of the Work, Fonson, inc. shall furnish

Genoa Township and Oceola Township with certificates evidencing the required coverage.

15.3 PROPERTY INSURANCE Before the start of the Work, Genoa Township and Oceola
Township shall obtain and maintain Builder's Risk Policy upon the entire Project for the full cost of
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replacement at the time of loss. This insurance shali also name the Fonson, Inc., Subcontractors,
Sub-subcontractors, Material Suppiiers and Engineer (LCRC) as named insureds. This insurance
shall be written as a Builder's Risk Policy or equivalent form to cover all risks of physical  loss
except those specifically excluded by the policy. Genoa Township and Oceola Township shall be
solely responsible for any deductible amounts or coinsurance penalties. This policy shall provide
for a waiver of subrogation in favor of the Fonson, Inc., Subcontractors, Sub-subcontractors,
Material Suppliers and Engineer (LCRC). This insurance shall remain in effect until final payment
has been made or until no person or entity other than Genoa Township and Oceola Township has
an insurable interest in the property to be covered by this insurance, whichever is sooner. Partial
occupancy or use of the Work shall not commence until the Genoa Township and Oceola
Township has secured the consent of the insurance company or companies providing the
coverage required in this Paragraph. Prior to commencement of the Work, Genoa Township and
Oceola Township shall provide a copy of the property policy or policies obtained in compliance
with this Paragraph.

15.3.1 If Genoa Township does not intend to purchase the property insurance

required by this Agreement, including all of the coverages and deductibles described
herein, the Genoa Township shall give written notice to Fonson, Inc. and the Engineer
{LCRC) before the Work is commenced. Fonson, Inc. may then provide insurance fo
protect its interests and the interests of the Subcontractors and Sub-subcontractors,
including the coverage of deductibles. The cost of this insurance shall be charged fo the
Genoa Township and Oceola Township in a Change Order, Genoa Township and

Oceola Township shall be responsible for all of Fonson, Inc.’s costs reasonably attributed
to the Genoa Township and Oceola Township's failure or neglect in purchasing or
maintaining the coverage described above.

15.3.2 Genoa Township, Oceola Township and Fonson, Inc. waive all rights against each
other and their respective employees, agents, contractors, subcontractors, and sub-
subcontractors, and the Engineer (LCRC) for damages caused by risks covered by the
property insurance except such rights as they may have to the proceeds of the insurance
and such rights as Fonson, Inc. may have for the failure of Genoa Township and

Oceola Township to obtain and maintain property insurance in compliance with
Subparagraph 15.2.

15.3.3 To the extent of the limits of Fonson, Inc.'s Commercial Generat Liability Insurance
specified in Paragraph 15.1 or — Doilars ($-) whichever is more, the Fonson, Inc. shalt
indemnify and hold harmless Genoa Township and Oceola Township against any and alt
liability, claims, demands, damages, losses and expenses, including attorney’s fees, in
connection with or arising out of any damage or alleged damage to any of Genoa
Township and Oceola Township's existing adjacent property that may arise from the
performance of the Work, fo the extent caused by of the negligent acts or omissions of
the Fonson, Inc., Subcontractor or anyone employed directly or indirectly by any of them
or by anyone for whose acts any of them may be liable.

15.4 OWNER’'S INSURANCE Genoa Township and Oceola Township may procure and maintain
insurance against loss of use of the Genoa Township and Oceola Township's property caused by
fire or other casualty loss. Genoa Township and Oceola Township shall either self-insure or
obtain and maintain its own liability insurance for protection against claims arising out of the
performance of this Agreement, including without limitation, loss of use and claims, losses and
expenses arising out of the Genoa Township's errors or omissions.

15.5 ADDITIONAL LIABILITY COVERAGE Genoa Township shall/shall not  (indicate one)
require Fonson, inc. to purchase and maintain liability coverage, primary to Genoa Township's
coverage under Subparagraph 15.4.

15.5.1 If required by Subparagraph 15.5. the additional liability coverage required of the
Subcontractor shall be; [Designate Required Coverage]

x . 1 ADDITIONAL INSURED. Genoa Township shall be named as an additional
insured on Fonson, Inc.’s Commercial General Liabllity insurance specified, for
operations and completed operations, but only with respect to liability for bodily
injury, property damage or personal and advertising injury to the extent caused
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by the negligent acts or omissions of Fonson, inc., or those acting on Fonson,
Inc.’s behalf, in the performance of Fonson, Inc.'s Work for Genoa Township at
the Worksite.

_ Any documented additional cost in the form of a surcharge associated with
procuring the additional liability coverage in accordance with this Subparagraph
shall be paid by the Genoa Township and Oceola Township directly or the costs
may be reimbursed by Genoa Township to Fonson, Inc. by increasing the
Contract Price to correspond to the actual cost required fo purchase and
maintain the additional liability coverage. Prior to commencement of the Work,
Fonson, Inc. shall obtain and furnish to the Genoa Township a certificate
evidencing that the additional liability coverages have been procured.

16. BONDS Performance and Payment Bonds are/are not (indicate one) required of Subconiractor. Such
bonds shall be issued by a surety admitted in Michigan and must be acceptable to Fonson, Inc. Fonson,
Inc.’s acceptance shall not be withheld without reasonable cause. The penal sum of the Payment Bond
shall equal the penal sum of the Performance Bond. '

17. LIMITED MUTUAL WAIVER OF CONSEQUENTIAL DAMAGES EXkcluding losses covered by
insurance required by the Contract Documents, Genoa Township, Oceola Township and Fonson; Inc.
agree to waive all claims against each other for any consequential damages that may arise out of or
relate to this Agreement, except for those specific items of damages excluded from this waiver as
mutually agreed upon by the Parties and identified below. Genoa Township and Oceola Township agrees
to waive damages including but not limited to the Genoa Township and Oceola Township's loss of use of
the Project, any rental expenses incurred, loss of income, profit or financing related to the Project, as welt
as the loss of business, loss of financing, principal office overhead and expenses, loss of profits not
related to this Project, loss of reputation, or insolvency. Fonson, inc. agrees to waive damages including
but not limited to loss of business, loss of financing, principal office overhead and expenses, loss of
profits not related to this project, loss of bonding capacity, loss of reputation, or insolvency. The
provisions of this Paragraph shall also apply to the termination of this Agreement and shall survive such
termination.

The following items of damages are excluded from this mutual waiver:

17.1 The provisions of this Paragraph shall also apply to the termination of this Agreement and
shall survive such termination. Genoa Township, Oceola Township and Fonson, Inc. shail require
similar waivers in contracts with Subcontractors and Others retained for the project.

18. RISK OF LOSS Except to extent a loss is covered by applicable insurance, risk of loss and/or
damage to the Work shall be upon Fonson, Inc. until the Date of Substantial Compietion, unless
otherwise agreed to by the Parties.

19. NOTICE TO CURE AND TERMINATION

19.1 NOTICE TO CURE A DEFAULT If Fonson, Inc. persistently refuses or fails fo supply enough
qualified worker, proper materials, and/or equipment to maintain the approved Schedule of the
Work in accordance with Article 8, or fail to make prompt payment to its workers, subcontractors
or material suppliers, disregards faws, ordinances, rules, regulations or orders of any public
authority having jurisdiction, or is otherwise guilty of a material breach of a provision of this
Agreement, Fonson, Inc. may be deemed in default. If Fonson, Inc. fails within seven (7) business
Days after written nofification to commence and continue satisfactory correction of such default
with diligence and promptness, Genoa Township and Oceola Township shall give Fonson, Inc. a
second written notice to correct the default within a three (3) business Day period. If Fonson, Inc.
fails to promptly commence and continue satisfactory correction of the default following receipt of
such second notice, Genoa Township and Oceola Township, without prejudice to any other rights
or remedies, shall have the right to take reascnable steps it deems necessary to correct
deficiencies and charge the cost to Fonson, Inc. who shall be liable for such payments inciuding
reasonable overhead, profit and attorneys' fees.

19.2 TERMINATION BY OWNER i, within seven (7) Days of receipt of a notice to cure pursuant
to Paragraph 19.1, Fonson, Inc. fails to commence and satisfactorily continue correction of the
default set forth in the notice to cure, Genoa Township and Oceola Township may notify Fonson,

"



inc. that it intends to terminate this Agreement for default absent appropriate corrective action
within fourteen (14) additional Days. After the expiration of the additional fourteen (14) Day
period, Genoa Township and Oceola Township may terminate this Agreement by written notice
absent appropriate corrective action. Termination for default is in addition to any other remedies
available to Genoa Township and Oceola Township under Paragraph 18.1. If Genoa Township
and Oceola Township's cost arising out of Fonson, Inc.’s failure to cure, including the cost of
completing the Work and reasonable attorney fees, exceed the unpaid Contract Price, Fonson,
Inc. shall be liable to Genoa Township and Oceola Township for excess cosis. If Genoa
Township and Oceola Township's costs are less than the unpaid Contract Price, Genoa
Township and Oceola Township shall pay the difference to Fonson, Inc. In the event Genoa
Township and Oceola Township exercises its rights under this Paragraph, upon the request of
Fonson, Inc., Genoa Township and QOceola Township shall furnish to Fonson, Inc. a detailed
accounting of the costs incurred by Genoa Township and Oceola Township.

19.2.1 The Genoa Township and QOceola Township shall make reasonable effors fo
mitigate damages arising from Fonson, Inc. default and shall promptly invoice the
Fanson, Inc. for all amounts due pursuant to Paragraphs 1.1 and 19.2.

19.3 TERMINATION BY CONTRACTOR Upon seven (7) Days’ written notice to Genoa Township
and Oceola Township, Fonson, Inc. may terminate this agreement if the work has been stopped
for a thirty (30) Day period through no fault of Fonson, Inc. for any of the following reasons:

.1 under court order or order of the government authorities having jurisdiction;

.2 as a result of the declaration of a national emergency or other governmental act during
which, through no act or fault of Fonson, inc. materials are not available; or

19.4 In addition, upon seven {7) Days’ written notice to Genoa Township and Oceola Township,
Fonson, Inc. may ferminate the Agreement if Genca Township and Oceola Township:

1 fails to furnish reasonable evidence that sufficient funds are available and commitied
for the entire cost of the project in accordance with Paragraph 6.1, or

.2 assigns this Agreement over Fonson, Inc.’s reasonable objection, or

.3 fails to pay Fonson, Inc. in accordance with this Agreement and Fonson, Inc. has
complied with the notice provisions of paragraph 14.5, or

4 otherwise materially breaches this Agreement.

19.5 Upon termination by Fonson, Inc, pursuant to this Agreement, Fonson, Inc. shall be entitied
to recover from Genoa Township and Oceola Township payment for all Work executed and for
any proven loss, cost or expense in connection with the Work, including all demobilization costs
plus reasonable overhead and profit.

19.6 OBLIGATIONS ARISING BEFORE TERMINATION Even after termination the provisions of
this Agreernent stilt apply to any Work performed, payments made, events occurring, costs
charged or incurred or obligations arising before the termination date.

20. CLAIMS AND DISPUTE RESOLUTION

20.1 CLAIMS FOR ADDITIONAL COST COR TIME except as provided in Paragraphs 10.2 and
10.4 for any claim for an increase in the Contract Price and/or the Contract Time, Fonson, Inc,
shall give Genoa Township and Oceola Township written notice of the claim within fourteen (14)
Days after the occurrence giving rise to the claim or within fourteen (14) Days after Fonson, Inc,
first recognizes the condition giving rise to the claim, whichever is later. Except in an emergency,
notice shall be given before proceeding with the Work. Any change in the Contract Price and/or
the Contract Time resulting from such claim shall be authorized by Change Order.

20.2 WORK CONTINUANCE AND PAYMENT Unless otherwise agreed in writing, Fonson, Inc.
shall continue the Work and maintain the Schedule of the Work during any dispute resolution
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proceedings. If Fonson, Inc. continues to perform, Genoa Township and Oceola Township shalt
continue to make payments in accordance with the Agreement.

20.3 INITIAL DISPUTE RESOLUTION PROCESSES If a dispufe arises out of or relates o this
Agreement or its breach, the Parties shall endeavor fo settle the dispute first through direct
discussions, If the dispute cannot be settied through direct discussions, the Parties shall
endeavor to settle the dispute by mediation under the current Construction Indusiry Mediation
Rules of the American Arbitration Association before recourse to any binding resolution
procedures.

20.4 BINDING DISPUTE RESOLUTION If the matter is unresoived after submission of the
matter to medialion, the Parlies shall submit the matter to the binding dispute resoclution
procedure designated herein (Designate only one): '

_ Arbitration using the current Construction Industry Arbitration Rules of American
Arbitration Association or the parties may mufually agree fo select another set of
arbitration rules. The administration of the arbitration shall be as mutually agreed by the
parties.

X Litigation in either the state or federal court having jurisdiction of the matier in the
location of the project. '

20.5 COST OF DISPUTE RESOLUTION The costs of nay binding dispute resolution procedures
shall be borne by the non-prevailing Party, as determined by the adjudicator of the dispute.

20.6 VENUE The venue of any binding dispute resolution procedure shall be the location of the
Project, uniess the Parties agree on a mutually convenient focation.

21. ASSIGNMENT neither Genoa Township, nor Oceola Township, nor Fonson, inc. shall assign its
interest in this Agreement without the written consent of the other except as to the assignments of
proceeds. The terms and conditions of this Agreement shall be binding upon both Parties, their partners,
successors, assigns and legal representatives. Neither Party to this Agreement shall assign the
Agreement as a whole without writien consent of the other.

22. GOVERNING LAW This Agreement shall be governed by the law in effect at the location of the
Project.

23, JOINT DRAFTING The Parties expressly agree that this Agreement was jointly drafted, and that they
both had an opportunity to negofiate terms and to obtain assistance of counsel in reviewing terms prior to
execution. This Agreement shali be construed neither against nor in favor of either Party, but shall be
construed in neufral manner.

OWNER: Genoa Township OWNER: -@¢gola Township J
BY: BY: | fomtey

PRINT NAME PRINT NAME i/ 1ad. T, BArEEH
PRINT TITLE PRINT TITLE JZLL V1 S0 A
ATTEST: ATTEST: —

co ;ﬁcrﬂ Fonspn, |
BY:’\% o

PRINT NAME__ Richard M. F&\?y/s

PRINT TITL President
ATTEST:
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EXHIBIT A - Budget Proposal - 2009 Golf Club Road

, Improvements
 ronson, mec. | Fonson, Inc.
: 7644 Whitmore Lake Road
Site Development Brighton, Michigan 48116
Road Builders Contact: Richard M. Fons
Sewer and Water : )
Phone: (810) 231-5188
Fax: (810)231-5404
Quote To: Genoa Township Job Name: 2009 Golf Club Road Improvements
2911 Dorr Road Location: Hughes to Hacker {Genoa & Oceola Twps.)
Brighton, MI 48116 Engineer: Livingston County Road Commission
Date of Plans: Letter - 01/16/2009
Contact: Ms. Tesha Humphriss, P.E. Bid Date: 02/19/2009
Phone: 810.227.5225 Revision Date;
Fax: 810.227.3420
Golf Club Road Improvements - Hughes fo Argentine
and Argentine to Hacker
ITEM DESCRIPTION QUANTITY | UNIT | UNITPRICE AMOUNT
10} Mobilization 1.00] LS 2,050.00 2,050.00
13| Traffic Control .00} LS 3,850.00 3,850.00
16| Sawcut Ex. Asphalt or Concrete Drive 15007 EA 68.00 1,020.00
17| Remove & Re-Set Mailbox as Required 21007 EA 65.00 1,365.00
20} Misc. Tree Removal (8°-18") 500{ LA 265.00 1,325.00
30{ Misc. Stump Removal (8"-18") 5.001 EA 100.00 500.00
40 Cut 2’ V-Bottom Ditch (Hughes to Argentine Rd.) 10,560,060 LF 2.40 25,344.00
41§ Install 15" Ditch Relief Cutvert (CSP) 10.00f EA 550.00 5,500.00
42{ Install 15" Drive Culvert (CSP) 2000} EA 950.00 19,000.00
45] Instatl 15" CSP Cross Culvert 800 EA 1,600.00 8,000.00
461 Install 36" CSP Cross Culvert 200f EA 4,000.00 8,000.00
50{ Shape & Prepare Subgrade (Huoghes to Argentine 14,667.001 SYD 0.25 3,666.75
Rd.)
601 8" 23A Limestone Base (Hughes to Argentine Rd.) 14,080.00F SYD 7.75 109,120,060
70§ Restoration - Seed & Straw (No Imported Topsoil) 9,387.00] SYD 0.75 7,040.25
Hughes to Argentine Rd. $195,781.00
801 Misc. Ditch Shaping & Clean-out (Argentine-Hacker) 5,280.00 LF 220 11,616.00
9G] Shape & Prepare Subgrade (Argentine-Hacker) 29333001 SYD 0.25 7,333.25
100] Place 8" 23A Limestone Base (Argentine-Hacker) 28,160.00) SYD 7.15 218,240.00
110] Restoration - Seed & Straw (No Imported Topsoil) 4,693.00] SYD 0.75 3,519.75
Argentine to Hacker Rd, $240,709.00
GRAND TOTAL $436,490.00

NOTES:
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No Permits or Inspection Fee's

No Compaction Testing

No Layout, Staking or Enginecring

No Asphalt Paving or Patching

No Concrete Curbs or Walks

No Removal or Handling of Contaminated Soil or Materials

No Removal or Relocation of Sprinkler Systems

No Overtime, Sunday, or Holiday Work Included : ' *

We appreciate your respect in maintaining the price and other considerations of this Proposal as CONFIDENTIAL between
Fonson and your company.

This Proposal is valid for your acceptance within 30 days from the bid date. After 30 days we reserve the right to withdraw this
proposal unless a binding letter of intent to contract the work to Fonson has been received,

By:_§ M b
v

Richard M., Fons
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MEMORADUM

TO: Township Board
FROM: Mike Archinal G A
DATE: 3/13/09

RE: Agenda Item #7

We have recently completed Board of Review. We are fortunate to have an excellent
group of people willing to do this important and often thankless job. Board of Review
members are compensated at a rate of $13.33 per hour. This rate has not changed since at
least 2003. Applying a 3% increase for the years 2003 to 2009 yields the following
schedule:

YEAR BASE 3% ADJUSTMENT | NEW RATE
2003 13.33 N/A 13.33
2004 13.33 40 13.73
2005 13.73 41 14.14
2006 14.14 42 14.56
2007 14.56 A4 15.00
2008 15.00 45 15.45
2009 15.45 46 15.91

Please consider the following action:

Moved by , supported by , to adjust the rate of
compensation for Board of Review members to $15.91 per hour.
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FROM: Phona 1-800-286-7312

Sales Phone 989-681-3221
402 W, Jaokson Road M FAX 989-681.3574
81, Louls, Michigan 48880 www.ridugtmastars.comn

MICHIGAN CHLORIDE SALES, LLC

“The Dust Masters”

March, 5 2009

Gary McCriric
Supervisor

Genoa Taownship

2911 Dorr Rd.

Brighton, MI 48116-9436

Gary:

Michigan Chloride Sales, LLC is going to lower the price of Mincral Well Brine to
your township for the 2009 season. The price is as follows,

MINERAL WELL BRINE, delivered and applied in 10,000 gatlon truckloads.
Continuous Application........cooevinnnes voseendt 14/galion,

DISCOUNT PERIODS: 2009

Prior to May 4th.......... w30, 135/gallon.

July 5 to July 27..0.0vvneeen . ST 38/gallon,

Sept. 4 Lo Oct. 19...............50.135/gallon,

TERMS: 1% 10 Days, Net 30 Days.

Best regards, :

Brad Harkmsb
Operation Manager
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Amy

From: Mike

Sent:  Monday, March 09, 2008 12:19 PM
To: Amy

Subject: FW: Website feedback

Amy,
Please include in Board cotrespondence.

Thanks

From: Adam VanTassell

Sent: Friday, March 06, 2009 4:44 PM
To: Mike

Subject: FW: Website feedback

From: Jeff Dhaenens [mailto:jdhaenens@bullseyetelecom.com]
Sent: Thursday, March 05, 2009 1:25 PM

To: Adam VanTassell

Subject: Website feedback

Adam,
Good work on the new site. It looks and functions very well.
Thanks,

Appreciative resident,

Jeff Dhaenens

3/9/2009



Adam VanTassell

Subject: FW: Genoa Township website

From: AMY DICKINSON [mailto:asd0512@sbeglobal.net]
Sent: Friday, February 27, 2009 8:19 PM

To: Adam VanTassell

Subject: RE: Genpa Township website

Well done Adam,

I view, redesign, provide recommendations and test user experience on websites. I certainly didn't want the
unsolicited feedback to be received poorly so how pleasant to see that the redesign is heads and shoulder above
the original. The background shot of the surrounding landscape is well placed and pleasant in appearance. Nice
use of white space and good use of providing users with the ability to quickly scan the site and find the desired
information.

There would be only one thing that you may want to consider, I would make the secondary drop down menu
color more opaque. As you navigate through the drop down menu, the lower secondary fly out menus are
somewhat distracting due to the background showing through. The yellow hover helps but still it is a bit hard on
the ability to quickly find your link.

I wish you success with this new design and can say for sure that our fellow township members will appreciate
the super organization of content.

Cheers,
Amy




C Brr e omcingg

RESOLUTION #090302
Genoca Charter Township
Credit Card Use Policy

At a regular meeting of the Genoa Charter Township Board of Trustees, the
following preamble and resolution was offered by Smith and was supported by
| edford:

WHEREAS, Public Act 266 of 1995 authorizes a township fo be a party to a
credit card arrangement if the township board has adopted by resclution a
written policy governing the control and use of credit cards, and

WHEREAS, the Genoa Charter Township Board deems that it is in the best
interest of the township to make certain township financial transactions by using
a credit card as described in the Act, now

THEREFORE BE IT RESOLVED, that the following policy shall govern the use
of township credit cards:

(@) The Township Manager is responsible for issuing, accounting for,
monitoring, retrieving and generally overseeing compliance with the township’s
credit card policy.

(b) Township credit cards may be used only by an officer or employee of the
township for the purchase of goods or services for the official business of the
township.

The use of credit card is limited to the following circumstances (choose as
appropriate).

» purchase of capital outlays up to $1000 for travel, meals and
accommodations while on township business {excluding expenses
incurred in operating a privately owned automobile)

+ gas, oil and other necessary expenses incurred in operating a township-
owned vehicle

(c) Township officers and employees who use a township credit card shall, as
soon as possible, submit a copy of the vendor’s credit card slip to the Township
Manager. If no credit card slip was obtained that described the transaction, the
employee shall submit a sighed voucher that shows the name of vendor or
entity from which goods or services were purchased, the date and the amount of
the transaction, the official business that required the transaction, and the chart
of account number indicating the line item to which the transaction is to be
charged. All credit card slips shall include this information as well. Vouchers
shall also include a statement why a credit card slip was not obtained.



(d) An official or employee who is issued a credit card is responsible for its
protection and custody. if a credit card is lost or stolen, the Township Manager
shall be notified. The entity issuing the lost or stolen credit card shall be
immediately notified to cancel the card.

(e) An officer or employee issued a credit card shall return the credit card to the
Township Manager upon termination of his or her employment or service with
the township.

(/) The Township Manager shall maintain a list of all credit cards owned by the
township, along with the name of the officer and employee who has been issued
the credit card, the credit limit established, the date issued, and the date
returned. Each employee authorized to use a credit card shall sign an affidavit
stating that the credit card has been issued, and that the employee has received
and read a copy of this policy.

The Township Manager shall review each credit card statement as soon as
possible to ensure that transactions comply with this policy. Any transactions
that appear on the statements that are not documented with a credit card slip or
a signed voucher shall be immediately investigated. Transactions that do not
appear to comply with this policy shall be reported to the fownship board.

(g) A credit card report indicating user’s name, place of purchase and purpose
of purchase will be provided fo the tfownship board at least monthly. The
township board shall not approve a payment to the entity issuing the credit card
until all transactions have been verified, including the approval of all transaction
invoices if issued.

(h) The balance, including interest due on an extension of credit under the credit
card arrangement, shall be paid for within not more than 60 days of the initial
statement date. '

(i) Officers and employees who use a township credit card in a manner contrary
to this policy shall be subject to the following disciplinary actions, as deemed
appropriate by the township board:

+ verbal counseling

+ written reprimand

+ suspension

= termination

« reimbursement to the township for unauthorized expenditures.



Upon a roll call vote, the following voted: AYE: Ledford, Smith, Wiildman,
Mortensen, Skolarus and McCririe. NAY: None. Absent, Hunt.

The Supervisor declared the resolution adopted.

Attested by:

5' %Mz 5 e Date: March 2, 2009
Paulette A. Skolarus, Township Clerk




March 3, 2009

To: Board of Trustees
From: Polly Skolarus

This memo is to inform you of the changes that were made to the township newsletter.
First, the newsletter was printed on matte paper instead of glossy. Only three colors of
ink were used. We could have used a cheaper grade of paper, but the cost to do that
would have been more than the matte. First Impression buys matte and glossy paper on
skids and their volume is so that it would cost us more to print on a lesser grade paper.

The cost to print 11,000 letters was $2,197.00 or $.20 per copy.



	03-16-09 Agenda
	Item #1 Payment of Bills
	Item #2 Approval of 03-02-09 Minutes
	Item #3 Approval of Township General Fund Budget
	Item #4 Approval of Old Township Hall lease amendment
	Item #5 Approval of Golf Club crushed limestone agreement
	Item #7 Board of Review pay rate adjustment discussion
	Board Correspondence



